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Rating: HOLD | CMP: Rs136 | TP: Rs146 

Mixed set; JLR better while S/A below estimates 

Quick Pointers: 

 JLR volume recovery better while risk of no deal Brexit and emission change 

in Europe,UK and China continues to be an overhang.  

 Domestic – CV and PV outlook positive for 2HFY21.  

TTMT’s 2QFY21 results were a mixed set with JLR margins at 11.1% (PLe 9%, 

-230bp YoY) while S/A margins at 2.9% (PLe 5%). JLR is seeing better volume 

recovery post Covid in key markets like UK and China with retail sales 

improving to 113.6k units in 2Q (v/s 74.1k units in 1Q). However, key overhang 

such as no deal Brexit, increasing covid cases in European markets and 

emission compliance norms continue to persist. Any favorable outcome from 

Brexit (with deal) will be key rating catalyst. The net consolidated automotive 

debt stands at Rs615bn as of Sep-20 (v/s Rs483bn in FY20). We increase 

FY22/23 consol EPS by 8.6%/4.7% to factor in better JLR performance and 

currency gains. We maintain Hold with a revised SoTP based target price of 

Rs146 (from Rs138, Sep-22), where we value JLR and S/A business at 3.5x 

and 11x EV/EBITDA respectively.   

 JLR- Strong margin beat at 11.1% (PLe 9%): JLR reported EBITDA of 

GBP481mn (-41% YoY) in 2QFY21 (PLe GBP342mn) led by higher net 

realizations at GBP59.3k/unit (PLe 52.6k/unit) and tight cost control. ASPs 

increased 18% YoY led by favorable geographical mix (quick recovery in China 

with higher SUV share) and model mix (LR mix increased to 76% v/s 71% in 

Q2FY20) 

 China JV- PAT breakeven in Q2FY21 v/s loss of GBP82mn YoY: Led by 

healthy volume growth of +34% YoY/ +8% QoQ. China JV reported EBITDA 

profit of GBP54mn (v/s EBITDA loss of GBP50mn in 1QFY20) with EBITDA 

margin at 10.8% (PLe 9.5%). 

 S/A margins miss estimate led by higher RM: EBITDA came in lower at 

Rs2.8bn (v/s loss of Rs1.7bn in Q2FY20, PLe Rs7bn) largely led by lower gross 

margins at 25% (v/s PLe 27.8%). Consequently, margins came lower at 2.9% 

(v/s -1.7% in Q2FY20, PLe 6.1%). 

 Con-call takeaways: (1) JLR outlook- China/UK recovered to pre-COVID 

level, expect volumes in overseas market to pick up in H2. Europe has not 

achieved pre-COVID level and, US is facing supply shortages. (2) Domestic 

outlook- MHCVs to grow 2x of H1 led by increased fleet utilization, higher infra 

spend, growth in steel, e-commerce & agri activity and improving finance 

(higher LTVs). Believe PV segment to grow over next 5 years. (3) JLR 

liquidity- Adequate cash balance of GBP3bn with additional undrawn RCF of 

GBP1.9bn and total debt of GBP6.4bn. (4) Defender order book exhausted 

with no likely cancellations. Current production capacity is 5k. (5) PV 

partnership is an opportunity for future but turnaround to be done by own. 

Target is to do EBIT/ cash break even. Don’t expect major investments.  
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Q2FY21 Result Update 

☑ Change in Estimates | ☑ Target |  Reco 

Change in Estimates 

                               Current           Previous 

 FY22E FY23E FY22E FY23E 

Rating  HOLD  HOLD 

Target Price  146  138 

Sales (Rs. m) 28,67,458 30,85,621 28,44,005 31,90,661 

     % Chng.  0.8  (3.3)   

EBITDA (Rs. m) 3,51,936 3,68,433 3,34,677 3,80,560 

     % Chng.  5.2  (3.2)   

