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EBITDA miss; Pitstop on road to transition 
EBITDA (down 20% YoY) was 35% below consensus and our estimates 
due to weak sales across segments and higher other expenses (led by 
forex loss). While Biocon maintained FY19 sales guidance at USD 1 bn, 
it was cautiously optimistic for FY18 as commercialization of Malaysia 
facility would impact margins in P&L (costs capitalized earlier) whereas 
upside of Biosimilar sales in EM is likely to pick up in H2FY18. It expects 
the tax rate to increase to 24-25% (vs. 22% in past). 
 
We cut FY18/19E EPS estimates by ~8%, as we expect weak H1FY18, 
higher operating expense, depreciation and tax. However, Biocon 
remains in a sweet spot given its strong biosimilar pipeline. Filing of 
Insulin Glargine and Adalimumab in the US are the next key triggers. 
We maintain HOLD with a revised SOTP TP of Rs 1,000 (22x FY19E 
EPS + R&D value of Rs 170) vs. Rs 1,040 earlier.  
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Target Price: Rs 1,000 

 

 

 
CMP : Rs 1,105 
Potential Upside : -10% 
  
  
MARKET DATA  

No. of Shares : 200 mn 

Free Float : 39% 

Market Cap : Rs 221 bn 

52-week High / Low : Rs 1,188 / Rs 570 

Avg. Daily vol. (6mth) : 7,90,272 shares 

Bloomberg Code : BIOS IB Equity 

Promoters Holding : 61% 

FII / DII : 20% / 3% 

 

Financial summary (Consolidated) 
Y/E March FY16 FY17 FY18E FY19E 

Sales (Rs mn) 33,370 38,760 45,917 57,844 

Adj PAT (Rs mn) 4,030 6,200 5,398 7,549 

Con. EPS* (Rs) - - 30.9 31.9 

EPS (Rs) 20.2 31.0 27.0 37.7 

Change YOY (%) 0.2 53.8 (12.9) 39.8 

P/E (x) 54.9 35.7 41.0 29.3 

RoE (%) 11.0 14.0 10.6 13.5 

RoCE (%) 10.5 12.1 11.1 14.4 

EV/E (x) 32.2 25.3 21.6 16.2 

DPS (Rs) 5.0 3.0 5.0 5.0 

Source: *Consensus broker estimates, Company, Axis Capital 

#European Medicines Agency^Emerging market 

R&D value – Biosimilar pipeline 
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♦ Weak operating performance: Muted sales across segments – small molecules (-1% YoY), domestic formulation  

(-1% YoY), Biologics (4% YoY) – led by elongated approval timelines in some EMs and discontinuance of some  

in-licensed products. Research services’ (Syngene) revenue declined 14% YoY due to impact of fire. Licensing income 

was also muted, as it was primarily booked in last 9MFY17. While 20% YoY decline in EBITDA was led by forex loss 

(restatement of debtors, etc), adjusted PAT grew 18% on account of lower tax (R&D incentives and deferred tax). 

While Biocon reported Q4FY17 EBITDA margin of 17.9% (-313 bps YoY/-781 bps QoQ), adjusted EBITDA margin 

(ex-licensing, ex forex loss) stood at 18.7% in Q4’17 (-80 bps QoQ in Q3'17 and -40 bps YoY)  

♦ Malaysia facility brings upfront costs, sales to pick up in H2: Biocon has stopped capitalization of Malaysia facility 

costs post Q4’17. Fixed operating costs of USD30 mn (incl. interest costs) + USD18 mn depreciation+ raw material 

costs to be expensed in the P&L from Q1’18. Although ~USD 20mn annual Malaysia tender sales have started, other 

EM^ sales are expected to begin shortly. Despite increasing sales, higher costs at Malaysia facility would keep 

margin under check in near to medium term until sales to developed markets (US/EU) commence(Continued on pg 2…) 

Molecule EU US Total

Insulin Glargine 18       49        66      

Trastuzumab 13       18        30      

Adalimumab 9         26        35      

Pegfilgrastim 5         34        38      

Total 44    125    170     
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(…Continued from page 1) 

