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June 28, 2021 

CMP: | 1632 Target: | 1925 (18%)  Target Period:  12 months 

Bata India (BATIND) 

 BUY 

 

Well placed to benefit from demand normalisation 

Bata India witnessed a revenue recovery rate (adjusted) reaching 80% in 

Q4FY21 vs. 74% in Q3FY21. Lower revenues from formal & fashion footwear 

continued to impact gross margin YoY though QoQ gross margins 

witnessed an improvement. Revenue fell 5% YoY to | 589.9 crore in Q4FY21. 

Aligning with the current demand scenario, Bata tweaked its product 

portfolio from formals & fashion categories to casuals, fitness & essential 

categories. Gross margins contracted ~570 bps YoY to 53.1% mainly owing 

to unfavourable product mix. Cost control measures led to lower other 

expenses. Subsequently, EBITDA margins declined 340 bps YoY to 19%. 

Absolute EBITDA declined 19% YoY to | 112 crore. Ensuing PAT came in at 

| 29 crore (down 22%). 

Gearing up for recovery post difficult FY21 

The impact of the pandemic has been severe on Bata in FY21 as its major 

product segments of formal and fashion footwear were negatively impacted 

by a change in demand pattern for footwear. Revenues declined ~ 44% YoY 

to | 1707 crore while EBITDA declined 80% YoY to | 161 crore. It reported 

a net loss of | 90 crore (FY20 net profit: | 327 crore). The company continued 

its efforts to accelerate the recovery by tweaking its product portfolio from 

Formals & Fashion categories to Casuals, Fitness & Essential categories 

covering comfortable sneakers, open & sandals styles. Also, Bata continued 

to focus on channel expansion through franchising, distribution and market 

places routes. The company has further strengthened its e-commerce and 

omni-channel facilities to cover pin codes across India. It has also continued 

to expand retail network in tier 3-5 towns via franchisee route by opening 10 

new franchisee stores in Q4FY21 (total 228 franchisee stores) and appointing 

new distributors to cater to multi brand outlets. 

Strong b/s to provide thrust to growth ambitions 

On the balance sheet front, better working capital management resulted in 

release of cash worth | 204 crore. Bata continues to have a healthy balance 

sheet with surplus cash of ~| 1093 crore as on FY21. Strong brand bouquet, 

pan-India retail reach and sound financial position would act as enablers for 

Bata to benefit from liquidity stress faced by smaller unorganised footwear 

manufacturers thereby enhancing opportunity for market share gain. 

Valuation & Outlook 

Bata appears well placed to benefit from normalisation of demand. 

Strategies like cost reduction, higher focus on omni channel and calibrated 

expansion of retail network through asset light franchisee route can be 

structurally positive for Bata’s business. Bata’s healthy balance sheet 

provides it the required ammunition to expand its retail reach to benefit from 

demand revival. We believe Bata’s strong brand patronage, pan-India retail 

reach, would enable accelerated revenue recovery with revival in margins. 

We pencil 100 bps margin expansion to 28.2% and RoCE augmentation by 

450 bps to 32.7% over FY20-23E. We upgrade the stock from HOLD to BUY 

with a revised target price of | 1925 (48x FY23E EPS, earlier TP: | 1680). 

 

 

 

 

 

 

 

 

Key Financial Summary 

 

 

Source: Company, ICICI Direct Research 

| crore FY20 FY21E FY22E FY23E CAGR (FY20-23E)

Net Sales 3,053.5 1,707.3 2,783.2 3,700.0 6.6%

EBITDA 829.8 161.2 681.9 1,043.4 7.9%

PAT 327.0 -90.2 262.4 514.8 16.3%

P/E (x) 64.1 - 79.9 40.7

EV/Sales (x) 6.6 11.6 7.1 5.3

EV/EBITDA (x) 24.1 123.3 29.1 19.0

RoCE (%) 28.2 -5.9 20.4 32.7

RoE (%) 17.2 -5.1 13.5 23.0

 

Particulars 
 

 

Key Risks 

 Extension of lockdown restrictions 

leading to store closures or restricted 

movement of people negatively 

impacting store footfalls leading to 

lower in-store sales 

 Lower-than-expected sales of formal 

and fashion footwear can negatively 

impact margins 
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Market Capitalisation (| Crore)                20,975.8 

Debt (FY21) (| Crore)                         -   

Cash (FY21) (| Crore)                  1,093.8 

EV (| Crore)                19,882.0 

52 week H/L  1705 / 1215 

Equity Capital (| Crore)                      64.3 

Face Value (|)                          5 
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Exhibit 1: Variance Analysis 

