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June 7, 2021 

CMP: | 465  Target: | 575 (24%)     Target Period:  12  months  

Rupa & Company (RUPACO) 

 BUY 

 

Strong profitability, strengthened b/s augur well… 

Rupa and Company reported a strong FY21 performance in a tough business 

environment. The company showed agility in rejigging both its product 

portfolio and distribution strategies to benefit from the changing 

consumption pattern and stress faced by smaller unorganised players. Rupa 

reported strong consolidated revenue, profitability for Q4FY21 aided by a 

weak base, to some extent. Revenue for Q4FY21 grew 153% YoY to | 454 

crore (Q4FY20: | 179 crore; YoY down ~ 55%). Gross margin expanded 247 

bps YoY to 35.7%. Also, positive operating leverage owing to lower 

employee & other expense (as percentage of sales) enabled EBITDA margin 

expansion by 1556 bps YoY to 20%, EBITDA of | 90.6 crore (Q4FY20: | 7.9 

crore). Hence, PAT was at | 65.9 crore vs. loss of | 4.3 crore in Q4FY20. 

Focus on newer products, markets to aid revenue growth 

FY21 has been a good year for Rupa with highest ever revenue and net profit 

with revenue growth of 35% to | 1313 crore and net profit of | 175 crore. To 

cater to latest customer demands, the company has added newer varieties 

under its existing brands. Also, it is focussing on enhancing its distribution 

reach both in existing and newer markets by appointing new distributors to 

garner a higher share of consumer demand for its product categories. Rupa 

is planning to enhance its share of revenue of premium/super premium 

products. Also, it is planning to increase focus on casual wear, women and 

thermal wear categories to further broad base its product portfolio. To 

enhance its brand presence, the spend on advertisement is expected to be 

back to the normal range of ~6-7% in FY22 (FY21: 4.2%). 

Better working capital management aids b/s improvement…. 

In FY20, the company’s cash conversion cycle was significantly higher than 

peers at ~217 days. Rupa is shifting towards direct distribution channels for 

some of its products. The focus of the management on better inventory 

management with mapping of both primary/secondary sales has yielded 

positive results with inventory days reducing from 175 days in FY20 to 109 

days in FY21. Improved working capital management has enabled the 

company to reduce net debt to | 22 crore in FY21 from | 174 crore in FY20. 

Valuation & Outlook 

The Indian innerwear industry is expected to grow at 11% CAGR from ~| 

39000 crore in FY20 to | 89700 crore in FY28 with current share of organised 

players at ~ 40%. With increasing aspiration of customers and extended 

reach of branded players, share of organised players is expected to grow at 

a faster pace. Companies like Rupa that have a presence across price points 

can benefit from consumers shifting from unorganised to organised and 

register sustained double digit revenue growth. The company has seen a 

significant improvement in profitability profile and augmentation of RoCE to 

~25%+ warranting a re-rating in valuation multiple. We expect revenue, 

earnings CAGR of 14%, 9%, respectively, in FY21-23E. Owing to its strong 

performance and improved industry outlook, we revise our rating from 

REDUCE to BUY with a target price of | 575 (22.0x FY23E earnings). 

              

 

Key Financial Summary 

 

 

Source: Company, ICICI Direct Research 

(| Crore) FY20 FY21E FY22E FY23E CAGR (FY21-23E)

Net Sales 974.6                   1,312.7                 1,509.6                 1,690.7                 13.5%

EBITDA 113.7                   257.4                   271.7                   307.7                   9.3%

PAT 61.9                     175.3                   184.4                   209.4                   9.3%

EPS (|) 7.8                       22.0                     23.2                     26.3                     

P/E (x) 59.8                     21.1                     20.1                     17.7                     

EV/Sales (x) 4.0                       2.8                       2.5                       2.2                       

EV/EBITDA (x) 34.1                     14.5                     13.8                     12.1                     

RoCE (%) 12.6                     28.0                     25.0                     24.6                     

RoE (%) 10.7 24.0 21.5 20.8
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Key Risks 

 Extension of lockdown restrictions 

leading to store closures negatively 

impacting store footfalls resulting in 

lower revenues. 

 Any significant increase in raw 

material cost can negatively impacted 

the margins 
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Particular Amount

Market Capitalisation (| Crore)                  3,702.8 

Debt (FY21) (| Crore)                    139.9 

Cash (FY21) (| Crore)                    118.4 

EV (| Crore)                  3,724.3 

52 week H/L  507 / 150 

Equity Capital (| Crore)                        8.0 

Face Value (|)                        1.0 
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Financial summary 

Exhibit 1: Profit and loss statement                              | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 2: Cash flow statement                                     | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 3: Balance sheet                                                  | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 4: Key ratios 

 

Source: Company, ICICI Direct Research 

 

 

 

 

 

(Year-end March) FY20 FY21E FY22E FY23E

Total operating Income 975      1,313   1,510   1,691   

Growth (%) 6.0          5.3         15.0       12.0        

Raw Material Expenses 631.4      853.3      981.2      1,099.0   

Employee Expenses 65.7        52.7        70.9       77.8        

Manufacturing & Other expense 163.8      149.3      185.7      206.3      

Total Operating Expenditure 860.9      1,055.3   1,237.8   1,383.0   

EBITDA 113.7   257.4   271.7   307.7   

Growth (%) (24.7)       126.3      5.6         13.2        

Depreciation 18.5        13.8        19.2       21.0        

EBIT 95.2        243.6      252.5      286.8      

Interest 18.6        13.4        13.5       14.4        

Other Income 7.4          7.3         7.5         7.6         

PBT 84.0        237.4      246.6      279.9      

Total Tax 22.1        62.2        62.1       70.5        

PAT 61.9     175.3   184.4   209.4   

Growth (%) (16.6)       183.1      5.2         13.5        

EPS (|) 7.8      22.0    23.2    26.3    

(Year-end March) FY20 FY21E FY22E FY23E

PAT 61.9     175.3      184.4      209.4     

Add: Depreciation 18.5     13.8       19.2        21.0       

(Inc)/dec in Current Assets 36.7     (25.7)      (192.8)     (114.8)    