♦ While strong biosimilar pipeline, R&D progressing slower than expected: We 

highlight that Biocon remains in a sweet spot addressing USD 61 bnbiosimilar 

opportunity (exhibit 8). Filing for Trastuzumab and Peg-filgrastim was accepted 

by EU and US regulators in FY17 and Biocon now guides for filing of insulin 

Glargine (US) and Adalimumab (US/EU) in FY18 (vs. earlier filing guidance in 

FY17). It has guided for gross R&D spends of 12-15% (of Biopharma sales) split 

into over 50% in biosimilars/insulins and 30-40% towards novel pipeline 

 

Exhibit 1: Muted performance across segments 
 

(Rs mn) % sales  Q4'16 Q3'17 Q4'17  YoY chg QoQ chg FY16 FY17  YoY chg 

Small molecules 42% 3,850 3,830 3,810 -1% -1% 13,620 15,030 10% 

Biologics 13% 1,140 1,200 1,190 4% -1% 3,510 4,420 26% 

Branded Formulations 14% 1,320 1,230 1,310 -1% 7% 5,570 5,500 -1% 

Research Services 30% 3,160 3,170 2,720 -14% -14% 10,600 11,380 7% 

Licensing fees 1% 230 790 120 -48% -85% 1,210 1,310 8% 

Total Revenue   9,700 10,220 9,150 -6% -10% 34,510 37,640 9% 

Total (ex-one off & Research Services)   6,540 7,050 6,430 -2% -9% 25,471 28,601 12% 

EBITDA margin (%) 
         

Biocon 
 

21.1% 25.7% 17.9% -313 bps -781 bps 21.7% 23.2% 156 bps 

Syngene 
 

35.4% 34.0% 34.5% -95 bps 50 bps 34.4% 33.9% -42 bps 

Biocon (ex-Syngene) 
 

13.3% 21.3% 9.9% -338 bps -1141 bps 15.5% 18.2% 265 bps 

Biocon (ex-Licensing & Syngene, incl. R&D) 
 

22.4% 22.0% 16.8% -563 bps -522 bps 20.6% 20.1% -45 bps 
 

Source: Company, (As per Indian GAAP) Note : FY16 includes one-off of Rs 440mn as reservation fee towards Fidoximycin supply  

Exhibit 2: EBITDA margin contracted due to forex losses, higher business development costs 
 

(Rs mn) Q4'16 Q3'17 Q4'17  YoY chg QoQ chg 

Net Sales 9,699 10,220 9,150 -6% -10% 

Gross margins  58.6% 60.2% 58.1% -43 bps -203 bps 

Employee expenses 1,606 1,770 1,780 11% 1% 

R&D expenses 998 850 650 -35% -24% 

R&D expenses ( % of biopharma sales) 15% 12% 10% -515 bps -195 bps 

Other expenses 1,035 900 1,250 21% 39% 

EBITDA 2,042 2,630 1,640 -20% -38% 

EBITDA margins (%) 21.1% 25.7% 17.9% -313 bps -781 bps 

Adj EBITDA (adj. for Licensing Income) 1,812 1,840 1,520 -16% -17% 

Adj EBITDA margin (%) 19.1% 19.5% 16.8% -230 bps -268 bps 

Other income 336 590 470 40% -20% 

Depreciation 628 690 710 13% 3% 

Interest 14 90 50 257% -44% 

PBT 1,736 2,440 1,350 -22% -45% 

Tax  459 540 -10 -102% -102% 

Tax rate 26% 22% -1% -2718 bps -2287 bps 

Minority Interest 229 190 180 -21% -5% 

Adjusted PAT 1,048 1,720 1,240 18% -28% 

Extra ordinary income/ (exp.) 2,561 0 0     

Reported PAT 3,609 1,720 1,240 -66% -28% 
 

Source: Company (As per Indian GAAP),  Q4’17 EBITDA margin adjusted for fx loss, ex-licensing income 

stood at 18.7%; Q4FY16 reported PAT includes EO income of Rs 2.5bn (on account of deferred revenue 

recognition pertaining to rh-insulin development and associated taxes) 
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Exhibit 3: R&D expenses in Q4 was lower at ~10% of biopharma sales 
 

