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Rating: ACCUMULATE | CMP: Rs511 | TP: Rs587 

Getting its mojo back 

Quick Pointers: 

 Margin expansion across key segments 

 Astec Lifescience consistent on its structural growth trajectory 

 Opening up of economy to increase out-of-home consumption 

GOAGRO’s results were largely in line with our estimates. Topline declined 

by 7% (PLe (5%)) YoY driven by pressure on volumes in feed, palm oil, 

standalone CP and dairy business. EBITDA growth of 45% (PLe 42%) was 

driven by benefit of low RM cost in feed, 37% YoY increase in palm oil price 

and operating leverage benefits in Astec Lifesciences. GOAGRO is getting its 

mojo back with (a) margin expansion across key segments (b) expected build 

up in volumes in dairy, poultry & feed business with reopening of HORECA 

(Hotels, Restaurants and Café) and (c) Astec (subsidiary) being consistent on 

structural growth trajectory. We have increased EBITDA/ APAT estimates by 

5%/5% for FY21E, 9%/13% for FY22E and 10%/13% for FY23E respectively to 

mainly factor better than anticipated margins in Animal Feed, higher than 

expected Int’l palm oil price. Maintain ACCUMULATE with revised target price 

of Rs 587 (Previous TP 513) based on SoTP (Table in Exhibit 1; Implied P/E 

29x).  

Improved profitability in feed business despite 16% volume decline: Feed 

segment continued to enjoy the benefit of lower raw material costs. With reduced 

competition from unorganised players, GOAGRO was able to hold on feed selling 

prices despite declining RM prices leading to 31% jump in EBIT/ton @ Rs1702 and 

segment EBIT growth of 11% YoY to Rs476mn. Feed volumes declined 16% due 

to continued muted demand for end-protein products like milk, chicken & eggs and 

lingering impact of ~25-50% decline in broiler & layer population in 4QFY20. Broiler 

& layer population may take another 6-9 months to reach their earlier size. Decline 

in broiler and layer feed volumes were higher than cattle feed segment while shrimp 

feed volumes grew by 4%. 

Higher prices and improved yields aided palm oil performance: Fresh fruit 

bunches (FFB) arrival was down by ~23% YoY due to white fly attack on the 

plantations but higher yields and ~38% YoY increase in CPO prices aided growth 

and margins. Margins expanded by 197 bps to 14.1%.  

Astec consistent on its structural growth trajectory: Astec Lifesciences 

reported topline & EBIT growth of 11% & 141x to Rs1.6bn & Rs231mn respectively. 

While triazoles global market size is relatively small at USD3.2bn, the market is 

expanding and fungicide has not developed any resistance which augurs well for 

the company. On upcoming herbicides plant, Astec has garnered additional projects 

and management indicated achieving optimum capacity utilisation in 2-3 years of 

commencement. 
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Sales (Rs. m) 74,850 81,988 75,321 81,846 

     % Chng.  (0.6)  0.2   
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The company is also working on new generation chemistries that will be introduced 

in 2-3 years leading to substantial business growth. Ground breaking for new R&D 

facility is expected to materialize in December while the facility is likely to start 

functioning by January 2022. This facility will substantially increase Astec’s 

capability to roll out new products. The management indicated of committing large 

capex to leverage additional capabilities post commencement of R&D facility.  

Opening up of economy to increase out of home consumption: Opening up of 

consumption centres, eateries, etc. will increase out-of-home consumption which 

augurs well for segments like Poultry, Dairy, Feed, etc. We expect QoQ 

improvement in performance of these segments going forward with reopening of 

these places.   

Other highlights: (a) Cash collection stood at Rs4.3bn in 1H v/s Rs3bn YoY (b) 

Standalone agchem business was impacted by continuous rainfall in August & 

September which reduced application opportunities for agrochemical products. 

New launches in 1H were Delete Aqua & Impool-X, both herbicides. (c) In poultry 

segment, market share in the non-vegetarian frozen food segment & vegetarian 

frozen food segment stood at 28.5% & 7.9% respectively in H1FY21 (23.0% and 

5.6% respectively in FY20).  

