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August 11, 2020 

CMP: | 47    Target: | 52 (11%)     Target Period:  12  months  

Bank of Baroda (BANBAR) 

 HOLD 

 

Asset quality burden to stay ahead… 

Bank of Baroda (BoB) reported a sharp drop in its moratorium (morat) levels 

to ~21.4% vs. ~65% in March 2020. In terms of moratorium composition, 

15.7% morat was availed by borrowers with outstanding loan amount in 

excess of | 10 lakh while the balance (5.7%) were borrowers with an 

outstanding loan amount less than | 10 lakh. 

Total provisioning for Q1FY21 was down 17.8% YoY to | 5628 crore. The 

bank has provided | 996 crore for Covid-19 during the quarter. As on June 

30, 2020, total Covid provisioning was at | 1806 crore (~25 bps of advances). 

PCR increased from 81.3% in Q4FY20 to 83.3% in Q1FY21. 

Fresh slippages slumped 10.2% QoQ to | 2740 crore with ~| 2121 crore 

attributable to the international book. Amid moratorium, GNPA remained flat 

QoQ at | 6913 crore (GNPA ratio – 9.39%), NNPA ratio declined 30 bps QoQ 

to 2.83%. Watchlist for the quarter was at | 13000 crore, up 4% QoQ. 

Exposure in accounts under NCLT 1 and NCLT 2 list was at | 4889 crore and 

| 6019 crore, respectively (up | 30 crore QoQ). Provision coverage under 

NCLT 1 and NCLT 2 list is 99.57% and 98.35%, respectively. 

On a merged basis advances growth was muted at 0.6% QoQ, however up 

8.5% YoY to | 686672 crore led by healthy growth in corporate (up 9.2% 

YoY) and retail advances (up 13.5% YoY). Foreign advances came in at | 

121509 crore, up 13.9% YoY 

NII was at | 6798.2 crore, up 0.3% QoQ due to slower business growth. NIMs 

fell 12 bps sequentially to 2.55% on account of faster drop in yields 

compared to CoF. Other income growth was subdued due to a decline in fee 

income. Lower opex was offset by a decline in other income, which led 

operating profit to decline 15.6% QoQ to | 4319 crore. Higher provisioning 

coupled with weak topline growth led the bank to report a loss of | 864 crore. 

Return ratios to remain capped, going forward 

The bank reported a sharp drop in its moratorium levels to 21.4% against 

management guidance of ~35% mainly due to a change in the morat opt in 

process for loans above | 10 lakh. The bank has done some MSME 

restructuring during the quarter with outstanding pool of ~| 23700 crore. 

Apart from this, the management has guided that once the moratorium is 

over, the corporate book would require high degree of restructuring. 

Although restructuring of loans would stall slippages during the medium 

term, maintaining higher credit costs would keep return ratios capped. 

Valuation & Outlook 

The ongoing nationwide lockdown coupled with the integration process 

underway (to be completed by the end of FY21) would keep growth muted 

in the near term. Going forward, moratorium book, watchlist trend and 

restructured book remain key monitorables. Given the capital position with 

CET1 ratio at 9.08%, the bank has indicated at a capital raise of ~| 9000 

crore during H2FY21, which looks positive at this point. On the back of lower 

growth and muted return ratios, we value the bank at 0.5x FY22E ABV with 

a revised target price of | 52. We maintain HOLD. 
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| C ro re F Y18 F Y19 F Y20 F Y21E F Y22E C AG R  (F Y20-22E )

NII           22,301           22,312           27,451           28,212           29,715 4.0%

P P P           16,275           18,852           19,691           19,506           20,251 1.4%

P AT            (3,628)                 552                 546                 844             2,698 122.3%

AB V  (|) 13.1 82.7 92.5 92.9 98.1

P /E -53.6 27.4 41.5 26.9 8.4

P /AB V 7.2 0.6 0.5 0.5 0.5

R oA 0.0 0.1 0.0 0.1 0.2

R oE                (5.7)                  0.9                  0.8                  1.2                  3.6 
 