EPS (Rs.) 35.4 37.2 32.6 35.5 

     % Chng.  8.6  4.7   

Key Financials - Consolidated 

Y/e Mar       FY20 FY21E FY22E FY23E 

Sales (Rs. bn)  2,611  2,696  2,867  3,086 

EBITDA (Rs. bn)  239  319  352  368 

  Margin (%)  9.2  11.8  12.3  11.9 

PAT (Rs. bn) (91)  32  127  134 

EPS (Rs.) (25.3)  8.8  35.4  37.2 

  Gr. (%)  480.5 (134.7)  303.4  5.2 

DPS (Rs.)  -   -   -   -  

   Yield (%)  -   -   -   -  

RoE (%) (14.8)  4.9  17.5  15.6 

RoCE (%) (1.1)  2.3  6.2  5.8 

EV/Sales (x)  0.4  0.5  0.5  0.4 

EV/EBITDA (x)  4.6  4.1  3.8  3.7 

PE (x) (5.4)  15.5  3.8  3.6 

P/BV (x)  0.8  0.7  0.6  0.5 

Key Data  TAMO.BO | TTMT IN 

52-W High / Low Rs.202 /  Rs.64 

Sensex / Nifty 40,522 / 11,889 

Market Cap Rs.448bn/ $ 6,072m 

Shares Outstanding 3,089m 

3M Avg. Daily Value Rs.19408.44m 

Shareholding Pattern (%) 

Promoter’s 42.39  

Foreign 15.84  

Domestic Institution 13.06  

Public & Others 28.71 

Promoter Pledge (Rs bn) 7.02  

Stock Performance (%) 

 1M 6M 12M 

Absolute 6.6 80.3 (8.2) 

Relative (1.6) 41.2 (11.0) 
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 SOTP valuation 

Rs/Share  Valuation Parameter Multiple (x) FY22E FY23E 

Tata Motors - Standalone EV/EBITDA 10.5 113 156 

JLR EV/EBITDA 3.5 176 185 

Other Subs   30 29 

Total EV   319 371 

Less: Net Debt   198 199 

Total Equity Value    121 172 

Source: PL 

 Q2FY21 Result Overview - Consolidated (Rs m) 

Y/e March Q2FY21 Q2FY20 YoY gr. (%) Q1FY21 H1FY21 H1FY20 YoY gr. (%) 

Net Revenues 5,35,300 6,54,320 (18.2) 3,19,831 8,55,131 12,68,989 (32.6) 

Raw Materials 3,34,673 4,01,275 (16.6) 1,99,212 5,33,886 7,99,030 (33.2) 

 % of Net Sales 62.5 61.3  62.3 62.4 63.0  

Personnel 64,090 72,830 (12.0) 56,943 1,21,033 1,50,026 (19.3) 

 % of Net Sales 12.0 11.1  17.8 14.2 11.8  

Manufacturing & Other Exp 1,11,977 1,52,389 (26.5) 85,377 1,97,354 3,03,223 (34.9) 

 % of Net Sales 20.9 23.3  26.7 23.1 23.9  

Expenses capitalised 32,093 43,780 (26.7) 28,057 60,150 84,849 (29.1) 

Total Expenditure 4,78,647 5,82,715 (17.9) 3,13,475 7,92,122 11,67,430 (32.1) 

EBITDA 56,653 71,605 (20.9) 6,356 63,009 1,01,560 (38.0) 

 EBITDA Margin (%) 10.6 10.9  2.0 7.4 8.0  

Depreciation 56,015 52,996 5.7 55,994 1,12,008 1,04,113 7.6 

EBIT 638 18,609  -49,638 -49,000 -2,553 1,819.1 

Interest Expenses 19,496 18,354 6.2 18,768 38,264 35,469 7.9 

Non-operating income 6,332 6,726 (5.8) 6,065 12,398 15,086 (17.8) 

Forex gain 4,330 -1,160 NA 471 4,801 -2,535 NA 

Extraordinary Exp/ Income -49 -391 NA -32 -81 697 NA 

PBT -8,147 6,212 NA -61,837 -69,984 -26,170 NA 

Tax-Total -4,714 4,455 NA 22,005 17,291 6,415 169.5 

 Tax Rate (%) - Total 57.9 71.7  -35.6 -24.7 -24.5  

Minority Interest / Share in Associates 432 -3,923 NA -658 -225 -6,564 NA 

Adj. PAT -3,051 -2,571 NA -84,533 -87,584 -38,426 NA 

Source: Company, PL 
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 Q2FY21 Result Overview - JLR (GBP m) 

Y/e March Q2FY21 Q2FY20 YoY gr. (%) Q1FY21 H1FY21 H1FY20 YoY gr. (%) 

Net Revenues 4,352 6,086 (28.5) 2,859 7,211 11,160 (35.4) 

Raw Materials 2,695 3,720 (27.6) 1,833 4,528 7,001 (35.3) 

 % of Net Sales 61.9 61.1  64.1 62.8 62.7  

Personnel 492 631 (22.0) 435 927 1,287 (28.0) 

 % of Net Sales 11.3 10.4  15.2 12.9 11.5  

Manufacturing & Other Exp 894 1,270 (29.6) 658 1,552 2,533 (38.7) 

