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Well placed to tide over challenging times... _—
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Concor reported strong numbers with reported revenues, PAT above I-direct
estimates. The company did not record any exceptional income during the
quarter vs. ¥ 84 crore in Q4FY19. Operationally, Exim volumes de-grew 5% CONCOR

(realisation de-growth of 10% YoY) while domestic volumes grew ~2% m
(realisation remained flat). Exim revenues de-grew 14% to X 1131 crore while

domestic revenues remained flat at ¥ 438 crore. Standalone EBITDA margins :/Ia"k'ct"éar talisation (Zcr) AZT;O";;
grew 837 bps YoY to 30.2% while absolute EBITDA grew 24%. Due to the Tc?traleDebatp(lFaYI;g;))r;?crc)r ' 63:5
inclusion of SEIS income in the previous comparable quarter and an Cash (FY 20P) (Zcr) 2,191.6
exceptional loss in the current quarter, reported PAT de-grew 16%. EV (Crore) 19,075.7
Focus on better realisation with end to end logistics services 52 week H/L 666/263

Equity Capital (3Crore) 304.7
In FY20, Concor lost ~6% market share in the CTO segment owing to non- Face Value (3 5.0

participation in the low margin short lead distance cargo and long lead deep
discounted cargo (prevalent in few areas like Ludhiana). Further, the .

company plans to capture higher realisation and profitability by providing
complete logistics package to the customers. Concor has started first-mile

last-mile logistics on 15 of its terminals while from mid-June onwards it has 12% | 1 2(5)838
also begun its coastal services. Further, distribution logistics is expected to 1200 -M-- 35000
gain traction in FY21 amid a weaker development in FY20. Concor has also 1000 H 1 ggggg
surrendered its 15 terminals that were built on rail land (based on low 800 1 4 20000
business on these terminals), lowering its count to 29 terminals that are 288 | T igggg
based on railways land. For FY21E, FY22E, we expect EBITDA margins to 200 - 1 5000
remain rangebound at 23-25%, as higher realisation and gross margins are 0 +———————————————— 0
expected to get partially impacted by the change in land licensing fee (earlier E i E &.: & E 3'; 9—; § §
variable but now fixed according to the circle rates). S8 =2 g s S8 =2
DFC connectivity expected till end of FY21 Container Corp BSE Sensex

The DFC connectivity to ports is expected to be complete towards the end

of FY21. The North-West DFC connectivity and time bound transit guarantee Shareholding Pattern

on the route, which moves 40-45% of Indian freight traffic, of which 40% (in %) Jun-19 Sep-19 Dec-19 Mar-20
currently moves on rail and Concor holds 70% of the rail share, is expected Promote  54.8 548 548  54.8
to improve the turnaround times of train. This would lead to higher market Others 452 452 452 452

share gain for rail against the road players.

Valuation & Outlook
Research Analyst

Although volumes will get negatively impacted in FY21E due to Covid-19
related Exim de-growth, the situation is expected to reverse in FY22E as the
economy normalises. Also, the setting up of DFC network is expected to
further aid the volume growth of the company from FY22E onwards. With Harshal Mehta

focus on providing value added services and restraint on taking any low IR T @R S R
margin business (especially short lead cargo), we expect realisations to

boost the topline. The twin catalyst is expected to keep margins healthy in

the medium to long term. We maintain BUY with a target price of ¥ 520.