 

Source: Company, ICICI Direct Research 

 
 

 Key Financial Summary 

 

 

Particulars 
 

P articu lars Am o u n t

Marke t C apita lisa tion  | 21763 C rore  

G NP A (Q 1F Y21)                     69,132.0 

G NP A (Q 1F Y21)                     19,449.7 

NIM (Q 1F Y21) % 2.55%

52 week H /L  108/36 

Networth                     71,856.0 

F ace  va lue  | 2 

D II Ho ld ing (% )                             12.7 

F II Ho ld ing (% )                               4.1 
 

 
 

Key Highlights 

 Moratorium book reduced to 21.4% vs. 

65% during March 2020 

 Total Covid provisioning as on June 

2020 at | 1806 crore (~25 bps of 

advances) 

 Maintain HOLD with revised target 

price of | 52 (earlier | 58) 

 

Research Analyst 
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kajal.gandhi@icicisecurities.com 

  

Vishal Narnolia 

vishal.narnolia@icicisecurities.com 

  

Yash Batra 

yash.batra@icicisecurities.com 
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Result Update | Bank of Baroda 

Exhibit 1: Variance Analysis 

Q1FY21 Q1FY21E Q1FY20 YoY (%) Q4FY20 QoQ (%) Comments

NII 6,816 6,860 6,498 4.9 6,798 0.3 NII growth muted due to slower credit growth

NIM (%) 2.6 2.7 2.6 -7 bps 2.7 -12 bps Drop in yields led NIMs to contract sequantially

Other Income 1,818.3 1,818.3 1,916 -5.1 2,835 -35.9 Muted fee income growth impacted other income

Net Total Income 8,634 8,678 8,414 2.6 9,633 -10.4

Staff cost 2,242 2,052 1,939 15.6 1,954 14.7

Other Operating 

Expenses

2,073 2,550 2,198 -5.7 2,558 -19.0

PPP 4,320 5,153 4,276 1.0 5,121 -15.6

Provision 5,628 4,531 3,285 71.3 6,844 -17.8

The bank has provided | 996 crore for Covid during the 

quarter. Total Covid provisions as on June 2020 at | 1806 

crore (~25 bps of advances)

PBT -1,308 622 991 -231.9 -1,723 -24.1

Tax Outgo -443.5 158.6 281.5 -257.6 -2,229.9 -80.1

PAT -864.3 463.4 709.9 -221.7 506.6 -270.6

Key Metrics

GNPA 69,132.0 70,769.1 69,714.0 -0.8 69,381.4 -0.4

Lower slippages on account of standstill asset 

classification benefit. Majority of slippages attribuatble to 

international book

NNPA 19,449.7 21,792.4 25,030.0 -22.3 21,576.6 -9.9

Total Watch list 13,000.0 0.0 16,501.0 -21.2 12,500.0 4.0

Advances 736,547 697,022 633,181 16.3 690,121 6.7
Advances growth muted sequentially led by deceleration 

across all segments

Deposits 934,461 974,365 895,542 4.3 945,985 -1.2 CASA ratio up 39 bps QoQ to 39.49%
 

 

 

Source: Company, ICICI Direct Research  

Exhibit 2: Change in Estimates 

(| C ro re) O ld New %  C h an g e O ld New %  C h an g e

Net Inte rest Income 27,905.6 28,211.7 1.1 29,505.6 29,714.9 0.7

P re  P rovision P rofit 19,635 19,505.7 -0.7 20,725 20,251.2 -2.3

NIM G loba l (% ) 2.83 2.87 3 bps 2.85 2.88 2 bps

P AT 1,074 844 -21.4 3,172 2,698 -14.9

AB V  (|) 100.4 92.9 -7.5 116.2 98.1 -15.5

F Y21E F Y22E

 
 

 

