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Focused road EPC player… 

G R Infraprojects Ltd (GRIL) is an integrated road engineering, procurement and 
construction (EPC) company with experience in design and construction of various 
road/highway projects across 15 States in India and having recently diversified into 
projects in the railway sector. Incorporated in 1995, GRIL’s principal business 
operations are broadly divided into (i) civil construction activities, providing EPC 
services; (ii) development of roads, highways on a Build Operate Transfer (BOT) 
basis, including under annuity and Hybrid Annuity Model (HAM); and (iii) 
manufacturing activities. 

 Spending on road construction is forecast to increase 1.6x over FY21-25, due to 
the government's focus on roads, and state and national highways.  

 In FY21, GRIL Order Book remains robust at Rs.19,026cr (87% with NHAI) 
which is 2.4x FY21 revenue, provides revenue visibility for the next 2 to 3 years. 

 The order book comprised of 16 EPC projects,10 HAM projects and 3 other 
projects. 

 As of date, it has 1 operational road project on a BOT (annuity) basis and 14 
road projects under the HAM, out of which 5 projects are currently operational, 
4 projects are under construction and construction is yet to commence on 5.  

 GRIL invested Rs.1,300cr in the HAM projects and will invest Rs.1,200cr in the 
next two to three years through internal accruals or will raise equity in the 
secondary market. 

  GRIL’s total income and profit grew at a CAGR of 21.8% and 15.3%, respectively, 
between FY 19 to FY21, mainly on account of a healthy order book. 

 GRIL saw highest increase in EBITDA over a period of 5-years from FY15 to FY20 
at a CAGR of 63% among key EPC players. 

 GRIL has EBITDA margin of 23.6%, led by superior execution capabilities & 

backward integration and PAT Margin of 12.2% in FY21. 

 In FY21, the company's standalone debt is at Rs.13.5bn with a debt to equity 

of 0.3x, while consolidated D/E is 1.2x. 

 At the upper price band of Rs.837, GRIL is available at PE of 8.5x (FY21) which 

appears reasonably priced compared to peers. We assign a Subscribe rating, 

with a long term perspective as growth in order book, pick up in execution, 

diversification to other sectors like railways provides visibility for future 

growth.  

Purpose of IPO  
The offer comprises of offer for sale by the selling shareholders. The proceeds of the 
offer for sale shall be received by the selling shareholders. The object of the offer is to 
achieve the benefits of listing the Equity Shares on the Stock Exchanges. 

Key Risks 
 Primarily dependent on road projects and derive majority of revenues from 

contracts with a limited number of government entities. 
 Project portfolio concentrated in the northern States of India.  

Peer Valuation 
 

Company MCap (Rs cr) Revenue (Rs cr) 
EBITDA 

Margin (%) 
EPS 

Order 
Book(RsCr) 

Order Book 
to Sales 

P/E 

GR Infraprojects Ltd 8,093 7,844 23.6 99 19,026 2.4 8.5 
KNR Constructions Ltd 6,792 2,904 24.1 29 11,441 3.9 8.4 
PNC Infratech Ltd 7,346 5,788 24.5 19 16,000 2.8 14.7 
Dilip Buildcon Ltd 8,340 10,168 20.9 20 27,411 2.7 23.9 
Ashoka Buildcon Ltd 3,122 4,992 30.8 10 8,170 1.6 11.3 

Issue Details 

Date of Opening                     7th July, 2021 

Date of Closing 9th   July, 2021 

Total no. of Shares offered(cr) 1.2 

Post Issue No. of shares (cr) 9.67 

Price Band Rs. 828- 837 

Face Value Rs. 5 

Bid Lot  17 shares 

Minimum application for retail 
(upper price band for 1 lot)  

Rs. 14,229 

Maximum application for 
retail (upper price band for 14 
lot) 

Rs. 1,99,206 

Listing BSE & NSE 

Lead Manager 

Equirus Capital, HDFC 
Bank, ICICI Securities, 

Kotak investment 
Banking,Motilal Oswal, 

SBI Capital Market. 

Registrars   KFintech Pvt Ltd. 