Rs mn Q4'16 Q3'17 Q4'17  YoY chg QoQ chg FY16 FY17  YoY chg 

GrossR&D expense 1,524 1,000 980 -36% -2% 4,270 4,020 -6% 

Revenue (expensed in P&L) 998 850 650 -35% -24% 2,746 2,670 -3% 

% of biopharma sales 15.3% 12.1% 10.1% -515 bps -195 bps 11.3% 9.9% -138 bps 

Capital 526 150 330 -37% 120% 1,524 1,350 -11% 
 

Source: Company 

 

Conference call highlights 
 
Guidance 

♦ Cautiously optimistic outlook for FY18, as commercialization of Malaysia 

facility would have an USD 48mn cost (USD 30mn operating fixed cost plus  

USD 18mn in depreciation) in P&L (as was capitalized earlier) whereas  

the upside of Biosimilar sales in EM is likely to pick up in H2FY18 due to 

uncertainty of approval timelines. Biocon still expects double digit revenue 

growth in FY18. Maintains FY19 Biosimilars revenue guidance of USD 200 mn 

♦ Gross R&D spend (incl capitalized) to be ~12% - 15% of Biopharma sales in 

FY18 (~15% of FY17 Biopharma sales) 

♦ Capex: FY18at ~Rs 7bn (ex-Syngene). Capex would remain high for the next 4-

5 years (new biological facility + ~USD200mn for phase 2 expansion of Insulin 

facility in Malaysia) 

♦ Tax rate: 24%-25% in FY18 (22% in FY17; 16.5% including deferred tax) as 

Biocon’s India facilities are losing beneficial tax breaks 
 
Biosimilar update 

♦ Trastuzumab: Biologic license application was accepted by the USFDA in 

Jan’17. Biocon has received a Target Action Date of September 2017 from the 

USFDA. Genentech (Roche) and Mylan (partner Biocon) have agreed to the 

terms of a global confidential patent settlement for Herceptin® (Trastuzumab) 

which provides Mylan with global licenses for its Trastuzumab product.  

Mylan anticipates potentially being the 1st company to launch a biosimilar to 

Herceptin in the US 

♦ Pegfilgrastim: Second biosimilar filing accepted by USFDA in Feb 2017.  

The anticipated FDA goal date set under the Biosimilar User Fee Act (BsUFA) is 

Oct 9, 2017 

♦ Insulin Glargine: Marketing Authorization Application (MAA) accepted by the 

European Medicines Agency for review in Q3. US filing expected in the near 

term. Regulatory submissions for Insulin Glarginemade in Australia and Canada 

♦ Adalimumab: Continues to move towards regulatory submissions for 

biosimilarAdalimumab. Expected filing in FY18 for development markets  

♦ Bevacizumab: Completed ROW-focussed Phase 3 clinical trial in metastatic 

colorectal cancer, and submitted its Marketing Authorization Application in 

India. It has commenced an additional global Phase 3 trial in non- small cell 

lung cancer 

♦ Insulin Aspart/Lispro development also advancing well 
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♦ Itolizumab (Novel-CD6-autoimmune): Completed stage-1 dose escalation in 

Australia and stage-2 is scheduled to start soon. No severe adverse safety 

events have been reported 

♦ Insulin Tregopil (Novel – oral insulin): A Clinical Trial Application (CTA) for 

Insulin Tregopil has been filed with the Indian regulator for a pivotal Phase III 

study to clinically validate its promise as orally delivered, rapid acting prandial 

insulin in managing Type 2 diabetes. A multiple ascending dose study in Type 

1 diabetes patient population is planned in FY18 
 
Small molecules (42% of Q4 sales) 