Key Financial Summary

Bharat Chhoda
bharat.chhoda@icicisecurities.com

e
(&S]
S
o
D
(%}
[<b]

oc
>

=
=
o

L

‘©

+—
<5}

oc
I
(%}
(<b]
=
=
=
(&]
(<b]
wn
=]
O

Jcrore FY18 FY19 FY20 FY21E FY22E
Net Sales 6612.5 6956.1 6539.4 6062.4 7459.8
EBITDA 1488.7 1790.7 1693.8 1327.7 1753.0
PAT 1109.5 1229.4 404.5 961.1 1314.1
P/E (x) 23.9 21.6 65.5 27.6 20.2
P/B (x) 0.9 0.8 0.8 0.8 0.7
RoCE (%) 1.3 12.8 10.9 6.7 9.1
RoE (%) 10.7 11.4 12.1 8.6 10.9

Source: Company, ICICI Direct Research
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Exhibit 1: Variance Analysis

Q4FY20 Q4FY20E Q4FY19 YoY (%) Q3FY20

Revenue 1,568.6 1,542.9 1,749.9 -10.4 1,527.6
Employee Expenses 60.2 771 109.7 -45.1 89.8
Terminal & other Expenses 812.0 848.6 964.0 -15.8 851.4
Administrative Expenses 222.0 254.6 293.3 -24.3 214.7
Total Expense 1,094.2 1,180.3 1,367.1 -20.0 1,155.9
EBITDA 474.5 362.6 382.9 23.9 371.7
EBITDA Margin (%) 30.2 23.5 21.9 837 bps 24.3
Depreciation 133.6 127.0 11.7 19.6 126.3
Interest 10.8 4.9 0.7 NA 6.0
Other Income 95.2 63.2 128.8 -26.1 62.6
PBT 425.3 293.8 399.3 6.5 3021
Exceptional income/(expens: -20.6 0.0 84.4 NA 0.0
Total Tax 110.2 74.0 131.3 -16.1 126.6
PAT 294.5 219.7 352.3 -16.4 175.5
Key Metrics Q4FY20 Q4FY19 YoY(%) Q3FY20 Qo0Q (%)
EXIMV olume (TEUs) 775,319.0 816,396.0 -5.0 766,822.0 1.1
Domestic Volume (TEUs) 165,951.0 162,534.0 2.1 143,585.0 15.6
Total Volume (TEUs) 941,270 978,930 -3.8 910,407 3.4
Adjusted EXIMRevenue (Zcr 1,131 1,317 -14.2 1,171 -3.5
Domestic Revenue (Zcrore) 438 433 1.2 356 22.9

QoQ (%) Comments

Revenues lower Y oY mainly due to lower

2.1 Exim volumes(-5% ) and realisation (-10% )

-32.9
-4.6
3.4
-5.3

591 bps Adjusting for the IND-AS effect, the
P margins came strong at 26.6%

5.8

51.9

40.8

One time provision towards impairment of
wholly owned subsidiary FHEL

-13.0

67.8

Y oY de-growth due to Concor weak
sentiments in the economy and COVID
related shutdown in the month of March

Source: Company, ICICI Direct Research

Exhibit 2: Change in estimates

FY21E FY22E Comments
(ZCrore) FY 19 FY 20 0ld New Change Old New Change
Lowered mainly on account of weak
Revenue 6,956.1 6,539.4 7,342.7 6,062.4 -17.4 8,348.5 7,459.8 -10.6 sentiments in the exportimport segment
(COVID-19 related)
EBITDA 1,790.7 1,693.8 1,813.6 1,327.7 -26.8 2,078.8 1,753.0 -15.7
EBITDA Margin (% 257  25.9 247  21.9-280bps  24.9  23.5-140 bps M@rgins remain rangebound due to better
operational efficiency
PAT 1,1745 1,218.7 1,497.0 931.5 -37.8 1,754.3 1,279.9 -27.0
EPS (3 20.2 6.6 25.5 15.8 -38.1 29.7 21.6 -27.5

Source: Company, ICICI Direct Research

Exhibit 3: Assumptions

Current Earlie
Unit FY 20 FY 21E FY 22E FY 21E
Exim V olume TEUs 3,154,596 2,989,279 3,386,227 3,579,154
Domestic Volume TEUs 593,162 581,550 658,087 660,514
Exim Realisation ¥TEUs 15,628 14,988 16,251 15,950
Domestic Realisatic ¥TEUs 26,024 27,147 29,420 25,451

r Comments
FY 22E
Volumes lowered due to weak market
4,008,652 sentiments and non-committal in picking up
low er margin business
739,776
16,109