Source: Company, ICICI Direct Research 

Exhibit 3: Assumptions 

F Y19 F Y20 F Y21E F Y22E F Y21E F Y22E

C redit growth (% ) 6.9 5.9 2.0 5.0 1.0 5.0

D eposit G rowth (% ) 7.1 3.4 4.0 6.0 5.0 6.0

NIM C a lcula ted (% ) 2.4 2.8 2.9 2.9 2.8 2.9

C ost to  income ra tio  (% ) 46.6 47.9 47.7 48.4 49.3 49.3

E arlierC u rren t

 
 

 

Source: Company, ICICI Direct Research 
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Result Update | Bank of Baroda 

Story in Charts 

Exhibit 4: Credit traction to pick up gradually from FY21E onwards  
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Source: Company, ICICI Direct Research, * Merged entity  

 

Exhibit 5: Focus on retail segment to increase proportion in advances 

Retail 
18%

Agriculture 
14%

SME 
14%

Corporate  
48%

Others 

6%

Q1FY21

 

 

Source: Company, ICICI Direct Research 

Exhibit 6: Deposit profile 

| cro re Q 1F Y20* Q 2F Y20* Q 3F Y20* Q 4F Y20* Q 1F Y21* Yo Y (% ) Q o Q  (% )

G loba l D eposits 895542 894130 896162 945985 934461 4.3 -1.2

G loba l C AS A ra tio 33.7 34.9 34.9 35.3 35.3 4.8 0.0

D omestic D eposits 785861 783492 782070 808706 813530 3.5 0.6

D omestic C AS A ra tio 36.6 37.9 38.8 39 39 6.9 0.0

O verseas D eposits 109681 110638 114092 137279 120931 10.3 -11.9
 

 

Source: Company, ICICI Direct Research, *- Merged Bank 

Exhibit 7: Trend in margin 

Q 2F Y18 Q 3F Y18 Q 4F Y18 Q 1F Y19* Q 2F Y19* Q 3F Y19 Q 4F Y19* Q 1F Y20* Q 2F Y20* Q 3F Y20* Q 4F Y20* Q 1F Y21

G loba l NIM 2.3 2.7 2.5 2.7 2.6 2.7 2.8 2.6 2.8 2.8 2.7 2.6

D omestic NIM 2.7 3.2 2.9 2.9 2.8 2.8 2.9 2.7 3.0 2.9 2.8 2.6

O verseas NIM 1.2 1.1 1.1 1.5 1.7 2.0 1.7 1.5 1.3 1.5 1.2 1.4

G loba l Yie ld on advances 6.9 7.2 7.1 7.9 7.4 7.7 8.0 8.4 8.7 8.3 7.7 7.1

D omestic Yie ld on advances 8.6 8.8 8.7 8.7 8.5 8.6 8.7 8.7 9.0 8.7 8.8 8.1

O verseas Yie ld on advances 2.6 2.7 2.9 3.5 3.8 4.6 4.4 4.1 3.8 3.9 3.3 3.2

G loba l C ost o f deposits 4.5 4.4 4.5 4.8 4.6 4.8 5.1 5.5 5.4 5.3 5.2 5.0
 

 

 

Source: Company, ICICI Direct Research 
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Result Update | Bank of Baroda 

Exhibit 8: Fee income traction… 
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Source: Company, ICICI Direct Research 

 

Exhibit 9: …impacted amid lockdown 
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Source: Company, ICICI Direct Research 

 

Exhibit 10: Fresh slippages to remain lower due to restructuring 
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Source: Company, ICICI Direct Research, * Merged Bank 

 

Exhibit 11: Gradual improvement in return ratio from FY21E onwards 
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Source: Company, ICICI Direct Research, *- Merged Bank 
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Result Update | Bank of Baroda 

Exhibit 12: Shareholding Pattern 

(in  % ) Ju n -19 S ep -19 D ec-19 Mar-20 Ju n -20

P romoter 69.2                 69.2                 71.6                 71.6                 71.6                 

F II 6.4                   6.2                   4.8                   4.6                   4.1                   

D II 15.8                 16.1                 13.9                 14.0                 12.7                 

O thers 8.6                   8.5                   9.7                   9.8                   11.7                 
 