♦ Muted revenue (-1% YoY)due to pricing pressure in statins 

♦ Expect to file 5-6 ANDA’s in FY18, and will continue to develop specialty API 

products 

♦ gCopaxone: Biocon yet to respond to USFDA queries. Currently not factored in 

management’s FY18 guidance. No timeline on approval 
 
Biologics (13% of Q4 sales) 

♦ Modest 4% YoY growth led by higher penetration of biosimilarTrastuzumab in 

some of the emerging markets. Sales of rh-Insulin cartridges and reusable 

insulin pens to the Ministry of Health (MoH), Malaysia also supported growth 

♦ Slower growth was also due to elongated approval timelines in some emerging 

markets. Expects to receive regulatory approvals from other emerging markets 

at the Malaysia facility in following quarters 

♦ Malaysia Insulin facility: Has stopped capitalization of Malaysia facility costs 

post Q4’17. Fixed operating costs of USD30 mn (incl. interest costs) +  

USD18 mn depreciation+ raw material/variable costs to be expensed in the 

P&L from Q1’18. The company has guided for a cautious outlook for FY18, as 

though OTA (Malaysia Tender) sales have started (USD 20mn annual sales), 

revenue from other source will be lumpy over the quarters as biosimilar 

molecules are commercialized in other EM’s (approval timelines uncertain, 

unlike US), reimbursement receipts from Mylan for development batches 

♦ Additionally regarding Biosimilar launch in EU, Biocon will be initially 

supplying to Mylan at cost+ model and profits will be shared after Mylan has 

sold the inventory in the market 
 
Branded formulations (14% of Q4 sales) 

♦ Muted revenue (-1% YoY) in domestic formulation business – due to 

discontinuation of its key product Abraxane, an in-licensed productbecause of 

discontinuation of supplies by licensor 

♦ Proposed generic generic model: Currently untenable, as it requires uniform 

regulatory requirements to ensure quality across different state regulatory 

authorities 
 
Licensing income (1% of Q4 sales) 

♦ Licensing income was muted this quarter as was primarily booked in 9MFY17  
 

 

Syngene (research services, 30% of Q4 sales)  
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♦ Revenues declined 14% YoY, primarily impacted by fire at one of its facility in 

Dec’16 
 
R&D expenses  

♦ R&D expenses were lower at Rs 650mn at ~10% of Biopharma Q4’17 sales 

(vs. 15% in Q4’16 and / 12% Q3’17).  

♦ Gross R&D spends (incl capitalized) of Rs 980mn. Capitalized R&D in Q4 on 

account of development work towards Insulin Glargine in developed markets 

♦ Gross R&D spend (incl capitalized) to be ~12% - 15% of Biopharma sales in 

FY18 (~15% of FY17 Biopharma sales) 

♦ >50% of R&D spends towards Biosimilars/Insulins, and an additional 30-40% 

of R&D spends towards novel pipeline 
 

Other expenses were higher due to forex related losses of Rs 170mn (BioconFx loss 

Rs 330mn partially offset by Syngene’sFx gain of Rs 160 mn). This is related to 

restatement of receivables/debtors due to Re appreciation against USD. 

Lower tax rate in Q4FY17 due to recognition of FY17 R&D incentives and deferred 

tax assets (Rs 120 mn in Q4’17, Rs 270mn in FY17). 

Exhibit 4: USD 1 bn revenue guidance to be driven by biologics segment, in our view 
 

 
 

(Rs mn) FY16 FY17 
% of FY17 

sales 
FY18F FY19F 

% of FY19 
sales 

FY17-19 
CAGR 

Small molecules 13,870 15,870 41% 17,457 20,076 35% 12.5% 

Biologics 3,420 4,580 12% 6,870 11,473 20% 58.3% 

Branded Formulations 4,400 5,490 14% 6,588 7,906 14% 20.0% 

Research Services 10,600 11,380 29% 13,502 16,890 29% 21.8% 

Licensing fees 1,080 1,440 4% 1,500 1,500 3% 2.1% 

Total Revenue 33,370 38,760   45,917 57,844   22.2% 
 

Source: Company, Axis Capital (As per Ind-AS) 

 

Exhibit 5: We value Biosimilarpipeline at Rs170 
 

 
 

Molecule EU US Total 

Insulin Glargine 18  49  66  

Trastuzumab 13  18  30  

Adalimumab 9  26  35  

Pegfilgrastim 5  34  38  

Total 44  125  170  
 

Source: Axis Capital 

 

 

 

 

 

 

 

 

R&D progressing slower than expected:Filing forTrastuzumab and Peg-filgrastim 

was accepted by EU & US regulators in FY17 and Biocon now guides for filing of 
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insulin Glargine (US) and Adalimumab(US/EU) in FY18  
(vs.earlier filing guidance in FY17). 