 % of Net Sales 20.5 20.9  23.0 21.5 22.7  

Expenses capitalised 210 353 (40.5) 168 378 692 (45.4) 

Total Expenditure 3,871 5,268 (26.5) 2,758 6,629 10,129 (34.6) 

EBITDA 481 818 (41.2) 101 582 1,031 (43.5) 

 EBITDA Margin (%) 11.1 13.4  3.5 8.1 9.2  

Depreciation 469 504 (6.9) 491 960 967 (0.7) 

EBIT 12 314 (96.2) -390 -378 64 (690.6) 

Interest Expenses 52 39 33.3 50 102 74 37.8 

Non-operating income 0 0 NA 0 0 0 NA 

Forex gain 104 -68 NA 27 131 -138 NA 

Extraordinary Expenses 0 10 NA 0 0 22 NA 

Extraordinary Income 0 0 NA 0 0 0 NA 

China JV profit 1 -41 NA 0 1 -69 NA 

PBT 65 156 (58.3) -413 -239 -354 (32.5) 

Tax-Total -52 56 NA 235 183 63 190.5 

 Tax Rate (%) - Total -80.0 35.9  -56.9 -76.6 -17.8  

Adj. PAT 117 109 7.2 -648 -531 -282 88.3 

Source: Company, PL 
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Financials 
 

Income Statement (Rs m) 

Y/e Mar    FY20 FY21E FY22E FY23E 

Net Revenues  26,10,680  26,96,450  28,67,458  30,85,621 

   YoY gr. (%) (13.5)  3.3  6.3  7.6 

Cost of Goods Sold  16,71,310  16,59,777  17,51,820  18,78,208 

Gross Profit  9,39,370  10,36,673  11,15,638  12,07,413 

   Margin (%)  36.0  38.4  38.9  39.1 

Employee Cost  3,21,868  2,95,139  2,99,830  3,09,763 

Other Expenses  3,78,359  4,22,925  4,63,872  5,29,218 

                          

EBITDA  2,39,143  3,18,609  3,51,936  3,68,433 

   YoY gr. (%) (19.7)  33.2  10.5  4.7 

   Margin (%)  9.2  11.8  12.3  11.9 

                          

Depreciation and Amortization  2,56,139  2,77,690  2,34,749  2,47,464 

                          

EBIT (16,996)  40,919  1,17,188  1,20,969 

  Margin (%) (0.7)  1.5  4.1  3.9 

                          

Net Interest   72,433  67,405  59,655  62,507 

Other Income  12,344  59,446  80,881  88,744 

                          

Profit Before Tax (1,05,800)  32,960  1,38,413  1,47,205 

   Margin (%) (4.1)  1.2  4.8  4.8 

                          

Total  Tax  3,953  1,648  11,073  11,776 

   Effective tax rate (%) (3.7)  5.0  8.0  8.0 

                          

Profit after tax (1,09,752)  31,312  1,27,340  1,35,429 

Minority interest  956  1,288  1,398  1,520 

Share Profit from Associate (10,000)  1,538  1,367  21 

                          

Adjusted PAT (90,921)  31,563  1,27,309  1,33,930 

   YoY gr. (%)  515.0 (134.7)  303.4  5.2 

   Margin (%) (3.5)  1.2  4.4  4.3 

Extra Ord. Income / (Exp) (29,787)  -   -   -  

                          

Reported PAT (1,20,709)  31,563  1,27,309  1,33,930 

  YoY gr. (%) (58.1) (126.1)  303.4  5.2 

  Margin (%) (4.6)  1.2  4.4  4.3 

                          

Other Comprehensive Income  -   -   -   -  

Total Comprehensive Income (1,20,709)  31,563  1,27,309  1,33,930 

Equity Shares O/s (m)  3,598  3,598  3,598  3,598 

EPS (Rs) (25.3)  8.8  35.4  37.2 

Source: Company Data, PL Research 

 

 

 

 
 

Balance Sheet Abstract (Rs m) 

  Y/e Mar    FY20 FY21E FY22E FY23E 

Non-Current Assets                         

                          

Gross Block  26,80,152  31,63,811  35,41,248  39,24,387 

  Tangibles  26,80,152  31,63,811  35,41,248  39,24,387 

  Intangibles  -   -   -   -  

                          

Acc: Dep / Amortization  14,16,851  16,50,242  18,41,857  20,43,566 

  Tangibles  14,16,851  16,50,242  18,41,857  20,43,566 

  Intangibles  -   -   -   -  

                          