Q4FY21 Q4FY21E Q4FY20 YoY (%) Q3FY21 QoQ (%) Comments

Revenue 589.9 613.6 619.7 -4.8 614.7 -4.0
Adjusting for base effect, recovery rate improved to 80% 

vs. 74% in Q3FY21

Raw Material Expense 276.7 288.4 255.6 8.2 298.0 -7.2

Gross Margin (%) 53.1 53.0 58.8 -565 bps 51.5 157 bps
Gross margins contracted sharply owing to unfavourable 

product mix

Employee Expense 91.3 85.9 91.9 -0.7 81.1 12.6

Rental Expenses 0.0 11.7 16.9 -100.0 11.2 -100.0

Other Expenses 109.9 107.4 116.4 -5.6 107.3 2.4

EBITDA 112.0 120.3 138.9 -19.3 117.1 -4.4

EBITDA Margin (%) 19.0 19.6 22.4 -342 bps 19.1 -7 bps

Depreciation 62.0 66.5 71.4 -13.2 65.2 -5.0

Interest 24.2 25.5 27.1 -10.8 25.0 -3.3

Other Income 14.5 13.7 17.1 -15.2 13.2 9.8

Exceptional Item 0.00 0.00 0.00 NA -4.61 NA

PBT 40.3 42.0 57.5 -29.8 35.5 13.6

Tax Outgo 10.90 10.6 19.8 -44.9 9.7 12.5

PAT 29.4 31.4 37.7 -21.9 25.8 14.0
 

Source: Company, ICICI Direct Research 

Exhibit 2: Change in estimates 

 

Source: Company, ICICI Direct Research 

 

 

 

 

 

 

 

 

 

  

FY21E FY22E FY23E

(| Crore) Actual Old New % Change Old New % Change

Revenue 1,707.3 3,243.7 2,783.2 -14.2 3,747.7 3,700.0 -1.3

EBITDA 161.2 883.9 681.9 -22.9 1,062.5 1,043.4 -1.8

EBITDA Margin (%) 9.4 27.2 24.5 -275 bps 28.4 28.2 -15 bps

PAT -90.2 402.5 262.4 -34.8 514.4 514.8 0.1

EPS (|) -7.0 31.3 20.4 -34.8 40.1 40.1 0.0
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Financial story in charts 

Exhibit 3: Revenue trend 

 

Source: Company, ICICI Direct Research 

Exhibit 4: EBITDA trend 

 

Source: Company, ICICI Direct Research 

Exhibit 5: Net profit trend 

 

Source: Company, ICICI Direct Research 

 

Exhibit 6: Return ratio trend 

 

Source: Company, ICICI Direct Research 

 

 

Exhibit 7: Valuation 

 

Source: Company, ICICI Direct Research 
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Sales Growth EPS  Growth PE EV/EBITDA RoNW RoCE 

(| cr) (%) (|) (%) (x) (x) (%) (%)

FY20 3053.5 4.3 25.4 -0.8 64.1 24.1 17.2 28.2

FY21E 1707.3 -44.1 -7.0 PL NA 123.3 -5.1 -5.9

FY22E 2783.2 63.0 20.4 LP 79.9 29.1 13.5 20.4

FY23E 3700.0 32.9 40.1 96.2 40.7 19.0 23.0 32.7
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Financial summary 

Exhibit 8: Profit and loss statement                              | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 9: Cash flow statement                                     | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 10: Balance sheet                                                | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 11: Key ratios 

 

Source: Company, ICICI Direct Research 

 

 

 