 

Exhibit 6: Biocon’sPegfilgrastimBiosimilar application accepted for review by USFDAin Q4’17 
 

 

Product  Latest Progress 

Glargine 

• Launched in Japan in Q2FY17 (25% discount to innovator and ~10% discount to 1st generic) 

• Will launch in Malaysia and other EMs by H2FY17 (to be produced out of Malaysia facility) 

• Marketing Authorisation Application (MAA) accepted for review by EMA in Nov '16 (approval cycle is ~1-1.5 years) 

Trastazumab 

• Phase III study completed; achieved primary endpoint & confirmed the efficacy, safety and immunogenicity 

• Presented efficacy data at ASCO in Q1'17 & at ESMO in Oct 2016  

• Marketing Authorisation Application (MAA) accepted for review by EMA in Aug '16 (approval cycle is ~1-1.5 years) 

• Filing submitted to USFDA in Nov'16 (first US filing). Biologics License Application accepted by FDA in Jan'17. Target 

action date is in Sep 2017 

• Mylan (Partner) settled litigation with Genentech (Roche) for patent expiring in June 18, 2019 

Pegfilgrastim 

• Marketing Authorisation Application (MAA) accepted for review by EMA in Jul'16 (approval cycle is ~1-1.5 years) 

• Presented results of Phase III study at ESMO in Oct 2016 

• Biologics License Application accepted by FDA in Feb'17. Target action date is in October 2017. 

Adalimumab 
• Primary end point data awaited; On track for filings in Emerging & developed markets 

• Expects filing in CY17 
 

Source: Company, Axis Capital 

 

Exhibit 7: Market dynamics for Biocon’skey molecules 
 
 

 

Product 
Name 

Compound Patent expiry 
 

Mkt size (USD mn) 
 

No of players 

US EU   US EU   US EU 
Glargine Expired Expired 

 
3,563   887  

 
3 3 

Trastazumab 2019 Expired   2,534  2,076    5 5 

Adalimumab 2022 2018 
 

10,432  2,801  
 

7 7 

Pegfilgrastim Expired Expired   3,987   420    4 4 
 

Source: Company, Axis Capital  

 

Exhibit 8: Biocon in a sweet spot – USD61 bnbiosimilar opportunity 
 

Category Molecule Type Status Market Size* (US$ bn) 
INSULINS Rh Insulin Recombinant Human Insulin US development – Preclinical 3.2 

 
Glargine Long Acting Basal Insulin 

Global Phase 3, under review in EU. 

Approved in Japan 
6.4 

  Aspart Rapid Acting Insulin Analog Preclinical/Scale Up 4.5 

 
Lispro Rapid Acting Insulin Analog Preclinical/Scale Up 2.8 

      Insulins Total Market Size (rounded off) 17 

BIOSIMILARS Adalimumab Chronic Plaque Psoriasis Global Phase 3 16.1 

 
Trastuzumab mBreast Cancer Global Phase 3, under review in US & EU 6.9 

  Pegfilgrastim Chemo-induced Neutropenia Under review in EU 4.6 

 
Bevacizumab 

Non-Squamous NSCLC, 

mColorectal Cancer 
Global Phase 3 initiated, RoW Phase 3 6.9 

  Filgrastim Chemo-induced Neutropenia Preclinical/Scale Up 1 

 
Etanercept Auto-immune Preclinical/Scale Up 8.9 

      Biosimilars Total Market Size (rounded off) 44 
 

Source: Company, Axis Capital 

*Market Size of innovator products in the current portfolio: Innovator Sales CY 2016 