Net fixed assets  12,63,301  15,13,569  16,99,391  18,80,821 

  Tangibles  12,63,301  15,13,569  16,99,391  18,80,821 

  Intangibles  -   -   -   -  

                          

Capital Work In Progress  3,56,223  2,50,000  2,50,000  2,50,000 

Goodwill  7,771  7,771  7,771  7,771 

Non-Current Investments  51,345  52,883  54,250  54,271 

Net Deferred tax assets  35,160  35,160  35,160  35,160 

Other Non-Current Assets  -   -   -   -  

                          

Current Assets                         

  Investments  1,11,740  -   -   -  

  Inventories  3,74,569  3,02,889  3,22,098  3,46,604 

  Trade receivables  1,11,727  1,47,751  1,57,121  1,69,075 

  Cash & Bank Balance  3,37,270  3,26,406  3,54,769  4,12,665 

  Other Current Assets  12,949  17,949  22,949  27,949 

Total Assets  31,66,633  31,98,958  34,88,089  38,08,896 

                          

Equity                         

  Equity Share Capital  7,195  7,195  7,195  7,195 

  Other Equity  6,23,590  6,55,153  7,82,462  9,16,391 

Total Networth  6,30,785  6,62,348  7,89,657  9,23,587 

                          

Non-Current Liabilities                         

  Long Term borrowings  10,56,553  11,36,553  12,06,553  12,76,553 

  Provisions  -   -   -   -  

  Other non current liabilities  -   -   -   -  

                          

Current Liabilities                         

  ST Debt / Current of LT Debt  -   -   -   -  

  Trade payables  6,36,269  5,91,003  6,28,484  6,76,301 

  Other current liabilities  8,70,052  8,34,791  8,87,734  9,55,275 

Total Equity & Liabilities  31,66,634  31,98,958  34,88,089  38,08,896 

Source: Company Data, PL Research 
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Cash Flow (Rs m)     

Y/e Mar    FY20 FY21E FY22E FY23E Year 

PBT (1,19,752)  31,563  1,27,309  1,33,930  

 Add. Depreciation  2,14,254  2,33,391  1,91,615  2,01,709  

 Add. Interest   11,913  59,446  80,881  88,744  

Less Financial Other Income  12,344  59,446  80,881  88,744  

 Add. Other  1,27,101  1,288  1,398  1,520  

Op. profit before WC changes  2,33,516  3,25,688  4,01,203  4,25,902  

Net Changes-WC  50,663 (89,870)  16,844  33,897  

Direct tax (17,849) (1,648) (11,073) (11,776)  

Net cash from Op. activities  2,66,329  2,34,169  4,06,974  4,48,023  

Capital expenditures (2,95,306) (3,77,437) (3,77,437) (3,83,139)  

Interest / Dividend Income  -   -   -   -   

Others (46,397)  1,10,201 (1,367) (21)  

Net Cash from Invt. activities (3,41,702) (2,67,235) (3,78,804) (3,83,160)  

Issue of share cap. / premium  38,888  -   -   -   

Debt changes  82,529  80,000  70,000  70,000  

Dividend paid (568)  -   -   -   

Interest paid (86,953) (67,405) (59,655) (62,507)  

Others  -   -   -   -   

Net cash from Fin. activities  33,896  12,595  10,345  7,493  

Net change in cash (41,477) (20,471)  38,515  72,356  

Free Cash Flow (28,976) (1,43,267)  29,537  64,884  

Source: Company Data, PL Research   

Quarterly Financials (Rs m)     

Y/e Mar    Q3FY20 Q4FY20 Q1FY21 Q2FY21 

Net Revenue  7,16,761  6,24,930  3,19,831  5,35,300 

   YoY gr. (%) (6.8) (27.7) (48.0) (18.2) 

Raw Material Expenses  4,64,184  4,08,096  1,99,212  3,34,673 

Gross Profit  2,52,577  2,16,833  1,20,618  2,00,627 

  Margin (%)  35.2  34.7  37.7  37.5 

EBITDA  71,965  23,733  6,356  56,653 

   YoY gr. (%)  20.8 (70.4) (78.8) (20.9) 

   Margin (%)  10.0  3.8  2.0  10.6 

Depreciation / Depletion  51,993  58,149  55,994  56,015 

EBIT  19,972 (34,415) (49,638)  638 

  Margin (%)  2.8 (5.5) (15.5)  0.1 

Net Interest  17,436  19,528  18,768  19,496 

Other Income  10,973 (11,180)  6,537  10,662 

Profit before Tax  13,499 (93,130) (61,837) (8,147) 