(Year-end March) FY20 FY21E FY22E FY23E

Total operating Income 3,053.5 1,707.3 2,783.2 3,700.0

Growth (%) 4.3 -44.1 63.0 32.9

Raw Material Expenses 1,296.3 837.5 1,244.1 1,576.2

Gross Margins (%) 57.5 50.9 55.3 57.4

Employee Expenses 376.4 339.8 356.3 436.6

Mfg, Admin & selling Exps 550.9 368.8 501.0 643.8

Total Operating Expenditure 2,223.6 1,546.1 2,101.3 2,656.6

EBITDA 829.8 161.2 681.9 1,043.4

Growth (%) 73.9 -80.6 323.0 53.0

Depreciation 295.8 264.7 285.7 311.6

Interest 117.7 103.5 109.4 117.6

Other Income 68.8 94.0 64.0 74.0

Exceptional Item 0.0 -4.6 0.0 0.0

PBT 485.2 -117.6 350.8 688.2

Growth (%) 1.4 -123.3 -410.5 96.2

Total Tax 158.2 -27.4 88.4 173.4

PAT 327.0 -90.2 262.4 514.8

Growth (%) -0.8 -127.6 LP 96.2

EPS (|) 25.4 -7.0 20.4 40.1

(Year-end March) FY20 FY21E FY22E FY23E

Profit After Tax 327.0 -90.2 262.4 514.8

Add: Depreciation 295.8 264.7 285.7 311.6

(Inc)/dec in Current Assets 47.2 323.6 -267.8 -348.9

Inc/(dec) in CL and Provisions -142.9 -47.3 107.6 138.8

Others 0.0 0.0 0.0 0.0

CF from operating activities 527.0 450.8 388.0 616.3

(Inc)/dec in Fixed Assets -84.4 -18.6 -80.0 -80.0

(Inc)/dec in CWIP -2.6 -13.7 0.0 0.0

(Inc)/dec in Investments 0.0 0.0 0.0 0.0

Others -1.2 -27.8 0.0 0.0

CF from investing activities -88.1 -60.1 -80.0 -80.0

Issue/(Buy back) of Equity 0.0 0.0 0.0 0.0

Inc/(dec) in loan funds 0.0 0.0 0.0 0.0

Others -315.6 -259.2 -294.9 -451.2

CF from financing activities -315.6 -259.2 -294.9 -451.2

Net Cash flow 123.3 131.4 13.1 85.1

Opening Cash 839.1 962.4 1,093.8 1,106.9

Closing Cash 962.4 1,093.8 1,106.9 1,192.0

(Year-end March) FY20 FY21E FY22E FY23E

Liabilities

Equity Capital 64.3        64.3        64.3        64.3        

Reserve and Surplus 1,832.4   1,695.5   1,877.9   2,172.8   

Total Shareholders funds 1,896.7   1,759.8   1,942.1   2,237.1   

Total Debt -         -         -         -         

Deferred Tax Liability -         -         -         -         

Others 1,249.0   1,032.3   1,032.3   1,032.3   

Total Liabilities 3,145.7 2,792.1 2,974.4 3,269.4

Assets

Gross Block 640.0      658.5      738.5      818.5      

Less: Accu Depreciation 305.3      370.3      441.2      521.4      

Net Block 334.6      288.2      297.3      297.1      

Capital WIP 19.9        33.6        33.6        33.6        

Intangibe Assets under develop -         -         -         -         

Total Fixed Assets 354.5      321.8      330.9      330.7      

Investments 5.0         5.0         5.0         5.0         

Inventory 873.7      608.2      823.5      1,064.4   

Debtors 61.2        79.4        114.4      152.1      

Loans and Advances 239.2      194.7      211.5      281.2      

Other Non-Current Assets 1,032.9   829.4      829.4      829.4      

Other Current Assets 95.2        63.4        64.0        64.7        

Cash 962.4      1,093.8   1,106.9   1,192.0   

Total Current Assets 2,231.6   2,039.5   2,320.4   2,754.4   

Current Liabilities 578.5      531.3      638.9      777.7      

Provisions 10.8        10.7        10.7        10.7        

Total Current Liabilities 589.2      542.0      649.6      788.4      

Net Current Assets 1,642.4   1,497.5   1,670.8   1,966.0   

Deferred Tax Assets 111.0      138.4      138.4      138.4      

Application of Funds 3,145.7 2,792.1 2,974.4 3,269.4

(Year-end March) FY20 FY21E FY22E FY23E

Per share data (|)

EPS 25.4 -7.0 20.4 40.1

Cash EPS 48.5 13.6 42.6 64.3

BV 147.6 136.9 151.1 174.1

DPS 6.3 4.0 5.1 14.0

Cash Per Share 74.9 85.1 86.1 92.7

Operating Ratios

EBITDA Margin (%) 27.2 9.4 24.5 28.2

PBT Margin (%) 15.9 -6.9 12.6 18.6

PAT Margin (%) 10.7 -5.3 9.4 13.9

Inventory days 104.4 130.0 108.0 105.0

Debtor days 7.3 17.0 15.0 15.0

Creditor days 141.7 191.6 160.0 158.0

Return Ratios (%)

RoE 17.2 -5.1 13.5 23.0

RoCE 28.2 -5.9 20.4 32.7

RoIC 35.2 -13.6 31.6 49.5

Valuation Ratios (x)

P/E 64.1 - 79.9 40.7

EV / EBITDA 24.1 123.3 29.1 19.0

EV / Net Sales 6.6 11.6 7.1 5.3

Market Cap / Sales 6.9 12.3 7.5 5.7

Price to Book Value 11.1 11.9 10.8 9.4

Solvency Ratios

Debt/EBITDA 0.0 0.0 0.0 0.0

Debt / Equity 0.0 0.0 0.0 0.0

Current Ratio 3.8 3.8 3.6 3.5

Quick Ratio 2.3 2.6 2.3 2.1
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RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined 

as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

 
 

ICICI Direct Research Desk, 
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Mumbai – 400 093 
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