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November 6, 2020 

CMP: | 84    Target: | 95 (13%)     Target Period: 12 months  

Greenply Industries (GREIN) 

 HOLD 

 

Focus on balance sheet bears fruit… 

Greenply Industries’ (GIL) H1FY21 performance was more about balance 

sheet than P&L due to Covid-19 impact on overall demand as well as 

production. The company has reduced its consolidated debt by ~| 73 crore 

in H1FY21 to | 195 crore driven by strong receivables collection and moving 

to stricter working capital control. GIL’s Q1 consolidated topline declined 

22.3% YoY at | 295.5 crore impacted by ~31% decline in standalone 

(plywood revenues) at | 238.4 crore. Consolidated EBITDA was at | 32.3 

crore, down 27.9% YoY, with margins at 10.9%, down 90 bps YoY. PAT was 

down 30% YoY at | 18.6 crore. 

Plywood segment recovery to be gradual  

Plywood sales volumes declined 27.2% YoY at 11.1 million sq.mt. (MSM) in 

Q1FY21 (45.1% in H1 at 15.8 MSM) while realisations dipped 5.8% YoY to  

| 211/sq mt (decline of 3.1% YoY to | 215/sq mt in H1), given the product 

mix. GIL’s own manufacturing facility is operating at 107% utilisation as of 

Q2FY21 (much improved from 50% utilisations in Q1). With reopening of 

economy and traction in metro cities, we expect the overall plywood 

segment to recover gradually. Additionally, it is strengthening its sales 

penetration via addition of dealers’ network in the rural areas, which should 

aid overall volume recovery going forward. Overall, we expect plywood 

revenues to witness -4% CAGR to | 1170 crore in FY20-22E with ~24% 

decline in FY21 followed by ~22% growth in FY22 on a depressed base. 

Gabon remains resilient 

Revenues from the Gabon plant of face veneer have been resilient owing to 

increased capacity (by 1.7x to 96,000 CBM from November, 2019) and 

traction in exports to Europe. The Gabon revenues were up 64.4% YoY at  

| 57.2 crore (up 4.4% YoY at | 82.3 crore in H1). GIL is focussing more on 

increasing supply to South Asian & European markets as well as breaking 

some ground in US markets drive Gabon revenues. Overall, we expect 

Gabon revenues to witness -6% CAGR to | 171 crore in FY20-22E with 

flattish sales in FY21 followed by ~11% growth in FY22. Driven by cost 

rationalisation and revenues recovery, we expect consolidated margins to 

expand to 11.6% in FY22 (vs. 11% in FY20) 

Valuation & Outlook 

GIL initiative on stricter working capital control and cost rationalisation are 

praiseworthy amid challenging plywood demand. Gabon traction also looks 

healthy, albeit continued demand from Europe and newer areas will hold 

key. We await recovery in plywood segment (lion share of revenues) before 

turning constructive on the company. Hence, we maintain HOLD rating on 

the stock with a revised target price of | 95/share (14x FY22E earnings). 

 

 

 

 

 

 

 

 

 

Key Financial Summary 

 

 

Source: Company, ICICI Direct Research 

(| Crore) FY19 FY20 FY21E FY22E CAGR FY20-22E

Net Sales 1412.2 1420.4 1115.1 1341.0 -2.8%

EBITDA 144.0 155.6 116.0 155.9 0.1%

Net Profit 79.7 47.3 56.5 85.3

EPS (|)- Diluted 6.5 3.9 4.6 7.0 34.4%

P/E (x) 12.9 21.8 18.2 12.1

Price/book (x) 3.1 2.7 2.4 2.0

EV/EBITDA (x) 8.8 8.3 10.1 7.3

RoCE (%) 21.9 21.1 15.2 19.8

RoE (%) 23.8 12.5 13.0 16.4
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Key Highlights 

 GIL has reduced its consolidated debt 

by ~73 crore in H1FY21 to | 195 crore 

driven by strong receivables collection 

and moving to stricter working capital 

control  

 Maintain HOLD with target price of  

| 95/share 
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Particulars  (| crore)

Market Capitalization 1,032.6

Total Debt (FY20) 267.4

Cash (FY20) 10.3

EV 1,289.7

52 week H/L (|) 178 / 70

Equity capital 12.3

Face value (|) 1.0
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Exhibit 1: Variance Analysis 

 

Source: Company, ICICI Direct Research  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Particular  Q2FY21  Q2FY20  YoY  (%)  Q1FY21  QoQ  (%)  Comments 

Net Sales 295.5 380.3 -22.3 132.7 122.7

The plywood volumes were down 27.2% YoY at 

11.1 million sqm, while realisations were down

5.8% YoY at | 211/sqm. The solace was Gabon

face veneer external sales volumes which

were up 53%, restricting the overall revenues

decline due to plywood. 

