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Market Cap Rs187bn/US$2.5bn  Year to Mar FY19 FY20 FY21E FY22E 

Reuters/Bloomberg PFIZ.BO/PFIZ IN  Revenue (Rs mn) 20,815 21,517 23,643 26,372 

Shares Outstanding (mn)             45.7   Net Income (Rs mn) 4,291 4,646 4,961 6,150 

52-week Range (Rs) 5001/2869  EPS (Rs) 93.8 109.3 108.4 134.4 

Free Float (%) 36.1  % Chg YoY 19.2 16.5 (0.8) 24.0 

FII (%) 4.0  P/E (x) 43.5 37.3 37.6 30.3 

Daily Volume (USD/'000)           3,740   CEPS (Rs) 97.9 120.3 120.0 146.5 

Absolute Return 3m (%)               1.8   EV/E (x) 29.6 28.7 25.8 21.0 

Absolute Return 12m (%)             38.6   Dividend Yield (%) 0.5 0.6 7.8 0.7 

Sensex Return 3m (%)              (2.3)  RoCE (%) 14.9 15.4 16.5 22.1 

Sensex Return 12m (%)            (14.9)  RoE (%) 15.1 15.6 17.0 23.0 
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Q4FY20 result review 
and earnings revision 

 
 Pharmaceuticals 
 
Target price: Rs4,705 
 

Earnings revision 

(%) FY21E FY22E 

Sales (5.6) (4.3) 
EPS (21.6) (15.8) 

 

Target price revision 
Rs4,705 from Rs5,590 
 

 
Shareholding pattern 

 
Sep 
‘19 

Dec 
‘19 

Mar 
‘20 

Promoters 63.9 63.9 63.9 
Institutional  
investors 16.7 16.7 16.4 
  MFs and others 9.4 9.4 9.3 
  Banks / FIs 0.7 0.7 0.7 
  Insurance 2.6 2.6 2.4 
  FIIs 4.0 4.0 4.0 
Others 19.4 19.4 19.7 

Source: BSE India 
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Pfizer BUY 
 Maintained 

Dichotomy continues Rs4,078 

 
 

 

          

 
 

Research Analysts:  

Vinay Bafna 
vinay.bafna@icicisecurities.com 
+91 22 6637 7339 

Sriraam Rathi 
sriraam.rathi@icicisecurities.com 
+91 22 6637 7574 

Pfizer Limited’s (PFL) Q4FY20 performance was weak during the quarter. Revenue 
declined 6.3% YoY to Rs5.0bn (I-Sec: Rs6.3bn). Revenue was impacted by 
divestment of two brands in Q3FY20 and COVID-19. Adjusted growth was 3.5%.  
EBITDA margin declined 650bps YoY (-310bps QoQ) to 21.7% (lowest in several 
quarters) due to lower revenue. Adjusted PAT declined 5.9% YoY to Rs1.0bn. 
Dichotomy between primary and secondary sales continue as AIOCD data 
suggests revenue growth for the company was 12.5%. We expect this disparity to 
normalise in the coming quarters. We remain positive on the company’s growth 
visibility with exposure only in domestic formulations and strong balance sheet 
with deep cash reserves, however, pressure due to COVID-19 would restrict 
growth in the near term as the company’s product portfolio is largely acute 
(~75%). Maintain BUY. 

 Weak performance: Dichotomy between primary and secondary sales is stark with 
reported revenue decline of 6.3% while AIOCD suggests growth of 12.5% (akin to 
performance in Q3FY20). Revenue was impacted by COVID-19 and loss of sales 
from the divested brands. Adjusting for these impacts the revenue growth stood at 
3.5%. Gross margin fell 380bps YoY (+80bps QoQ). Employee cost surged 23.6% 
YoY but it was somewhat cushioned by 15.0% decline in the S,G&A expenses. 
Overall EBITDA declined 28.0% YoY (-18.5% QoQ) to Rs1.1bn and margin dropped 
650bps YoY (-310bps QoQ). This weak performance resulted in 10.5% YoY decline 
in PAT for the quarter to Rs980mn (I-Sec: Rs1.5bn) after adjusting for Rs445mn of 
tax benefit pertaining to prior years. 

 Key products performance: As per AIOCD data PFL has reported a growth of 
12.5% driven by its top ten products. Minipress XL, Mucaine and Meronem have 
reported very strong double digit YoY growth of 31.2%, 22.5% and 37.1% 
respectively. Becosules, Magnex, Gelusil MPS, Dolonex, Corex DX and Wysolone 
reported YoY growth of mid-teens (15.8%, 18.1%, 15.6%, 16.1%, 13.8% and 19.4% 
respectively). Prevenar 13 reported a decline of 10.7% YoY for the quarter with 
reduced footfalls in OPDs. Eliqius reported a growth of 17.7% YoY for the quarter 
despite its patent expiry and entry of a competitor in Dec’19. Remaining products 
reported an average growth of 8.3% during the quarter.  

