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IPO note: Krishna Institute of Medical Sciences (KIMS) - “SUBSCRIBE for listing gains” June 16, 2021

Strong healthcare player in Andhra Pradesh (AP) and Telangana.. Ise date June 16 - June 18, 2021

Krishna Institute of Medical Sciences Limited (“KIMS”) was incorporated as Listing date June 28, 2021

Jagjit Singh and Sons Private Limited on July 26, 1973. KIMS is one of the | Price Band X815 - 825 (Face value: Rs. 10)
largest corporate healthcare groups in AP and Telangana in terms of number | Bid Iot 18 shares and in multiple thereof
of patients treated and treatments offered. The Company operates 9 multi- | 'Ssue size and type Total issue size: 2,144 crores

Fresh issue: 3200 crores
Offer for sale: % 1,944 crores (Upto
23,560,538 equity shares)

specialty hospitals under the “KIMS Hospitals” brand, with an aggregate bed
capacity of 3,064, including over 2,500 operational beds as of March 31, 2021,
which are 2.2 times more beds than the 2nd largest provider in AP and

| e hensi ¢ health . Issue structure QIB - 75%, NIB-15%, Retail - 10%
Telangana. K.IM.S offers a compre .en.swe.range. of hea .t car.e services across Post issue shares 8.00 crore equity shares
over 25 specialties and super specialties, including cardiac sciences, oncology, -

Promoter holding Pre IPO: 46.81%/Post IPO: 38.84 %

neurosciences, gastric sciences, orthopaedics, organ transplantation, renal

sciences and mother & child care. The Company's flagship hospital at Postissue marketcap R 6,602 crores

Secunderabad is one of the largest private hospitals in India at a single | BRLMs Axis Capital, Kotak Mahindra, Credit Suisse
location (excluding medical colleges), with a capacity of 1,000 beds. The lIFL Securities

Company has significantly expanded their hospital network in recent years | Registrar to the issue KFin Technologies Pvt. Ltd.

through their acquisitions of hospitals in Ongole in Fiscal Year 2017, Vizag and PariculEms FY21 FY20

Anantapur in Fiscal Year 2019 and Kurnool in Fiscal Year 2020. KIMS has taken (% crores) ‘ ‘

significant efforts to create a culture that nurtures their medical talent and Topline 1,330 1,123 918
encouraged their doctors to become stakeholders in the KIMS hospitals where EBITDA 381 251 174
they work. This culture of empowerment and ownership has led to good EBITDA (%) 28.43 22 24 18.83
talent retention and allowed patients to create long-term relationships with Profit after tax 205 115 49)
their doctors. Since inception in 2000, KIMS has retained over 80% of their PAT margin (%) 1545 10.25 (5.32)
doctors. Equity share cap. 7759 74.49 74.49
Well equipped Hospitals.. Networth 864 598 541
KIMS hospitals are equipped with high-quality medical equipment and employ Post IPO EPS (%) 25.63 1437 _
practices and policies which help them provide quality healthcare services to P/E (x) 32 57 R
their patients. KIMS Secunderabad was the second hospital in Hyderabad to RONW (%) 23.30 19.93 (8.84)

install the 4-Arm HD da Vinci robotic surgical system, which facilitates
complex surgeries that are virtually scarless. KIMS Vizag was one of the first
hospitals in AP to have (i) an Endoscopic Ultrasound System with Radial & Investment recommendation and rationale

Linear Scopes; (i) a 2T scope to perform high end endoscopy procedures such At the upper end of the price band of X825, the Company's IPO is
as ESG & therapeutic procedures; and (iii) a Power Spiral Endoscopy for Valued at P/E multiple of 32x on FY21 earnings which is decent as
performing end to end enteroscope through motorized scope. compared to peers like Apollo Hospitals trading at a P/E of 101x,
Shalby trading at a P/E of 41x, Narayana Hrudayalaya (Net Loss in FY21)