Issue size (upper price) Rs. Cr 

Fresh Issue 0.0 

OFS 962.3 

Total Issue 962.3 

Shareholding (%) Pre-Issue Post Issue  

Promoter & Promoter 
group 

88.0 86.5 

Public 12.0 13.5 

Total 100 100 

Issue structure Allocation % Size Rs.cr 

Retail 35 330.6 

Non-Institutional 15 141.7 

QIB 50 472.2 

Emp. Reservation - 17.9 

Total  100 962.3 

Y.E March(Rs cr)* FY19 FY20 FY21 

Sales 5,283 6,373 7,844 

Growth (%)  - 20.6 23.1 

EBITDA 1,283 1,586 1,850 

Margin% 24.3 24.9 23.6 

PAT Adj 717 801 953 

Growth (%)  - 11.7 19.0 

EPS 74 83 99 

P/E (x) 11.3 10.1 8.5 

EV/EBITDA 8.1 7.2 6.9 

RoE (%)  32.1 26.5 24.0 

*Consolidated.    

Source: Geojit Research, Bloomberg; Valuations of GRIL are based on upper end of the price band, Financials as per FY21 Consolidated.  
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Company Description 
 
 
 

 
 
 
 
 
 
 
Business operations 

 Civil construction activities, under which GRIL provides EPC services. 

 Development of roads and highways on a on a Build Operate Transfer (BOT) basis, including under annuity and Hybrid Annuity 

Model (HAM);  

 Manufacturing activities, under which they process bitumen, manufacture thermoplastic road-marking paint and road signage 

and fabricate and galvanize metal crash barriers.  

 EPC works including procuring and supply of optical fibre cable and accessories for a telecom infrastructure project and also 

two projects for the railways sector.  

Manufacturing Facilities 
As part of the in-house integration model, GRIL has manufacturing facilities for processing of bitumen, thermoplastic road-marking paint 
and road signage and a fabrication and galvanization unit for metal crash barriers. 

 Emulsion facility and fabrication unit – Udaipur, Rajasthan 

 Emulsion facility – Guwahati, Assam 

 Metal crash barrier fabrication and galvanization facility – Ahmedabad, Gujarat 

Emulsion facility – Sandila, Uttar Pradesh 

 

 
 

Source: RHP, Geojit Research 

Competitive Strengths 

 Focused EPC player with road projects focus 
GRIL has over 25 years of experience in executing EPC projects which have been in the road sector comprising construction and 
development of state and national highways, bridges, culverts, flyovers, airport runways, tunnels and rail over-bridges. Since 2006, they 
have executed more than 100 road construction projects. 

 Established track record of timely execution 
In addition, in Fiscals 2021, 2020, and 2019, of the total projects completed by GRIL, 50%, 50% and 80% of such projects were 
completed before the scheduled completion date. 

 In-house integrated model 
The in-house integrated model includes a design and engineering team, manufacturing facilities for processing of bitumen, thermoplastic 
roadmarking paint and road signage, fabrication and galvanization unit for manufacture of metal crash barriers, owned construction 
equipment and a fleet of transportation vehicles. 
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Revenue mix (Rs Cr) 

Engineering, procurement and 
construction 

BOT Projects Others 

G R Infraprojects Limited was incorporated in December 1995 and have over 25 years of experience in executing EPC projects which 

have been in the road sector comprising construction and development of state and national highways, bridges, culverts, flyovers, 

airport runways, tunnels and rail over-bridges. Since 2006, they have executed more than 100 road construction projects.  In 2018, 

they have been awarded two projects for the railways sector which include earthwork, construction of bridges and supply of 

materials and track linking and civil engineering works. As of December 31, 2020, their Order Book primarily comprised EPC and 

HAM projects in the road sector across the states of Uttar Pradesh, Madhya Pradesh, Maharashtra, Gujarat, Rajasthan, Andhra 

Pradesh, Bihar, Manipur, Odisha and Himachal Pradesh. They execute road projects as EPC contractors, construction services 

providers as well as through PPP model on a BOT basis, with a focus on HAM projects.  
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 Strong financial performance  
 

  

Source: RHP, Geojit Research 

Business Strategies  

 Continued focus on the road EPC business- Intends to maintain the focus on EPC contracts, GRIL plans to continue pursuing 
BOT projects (including toll projects), either independently or in partnership with other players 

 Pursue other segments within the EPC space-Intends to diversify into, and will continue to bid for, projects related to the 
railways sector, including earthwork, construction of bridges and supply of materials and track linking, and laying of optical 
fibre cables. 

 Leverage core competencies with enhanced in-house integration –GRIL will develop design and engineering capabilities 
in-house, which may include fabrication of steel girders,rail over-bridges, fabrication of canopies for road infrastructure, 
highway traffic management systems and otherroad safety and traffic management solutions for road infrastructure. 