26,485

Source: ICICI Direct Research, Company
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Key Metrics
Exhibit 4: Exim volumes trend Exhibit 5: Domestic volumes trend
1

1
1 1
4000 -~ 1 EXIMvolumes are expected to | 800 - | Domestic  volumes  are !
1 grow by 6% over FY20-22E ! 00 | expected to grow by 9% over !
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Source: ICICI Direct Research, Company Source: ICICI Direct Research, Company

Exhibit 6: Revenues to grow at CAGR of 7% over FY20-22E Exhibit 7: EBITDA to grow at CAGR of 2% over FY20-22

80000 - 30000 - 25.7 25.9 - 27.0
1936.1 25000 A 235 [ 25.0
6000.0 A
1480.1 22.5
1330.9 1. 1578.7 2000.0 - 1790.7 1693.8 . 1753.0 | 23.0
1488.7
40000 A 15000 A 1327.7 - 21.0
5503.1 1000.0 A F 19.0
5062.6 4930.1
20000 A 4593.8 4480.3
500.0 1 F 17.0
0.0 T T T T | 0.0 + 15.0
FY18 FY19 FY20E FY21E FY22E FY18 FY19 FY20E FY21E FY22E
Domestic revenues ' EXIM revenues IS EB|TDA EBITDA Margins
Source: ICICI Direct Research, Company Source: ICICI Direct Research, Company

Exhibit 9: Return ratios trend

Exhibit 8: PAT to grow at 80% CAGR in FY20-22 (low base)

15000 1~ 1314.1 14.0 q
1229.4
1109.5 13.0
961.1

10000 A 12.0 A
11.0
500.0 A 404.5 10.0 -
9.0 1

8.0 T T T g 1

0.0 - T T T ———
FY18 FY19  FY20E  FY21E  FY22E Fvi8 FY1s FY20e  Fv21E  Fv22E
B PAT RoCE RoE
Source: Company, ICICI Direct Research Source: Company, ICICI Direct Research

Exhibit 10: Valuation parameters )

Sales Sales EPS EPS PE EV/EBIT Ro NW RoCE

(Fer)  Growth (§ Growth (x) (x) (%) (%)

FY 18 6612.5 10.6 18.2 29.4 23.9 4.4 10.7 11.3
FY 19 6956.1 5.2 20.2 10.8 21.6 5.1 11.4 12.8
FY 20P 6539.4 -6.0 6.6 -67.1 65.5 3.8 12.1 10.9
FY 21E 6062.4 -7.3 15.8 137.6 27.6 4.3 8.6 6.7
FY 22E 7459.8 23.0 21.6 36.7 20.2 3.0 10.9 9.1

Source: Company, ICICI Direct Research
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Exhibit 11: Profit & Loss Statement % crore [ Exhibit 12: Cash flow Statement % crore

(Year-end March) FY19
Total operating Income 6,956.1
Growth (%) 5.2
Terminal/Other Service 4,561.0
Employee Cost 340.6
Administrative & other 263.7
Op. Expenditure 5,165.3
EBITDA 1,790.7
Growth (%) 20.3
Depreciation 452.3
EBIT 1,338.5
Interest 6.5
Other Income 317.0
PBT 1,648.9
Growth (%) 22.1
Tax 474.4
Reported PAT 1,174.5
Growth (%) 17.6
Exceptional gain/loss 0.0
Share of profit from JV 47.9
Minority Interest 7.0
Adjusted PAT 1,229.4
EPS 20.2

Source: Company, ICICI Direct Research

FY20
6,539.4
-6.0
4,2717.5
317.0
251.2
4,845.6
1,693.8
-5.4
544.4
1,149.4
46.1
253.4
1,356.8
-17.7
138.1
1,218.7
3.8
-851.8
39.8
-2.2
404.5
6.6