 SOTP Table 

Segment (Rs Mn) Sep’22 EBITDA Multiple EV 

Animal Feed 1,831 18 32,960 

Oil Palm 1,512 14 21,162 

Crop Protection 3,603 15 54,049 

Dairy 265 8 2,123 

Others (Incl Poultry) 305 8 2,437 

Company EV   1,12,731 

FY23 Net Debt   (30) 

M.Cap   1,12,762 

O/s shares   192 

Target Price   587 

Source: Company, PL 
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 Margin expansion across key segments  

Y/e March Q2FY21 Q2FY20 YoY gr. (%) Q1FY21 QoQ gr. (%) H1FY21 H1FY20 YoY gr. (%) 

Net Sales 17,239 18,511 (6.9) 15,542 (9.8) 32,781 35,537 (7.8) 

Expenditure         

Raw Materials 12,622 14,497 (12.9) 11,319 (10.3) 23,940 27,464 (12.8) 

 % of Net Sales 73.2 78.3  72.8     

Employee Cost 987 943 4.7 923 (6.5) 1,910 1,837 4.0 

 % of Net Sales 5.7 5.1  5.9     

Other Expenses 1,899 1,874 1.3 1,641 (13.6) 3,539 3,620 (2.2) 

 % of Net Sales 11.0 10.1  10.6     

Total Expenditure 15,508 17,314 (10.4) 13,882 (10.5) 29,390 32,921 (10.7) 

EBITDA 1,732 1,197 44.6 1,659 (4.2) 3,391 2,616 29.6 

 Margin (%) 10.0 6.5  10.7  10.3 7.4  

Depreciation 391 375 4.3 366 (6.3) 757 726 4.3 

EBIT 1,341 823 63.0 1,293 (3.6) 2,634 1,890 39.3 

Interest 96 125 (23.3) 128 33.3 224 227 (1.1) 

Other Income 83 113 (26.7) 83 (0.6) 166 216 (23.1) 

Exceptional - - NA - NA - - NA 

PBT 1,328 811 63.8 1,248 (6.0) 2,576 1,879 37.1 

Tax 345 -222 (255.3) 338 (2.2) 683 134 411.4 

 Tax Rate (%) 26.0 -27.4  27.1  26.5 7.1  

RPAT 983 1,033 (4.9) 910 (7.4) 1,893 1,746 8.4 

APAT 1,070 1,050 2.0 885 (17.3) 1,956 1,810 8.0 

Adj. EPS 5.6 5.5 2.0 4.6 (17.3) 10.2 9.4 8.0 

Source: Company, PL 
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 Animal Feed, Crop Protection and Poultry segment performed well 

Segment Financials Q1FY21 Q1FY20 YoY gr. (%) Q4FY20 QoQ gr. (%) H1FY21 H1FY20 YoY gr. (%) 

Animal feed         

Revenue 7,623 9,387 -18.8 7,480 (1.9) 15,103 18,237 (17.2) 

Volume (MT) 2,79,906 3,32,301 -15.8 2,67,749 (4.3) 5,47,655 6,56,336 (16.6) 

Realisations 27,235 28,247 -3.6 27,937 2.6 55,172 55,559 (0.7) 

EBIT 476 431 10.6 481 0.9 957 854 12.0 

 Margin (%) 6.2 4.6  6.4  6.3 4.7  

Net Cap Employed 4,557 2,674 70.4 6,541 43.5    

 RoCE (%) 10.5 16.1  7.4     

Oil Palm         

Revenue 2932 2366 23.9 1574 (46.3) 4,505 3,820 17.9 

EBIT 414 288 44.0 65 (84.4) 479 414 15.6 

 Margin (%) 14.1 12.2  4.1  10.6 10.8  

Net Cap Employed 2,889 3,726 -22.5 2,966 2.7    

 RoCE (%) 14.3 7.7  2.2     

Crop Protection         

Revenue 3328 3416 -2.6 3208 (3.6) 6,537 6,282 4.0 

EBIT 745 678 9.9 844 13.3 1,589 1,446 10.0 

 Margin (%) 22.4 19.8  26.3  24.3 23.0  

Net Cap Employed 7,891 8,248 -4.3 8,068 2.2    

 RoCE (%) 9.4 8.2  10.5     

Dairy         

Revenue 2,590 3,063 -15.4 2,365 (8.7) 4,955 6,267 (20.9) 