and Healthcare Global (Net Loss in FY21). KIMS is one of the few
hospital chains which has reported Profit after Tax and enjoys good
ROEs in the listed space. KIMS is also one of the only 3 hospitals in
India that are rated AA by CRISIL. We recommend to "SUBSCRIBE for
listing gains" the issue due to the following factors: a) strong player in
Andhra Pradesh and Telangana, b) regional leadership driven clinical
excellence and affordable healthcare, c) well positioned to consolidate
in India’s large, unorganized yet rapidly growing and underserved
affordable healthcare market, d) ability to attract, train and retain high
quality doctors, consultants and medical support staff, e) diversified
revenues across specialties and their doctors, f) strong operating
metrics like Average Revenue Per Operating Bed (“ARPOB”) and an
Average of length of stay (“ALOS”), g) successful history of sourcing,
executing and integrating acquisitions, h) good track record of
operational and financial performance, i) strong balance sheet with
ability to generate free cashfflows, i) net debt free and enjoys good
ROE of 23.3 percent in FY21 which is a rare sight in Indian Hospital
Disciplined approach to acquisitions resulting in successful inorganic growth.  industry. However, through the IPO, the Company will raise only
KIMS has a successful history of sourcing, executing and integrating Rs. 200 crores against Offer for sale from Promoters and big private
acquisitions. It has a disciplined, low-leverage approach to acquisitions that equity player of whopping Rs. 1,944 crores which will not enhance the
has enabled them to maintain their affordable pricing model as the Company Networth of the Company. In addition, the strong performance in FY21
has grown in both Tier 1 and Tier 2-3 markets. Since Fiscal Year 2017, they is during COVID-19 crisis. However, for longer term outlook, we will
have expanded their hospital network primarily through acquisitions of other need to watch out for the Company's performance in post COVID-19
hospitals. scenario.

Source: RHP, # denotes P/E on annualised 9MFY21 numbers

Strong operating metrics..

In Fiscal Year 2021, the Company's 9 hospitals recorded Average Revenue Per
Operating Bed (“ARPOB”) of X 20,609, a bed occupancy rate of 78.60%, and an
Average of length of stay (“ALOS”) of 5.53 days, on an aggregate basis. In
Fiscal Year 2021, ARPOB for their hospitals situated in Tier 1 cities was
X 39,571 and ARPOB for their hospitals situated in Tier 2-3 cities was ¥ 11,187.

Strong track record of operational and financial performance..

KIMS has achieved healthy profitability in both Tier 1 and Tier 2-3 markets by
identifying markets with significant underserved healthcare demand and
delivering quality healthcare services at affordable prices, which in turn drives
patient volumes. KIMS hospitals in Tier 1 markets provide higher margin
services such as organ transplants, oncology and neuro-critical care, resulting
in higher ARPOB and EBITDA. Its multispecialty healthcare platform has
resulted in diversified revenue streams, with no single specialty accounting for
more than 25% of their total income in any of the last 3 years. As of March 31,
2021, the debt-to-Adjusted EBITDA ratio was 0.95x and the gearing ratio was
0.37x compared to the industry range from 0.1 to 5.2.
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Operating metrics

Particulars CAGR (2019-21) Fy21 FY20 FY19
Bed capacity 4.53% 3,064 3,004 2,804
Bed occupancy rate - 78.60% 80.49% 71.83%
Inpatient volume 2.31% 116,592 140,676 111,382
Outpatient volume (3.96)% 830,211 1,137,560 900,043
ALOS - 5.53 4.34 4.47
ARPOB - 20,609 18,307 18,334
Source: RHP

Objects of the issue

The net proceeds of the fresh issue of Rs. 150 crores will be utilised for Repayment/pre-payment, in full or part, of certain borrowings
availed by the company and by their subsidiaries viz. KIMS Hospital Kurnool Pvt. Ltd. (“ KHKPL”), Saveera Institute of Medical Science Pvt.
Ltd.(“SIMSPL”) and KIMS Hospital Enterprises Pvt.Ltd. (“KHEPL”).

The objects of the Offer are to (i) to carry out the Offer for Sale of up to 23,560,538 Equity Shares by the Selling Shareholders; and
(ii) achieve the benefits of listing the Equity Shares on the Stock Exchanges The Company expects that listing of the Equity Shares will
enhance its visibility and brand image and provide liquidity to its shareholders and will also provide a public market for the equity shares in
India.

Selling shareholders:
Name of the shareholder

Dr Bhaskara Rao Bollineni— The Promoter Selling Shareholder Up to 387,966 Equity Shares
Rajyasri Bollineni — The Promoter Selling Shareholder Up to 775,933 Equity Shares
Bollineni ramanaiah Memorial Hospital Pvt Ltd — The Promoter Selling S/h Up to 387,966 Equity Shares
Seenaiah Bollineni — The Promoter Group Selling Shareholder Up to 1,163,899 Equity Shares
Bollineni Aishwarya — The Promoter Group Selling Shareholder Up to 2,521,782 Equity Shares
General Atlantic Singapore KH Pte Ltd- The Investor Selling Shareholder Up to 16,003,615 Equity Shares
Other Investor Selling Shareholder Up to 2,319,377 Equity Shares
Total Up to 23,560,538 Equity Shares
Source: RHP

Company background

The company was incorporated as ‘Jagjit Singh and Sons Private Limited’, on July 26, 1973 at Mumbai. Until the year 2003, the company was owned,
managed and controlled by Jagjit Singh and certain of his family members, who together owned the entire shareholding of the company. On February 15,
2003, acting in pursuance of the Takeover MoU, certain of their Promoters, namely Dr. Bhaskara Rao Bollineni and BRMH, along with certain other
individuals and entities, acquired the entire equity share capital of the company (then ‘Jagjit Singh and Sons Private Limited’).