Conversion into USD done using average exchange rate for CY 2016 as given on http://www.federalreserve.gov/releases/G5a/current/default.htm 
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Exhibit 9: Biosimilar Pipeline: Biocon well placed in the competitive landscape 
 

  Biosimilar Development Pipeline@ 

Molecule Pre-Clinical Phase I Phase III/Filed Approved/ Marketed 

pegfilgrastim Pfizer Dr. Reddy’s 
Biocon - EMA/FDA; Apotex -FDA/EMA; 

Coherus - FDA, EMA; Sandoz, Cinfa  

trastuzumab 
Oncobiologics,  

Dr. Reddy's 
Meiji Seika 

Biocon - EMA/FDA, Celltrion - EMA, Samsung -

EMA, Amgen, Pfizer, Hanhwa 
  

insulin glargine 
  

Biocon (EMA), Samsung - FDA 

Biocon – JP, Eli Lilly – 

EU, US, JP, CAN, Samsung - 

EU 

adalimumab Epirus 
Dr. Reddy’s, Meiji 

Seika 

Biocon, Samsung - EMA, Sandoz, 

BoehringerIngelheim-FDA,EMA, Coherus, 

Momenta, Pfizer, Serono, Fuji Kirin, 

Oncobiologics 

Amgen – US, EU 

bevacizumab Celltrion 
Sandoz, Daiichi, 

Oncobiologics, Cipla 

Biocon (Global, RoW), Amgen - FDA, EMA, 

BoehringerIngelheim, Pfizer, Samsung, Fuji Kirin 

– Astra Zeneca, Dr Reddy 
 

filgrastim Biocon, Pfizer   Apotex (US) 

Sandoz – US, EU; Teva-JP,EU; 

Accord-EU, Apotex – EU, 

Hospira – EU, ANZ, 

Fuji – JP, CTA-EU 

etanercept Biocon, Celltrion 
Hanwha-Merck 

Serono 
Coherus, Lupin 

Samsung – EU, Sandoz – 

FDA, EMA 

insulin aspart Biocon       

insulin lispro Biocon 
 

Sanofi-EMA 
 

rh-insulin Biocon – US       
 

Source: Company, Axis capital 
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Financial summary (Consolidated) 

Profit &loss (Rs mn) 

Y/E March FY16 FY17 FY18E FY19E 

Net sales 33,370 38,760 45,917 57,844 

Other operating income - - - - 

Total operating income 33,370 38,760 45,917 57,844 

Cost of goods sold (12,904) (14,466) (16,943) (21,113) 

Gross profit 20,466 24,294 28,974 36,731 

Gross margin (%) 61.3 62.7 63.1 63.5 

Total operating expenses (13,226) (14,954) (18,408) (22,131) 

EBITDA 7,240 9,340 10,566 14,600 

EBITDA margin (%) 21.7 24.1 23.0 25.2 

Depreciation (2,490) (2,770) (3,969) (4,847) 

EBIT 4,750 6,570 6,596 9,753 

Net interest (290) (260) (628) (566) 

Other income 1,230 2,030 1,900 1,780 

Profit before tax 5,690 8,340 7,868 10,968 

Total taxation (1,300) (1,540) (1,849) (2,577) 

Tax rate (%) 22.8 18.5 23.5 23.5 

Profit after tax 4,390 6,800 6,019 8,390 

Minorities (580) (760) (871) (1,142) 

Profit/ Loss associate co(s) 220 160 250 300 

Adjusted net profit 4,030 6,200 5,398 7,549 

Adj. PAT margin (%) 12.1 16.0 11.8 13.1 

Net non-recurring items 1,470 (80) - - 

Reported net profit 5,500 6,120 5,398 7,549 

Balance sheet (Rs mn) 