EBIT 41 (2) -2388.9 33 (19.7) 74 65 15.0 

 Margin (%) 1.6 (0.1)  1.4  1.5 1.0  

Net Cap Employed 4,692 4,757 -1.4 4,713 0.5    

 RoCE (%) 0.9 (0.0)  0.7     

Others (Incl Poultry)         

Revenue 1,478 1,140 29.7 1,823 23.3 3,301 2,646 24.7 

EBIT 16 (174) -109.4 195 1,095.1 211 -149 (242.2) 

 Margin (%) 1.1 (15.2)  10.7  6.4 (5.6)  

Net Cap Employed 348 4,048 -91.4 382 9.9    

 RoCE (%) - (4.3)  -     

Source: Company, PL 

 Animal Feed and CP are major topline and profit contributors 

 Q2FY21 Q2FY20 Q1FY21 1HFY21 1HFY20 

Revenue Mix (%)      

Animal Feed 42.5 48.5 45.5 43.9 49.0 

Oil Palm 16.3 12.2 9.6 13.1 10.3 

Crop Protection 18.5 17.6 19.5 19.0 16.9 

Dairy 14.4 15.8 14.4 14.4 16.8 

Others (Incl Poultry) 8.2 5.9 11.1 9.6 7.1 

EBIT Mix      

Animal Feed 28.1 35.3 29.7 28.9 32.5 

Oil Palm 24.5 23.6 4.0 14.5 15.8 

Crop Protection 44.0 55.5 52.2 48.0 55.0 

Dairy 2.4 (0.1) 2.0 2.2 2.5 

Others (Incl Poultry) 1.0 (14.2) 12.0 6.4 (5.6) 

Source: Company, PL 
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Financials 
 

Income Statement (Rs m) 

Y/e Mar    FY20 FY21E FY22E FY23E 

Net Revenues  69,641  65,696  74,850  81,988 

   YoY gr. (%)  18.6 (5.7)  13.9  9.5 

Cost of Goods Sold  53,761  50,114  56,983  62,315 

Gross Profit  15,880  15,582  17,867  19,672 

   Margin (%)  22.8  23.7  23.9  24.0 

Employee Cost  3,541  3,416  3,892  4,263 

Other Expenses  7,454  6,241  6,886  7,543 

                          

EBITDA  4,885  5,925  7,089  7,866 

   YoY gr. (%)  19.5  21.3  19.6  11.0 

   Margin (%)  7.0  9.0  9.5  9.6 

                          

Depreciation and Amortization  1,481  1,624  1,795  1,931 

                          

EBIT  3,404  4,300  5,294  5,936 

  Margin (%)  4.9  6.5  7.1  7.2 

                          

Net Interest   416  426  345  186 

Other Income  468  421  453  487 

                          

Profit Before Tax  3,357  4,295  5,402  6,236 

   Margin (%)  4.8  6.5  7.2  7.6 

                          

Total  Tax  481  1,082  1,361  1,572 

   Effective tax rate (%)  14.3  25.2  25.2  25.2 

                          

Profit after tax  2,877  3,213  4,041  4,665 

Minority interest (56)  315  406  524 

Share Profit from Associate  129  324  311  327 

                          

Adjusted PAT  3,062  3,222  3,946  4,467 

   YoY gr. (%)  8.6  5.2  22.5  13.2 

   Margin (%)  4.4  4.9  5.3  5.4 

Extra Ord. Income / (Exp)  -   -   -   -  

                          

Reported PAT  3,062  3,222  3,946  4,467 

  YoY gr. (%)  8.6  5.2  22.5  13.2 

  Margin (%)  4.4  4.9  5.3  5.4 

                          

Other Comprehensive Income  -   -   -   -  

Total Comprehensive Income  3,062  3,222  3,946  4,467 

Equity Shares O/s (m)  192  192  192  192 

EPS (Rs)  15.9  16.8  20.5  23.3 

Source: Company Data, PL Research 

 