Promoter and Management background

Dr. Bhaskara Rao Bollineni is a renowned cardiothoracic surgeon in India. He has over 27 years of experience in cardiothoracic surgery and has worked in
several other leading medical institutions in the country. He started KIMS with the vision to create a hospital system for his home state of AP that is
capable of attracting top medical talent and providing high-quality care at affordable prices. Under his leadership, and that of Dr. Abhinay Bollineni, who
joined KIMS in 2014, they have expanded into 9 cities across AP and Telangana through a combination of greenfield, brownfield and acquisition-led
expansion. Dr. Abhinay assumed CEO position in 2019 and played a leadership role in expanding the KIMS’ network over the last 5 years, including in the
launch of KIMS Kondapur and the acquisitions of their hospitals in Ongole, Vizag, Anantapur and Kurnool.

Dr. Bhaskara Rao Bollineni, Dr. Abhinay Bollineni, Adwik Bollineni, Rajyasri Bollineni, and Bollineni Ramanaiah Memorial Hospitals Pvt. Ltd. are the
promoters of the company. Currently, the Promoters in aggregate hold 28,841,886 Equity Shares in the company, representing 37.17% of the paid-up
Equity Share capital of the company.

KIMS'’s largest shareholder, General Atlantic, is a leading global growth investor with a track record of providing strategic, practical, and impactful support
to high-growth companies in India and globally. General Atlantic has a 40 year history of identifying emerging companies with strong fundamental
performance and organic growth that can accelerate their expansion and scale. General Atlantic has more than $40 billion in assets under management
across five global sectors: healthcare, life sciences, technology, consumer and financial services.
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Brief Biographies of Directors

Dr. Bhaskara Rao Bollineni is the Promoter and Managing Director of the company. He has over 27 years of experience in cardiothoracic surgery and has
in the past held various positions with Apollo Hospitals, Austin Hospital, University of Melbourne and Mahavir Hospital and Research Centre.

Anitha Dandamudi is the Whole-time Director of the company. She has over 16 years of experience in the hospital industry, having held various positions
with the company, and has also served as vice president of administration at e-Talent Software Ltd.

Dr. Abhinay Bollineni is the Promoter and Executive Director of the company. He played a key role in establishing KIMS Kondapur in 2014.

Sandeep Naik is the Non-executive Director of the company. He is the Managing Director and head of General Atlantic’s business in India and Asia-Pacific
and a member of the management committee at General Atlantic. He was previously associated with Apax Partners LP, Apax Partners India Advisers Pvt.
Ltd., Medtronic Inc. and McKinsey & Company.

Shantanu Rastogi is the Non-executive Director of the company. He is the Managing Director at General Atlantic. He was previously associated with Apax
Partners India Advisers Pvt. Ltd. and McKinsey & Company.

Pankaj Vaish is the Independent Director of the company. He has over 35 years of experience in various fields, including 28 years of experience with
Accenture Services Pvt. Ltd.

Rajeswara Rao Gandu is the Independent Director of the company. He has over 37 years of experience as a civil servant and has worked in the
Department of Supply, Gol in the past.

Ratna Kishore Kaza is the Independent Director of the company. He has held the position of Principal Secretary (health, medical and family welfare) to the
Government of Andhra Pradesh and has served as an Administrative Member on the Andhra Pradesh Administrative Tribunal.

Saumen Chakraborty is the Independent Director of the company. He has more than 36 years of experience across various strategic and operational
aspects of management. He was previously employed with Dr. Reddy’s Laboratories Ltd for over 19 years. He currently continues to serve as an advisor to
Dr. Reddy’s Laboratories Ltd.

Venkata Ramudu Jasthi is the Independent Director of the company. He worked in the Indian Revenue Service (Income Tax) from 1979 to 1981 (1979
batch). He is the member of batch of 1981 of the Indian Police Service cadre of Andhra Pradesh.