  Margin (%)  1.9 (14.9) (19.3) (1.5) 

Total Tax (6,046)  3,583  22,005 (4,714) 

  Effective tax rate (%) (44.8) (3.8) (35.6)  57.9 

Profit after Tax  19,545 (96,713) (83,842) (3,433) 

Minority interest  176  305  60 (72) 

Share Profit from Associates (1,986) (1,925) (598)  360 

Adjusted PAT  17,394 (70,936) (84,532) (3,050) 

   YoY gr. (%)  70.3 (418.9)  135.5  19.3 

  Margin (%)  2.4 (11.4) (26.4) (0.6) 

Extra Ord. Income / (Exp) (11) (28,007)  32  49 

Reported PAT  17,383 (98,943) (84,500) (3,001) 

   YoY gr. (%) (106.4) (985.4)  128.5  38.6 

Margin (%)  2.4 (15.8) (26.4) (0.6) 

Other Comprehensive Income  -  -  -  - 

Total Comprehensive Income  17,383 (98,943) (84,500) (3,001) 

Avg. Shares O/s (m)  3,598  3,598  3,598  3,598 

EPS (Rs)  4.8 (19.7) (23.5) (0.8) 

Source: Company Data, PL Research 

  Key Financial Metrics 

Y/e Mar    FY20 FY21E FY22E FY23E 

Per Share(Rs)                         

EPS (25.3)  8.8  35.4  37.2 

CEPS  45.9  86.0  100.6  106.0 

BVPS  175.3  184.1  219.5  256.7 

FCF (8.1) (39.8)  8.2  18.0 

DPS  -   -   -   -  

Return Ratio(%)                         

RoCE (1.1)  2.3  6.2  5.8 

ROIC (1.5)  2.7  7.0  6.6 

RoE (14.8)  4.9  17.5  15.6 

Balance Sheet                         

Net Debt : Equity (x)  1.0  1.2  1.1  0.9 

Net Working Capital (Days) (21) (19) (19) (19) 

Valuation(x)                         

PER (5.4)  15.5  3.8  3.6 

P/B  0.8  0.7  0.6  0.5 

P/CEPS  3.0  1.6  1.3  1.3 

EV/EBITDA  4.6  4.1  3.8  3.7 

EV/Sales  0.4  0.5  0.5  0.4 

Dividend Yield (%)  -   -   -   -  

 Source: Company Data, PL Research 

 

 

Key Operating Metrics 

Y/e Mar    FY20 FY21E FY22E FY23E 

JLR volume (units)  4,75,952  3,95,752  4,25,353  4,68,496 

TTMT CV volume (units)  3,40,700  2,81,151  3,18,075  3,69,712 

TTMT PV volume (units)  1,32,677  1,50,779  1,88,230  2,07,053 

Source: Company Data, PL Research 
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Price Chart Recommendation History   

 

 

No. Date Rating TP (Rs.) Share Price (Rs.) 

1 09-Oct-20 Hold 138 138 

2 02-Aug-20 Hold 108 105 

3 11-Jul-20 Hold 100 108 

4 16-Jun-20 Hold 87 101 

5 09-Apr-20 Hold 84 75 

6 30-Jan-20 Hold 185 186 

7 03-Jan-20 Hold 177 191 
 

 

Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 Ashok Leyland  BUY 95 76 

2 Bajaj Auto Hold 3,108 3,006 

3 Bharat Forge Hold 446 466 

4 CEAT Accumulate 1,136 1,001 

5 Eicher Motors Accumulate 2,291 2,218 

6 Exide Industries BUY 191 164 

7 Hero Motocorp Accumulate 3,438 3,327 

8 Mahindra & Mahindra BUY 703 633 

9 Maruti Suzuki BUY 7,642 7,062 

10 Motherson Sumi Systems BUY 139 121 

11 Tata Motors Hold 138 138 

12 TVS Motors Sell 381 472 

 

PL’s Recommendation Nomenclature (Absolute Performance) 

Buy  : > 15% 

Accumulate : 5% to 15% 

Hold : +5% to -5% 

Reduce : -5% to -15% 

Sell : < -15% 

Not Rated (NR) : No specific call on the stock 

Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I, Mr. Deep Shah- MBA Finance, Mr. Amber Shukla- MBA Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in 
this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related 
to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be reported 
or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, made 
available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in transactions 
of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is in the process of applying for certificate of registration as Research Analyst under Securities and Exchange Board of India (Research Analysts) Regulations, 2014 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  
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