 

 

 
 

Balance Sheet Abstract (Rs m) 

  Y/e Mar    FY20 FY21E FY22E FY23E 

Non-Current Assets                         

                          

Gross Block  23,422  26,427  28,427  30,427 

  Tangibles  22,461  25,466  27,466  29,466 

  Intangibles  961  961  961  961 

                          

Acc: Dep / Amortization  4,506  6,131  7,925  9,856 

  Tangibles  4,181  5,805  7,600  9,530 

  Intangibles  325  325  325  325 

                          

Net fixed assets  18,916  20,296  20,501  20,571 

  Tangibles  18,280  19,660  19,866  19,935 

  Intangibles  636  636  636  636 

                          

Capital Work In Progress  1,752  747  747  747 

Goodwill  2,649  2,649  2,649  2,649 

Non-Current Investments  1,562  1,554  1,591  1,620 

Net Deferred tax assets (1,473) (1,473) (1,473) (1,473) 

Other Non-Current Assets  520  591  674  738 

                          

Current Assets                         

  Investments  -   -   -   -  

  Inventories  8,858  9,062  10,304  11,268 

  Trade receivables  8,539  8,280  9,433  10,333 

  Cash & Bank Balance  508  515  695  1,258 

  Other Current Assets  1,525  1,629  1,775  1,889 

Total Assets  47,000  47,111  50,368  53,236 

                          

Equity                         

  Equity Share Capital  1,920  1,920  1,920  1,920 

  Other Equity  16,460  18,415  20,879  23,758 

Total Networth  18,380  20,336  22,800  25,678 

                          

Non-Current Liabilities                         

  Long Term borrowings  428  428  428  428 

  Provisions  83  78  89  97 

  Other non current liabilities  422  410  438  459 

                          

Current Liabilities                         

  ST Debt / Current of LT Debt  5,757  4,757  3,000  800 

  Trade payables  12,885  12,082  13,738  15,024 

  Other current liabilities  3,460  3,130  3,579  3,929 

Total Equity & Liabilities  47,000  47,111  50,368  53,236 

Source: Company Data, PL Research 
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Cash Flow (Rs m)     

Y/e Mar    FY20 FY21E FY22E FY23E Year 

PBT  3,486  4,295  5,402  6,236  

 Add. Depreciation  1,481  1,624  1,795  1,931  

 Add. Interest   416  426  345  186  

Less Financial Other Income  468  421  453  487  

 Add. Other  188 (421) (453) (487)  

Op. profit before WC changes  5,571  5,925  7,089  7,866  

Net Changes-WC (2,204) (803) (747) (584)  

Direct tax (969) (1,082) (1,361) (1,572)  

Net cash from Op. activities  2,398  4,039  4,980  5,711  

Capital expenditures (2,634) (2,000) (2,000) (2,000)  

Interest / Dividend Income  28  -   -   -   

Others  55  421  453  487  

Net Cash from Invt. activities (2,552) (1,579) (1,547) (1,513)  

Issue of share cap. / premium  2  -   -   -   

Debt changes  2,311 (1,000) (1,757) (2,200)  

Dividend paid (1,076) (1,056) (1,152) (1,248)  

Interest paid (390) (426) (345) (186)  

Others (367)  -   -   -   

Net cash from Fin. activities  480 (2,483) (3,254) (3,634)  

Net change in cash  326 (22)  180  564  

Free Cash Flow (236)  2,039  2,980  3,711  

Source: Company Data, PL Research   

Quarterly Financials (Rs m)     

Y/e Mar    Q3FY20 Q4FY20 Q1FY21 Q2FY21 

Net Revenue  17,827  16,277  15,542  17,239 

   YoY gr. (%)  22.6  21.1 (8.7) (6.9) 