 Outlook: We believe that difference between primary and secondary sales would 
normalise in the coming quarters. However, revenue would remain subdued in the 
near term impacted by COVID-19 as the company’s product portfolio is largely acute 
(~75%). Operating leverage would drive margin improvement of 360bps. This would 
help generate healthy free cashflows of ~Rs13bn over FY21E-FY22E. 

 Valuations and risks: We revise our rev/earnings estimates for FY21E-FY22E by 4-
5%/16-22% to incorporate reduced other income post high dividend payout in FY21 
and near term uncertainty due to COVID-19. Maintain BUY rating with a revised 
target price of Rs4,705/share based on 35xFY22E EPS (earlier: Rs5,590/share). Key 
downside risks are: addition of key drugs in NLEM, product concentration, 
government intervention, and presence of unlisted promoter company. 
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Table 1: Q4FY20 performance 

(Rs mn, year ending March 31) 

 
Q4FY20 Q4FY19 YoY % Chg Q3FY20 QoQ % Chg 

Net Sales 5,020 5,357 (6.3) 5,382 (6.7) 
EBITDA 1,087 1,510 (28.0) 1,334 (18.5) 
Other income 452 355 27.6 272 66.1 
PBIDT 1,539 1,864 (17.4) 1,607 (4.2) 
Depreciation 284 176 61.3 247 15.0 
Interest 36 6 493.4 25 47.2 
PBT 1,219 1,682 (27.5) 1,645 (25.9) 
Tax 634 588 7.9 254 149.2 
Minority Interest - -  -  
Adjusted PAT 980 1,095 (10.5) 1,129 (13.2) 
Extra ordinary income/ (exp.) - -  310  
Reported PAT 1,030 1,095 (5.9) 1,391 (25.9) 
EBITDA margins (%) 21.7 28.2 (650)bps 24.8 (310)bps 

Source: Company data, I-Sec research  
 

Revising sales and earnings estimates  

For FY20-FY22E, we forecast net sales and earnings to increase at CAGRs of 10.7% 

and 10.9% respectively. We revise our rev/earnings estimates for FY21E-FY22E by 4-

5%/16-22% to incorporate reduced other income post high dividend payout in FY21 

and near term uncertainty due to COVID-19. 

Table 2: Earnings revision 

 FY21E FY22E 

Total sales (Rs mn)   
Sales – new 23,643 26,372 
Sales – old 25,041 27,568 
Change (%) (5.6) (4.3) 

   
EPS (Rs)   
EPS – new 108.4 134.4 
EPS – old 138.3 159.7 
Change (%) (21.6) (15.8) 

Source: I-Sec research 
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Valuations 

We expect PFL to witness an earnings CAGR of 10.9% over FY20-FY22E driven by 

revenue CAGR of 10.7% and EBITDA margin expansion to 30.2% in FY22E from 

26.6% in FY20. Return ratios (RoE and RoCE) would improve with margin expansion 

led by strong growth. The stock currently trades at valuations of 37.6xFY21E and 

30.3xFY22E earnings and EV/EBITDA multiple of 25.8xFY21E and 21.0xFY22E. We 

remain positive on the long-term outlook considering the company’s strong growth 

trajectory led by the next set of power brands, healthy return profile and rich cash 

reserves however, pressure due to COVID-19 would restrict growth in the near term 

as the company’s product portfolio is largely acute (~75%). We maintain our BUY 

rating on the stock with a revised target price of Rs4,705/share based on 35xFY22E 

earnings (earlier: Rs5,590/share).   

Chart 1: 1-year forward P/E 
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Source: Company data, I-Sec research 
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Financial summary (consolidated) 

Table 3: Profit & loss statement 

(Rs mn, year ending March 31) 

 FY19 FY20 FY21E FY22E 

Total Net Revenue 20,815 21,517 23,643 26,372 
yoy Growth% 5.7 3.4 9.9 11.5 
Total Op. Exp. 15,163 15,791 16,923 18,397 
EBITDA 5,652 5,726 6,719 7,975 
Margins % 27.2 26.6 28.4 30.2 
yoy Growth% 13.0 1.3 17.4 18.7 
Depreciation 714 1,032 1,055 1,079 
EBIT 4,938 4,693 5,664 6,896 
Other Income 1,674 1,530 1,077 1,435 
Interest 13 109 109 109 
EO Income - 310 - - 
PBT 6,599 6,425 6,632 8,223 
Tax 2,309 1,779 1,671 2,072 
Tax Rate (%) 35.0 27.7 25.2 25.2 
Minority Interest - - - - 
Reported PAT 4,291 4,646 4,961 6,150 
Adj. PAT 4,291 4,422 4,961 6,150 
Net Margins (%) 20.6 20.6 21.0 23.3 

Source: Company data, I-Sec research 
 

Table 4: Balance sheet 

(Rs mn, year ending March 31) 

  FY19 FY20 FY21E FY22E 

Paid-up Capital 458 458 458 458 
Reserves & Surplus 29,656 33,497 23,818 28,739 
Total Equity 30,113 33,955 24,276 29,196 
Minority Interest - - - - 
Total Debt 25 25 25 25 
Deferred Liabilities 22 (6) (6) (6) 
Capital Employed 30,161 33,974 24,295 29,215 
Current Liabilities 9,239 10,074 10,877 11,980 
Total Liabilities 39,400 44,048 35,171 41,195 

