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Demand improving; cost inflation remains a worry… 

After passing through challenges like unseasonal rains, labour shortages 

during Q3, cement demand witnessed a gradual improvement in Q4FY22E 

with March witnessing a strong rebound in terms of sales volume as per 

dealer’s feedback. However, given the high base of last year that saw 24% 

YoY jump in volumes, sales volume for Q4FY22E is likely to remain flat YoY 

while it may improve 16.3% QoQ to ~61.3MT for our coverage universe. 

For full year FY22E, we expect the industry to end the year with sales 

volume growth of 9% while cost inflation remains a key near-term concern 

for the sector. Petcoke, coal and diesel prices has seen unprecedented rise 

since February 2022. Q4FY22 average prices of international coal are up 

14% vs. Q3 average (refer charts) while current rates of coal/petcoke are up 

another 23% and 25% QoQ, respectively. As the industry normally 

operates with two to three months of fuel inventories, the sector would 

witness marginal impact of fuel cost inflation in Q4FY22E. Taking this into 

account, we expect our I-direct universe EBITDA margins to decline ~35 

bps QoQ to 16.7%. To mitigate the full impact of cost inflation from 

Q1FY23E, players have again taken price hikes in the range of | 20-40/bag 

across all regions from April 2022 onwards. Overall, for Q4FY22E, our I-

direct cement coverage universe is expected to report flat QoQ EBITDA/t 

while it will be sharply lower by 26% YoY. Region wise, performance of 

north and south based companies is expected to remain relatively better 

while east and west region are expected to report a moderate performance.  

All India average prices up 7.9% YoY, 2.1% QoQ 

Although cement prices were hiked by | 15-17/bag from January 2022 end 

to combat rising input costs, the same is lagging the cost inflation curve. 

Overall, we expect cement prices to remain higher 7.9% YoY and 2.1% 

QoQ. South & west regions are expected to witness price hikes of over 9% 

YoY due to low base effect. On a QoQ basis, eastern region is expected to 

witness price hike of 5.6% vs. average hike of 2.1% for the industry. 

EBITDA/t to stay flat QoQ, down 26% YoY on higher costs 

While international coal prices increased 14% QoQ, petcoke price declined 

11% QoQ. Average diesel costs are also lower 3% QoQ due to excise cuts. 

With average cement price increase of 2.1%, we expect EBITDA/t to stay 

flat QoQ at | 943/t. However, YoY we expect EBITDA/tonne to decline 

~26% due to sharp escalations in the fuel and freight costs. 

Exhibit 1: Estimates for Q4FY22E: (Cement)                                                     (| Crore) 

Revenue EBITDA P AT

Q4FY22E YoY QoQ Q4FY22E YoY QoQ Q4FY22E YoY QoQ

ACC^ 4,513.0 5.2 6.8 576.9 -32.9 3.7 344.0 -38.9 22.5

Ambuja^ 3,943.1 8.9 5.6 626.8 -35.8 10.4 371.6 -44.1 47.6

JK Cement 2,279.6 11.1 17.5 413.9 -5.7 11.6 197.7 212.1 18.2

JK Laxmi Cement 1,447.9 9.5 21.3 154.3 -42.4 5.4 74.0 -45.8 25.0

Ramco Cements 1,721.8 5.6 11.1 268.6 -40.2 16.4 113.0 -47.3 36.9

Sagar Cements 516.0 23.5 54.7 69.6 -33.2 50.4 18.2 -63.5 293.3

Shree Cement 4,510.2 14.0 27.0 998.2 -15.6 20.9 573.1 -25.3 16.5

UltraTech Cem 15,534.6 11.2 24.6 2,672.2 -23.9 20.3 1,468.5 -17.4 -10.0

Tota l 34, 466. 1 10. 3 18.8 5,780.6 -25. 8 16.4 3,160.2 -25. 4 6.4

Company

 Change (%) Change (%)  Change (%)

 

Source: Company, ICICI Direct Research 

 

 

Topline & profitability (Coverage Universe) 
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International coal price trend 
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International Petcoke price trend   
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Result Preview | Q4FY22E  