 

Source: Company, ICICI Direct Research 

 

 

Exhibit 13: Price Chart 

                                                                            
 

Source: Company, ICICI Direct Research 
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Result Update | Bank of Baroda 

Financial summary 

Exhibit 14: Profit and loss statement                              | Crore 

(Year-en d  March ) F Y19 F Y20 F Y21E F Y22E

Inte rest E a rned 64,948        75,984          74,786          79,042          

Inte rest E xpended 42635.8 48532.4 46574.5 49327.3

Net Inte rest Income 22,312        27,451          28,212          29,715          

%  growth 0.1 23.0 2.8 5.3

Non Inte rest Income 12978.1 10317.3 9112.2 9511.5

Net Income 35290.5 37768.6 37323.9 39226.4

E mployee  cost 8111.3 8769.5 8630.7 9129.5

O ther opera ting E xp. 8327.6 9307.7 9187.5 9845.8

O pera ting Income 18851.6 19691.4 19505.7 20251.2

P rovisions 18238.8 21493.6 18372.4 16630.2

P B T 612.9 -1802.2 1133.3 3621.0

Taxes 61.3 -2348.3 289.0 923.4

Net P rofit 552              546               844               2,698            

%  growth NA NA 54.6 219.5

E P S 1.8               1.2                1.8                5.8                
 

 

 

Source: Company, ICICI Direct Research 

 

 
 
 
 

Exhibit 15: Key Ratios                             

(Year-en d  March ) F Y19 F Y20 F Y21E F Y22E

V a lua tion

No. of E quity S ha res (C rore )617.0 925.4 925.4 925.4

B V  (|) 198.5 155.3 157.1 162.9

AB V  (|) 82.7 92.5 92.9 98.1

P /B V 0.2 0.3 0.3 0.3

P /AB V 0.6 0.5 0.5 0.5

G NP A 11.3 9.4 9.7 9.5

NNP A 5.5 3.1 2.9 2.8

R oE 0.9 0.8 1.2 3.6

R O A 0.1 0.0 0.1 0.2  
 

 

 

Source: Company, ICICI Direct Research 

 

Exhibit 16: Balance sheet                                           | Crore 

(Year-en d  March ) F Y19 F Y20 F Y21E F Y22E

S ources of F unds

C apita l 617.00 925.37 925.37 925.37

R eserves and S urplus 60634.7 70930.8 71760.8 74431.8

Networth 61251.7 71856.2 72686.2 75357.2

D eposits 915159.0 945984.4 983823.8 1042853.2

B orrowings 76370.1 93069.3 96792.1 101631.7

O ther L iabilities & P rovisions28727.7 47005.6 49825.9 52815.4

Tota l 10,81,508   11,57,916    12,03,128    12,72,658    

Applica tion of F unds

F ixed Assets 8226.2 8889.3 9333.8 9800.4

Advances 651384.0 690120.7 703923.1 739119.3

Investments 259530.2 274614.6 280106.9 294112.2

C ash and ba lances with R B I35201.0 32645.9 34931.1 37376.2

Money a t ca ll, ba lance  a t bank78019.7 89255.3 98180.8 107998.9

O ther Assets 49147.3 62389.8 76652.3 84250.5

Tota l asse ts 10,81,508   11,57,916    12,03,128    12,72,658    
 

 

 

Source: Company, ICICI Direct Research 

 

Exhibit 17: Key ratios                                                            (%) 

(Year-en d  March ) F Y19E F Y20E F Y21E F Y22E

Tota l asse ts 6.2 7.1 3.9 5.8

Advances 6.9 5.9 2.0 5.0

D eposits 7.1 3.4 4.0 6.0

Tota l Income 11.2 7.0 -1.2 5.1

Net inte rest income 0.1 23.0 2.8 5.3

O pera ting expenses 6.4 10.0 -1.4 6.5

O pera ting profit 15.8 4.5 -0.9 3.8

Net profit NA -1.0 54.6 219.5

B ook va lue 542.8 -21.8 1.2 3.7

E P S  (|) NA (34.0)             54.6              219.5            
 

 