Y/E March FY16 FY17 FY18E FY19E 

Paid-up capital 1,000 1,000 1,000 1,000 

Reserves & surplus 39,340 47,380 52,778 56,972 

Net worth 40,340 48,380 53,778 57,972 

Borrowing 24,670 22,050 19,845 17,861 

Other non-current liabilities - - - - 

Total liabilities 67,670 74,190 78,254 81,605 

Gross fixed assets 34,090 55,630 72,165 88,119 

Less: Depreciation (16,610) (19,380) (23,349) (28,196) 

Net fixed assets 17,480 36,250 48,815 59,923 

Add: Capital WIP 22,400 8,390 7,500 7,500 

Total fixed assets 39,880 44,640 56,315 67,423 

Total Investment 9,020 12,540 2,500 2,500 

Inventory 5,420 6,350 7,653 9,641 

Debtors 7,150 8,830 11,322 14,263 

Cash & bank 15,380 10,440 16,971 7,553 

Loans & advances 7,730 11,140 11,479 14,461 

Current liabilities 16,910 19,750 27,986 34,235 

Net current assets 18,770 17,010 19,438 11,683 

Other non-current assets - - - - 

Total assets 67,670 74,190 78,254 81,605 

Source: Company, Axis Capital 

 

Cash flow (Rs mn) 

Y/E March FY16 FY17 FY18E FY19E 

Profit before tax 5,690 8,340 7,868 10,968 

Depreciation & Amortisation 2,490 2,770 3,969 4,847 

Chg in working capital (448) (4,720) (1,223) (5,609) 

Cash flow from operations 5,264 3,080 7,493 6,414 

Capital expenditure (8,106) (10,700) (11,190) (6,000) 

Cash flow from investing (9,540) (10,700) (11,190) (6,000) 

Equity raised/ (repaid) - - - - 

Debt raised/ (repaid) 12,079 (2,620) (2,205) (1,985) 

Dividend paid (1,000) (722) (1,204) (1,204) 

Cash flow from financing 10,867 (3,342) (3,409) (3,188) 

Net chg in cash 6,591 (10,962) (7,105) (2,774) 

Key ratios 
Y/E March FY16 FY17 FY18E FY19E 

OPERATIONAL                         

FDEPS (Rs) 20.2 31.0 27.0 37.7 

CEPS (Rs) 40.0 44.5 46.8 62.0 

DPS (Rs) 5.0 3.0 5.0 5.0 

Dividend payout ratio (%) 18.2 9.8 18.5 13.2 

GROWTH                         

Net sales (%) 8.0 16.2 18.5 26.0 

EBITDA (%) 4.0 29.0 13.1 38.2 

Adj net profit (%) 0.2 53.8 (12.9) 39.8 

FDEPS (%) 0.2 53.8 (12.9) 39.8 

PERFORMANCE                         

RoE (%) 11.0 14.0 10.6 13.5 

RoCE (%) 10.5 12.1 11.1 14.4 

EFFICIENCY                         

Asset turnover (x) 0.8 0.7 0.7 0.9 

Sales/ total assets (x) 0.4 0.4 0.5 0.5 

Working capital/ sales (x) 0.1 0.1 0.1 0.1 

Receivable days 78.2 83.2 90.0 90.0 

Inventory days 75.7 78.8 79.0 81.4 

Payable days 85.2 91.8 106.5 106.5 

FINANCIAL STABILITY                         

Total debt/ equity (x) 0.6 0.5 0.4 0.3 

Net debt/ equity (x) 0.2 0.2 0.1 0.2 

Current ratio (x) 2.1 1.9 1.7 1.3 

Interest cover (x) 16.4 25.3 10.5 17.2 

VALUATION                         

PE (x) 54.9 35.7 41.0 29.3 

EV/ EBITDA (x) 32.2 25.3 21.6 16.2 

EV/ Net sales (x) 7.0 6.1 5.0 4.1 

PB (x) 5.5 4.6 4.1 3.8 

Dividend yield (%) 0.5 0.3 0.5 0.5 

Free cash flow yield (%) - - - - 

Source: Company, Axis Capital 
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Ratings Expected absolute returns over 12-18 months 

BUY More than 10% 
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SELL Less than -10% 
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