FY21E
6,062.4
-7.3
4,001.2
321.3
412.2
4,734.8
1,327.7
-21.6
580.5
7471
6.4
504.1
1,244.8
-8.3
313.3
931.5
-23.6
0.0
31.8
-2.3
961.1
15.8

FY22E
7,459.8
23.0
4,848.9
335.7
522.2
5,706.7
1,753.0
32.0
653.5
1,099.5
0.0
610.9
1,710.4
37.4
430.5
1,279.9
37.4
0.0
36.6
-2.4
1,314.1
21.6

(Year-end March) FY19
Profit after Tax 1,229.4
Add: Depreciation 452.3
Add: Interest 6.5
Cash Profit 1,688.2
Increase/(Decrease) in 276.8
(Increase)/Decrease in (3,367.8)
Others (538.6)
CF from Operating Actir (1,941.4)
Purchase of Fixed Ass (785.8)
(Inc)/Dec in Investment: (45.9)
Others 192.1
CF fromInvesting Activ  (639.6)
Inc/(Dec) in Loan Funds 708.7
Inc/(Dec) in Sh. Cap. & (247.7)
Interest paid (6.5)
Dividend paid and taxes (221.6)
Others 521.5
CF from financing activ 754.4
Change in cash Eq. (1,826.6)
Op.Cash and cash Eq. 2,032.4
Cl. Cash and cash Eq. 205.7

Source: Company, ICICI Direct Research

FY20E
404.5
544.4
46.1
994.9
(163.5)
3,795.3
(340.9)
4,285.8
(752.1)
(28.6)
13.8
(767.0)
(707.0)
(687.4)
(46.1)
(132.9)
40.4
(1,532.9)
1,985.9
205.7
2,191.6

FY21E
961.1
580.5
6.4
1,548.0
71.3
(29.0)
1,590.3
(500.0)
(60.0)
(142.0)
(702.0)
(63.6)
(6.4)
(233.0)
(303.0)
585.3
2,191.6
2,776.9

FY22E
1,314.1
653.5
0.0
1,967.7
(6.8)
(68.7)
1,892.1
(1,000.0)
(63.0)
(130.6)
(1,193.6)

(0.0)
(315.4)
(315.4)

383.1
2,776.9
3,160.0

Exhibit 13: Balance Sheet % crore [l Exhibit 14: Key Ratios

(Year-end March) FY19
Source of Funds

Equity Capital 304.7
Reserves & Surplus 10,025.3
Shareholder's Fund 10,329.9
Minority Interest 106.3
Loan Funds 70.0
Deferred Tax Liability 165.9
Provisions 87.1
Source of Funds 10,759.2
Application of Funds

Gross Block 6,121.2
Less: Acc. Depreciatio  1,565.0
Net Block 4,556.2
Capital WIP 626.3
Total Fixed Assets 5,182.5
Other Intangibles 7.9
Investments 1,231.6
Other Non-CurrentAss 1,626.0
Inventories 23.6
Debtor 95.5
Cash & Bank balances 205.7
Loan & Advance, Othe 4,427.4
Total Current assets 4,752.3
Current Liabilities 353.1
Other Current Liabilities 1,670.0
Provisions 18.1
Total CL and Provisions 2,041.2
Net Working Capital 2,711.1
Application of Funds 10,759.2

Source: Company, ICICI Direct Research

ICICI Securities | Retail Research

FY20P

304.7
9,742.3
10,047.0
108.5
63.6

0.0
393.4
10,612.5

7,452.5
2,109.4
5,343.1
943.1
6,286.1
4.8
1,275.2
1,295.5
26.3
164.6
2,191.6
545.4
2,927.9
155.4
990.3
31.4
1,177.0
1,750.9
10,612.5

FY21E

304.7
10,470.4
10,775.0

110.7

0.0
0.0

322.3

11,208.0

7,952.5
2,689.9
5,262.5
990.2
6,252.8
4.8
1,342.8
1,321.4
24.9
58.1
2,776.9
674.7
3,534.7
332.2
891.3
24.9
1,248.4
2,286.3
11,208.0