 

  
Source: RHP, Geojit Research 
 

Promoter and promoter group 
 

The Promoters of the Company are Vinod Kumar Agarwal, AjendraKumar Agarwal, Purshottam Agarwal and Lokesh Builders Private 
Limited. The Promoters hold 45,339,840 Equity Shares in aggregate, representing 46.89% of the pre-Offer issued, subscribed and paid-
up Equity Share capital of the Company. 

Brief Biographies of Directors 

 Vinod Kumar Agarwal is the Chairman and Whole Time Director on the Board and one of the Promoters of the company. 
 Ajendra Kumar Agarwal is the Managing Director on the Board and one of the Promoters of the company 
 Vikas Agarwal is the Whole Time Director on the Board. 
 Ramesh Chandra Jain is the Whole Time Director on the Board. 
 Chander Khamesra is a Non-Executive Independent Director on the Board. 
 Kalpana Gupta is the Non-Executive Independent Director on the Board. 
 Rajendra Kumar Jain is the Non-Executive Independent Director on the Board 
 Desh Raj Dogra is an Additional Director (Non-Executive Independent Director) on the Board  
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Consolidated Financials 
 

Profit & Loss Account                                                                Balance Sheet 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       

Cash Flow                                                                                         
                  Ratios 
                                                                                   
                                    
 
 
 
 
                                                                                   
                        
                                          
 
 
 

. 
 
 
 
 
 
 
 
 
 
 
 

 

Y.E March (Rscr) FY19 FY20 FY21  

Cash 716 948 831 

Accounts Receivable 543 301 508 

Inventories 614 767 1,058 

Other Cur. Assets 1,520 1,866 1,345 

Investments 678 1,807 3,689 
Deff. Tax Assets 124 78 85 
Net Fixed Assets 927 1,024 1,340 
CWIP 43 28 55 

Intangible Assets 2 5 4 
Other Assets 661 957 1,199 

Total Assets 5,829 7,783 10,116 

Current Liabilities 1,293 1,291 1,085 

Provisions 38 49 120 

Debt Funds 2,253 3,319 4,733 

Minority Interests - - - 

Def. Tax Liabilities 16 98 198 

Equity Capital 48.5 48.5 48.3 

Reserves & Surplus 2,181 2,978 3,932 

Shareholder’s Fund 2,230 3,027 3,980 

Total Liabilities 5,829 7,783 10,116 

BVPS (Rs) 231 313 412 

Y.E March (Rscr) FY19 FY20 FY21 

Sales 5283 6373 7844 

% change 
- 20.6 23.1 

EBITDA 1283 1586 1850 

% change 
- 24 17 

Depreciation 149 188.5 226 

EBIT 1134 1398 1623 

Interest 170 295 362 

Other Income 43 51 63 

Exceptional Items - - - 

PBT 1008 1154 1325 

% change  15 15 

Tax 291 353 371 

Tax Rate (%) 29 31 28 

Reported PAT 717 801 953 

Adj - - - 

Adj PAT 717 801 953 

% change - 12 19 

No. of shares (cr) 9.67 9.67 9.67 

Adj EPS (Rs) 74 83 99 

   

Y.E March (Rscr) FY19 FY20 FY21  

  PBT 1,008 1,154 1,325  

 Non-cash adj.  285.5 445.8 547.7  
 Changes in W.C  -1,536.9 -1,866 -2,306  

 C.F.O  -243.7 -266.6 -434  
 Capital exp. -470 -294.6 -516  
 Change in inv. -336 106.7 -261  

 Sale of investment 3.6 8.8 7.5  
 Other invest.CF  18.7 35.3 39.2  

 C.F - investing  -783.8 -143.7 -729.7  
 Issue of equity  - - -1  
 Issue/repay debt  1,152 1,172 1,307  

 Dividends paid  - - -  
 Other finance.CF  -148 -293.5 -356.6  
 C.F - Financing  1,004 883.7 949  

 Chg. in cash   -23.6 473.5 -215  
 Closing cash   78.6 552 337  

Y.E March  FY19 FY20 FY21 

Profitab. & Return    

EBITDA margin (%) 24.3 24.9 23.6 
EBIT margin (%) 21.5 21.9 20.7 
Net profit mgn.(%) 13.6 12.6 12.2 
ROE (%) 32.1 26.5 24.0 
ROCE (%) 18.7 9.3 8.1 
W.C & Liquidity    
Receivables (days) 37 34 21 
Inventory (days) 63 59 55 
Payables (days) 36 32 34 
Current ratio (x) 3.1 4.2 6.2 
Quick ratio (x) 1.0 1.0 1.2 
Turnover &Levg.    
Net asset T.O (x) 5.7 6.5 7.1 
Total asset T.O (x) 0.9 0.9 1.1 
Int. covge. ratio (x) 6.7 4.7 4.5 
Adj. debt/equity (x) 1.0 1.1 1.2 
Valuation ratios    
EV/Sales (x) 2.0 1.8 1.6 
EV/EBITDA (x) 8.1 7.2 6.9 
P/E (x) 11.3 10.1 8.5 
P/BV (x) 3.6 2.7 2.0 
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General Disclosures and Disclaimers 
 