     
Net Fixed Assets 8,862 9,736 8,831 7,902 
Investments - - - - 
Inventory 3,867 4,306 4,615 5,016 
Debtors 1,717 1,720 1,890 2,108 
Other Current Assets 5,811 6,087 6,447 6,908 
Cash and Equivalents 19,143 22,199 13,389 19,260 
Total Cur. Assets 30,538 34,312 26,340 33,293 
Total Assets 39,400 44,048 35,171 41,195 

Source: Company data, I-Sec research  
 

Table 5: Cashflow statement 

(Rs mn, year ending March 31) 

 FY19 FY20 FY21E FY22E 

PBT (Adj. for Extraordinary) 6,599 6,425 6,632 8,223 
Depreciation 187 1,032 1,055 1,079 
Net Chg in WC (1,692) (432) (162) (141) 
Taxes (2,376) (2,133) (1,671) (2,072) 
Others (1,754) (1,769) 126 162 
CFO 965 3,123 5,980 7,251 
Capex 269 (18) (150) (150) 
Net Investments made - - - - 
Others 83 15,321 - - 
CFI 351 15,303 (150) (150) 
Change in Share capital - - - - 
Change in Debts - (390) - - 
Div. & Div Tax (1,099) (1,241) (14,640) (1,230) 
Others 13 104 - - 
CFF (1,086) (1,527) (14,640) (1,230) 
Total Cash Generated 231 16,900 (8,810) 5,871 
Cash Opening Balance 507 738 17,638 8,828 
Cash Closing Balance 738 17,638 8,828 14,699 

Source: Company data, I-Sec research 
 

Table 6: Key ratios 

(Year ending March 31) 

 FY19 FY20 FY21E FY22E 

Adj EPS 93.8 109.3 108.4 134.4 
YoY Growth% 19.2 16.5 (0.8) 24.0 
Cash EPS 97.9 120.3 120.0 146.5 
EBITDA - Core (%) 27.2 26.6 28.4 30.2 
NPM (%) 20.6 20.6 21.0 23.3 
Net Debt to Equity (x) (0.6) (0.7) (0.6) (0.7) 

     
P/E (x) 43.5 37.3 37.6 30.3 
EV/EBITDA Core (x) 29.6 28.7 25.8 21.0 
P/BV (x) 6.2 5.5 7.7 6.4 
EV/Sales (x) 8.0 7.6 7.3 6.3 

     
RoCE (%) 14.9 15.4 16.5 22.1 
RoE (%) 15.1 15.6 17.0 23.0 
RoIC (%) 30.5 32.4 33.3 43.4 

     
Book Value (Rs) 658 742 531 638 
DPS (Rs) 19.9 22.5 320.0 26.9 
Dividend Payout (%) 21.2 20.6 295.1 20.0 
Div Yield (%) 0.5 0.6 7.8 0.7 

     
Asset Turnover Ratio 2.3 2.3 2.5 3.2 
Avg Collection days 29 29 28 28 
Avg Inventory days  82 94 96 96 

Source: Company data, I-Sec research 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, 

Inc. (Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are 

as follows: Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 

Rishi_agrawal@icicisecuritiesinc.com. 

 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; 

SELL: < negative 15% return 

 

ANALYST CERTIFICATION 
1/We, Vinay Bafna, MBA; Sriraam Rathi, CA; authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report 
accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to 
the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated persons of the ICICI 
Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in the 
preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.  
Terms & conditions and other disclosures:  
ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of 
financial products. ICICI Securities Limited is a SEBI registered Research Analyst with SEBI Registration Number – INH000000990. ICICI Securities Limited SEBI 
Registration is INZ000183631 for stock broker. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries 
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in 
respect of which are available on www.icicibank.com.  
ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our 
associates might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research 
Department. ICICI Securities generally prohibits its analysts, persons reporting to analysts and their relatives from maintaining a financial interest in the securities or 
derivatives of any companies that the analysts cover.  
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Research. The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, target price of the Retail 
Research. 
The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained 
herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to 
any other person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information 
herein on a reasonable basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other 
reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such 
suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be acting in an advisory capacity 
to this company, or in certain other circumstances.  
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy 
or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or 
solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers 
may receive this report at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes 
investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities 
discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment 
objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The 
recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange 
rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is 
not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the 
securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change 
without notice.  
ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject 
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ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from 
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ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage 
services from the companies mentioned in the report in the past twelve months.  
ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its 
associates or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of 
the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this 
report.  
Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  
ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the 
report as of the last day of the month preceding the publication of the research report.  
Since associates of ICICI Securities are engaged in various financial service businesses, they might have financial interests or beneficial ownership in various 
companies including the subject company/companies mentioned in this report.  
ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.  
Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.  
We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.  
This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other 
jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject ICICI Securities and affiliates to any 
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