FY22E

304.7
11,469.1
11,773.8

112.9

0.0
0.0

265.4

12,1521

8,952.5
3,343.5
5,609.0
1,039.7
6,648.7
4.8
1,414.0
1,347.8
30.7
71.5
3,160.0
716.0
3,978.2
408.8
802.1
30.7
1,241.6
2,736.7
12,152.0

(Year-end March) FY19
Per share data (3

Book Value 529.8
Cash per share 6.8
EPS 20.2
Cash EPS 55.2
DPS 6.0
Profitability & O perating Ratios
EBITDA Margin (% ) 25.7
PAT Margin (%) 17.7
Fixed Asset Turnover ( 1.3
Inventory Turnover (Da 1.5
Debtor (Days) 3.5
Current Liabilities (Days 18.5
Return Ratios (%)

RoE 11.4
RoCE 12.8
RolC 14.8
Valuation Ratios (x)

P/E 21.6
Price to Book Value 0.8
EV/EBITDA 5.1
EV/Sales 1.3
Leverage & Solvency Ratios
Debt to equity (x) 0.0
Interest Coverage (x) NA
Debt to EBITDA (x) 0.0
Current Ratio 2.3

Source: Company, ICICI Direct Research

FY20E

515.3
71.9
6.6
31.1
3.6

25.9
6.2
1.0
1.5
3.5
8.7

12.1
10.9
171

65.5
0.8
3.8
1.0

0.0
NA
0.0
2.5

FY21E

552.7
91.2
15.8
50.6

6.3

21.9
15.9
1.0
1.5
3.5
20.0

8.6
6.7
1.1

27.6
0.8
4.3
0.9

0.0
NA
0.0
2.8

FY22E

20.2
0.7
3.0
0.7

0.0
NA
0.0
3.2
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RATING RATIONALE

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its
stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold,
Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined as
the analysts' valuation for a stock

Buy: >15%
Hold: -5% to 15%;
Reduce: -15% to -5%;

Sell: <-15%
‘ 1 | \\\
]ﬂICICI(mH t.com| No l :
lh'ollm'n“’o'::uuhn.uhpl i BHOE(EH \ |
| ICICI Securities Ltd. |@l 755 akxins ) '
1 Analyst Award 2012 A:
Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,

1st Floor, Akruti Trade Centre,
Road No 7, MIDC,

Andheri (East)

Mumbai - 400 093

research@icicidirect.com
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ANALYST CERTIFICATION

|/We, Bharat Chhoda, MBA; Harshal Mehta MTech (Biotech) , Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report accurately reflect our views
about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above
mentioned Analysts of this report have not received any cor ion from the ies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in
the report

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. ICICI Securities Limited is a Sebi registered
Research Analyst with SEBI Registration Number — INH000000990. ICICI Securities Limited Sebi Registration is INZ000183631 for stock broker. ICICI Securities is a subsidiary of ICICI Bank which is India's largest private sector bank
and has its various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are available on
www.icicibank.com

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment banking and other business relationship
with a signifi percentage of com covered by our Investment Research Department. ICICI Securities generally prohibits its analysts, persons reporting to analysts and their relatives from maintaining a financial interest in the
securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing on a company's fundamentals and, as
such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions expressed in this document may or may
not match or may be contrary with the views, estimates, rating, target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly confidential and meant solely for the selected
recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would
endeavour to update the information herein on a reasonable basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI
Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in
circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed. This report and information herein
is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers
simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting
and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who
must make their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient.
The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any other reason. ICICI Securities accepts no liabilities
whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks
associated before investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for services in respect of managing or co-
managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or specific transaction.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did not receive any compensation or other
benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of
interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding the publication of
the research report.

Since associates of ICICI Securities are engaged in various financial service businesses, they might have financial interests or beneficial
report.

ip in various including the subject company/companies mentioned in this

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.

We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or
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