Source: Company, ICICI Direct Research 
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Result Update | Bank of Baroda 

Exhibit 18: ICICI Direct coverage universe (BFSI) 

C MP M C ap

(|) TP (|)R atin g (| C r) F Y20 F Y21E F Y22E F Y20 F Y21E F Y22E F Y20 F Y21E F Y22E F Y20 F Y21E F Y22E F Y20 F Y21E F Y22E

B ank of B a roda  (B ANB AR ) 47 52 Hold 21,763.0 1.2 1.8 5.8 39.8 NA NA 0.5 0.5 0.5 0.0 0.1 0.2 0.8 1.2 3.6

S ta te  B ank of India  (S TAB AN) 190 215 Hold 1,66,310 16.2 15.3 26.1 11.7 12.4 7.3 0.9 0.9 0.8 0.4 0.3 0.5 6.8 5.7 9.1

Indian B ank (IND IB A) 46 50 Hold 2,810 -27.2 8.5 13.0 -1.7 5.4 3.5 0.3 0.3 0.3 -0.8 0.2 0.3 -11.6 3.5 5.1

Axis B ank (UTIB AN) 460 530 B uy 1,10,439 5.8 23.7 38.0 79.8 19.4 12.1 1.8 1.7 1.5 0.2 0.7 1.0 2.2 7.5 11.1

C ity Union B ank (C ITUNI) 133 171 B uy 8,711 6.5 10.1 11.4 20.5 13.2 11.6 2.1 1.8 1.6 1.0 1.4 1.4 9.4 13.0 12.9

D eve lopment C redit B ank (D C B ) 83 90 Hold 2,577 10.9 11.1 12.4 7.6 7.5 6.7 0.9 0.8 0.7 0.9 0.8 0.8 11.4 10.2 10.1

F edera l B ank (F E D B AN) 52 55 Hold 8,355 7.7 7.9 12.5 6.7 6.6 4.2 0.8 0.8 0.7 0.9 0.8 1.2 11.0 10.4 14.9

HD F C  B ank (HD F B AN) 1,103 1,320 B uy 6,03,467 47.9 52.1 65.4 23.0 21.2 16.9 3.6 3.3 3.0 1.9 1.7 1.9 16.4 15.7 17.5

Indusind B ank (IND B A) 472 400 Hold 27,461 63.7 33.7 52.2 7.4 14.0 9.0 1.0 1.0 0.9 1.5 0.8 1.1 13.5 6.8 9.4

Jammu & K ashmir B ank (JAMK AS ) 14 12 S e ll 671 -12.7 -0.1 -6.1 -1.1 NA NA 0.2 0.2 0.3 -0.7 0.0 -0.3 -10.1 -0.1 -4.9

K otak Mahindra  B ank (K O TMAH) 1,322 1,600 B uy 2,61,686 31.1 26.0 32.1 42.5 50.8 41.1 5.3 4.4 4.0 1.8 1.4 1.5 12.9 9.2 9.7

B andhan B ank (B ANB AN) 220 400 Hold 30,740 18.1 17.7 25.2 12.2 12.4 8.7 2.4 2.2 1.8 3.9 2.9 3.4 22.1 17.8 21.7

ID F C  F irst (ID F B AN) 29 34 B uy 10,221 -5.7 1.1 2.4 NA NA 12.1 1.0 1.0 0.9 -1.6 0.3 0.6 -15.9 3.4 7.0

P /AB V  (x) R o A (% ) R o E  (% )

S ecto r / C o m p an y

E P S  (|) P /E  (x)

 
 

 

Source: Company, ICICI Direct Research 
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Result Update | Bank of Baroda 

 

  

RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined 

as the analysts' valuation for a stock 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

 
 

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 
research@icicidirect.com 
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Result Update | Bank of Baroda 
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