Company specific view 

Company Remarks

ACC

Sales volume to decline ~1.5% YoY to 7.8 MT, mainly on account of higher base

effect. However, capacity utilisation is expected to stay healthy at 91%. Cost of

production per tonne may further increase 2.4% QoQ due to higher petcoke & fuel

prices while realisations are likely to improve 1.9% QoQ. This should lead to 40 bps

QoQ drop in EBITDA margins to 12.8%. EBITDA/tonne is expected at | 735/t. On a

YoY basis, EBITDA and PAT are expected to drop ~33% and ~39% YoY, respectively

Ambuja Cement

Ambuja Cement derives major revenues from the north and west India markets that

remained better in terms of volume compared to south & east. This should aid in

revenue growth of 2.2% on a YoY basis despite higher last year’s base. Operating

leverage and higher use of existing fuel inventory are expected to lead to 69 bps

QoQ margin expansion. EBITDA/t is expected at | 847/t vs. | 793/t last quarter and | 

1349/t last year

UltraTech Cement

We expect the company to report flat YoY sales volume to 26.7 MT due to high

base effect while it is likely to improve over 22% QoQ. Cost of production may

increase further by 2.8% QoQ to | 4811/t while realisations are expected to improve

2% sequentially. Absolute EBITDA is expected to improve 20.3% QoQ to | 2672 crore

while PAT is expected to decline 10% QoQ due to tax adjustments

Shree Cement

Higher dependence on petcoke and imported coal is expected to lead to a sharp

increase of 27% in cost of production on a YoY basis. On a QoQ basis, it is expected

to increase 3.7%. However, with 2.2% price increase, we expect EBITDA/t to fall by

14.7% YoY, 2.7% QoQ to | 1227/t

JK Cement

We expect the blended sales volume of 3.8 MT, down 2% YoY, up 14.9% QoQ.

Higher cost pressure would drag EBITDA/t lower by 3.9% YoY to | 1084/t. On

absolute basis, we expect EBITDA to decline by 5.7% while PAT is expected to

improve 212% YoY as last year profit was lower sharply due to exceptional loss

JK Lakshmi 

Cement

With resumption of operations of Durg plant (capacity 2.7 MT), we expect sales

volume to rebound sequentially with growth of 19% to 2.9 MT. EBITDA/tonne is likely 

to decline 11.4% QoQ to | 528/tonne (lowest among peer group) due to cost

escalations. PAT is expected at | 74 crore for the quarter

Ramco Cement

Ramco Cement operates mostly in the south and eastern markets, which saw

higher decline in volumes during last year. Due to the benefit of low base effect, we

expect sales volume to improve 2.7% YoY to 3.3 MT against expected flat volume

for entire cement universe. EBITDA/t is expected to improve 8.4% QoQ to | 815/t,

mainly due to operating leverage benefit. On absolute basis, EBITDA and PAT are

expected to improve ~16% and ~37% QoQ

Sagar Cement

Commissioning of new cement capacities (2.5 MT) from January 2022 onwards is

expected to drive robust sales volume growth of 52% QoQ (up 10.5% YoY) to 1.1

MT. Higher dependence on domestic coal is expected to safeguard against further

cost pressure. We expect broadly similar EBITDA on per tonne basis as reported in

Q3
 

Source: Company, ICICI Direct Research 

 

 

 

 

 

 

 

 

 

Sales Volume (Coverage Universe) 

In MT Q4-22EQ4-21
YoY

(%)

Q3-22
QoQ

(%)

ACC 7.8 8.0 -1.5 7.5 4.8

Ambuja 7.4 7.2 2.2 7.2 3.4

UltraTech* 26.7 26.6 0.5 21.9 22.1

Shree Cem 8.1 8.2 -1.0 6.6 24.2

JK Cement* 3.8 3.9 -2.0 3.3 14.9

JK Lakshmi 2.9 2.9 -0.5 2.5 19.0

Ramco Cem 3.3 3.2 2.7 3.1 7.3

Sagar Cem 1.1 1.0 10.5 0.7 52.1

Total 61.3 61.1 0.3 52.7 16.3
 

Region-wise cement retail prices 

|/50 kg 

bag
Q4-22E Q4-21

YoY 

(%)
Q3-22

QoQ 

(%)