Other Income 1.1 0.1 753.1 0.2 594.5

Material Consumed 113.1 140.8 -19.6 51.0 122.0

Purchase of Stock in Trade 51.1 64.6 -20.9 27.1 88.3

Changes in Inventories of WIP 13.7 13.9 -1.1 -7.3 -287.8

Employee Benefit Expenses 35.1 45.3 -22.7 31.8 10.3

Other Expenses 50.2 70.9 -29.2 33.0 52.0

EBITDA 32.3 44.9 -27.9 -2.8 -1,240.6

EBITDA Margin (%) 10.9 11.8 -85 bps -2.1 1308 bps

Depreciation 5.7 6.4 -12.0 5.1 10.8

Interest 3.8 5.4 -29.9 5.5 -30.7

PBT 24.0 33.1 -27.5 -13.3 NM

Taxes 4.5 6.4 -30.5 -3.2 NM

PAT 18.6 26.4 -29.7 -11.3 NM
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Conference call Highlights 

 Management guidance: H1FY21 was largely marred by disruptions 

caused by Covid-19 pandemic. However, the company is witnessing 

decent volume pickup from August 2020 and the gained momentum is 

likely to continue, going forward. The management, on a conservative 

basis, has guided for flat YoY volume growth during H2FY21. Average 

realisation during Q2FY21 has fallen to | 211/sq mt (from | 224/sq mt in 

Q2FY20) with change in product mix (mainly towards low and mid-range 

products with increased penetration in rural areas). However, an 

improvement in realisations is expected with a pick-up in premium 

product demand arising from metro cities 

 Revenue distribution: Premium segment contributed 69% to the 

Q2FY21 topline (vis-à-vis 72% in Q2FY20) while the balance was 

contributed by the mid-and-lower products. In volume terms, premium 

category contributed 60% in Q2FY21 (vis-à-vis 64% in Q2FY20). Going 

forward, the management expects a better product mix with improved 

economic and construction activities in metro cities 

 Capacity utilisation, strengthening of distribution network: GIL's 

utilisation across its India’s facility has improved to ~107% utilisation 

(as of Q2FY21). The management has also indicated works encouraging 

operations at Gabon having order book visibility of ~1.5 months. 

Additionally, the company is strengthening its sales penetration via 

addition of dealers’ network in the rural areas. This is likely to keep its 

capacity utilisation at the elevated levels 

 Margin: EBITDA margin during Q2FY21 improved sharply to 10.6% on 

a QoQ basis largely aided by better operating efficiencies and lowering 

of spends such as travel and office expenses. Also, its employee cost 

has remained benign with no major increment and incentives provided 

to workforces. However, the management has indicated towards some 

increase in employee and marketing expenses going forward. 

Nevertheless, it has guided for ~10% margins for FY21 to be backed by 

higher sales and better product mix. On the medium-to-longer term 

basis, the management is aiming for 14-15% EBITDA margin 

 Debt: GIL has managed to bring down its net debt at standalone, 

consolidated level to | 15.5 crore, | 194.7 crore, respectively. 

Concurrently, at the end of September 2020, its D/E ratio on a 

standalone, consolidated basis has improved to 0.2x, 0.5x, respectively, 

(from 0.5x/0.8x at the end of September 2019). The management 

endeavours to achieve net debt free status at the consolidated level by 

FY23 end 

 Working capital: The company has strong focus on improvement of 

working capital days and is currently providing cautious credits to its 

dealers’ and tightening its supply chain. This has translated into 

improved working capital days for the company (66 days at the end of 

September 2020 vis-à-vis 68 days a year back). Going forward, the 

company expects a further improvement in working capital days with a 

sharp reduction expected in debtors (currently at 90 days; likely to come 

down to 45-60 days by FY22-end) 

 Capex: The company incurred capex of | 8.3 crore during H1FY21 and 

has guided for similar level of capex in H2FY21 
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Financial summary 

Exhibit 2: Profit and loss statement                              | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 3: Cash flow statement                                     | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 4: Balance sheet                                                  | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 5: Key ratios 

 

Source: Company, ICICI Direct Research 

 

 

 

 

 

