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PRESS RELEASE

Texmaco Rail & Engineering Completes Hydro-Mechanical Systems for 2000 MW
Subansiri Lower Hydroelectric Project, Strengthening India’s Renewable Energy Capacity

Kolkata, January 08, 2026: Texmaco Rail & Engineering Limited is pleased to announce the
successful completion of the erection and commissioning of Hydro-Mechanical (HM) systems for
the prestigious 2000 MW (8 x 250 MW) Subansiri Lower Hydroelectric Project, located at the
Arunachal Pradesh-Assam border. This milestone represents a significant contribution to India’s
renewable energy sector and reinforces Texmaco's leadership in large-scale infrastructure projects.

NHPC Limited, the developer/ owner of the project, has already announced the Commercial
Operation Date (COD) for the first generating unit, with three additional units commissioned. The
remaining four units are scheduled for phased commissioning through FY 2026-27. As the sole
Hydro-Mechanical contractor for the project, Texmaco was entrusted with the complete design,
manufacture, supply, erection, testing, and commissioning of the HM systems. These systems are
crucial for the seamless commissioning of the units, ensuring the project’s timely and successful
completion.

Texmaco’s pivotal role in the Subansiri Lower Hydroelectric Project underscores its capabilities
in delivering critical infrastructure for large-scale hydropower initiatives. The Subansiri project,
with its 2000 MW installed capacity, is the largest renewable energy projects in India. The project
will significantly contribute electricity to the national grid, reducing India’s reliance on fossil fuels
and supporting the country’s clean energy ambitions.

Speaking on the accomplishment, Mr. Sudipta Mukherjee, Managing Director of Texmaco
Rail & Engineering, said, “Completing the Hydro-Mechanical systems for the Subansiri Lower
Hydroelectric Project is a proud moment for Texmaco. This achievement demonstrates our
leadership and unmatched expertise in delivering complex infrastructure for large-scale
hydropower projects. We are honoured to contribute to India’s renewable energy goals and remain
committed to delivering excellence in every project we undertake."

Texmaco’s involvement in this critical project highlights its leadership in hydro-mechanical
engineering and its ability to handle complex, high-impact projects. This achievement adds to
Texmaco’s growing portfolio of energy and infrastructure projects, further solidifying its position
as a key player in India’s renewable energy future.

As India accelerates its transition to clean energy, Texmaco continues to play a vital role in shaping
the nation’s energy future. The Subansiri Lower Hydroelectric Project is not only a major step in
India’s renewable energy capacity but also a significant enabler of the country’s sustainability
targets.



Texmaco’s contribution is aligned with the government’s vision of a self-reliant and sustainable
energy future. Texmaco's commitment to excellence in engineering, quality execution, and timely
delivery continues to make it a trusted partner in India’s green energy transition. The company’s
successful execution of the Subansiri project highlights its integral role in advancing India’s
renewable energy strategy, supporting the vision of an Aatmanirbhar Bharat, and helping reduce
the nation's carbon footprint.

With a diversified portfolio spanning freight wagons, passenger coaches, and integrated rail
infrastructure, Texmaco Rail continues to support Atmanirbhar Bharat through innovative,
future-ready rail solutions.

About Texmaco Rail & Engineering Limited: Texmaco Rail & Engineering Limited
(TEXMACO) is a listed company and part of the Adventz Group. Texmaco is a key player in the
railway and infrastructure sector. It operates across three business segments: Freight Cars, Rail
Infrastructure & Green Energy, and Infrastructure — Electrical. TEXMACO is headquartered in
Kolkata and boasts seven manufacturing facilities in West Bengal, Gujarat, and Chhattisgarh.
Specialising in rolling stock, loco components, hydro-mechanical equipment, rail infrastructure,
bridges, and steel structures, Texmaco manufactures freight cars for Indian Railways, private
sector clients, and export markets. With strategic joint ventures with global leaders such as Wabtec
and Touax, Texmaco expands its market reach. As a significant exporter, Texmaco contributes to
the 'Atmanirbhar Bharat' initiative, thereby reinforcing India's position in the global railway
manufacturing sector.

For more information, visit: www.texmaco.in

For more details, please contact:
Indranil Basu
indranil.basu@texmaco.in
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