CERTIFICATION 

I, Sheen G, author(s) of this Report, hereby certify that all the views expressed in this research report reflect my personal views about any or all o f the 
subject issuer or securities. This report has been prepared by the Research Team of Geojit Financial Services Limited, hereinafter referred to as Geojit. 

COMPANY OVERVIEW 

Geojit Financial Services Limited (hereinafter Geojit), a publically listed company, is engaged in services of retail broking, depository services, portfolio 
management and marketing investment products including mutual funds, insurance and properties. Geojit is a SEBI registered Research Entity and as such 
prepares and shares research data and reports periodically with clients, investors, stake holders and general public in compliance with Securities and 
Exchange Board of India Act, 1992, Securities And Exchange Board Of India (Research Analysts) Regulations, 2014 and/or any other ap plicable directives, 
instructions or guidelines issued by the Regulators from time to time. 

DISTRIBUTION OF REPORTS 

This document is not for public distribution and has been furnished to you solely for your information and must not be reproduced or redistr ibuted to any 
other person. Geojit will not treat the recipients of this report as clients by virtue of their receiving this report.  

GENERAL REPRESENTATION 

The research reports do not constitute an offer or solicitation for the purchase or sale of any financial instruments, inducements, promise, guarantee, 
warranty, or as an official confirmation of any transaction or contractual obligations of any kind. This report is provided for assistance only and is not 
intended to be and must not alone be taken as the basis for an investment decision. The information contained herein is from publicly available data or 
other sources believed to be reliable, but we do not represent that it is accurate or complete and it should not be relied on as such. We have also reviewed 
the research report for any untrue statements of material facts or any false or misleading information. While we endeavor to update on a reasonable basis 
the information discussed in this material, there may be regulatory, compliance, or other reasons that prevent us from doing so.  

RISK DISCLOSURE 

Geojit and/or its Affiliates and its officers, directors and employees including the analyst/authors shall not be in any way be responsible for any loss or 
damage that may arise to any person from any inadvertent error in the information contained in this report. Investors may lose his/her entire investment 
under certain market conditions so before acting on any advice or recommendation in these material, investors should consider whether it is suitable for 
their particular circumstances and, if necessary, seek professional advice. This report does not take into account the specific investment objectives, financial 
situation/circumstances and the particular needs of any specific person who may receive this document. The user assumes the e ntire risk of any use made 
of this information. Each recipient of this report should make such investigation as it deems necessary to arrive at an independent evaluation of an 
investment in the securities of companies referred to in this report (including the merits and risks involved). The price, vo lume and income of the 
investments referred to in this report may fluctuate and investors may realize losses that may exceed their original capital.  

FUNDAMENTAL DISCLAIMER 

We have prepared this report based on information believed to be reliable. The recommendations herein are based on 12 month horizon, unless otherwise 
specified. The investment ratings are on absolute positive/negative return basis. It is possible that due to volatile price fluctuation in the near to medium 
term, there could be a temporary mismatch to rating. For reasons of valuations/return/lack of clarity/event we may revisit rating at appropriate time. The 
stocks always carry the risk of being upgraded to buy or downgraded to a hold, reduce or sell. The opinions expressed are subject to change but we have no 
obligation to tell our clients when our opinions or recommendations change. This report is non-inclusive and does not consider all the information that the 
recipients may consider material to investments. This report is issued by Geojit without any liability/undertaking/commitment  on the part of itself or anyof 
its entities. We may have issued or may issue on the companies covered herein, reports, recommendations or information which is contrary to those 
contained in this report. 

The projections and forecasts described in this report should be evaluated keeping in mind the fact that these are based on estimates and assumptions and 
will vary from actual results over a period of time. The actual performance of the companies represented in the report may vary from those projected. 
These are not scientifically proven to guarantee certain intended results and hence, are not published as a warranty and do not carry any evidentiary value 
whatsoever. These are not to be relied on in or as contractual, legal or tax advice. Prospective investors and others are cautioned that any forward-looking 
statements are not predictions and may be subject to change without notice.   