(| Crore) FY19 FY20 FY21E FY22E

Net Sales 1,412.2   1,420.4   1,115.1   1,341.0   

Gross Profit 559.1      584.9      464.1      555.4      

Employee benefit expenses 151.5      162.9      122.7      147.5      

Other Expenses 263.6      266.4      222.4      249.0      

EBITDA 144.0      155.6      116.0      155.9      

Interest 18.6        20.8        17.4        13.4        

Depreciation 22.4        25.7        23.1        27.0        

Other income 3.3         2.0         3.0         3.0         

PBT 106.2      111.2      78.5        118.5      

Taxes 31.5        13.4        22.0        33.2        

PAT 79.7        47.3        56.5        85.3        

EPS (Diluted) 1.7         3.9         4.6         7.0         

(| Crore) FY19 FY20 FY21E FY22E

Profit after Tax 79.7      47.3     56.5     85.3       

Depreciation 22.4      25.7     23.1     27.0       

Interest 18.6      20.8     17.4     13.4       

Taxes 31.5      13.4     22.0     33.2       

Cash Flow before wc changes 150.0     93.0     116.0    155.9      

Cash generated from operations 102.1     50.5     172.1    98.4       

Income Tax paid 31.5      13.4     22.0     33.2       

Net CF from operating activities 70.6      37.1     150.1    65.3       

Capital Work-in-progress (7.5)       11.6     -         -           

(Purchase)/Sale of Fixed Assets (Net) 39.8      53.1     15.0     30.0       

Net CF from Investing activities (44.0)     (39.5)    (12.0)    (27.0)      

Others (11.6)     (4.6)      -         -           

Interest paid (18.6)     (20.8)    (17.4)    (13.4)      

Inc / (Dec) in Loans (3.8)       17.4     (50.0)    (50.0)      

Net CF from Financing activities (34.0)     (8.0)      (67.4)    (63.4)      

Net Cash flow (7.4)       (10.3)    70.7     (25.1)      

Opening Cash 28.0      20.6     10.3     80.9       

Closing Cash/ Cash Equivalent 20.6      10.3     80.9     55.8       

(| Crore) FY19 FY20 FY21E FY22E

Liabilities

Equity Capital 12.3         12.3        12.3        12.3     

Reserve and Surplus 323.0        365.7      422.2      507.5    

Total Shareholders funds 335.2        377.9      434.5      519.8    

Total Debt 250.0        267.4      217.4      167.4    

Deferred Tax Liability (4.1)          (10.5)       (10.5)       (10.5)    

Total Liabilities 590.8        643.9      650.5      685.8    

Assets

Gross Block 351.8        404.9      419.9      449.9    

Less Acc. Dep 106.1        126.5      149.6      176.6    

Net Block 245.7        278.4      270.3      273.3    

Net Intangibles Assets 6.2           6.7         6.7         6.7       

Capital WIP 17.3         5.2         5.2         5.2       

Total Fixed Assets 269.2        290.3      282.2      285.2    

Investments 22.2         23.8        23.8        23.8     

Inventory 169.4        177.1      139.0      167.2    

Sundry Debtors 305.0        356.5      279.9      336.6    

Loans & Advances 5.5           3.2         3.2         3.2       

Cash & Bank Balances 20.6         10.3        80.9        55.8     

Other Current Assets 89.04        75.71      71.38      77.46    

Total Current Assets 589.6        622.8      574.5      640.3    

Trade Payable 232.0        231.7      168.0      202.1    

Other Current Liabilities 64.3         50.4        50.4        50.4     

Provisions 5.5           34.8        34.8        34.8     

Net Current Assets 287.8        305.9      321.3      353.1    

Total Assets 590.8        643.9      650.5      685.8    

FY19 FY20 FY21E FY22E

Per Share Data (|)

EPS - Diluted 6.5     3.9         4.6         7.0         

Cash EPS 8.3     6.0         6.5         9.2         

Book Value 27.3   30.8        35.4        42.4        

Dividend per share -      -           -           -           

Operating Ratios (%)

EBITDA / Net Sales 10.2   11.0        10.4        11.6        

PAT / Net Sales 5.6     3.3         5.1         6.4         

Inventory Days 51      44          46          46          

Debtor Days 92      80          93          93          

Creditor Days 79      76          79          75          

Return Ratios (%)

RoE 23.8   12.5        13.0        16.4        

RoCE 21.9   21.1        15.2        19.8        

RoIC 21.6   20.7        16.7        21.3        

Valuation Ratios (x)

EV / EBITDA 8.8     8.3         10.1        7.3         

P/E (Diluted) 12.9   21.8        18.2        12.1        

EV / Net Sales 0.9     0.9         1.0         0.9         

Market Cap / Sales 0.7     0.7         0.9         0.8         

Price to Book Value 3.1     2.7         2.4         2.0         

Dividend Yield -      -           -           -           

Solvency Ratios (x)

Net Debt / Equity 0.7     0.7         0.3         0.2         

Debt / EBITDA 1.7     1.7         1.9         1.1         

Current Ratio 1.7     1.9         1.8         2.0         

Quick Ratio 1.2     1.3         1.3         1.4         
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RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined 

as the analysts' valuation for a stock 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

 
 

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 
research@icicidirect.com 
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