Corporate Structure

Krishna Institute of Medical Sciences Limited

51.00% 80.00% 55.00%
KIMS ICON KIMS Saveera KIMS Rainbow
Vizag Arnantapur Kurmool

Source: RHP
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Disclosure under SEBI Research Analyst Regulations 2014:

Sr.no. | Particulars Yes/No

1) Research Analyst or his/her relative's or Ajcon Global Services Limited financial interest in the subject | No
company(ies):

2) Research Analyst or his/her relative or Ajcon Global Services Limited actual/beneficial ownership of 1% | No
or more securities of the subject company (ies) at the end of the month immediately preceding the date
of publication of the Research report

3) Research Analyst or his/her relative or Ajcon Global Services Limited has any other material conflict of | No
interest at the time of publication of the Research Report

4) Research Analyst has served as an officer, director or employee of the subject company(ies) No

5) Ajcon Global Services Limited has received any compensation from the subject company in the past | No
twelve months

6) Ajcon Global Services Limited has received any compensation for investment banking, or merchant | No
banking, or brokerage services from the subject company in the past twelve months

7 Ajcon Global Services Limited has received any compensation for products or services other than | No

investment banking, or merchant banking, or brokerage services from the subject company in the past
twelve months

8) Ajcon Global Services Limited has received any compensation or other benefits from the subject | No
company or third party in connection with the research report

9) Ajcon Global Services Limited has managed or co-managed public offering of securities for the subject | No
company in the past twelve months

10) Research Analyst or Ajcon Global Services Limited has been engaged in market making activity for the | No

subject company(ies)

Disclaimer

Ajcon Global Services Limited is a fully integrated investment banking, merchant banking, corporate advisory, stock
broking, commodity and currency broking. Ajcon Global Services Limited research analysts responsible for the preparation
of the research report may interact with trading desk personnel, sales personnel and other parties for gathering, applying
and interpreting information.

Ajcon Global Services Limited is a SEBI registered Research Analyst entity bearing registration Number INHO00001170
under SEBI (Research Analysts) Regulations, 2014.

Individuals employed as research analyst by Ajcon Global Services Limited or their associates are not allowed to deal or
trade in securities that the research analyst recommends within thirty days before and within five days after the publication
of a research report as prescribed under SEBI Research Analyst Regulations.

Subject to the restrictions mentioned in above paragraph, We and our affliates, officers, directors, employees and their
relative may: (a) from time to time, have long or short positions acting as a principal in, and buy or sell the securities or
derivatives thereof, of Company mentioned herein or (b) be engaged in any other transaction involving such securities and
earn brokerage.

Ajcon Global Services Limited or its associates may have commercial transactions with the Company mentioned in the
research report with respect to advisory services.

The information and opinions in this report have been prepared by Ajcon Global Services Limited and are subject to change
without any notice. The report and information contained herein is strictly confidential and meant solely for the selected
recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person
or to the media or reproduced in any form, without prior written consent of Ajcon Global Services Limited While we would
endeavour to update the information herein on a reasonable basis, Ajcon Global Services Limited is under no obligation to
update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent Ajcon
Global Services Limited from doing so. This report is based on information obtained from public sources and sources
believed to be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed. This
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report and information herein is solely for informational purpose and shall not be used or considered as an offer document

or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the
customers simultaneously, not all customers may receive this report at the same time. Ajcon Global Services Limited will
not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal,
accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific
circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who
must make their own investment decisions, based on their own investment objectives, financial positions and needs of
specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The
recipient should independently evaluate the investment risks. The value and return on investment may vary because of
changes in interest rates, foreign exchange rates or any other reason. Ajcon Global Services Limited accepts no liabilities
whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a
guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated
before investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-
looking statements are not predictions and may be subject to change without notice. Ajcon Global Services Limited or its
associates might have managed or co-managed public offering of securities for the subject company or might have been
mandated by the subject company for any other assignment in the past twelve months.

Ajcon Global Services Limited encourages independence in research report preparation and strives to minimize conflict in
preparation of research report. Ajcon Global Services Limited or its analysts did not receive any compensation or other
benefits from the companies mentioned in the report or third party in connection with preparation of the research report.
Accordingly, neither Ajcon Global Services Limited nor Research Analysts have any material conflict of interest at the time of
publication of this report.

It is confirmed that Akash Jain — MBA (Financial Markets) or any other Research Analysts of this report has not received any
compensation from the company mentioned in the report in the preceding twelve months. Compensation of our Research
Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

Ajcon Global Services Limited or its subsidiaries collectively or Directors including their relatives, Research Analysts, do not
own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding
the publication of the research report.

Ajcon Global Services Limited may have issued other reports that are inconsistent with and reach different conclusion from
the information presented in this report. Neither the Research Analysts nor Ajcon Global Services Limited have been
engaged in market making activity for the companies mentioned in the report.

We submit that no material disciplinary action has been taken on Ajcon Global Services Limited by any Regulatory Authority
impacting Equity Research Analysis activities.

Analyst Certification

I, Akash Jain MBA (Financial Markets), research analyst, author and the names subscribed to this report, hereby certify that
all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. | also
certify that no part of compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or
view (S) in this report.
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