 

JURISDICTION 

The securities described herein may not be eligible for sale in all jurisdictions or to all categories of investors. The countries in which the companies 
mentioned in this report are organized may have restrictions on investments, voting rights or dealings in securities by nationals of other countries. 
Distributing/taking/sending/dispatching/transmitting this document in certain foreign jurisdictions may be restricted by law, and persons into whose 
possession this document comes should inform themselves about, and observe any such restrictions. Failure to comply with this restriction may constitute 
a violation of any foreign jurisdiction laws. Foreign currencies denominated securities are subject to fluctuations in exchange rates that could have an 
adverse effect on the value or price of or income derived from the investment. Investors in securities such as ADRs, the value of which are influenced by 
foreign currencies effectively assume currency risk. 

REGULATORY DISCLOSURES: 

Geojit’s Associates consists of privately held companies such as Geojit Technologies Private Limited (GTPL- Software Solutions provider), Geojit Credits 
Private Limited (GCPL- NBFC Services provider), Geojit Investment Services Limited (GISL- Corporate Agent for Insurance products), Geojit Financial 
Management Services Private Limited (GFMSL) &Geojit Financial Distribution Private Limited (GFDPL), (Distributors of Insurance and MF Units).In the 
context of the SEBI Regulations on Research Analysts (2014), Geojit affirms that we are a SEBI registered Research Entity and in the course of our business 
as a stock market intermediary, we issue research reports /research analysis etc that are prepared by our Research Analysts. We also affirm and undertake 
that no disciplinary action has been taken against us or our Analysts in connection with our business activities.   

In compliance with the above mentioned SEBI Regulations, the following additional disclosures are also provided which may be considered by the reader 
before making an investment decision:  

1.  Disclosures regarding Ownership*:    

Geojit confirms that: 
(i) It/its associates have no financial interest or any other material conflict in relation to the subject company (ies) covered herein.  
(ii) It/its associates have no actual beneficial ownership greater than 1% in relation to the subject company (ies) covered herein. 
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Geojit Financial Services Ltd. (formerly known as Geojit BNP Paribas Financial Services Ltd.), Registered Office: 34/659-P, Civil Line Road, Padivattom, Kochi-
682024, Kerala, India. Phone: +91 484-2901000, Website: www.geojit.com. For investor queries: customercare@geojit.com, For grievances: 
grievances@geojit.com, For compliance officer: compliance@geojit.com. 

Corporate Identity Number: L67120KL1994PLC008403, SEBI Stock Broker Registration No INZ000104737, Research Entity SEBI Reg No: INH200000345,  
Investment Adviser SEBI Reg No: INA200002817, Portfolio Manager: INP000003203, Depository Participant: IN-DP-325-2017, ARN Regn.Nos:0098, IRDA 
Corporate Agent (Composite) No.: CA0226.  

 

 
 
Further, the Analyst confirms that: 
(i) he, his associates and his relatives have no financial interest in the subject company (ies) covered herein, and they have no other material conflict in the 

subject company. 
(ii) he, his associates and his relatives have no actual/beneficial ownership greater than 1% in the subject company covered  

2.  Disclosures regarding Compensation:   

During the past 12 months, Geojit or its Associates: 

(a) Have not received any compensation from the subject company; (b) Have not managed or co-managed public offering of securities for the subject 
company  (c) Have not * received any compensation for investment banking or merchant banking or brokerage services from the s ubject company. (d) Have 
not received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company  (e) Have not received any compensation or other benefits from the subject company or third party in connection with the research report (f)  The 
subject company is / was not a client during twelve months preceding the date of distribution of the research report.   

3. Disclosure by Geojit regarding the compensation paid to its Research Analyst:  

Geojit hereby confirms that no part of the compensation paid to the persons employed by it as Research Analysts is based on any specific brokerage 
services or transactions pertaining to trading in securities of companies contained in the Research Reports.  

4.  Disclosure regarding the Research Analyst’s connection with the subject company: 

It is affirmed that I, Sheen G, Research Analyst(s) of Geojit have not served as an officer, director or employee of the subject company  

5.  Disclosure regarding Market Making activity: 

Neither Geojit/its Analysts have engaged in market making activities for the subject company. 

Please ensure that you have read the “Risk Disclosure Documents for Capital Market and Derivatives Segments” as prescribed by the Securities and 
Exchange Board of India before investing. 

 

 

 

 

 

 

 

mailto:compliance@geojit.com

		2021-07-03T22:49:35+0530
	SHEEN