Raw Material Expenses  14,179  12,116  11,319  12,622 

Gross Profit  3,647  4,161  4,223  4,617 

  Margin (%)  20.5  25.6  27.2  26.8 

EBITDA  1,007  1,263  1,659  1,732 

   YoY gr. (%) (0.3)  68.7  17.0  44.6 

   Margin (%)  5.6  7.8  10.7  10.0 

Depreciation / Depletion  371  384  366  391 

EBIT  636  878  1,293  1,341 

  Margin (%)  3.6  5.4  8.3  7.8 

Net Interest  108  82  128  96 

Other Income  93  159  83  83 

Profit before Tax  622  857  1,248  1,328 

  Margin (%)  3.5  5.3  8.0  7.7 

Total Tax  168  161  338  345 

  Effective tax rate (%)  27.1  18.8  27.1  26.0 

Profit after Tax  453  696  910  983 

Minority interest (5) (54)  121  85 

Share Profit from Associates  59  4  96  173 

Adjusted PAT  517  853  885  1,070 

   YoY gr. (%)  26.3  235.9  16.4  2.0 

  Margin (%)  2.9  5.2  5.7  6.2 

Extra Ord. Income / (Exp)  -  -  -  - 

Reported PAT  517  754  885  1,070 

   YoY gr. (%)  26.3 (33.7)  16.4  2.0 

Margin (%)  2.9  4.6  5.7  6.2 

Other Comprehensive Income  -  -  -  - 

Total Comprehensive Income  517  754  885  1,070 

Avg. Shares O/s (m)  192  192  192  192 

EPS (Rs)  2.7  4.4  4.6  5.6 

Source: Company Data, PL Research 

  Key Financial Metrics 

Y/e Mar    FY20 FY21E FY22E FY23E 

Per Share(Rs)                         

EPS  15.9  16.8  20.5  23.3 

CEPS  23.7  25.2  29.9  33.3 

BVPS  95.7  105.9  118.7  133.7 

FCF (1.2)  10.6  15.5  19.3 

DPS  5.5  5.5  6.0  6.5 

Return Ratio(%)                         

RoCE  15.2  17.2  20.5  22.3 

ROIC  13.3  13.1  15.7  17.5 

RoE  17.6  16.6  18.3  18.4 

Balance Sheet                         

Net Debt : Equity (x)  0.3  0.2  0.1  -  

Net Working Capital (Days)  24  29  29  29 

Valuation(x)                         

PER  32.0  30.5  24.9  22.0 

P/B  5.3  4.8  4.3  3.8 

P/CEPS  21.6  20.2  17.1  15.3 

EV/EBITDA  21.3  17.4  14.2  12.5 

EV/Sales  1.5  1.6  1.3  1.2 

Dividend Yield (%)  1.1  1.1  1.2  1.3 

 Source: Company Data, PL Research  
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Price Chart Recommendation History   

 

 

No. Date Rating TP (Rs.) Share Price (Rs.) 

1 10-Oct-20 Accumulate 513 533 

2 25-Aug-20 Accumulate 513 491 

3 03-Aug-20 Accumulate 513 470 

4 07-Jul-20 Sell 461 466 

5 13-May-20 BUY 461 387 

6 16-Apr-20 BUY 467 401 

7 06-Feb-20 BUY 659 559 

8 24-Jan-20 BUY 659 555 
 

 

Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 Bayer Cropscience BUY 6,421 5,707 

2 Coromandel International Reduce 676 733 

3 Dhanuka Agritech Accumulate 868 735 

4 Godrej Agrovet Accumulate 513 533 

5 Insecticides India BUY 612 458 

6 P.I. Industries Hold 2,026 2,161 

7 Rallis India Hold 275 262 

8 Sharda Cropchem BUY 358 270 

9 Sumitomo Chemical India Hold 295 283 

10 UPL BUY 606 453 

 

PL’s Recommendation Nomenclature (Absolute Performance) 

Buy  : > 15% 

Accumulate : 5% to 15% 

Hold : +5% to -5% 

Reduce : -5% to -15% 

Sell : < -15% 

Not Rated (NR) : No specific call on the stock 

Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I, Mr. Prashant Biyani- CA Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report accurately 
reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) 
or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be reported 
or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, made 
available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in transactions 
of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is in the process of applying for certificate of registration as Research Analyst under Securities and Exchange Board of India (Research Analysts) Regulations, 2014 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for any 
other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 
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