North 385 367 4.9 378 1.7

East 359 341 5.2 340 5.6

South 418 383 9.1 415 0.7

West 383 349 9.9 382 0.3

Central 382 354 7.8 375 1.8

Pan India 391 362 7.9 382 2.1
 

Cement Realizations (Coverage Universe) 

|/tonne Q4-22EQ4-21
YoY

(%)

Q3-22
QoQ

(%)

ACC 5750 5385 6.8 5642 1.9

Ambuja 5327 5002 6.5 5217 2.1

UltraTech* 5811 5252 10.6 5697 2.0

Shree Cem* 5543 4815 15.1 5423 2.2

JK Cement* 5971 5271 13.3 5841 2.2

JK Lakshmi 4950 4497 10.1 4853 2.0

Ramco Cem 5201 5058 2.8 5021 3.6

Sagar Cem 4566 4084 11.8 4490 1.7

Average 5622 5116 9.9 5503 2.2
 

EBITDA per tonne (Coverage Universe) 

| per tonneQ4-22EQ4-21
YoY

(%)

Q3-22
QoQ

(%)

ACC 735 1079 -31.9 743 -1.0

Ambuja 847 1349 -37.2 793 6.7

UltraTech* 1000 1321 -24.3 1015 -1.5

Shree Cem^ 1227 1439 -14.7 1260 -2.7

JK Cement* 1084 1128 -3.9 1116 -2.9

JK Lakshmi 528 911 -42.1 595 -11.4

Ramco Cem^ 815 1399 -41.7 752 8.4

Sagar Cem 616 1019 -39.5 623 -1.1

Average 943 1275 -26.0 943 0.1
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Result Preview | Q4FY22E  

Exhibit 2: ICICI Direct Coverage Universe (Cement) 

Company CMP

(|) TP (|) Rating FY21 FY22EFY23E FY21 FY22E FY23E FY21 FY22EFY23E FY21 FY22E FY23E FY21 FY22E FY23E

ACC* 2,157 2,480 BUY 85    102  78   10.0 12.8 8.0 124 116 107 14.7 17.6 13.5 12.6 13.4 10.1

Ambuja Cem* 322 350 BUY 9     10   11   11.5 11.7 9.3 158 161 135 18.6 17.8 17.6 21.0 20.6 20.4

UltraTech Cem 6,753 8,000 BUY 185  202  206  16.4 16.8 15.1 197 195 191 14.7 13.2 14.2 12.7 12.2 11.3

Shree Cement 24,800 25,700 HOLD 641  597  599  20.0 21.5 19.8 233 235 203 18.2 15.7 14.9 15.2 12.7 11.5

Heidelberg Cem 205 225 HOLD 14    8     11   9.4 12.4 10.5 103 101 99 20.1 15.7 19.7 21.1 12.6 15.2

JK Cement 2,750 2,640 HOLD 78    96   77   13.0 13.9 15.0 132 158 139 18.6 16.1 13.2 20.6 17.0 12.3

JK Lakshmi Cem 460 580 BUY 31    26   18   7.2 9.4 10.7 62 63 66 21.1 15.8 12.8 19.0 14.2 9.6

Birla Corp 1,150 1,320 HOLD 88    35   41   9.9 13.0 10.8 121 94 92 10.8 6.5 7.2 12.4 5.0 5.5

Ramco Cement 802 900 BUY 32    25   26   13.0 16.5 15.6 149 155 147 8.6 6.5 6.3 13.5 9.5 8.9

Sagar Cement 267 300 BUY 16    7     15   7.5 11.8 7.5 75 56 54 15.6 8.5 14.8 16.0 6.8 12.6

EP S(|) EV/EBITDA (x) EV/Tonne ($) RoE (%)RoCE (%)

 

Source: Company, ICICI Direct Research 
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Result Preview | Q4FY22E  

 

RATING RATIONALE 

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, 

Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is 

defined as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

 
 

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 
research@icicidirect.com 
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