Inc/(dec) in CL and Provisions (18.9)    44.0       105.6      23.2       

Others

CF from operating activities 98.2  207.4   116.5   138.7  

(Inc)/dec in Investments (0.0)     (0.0)        (0.0)        (0.0)        

(Inc)/dec in Fixed Assets (22.3)    (21.6)      (35.0)       (35.0)      

(Inc)/dec in CWIP (3.4)     (13.0)      9.4         (10.0)      

Others (1.2)     0.3         5.4         (5.0)        

CF from investing activities (26.9) (34.2)   (20.2)   (50.0)   

Issue/(Buy back) of Equity -      -         -         -         

Inc/(dec) in loan funds (32.0)    (36.1)      9.8         10.5       

Others (45.3)    (20.4)      (126.7)     (63.9)      

CF from financing activities (77.3) (56.5)   (116.9)  (53.4)   

Net Cash flow (5.9)     116.7      (20.5)       35.3       

Opening Cash 7.6      1.7         118.4      97.9       

Closing Cash 1.7    118.4   97.9    133.2  

(Year-end March) FY20 FY21E FY22E FY23E

Liabilities

Equity Capital 8.0          8.0         8.0         8.0         

Reserve and Surplus 570.0      721.6      850.7      997.3      

Total Shareholders funds 578.0      729.5      858.6      1,005.2   

Total Debt 176.0      139.9      149.7      160.2      

Deferred Tax Liability (12.1)       (10.9)       (7.5)        (3.5)        

Other Long-term Liabilities 92.7        94.8        20.0       15.0        

Total L iabilities 835      953     1,021   1,177   

Assets

Gross Block 327.7      349.2      384.2      419.2      

Less: Accu Depreciation 142.4      156.2      175.4      196.3      

Net Block 185.3      193.0      208.8      222.9      

Capital WIP 6.4          19.4        10.0       20.0        

Intangible Assets under-dev -          -         -         -         

Total Fixed Assets 191.7      212.4      218.8      242.9      

Investments 0.0          0.0         0.0         0.0         

Inventory 467.3      390.6      496.3      555.9      

Debtors 251.3      364.4      454.9      509.5      

Loans and Advances 5.5          5.3         5.3         5.9         

Other Current Assets 54.0        43.5        40.0       40.0        

Cash 1.7          118.4      97.9       133.2      

Total Current Assets 779.8      922.1      1,094.4   1,244.5   

Current Liabilities 143.7      168.4      291.1      313.4      

Provisions 4.0          23.3        6.2         7.1         

Total Current Liabilities 147.7      191.7      297.3      320.5      

Net Current Assets 632.1      730.4      797.1      924.0      

Others Non-current Assets 10.7        10.4        5.0         10.0        

Application of Funds 835      953     1,021   1,177   

(Year-end March) FY20 FY21E FY22E FY23E

Per share data (|)

EPS 7.8      22.0       23.2        26.3       

Cash EPS 10.1     23.7       25.6        28.9       

BV 72.6     91.6       107.8      126.2     

DPS 3.6      3.1         6.9         7.9         

Cash Per Share 0.2      14.9       12.3        16.7       

Operating Ratios

EBITDA Margin (%) 11.7     19.6       18.0        18.2       

PBT Margin (%) 8.6      18.1       16.3        16.6       

PAT Margin (%) 6.4      13.4       12.2        12.4       

Inventory days 175.0   108.6      120.0      120.0     

Debtor days 94.1     101.3      110.0      110.0     

Creditor days 51.7     45.2       45.0        45.0       

Return Ratios (%)

RoE 10.7     24.0       21.5        20.8       

RoCE 12.6     28.0       25.0        24.6       

RoIC 12.8     33.3       28.0        28.3       

Valuation Ratios (x)

P/E 59.8     21.1       20.1        17.7       

EV / EBITDA 34.1     14.5       13.8        12.1       

EV / Net Sales 4.0      2.8         2.5         2.2         

Market Cap / Sales 3.8      2.8         2.5         2.2         

Price to Book Value 6.4      5.1         4.3         3.7         

Solvency Ratios

Debt/EBITDA 1.5      0.5         0.6         0.5         

Debt / Equity 0.3      0.2         0.2         0.2         

Current Ratio 5.3      4.8         3.7         3.9         

Quick Ratio 2.1      2.8         2.0         2.1         
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RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined 

as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

 
 

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 
research@icicidirect.com 
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ANALYST CERTIFICATION 

I/We, Bharat Chhoda, MBA, Cheragh Sidhwa MBA, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report 

accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific 

recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report 

in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 

Terms & conditions and other disclosures: 

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. 

 

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory 

Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number – 

INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its 

various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in 

respect of which are available on www.icicibank.com. 

 

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment 

banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to 

analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover. 
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Technical Research Reports. 

 

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  

 

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions 

expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research. 

 

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly 
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reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no 
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that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where 

ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.  

 

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness 

guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe 

for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat 

recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy 

is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own 

investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent 

judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign 

exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily 

a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ 

materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.  

 

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other 

assignment in the past twelve months.  

 

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report 
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specific transaction.  
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not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI 

Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.  

 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

 

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day 

of the month preceding the publication of the research report.  

 

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or beneficial ownership in various companies including the subject 

company/companies mentioned in this report.  

 

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.  
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