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October 23, 2020 

CMP: | 2317                           Target: | 2500 (8%)                            Target 

Period: 12 months 

HDFC AMC (HDFAMC) 

 HOLD 

 

Market share slump continues to remain a dampener 

HDFC AMC reported a mixed performance wherein muted operational 

performance was supported by one-off other income. AUM growth 

remained weak with a decline in market share. 

Industry AUM increased to | 26.9 lakh crore as of September 2020 compared 

to | 24.5 lakh crore as of September 2019, largely led by a pick-up in non-

equity inflows. Equity related AUM remained broadly flattish YoY at | 10.4 

lakh crore, leading to a decline in proportion of equity AUM to 39% against 

43% in Q2FY20. SIP inflows dipped 6% YoY to | 7800 crore though SIP 

accounts came in a tad higher by 17.2% YoY to 3.3 crore. 

HDFC AMC's AUM de-grew 3.2% YoY to | 354400 crore (flattish QoQ), 

mainly on account of decline in liquid AUM. Equity AUM declined 12.8% 

YoY (flattish industry growth rate) to | 143700 crore. Non-equity AUM grew 

4.6% YoY to | 210700 crore, with inflow in debt AUM offsetting outflow in 

liquid schemes. HDFC AMC witnessed a decline in market share from 14.9% 

in Q2FY20 to 13.2% in Q2FY21. Equity AUM market share also declined from 

15.8% in Q2FY20 to 13.6% in Q2FY21. 

Decline in proportion of equity AUM coupled with reduction in credit fund 

AUM (that is better yield product) led to revenue from operation benign at  

| 456 crore, down 8% YoY. Subsequently, yields contracted 3 bps YoY to 

51 bps of closing AUM. Other income was up 123% YoY to | 114 crore, due 

to one off unrealised gains in NCDs worth | 55.8 crore in Q2FY21. Such 

higher other income coupled with lower opex led PBT to increase 8.3% YoY 

to | 463 crore. However, earnings optically look down 8.2% YoY to | 338 

crore due to base effect last fiscal on opting for new tax regime. 

In line with industry trend, SIP inflows saw a dip to | 900 crore in September 

2020 compared to | 1280 crore in September 2019. Furthermore, SIP book 

market share also declined from ~15.4% in Q2FY20 to ~11.5% in Q2FY21 

(market shares calculated). 

Valuation & Outlook 

Amid recent market uncertainty and heightened competition, contraction of 

AUM market share continued from 14.9% in Q2FY20 to 13.2% in Q2FY21. 

Going ahead, revival of market share remains the key focus area. Launch of 

new products and introduction of festival offer is adopted to accelerate AUM 

accretion. In addition, appointment of new fund managers and 

diversification in investment style is been undertaken. We remain positive 

on the strong brand franchise and efficient operational strength, however, 

would await clarity on AUM trend given launch of new products and 

diversification of investment style. Therefore, we downgrade the stock from 

BUY to HOLD with a revised target price of | 2500 per share (earlier | 3000). 

 

 

Source: Company, ICICI Direct Research  

  

F Y18 F Y19 F Y20 F Y21E F Y22E C AG R  (F Y19-22E )

R evenue  from opera tion (| crore ) 1757 1915 2003 1853 2178 4%

P B T (| crore ) 1058 1375 1653 1697 1903 11%

Net P rofit (| crore ) 711 931 1262 1264 1418 15%

E P S  (|) 34.5 43.9 59.2 59.3 66.5

P /E  (x) 72.3 56.9 42.1 42.0 37.5

AUM /sha re  (|) 14232 15754 14976 16880 19451

P /AUM (% ) 17.5 15.8 16.7 14.8 12.8

D P S  (|) 16.0 24.0 28.0 29.7 33.3

R oE  (% ) 32.9 30.3 31.3 27.1 26.4

 

Key Financial Summary 

 

 

Particulars 
 

 

 
 

Key Highlights 

 AUM growth muted at | 354400 

crore 

 Traction in SIP flow sees dip to  

| 900 crore 

 Market share declined to 13.2% 

in Q2FY21 

 Downgrade from BUY to HOLD 

with revised target price of | 2500 

 

Source: ICICI Direct Research, Company 
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Am o u n t 

Marke t C apita lisa tion | 50210 crore

AUM (Q 2F Y21) | 354400 crore

E quity AUM (Q 2F Y21) | 140800 crore

Networth (F Y20) | 4029 crore

52 week H /L 3844/1964

F ace  V a lue | 5

D II Ho ld ing (% ) 3.2

F II Ho ld ing (% ) 10.7
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Result Update | HDFC AMC 

 

Exhibit 1: Variance Analysis 

 
 

 

 

Source: Company, ICICI Direct Research  

Exhibit 2: Change in estimates 

 
 

 

 

Source: Company, ICICI Direct Research 

  

Q 2F Y21 Q 2F Y21E Q 2F Y20 Yo Y (% ) Q 1F Y21 Q o Q  (% ) C o m m en ts

R evenue  from opera tion 456.3 497.9 498.0 -8.4 411.5 10.9
C hange  in asse t mix with decline  in proportion of equity AUM 

impacted revenue  momentum

R evenue/AUM 0.51% 0.53% 0.54% 12 bps 0.46% 3 bps

O ther Income 113.7 47.0 51.1 122.6 79.8 NA
O ther income includes one -off ga in of | 56 crore  from NC D  

exposure

Net Tota l Income 570.0 544.9 549.1 3.8 491.3 16.0

S ta ff cost 53.5 53.4 57.8 -7.6 52.6 1.6 C ost contro l continued to  rema in a  focus a rea

O ther O pera ting E xpenses 53.6 65.3 63.7 -15.9 57.1 -6.2

Tota l E xpense 107.0 118.7 121.5 -12.0 109.7 -2.4

P B T 463.0 426.1 427.5 8.3 381.6 21.3
H igher othe r income and cost contro l o ffse t impact of revenue  

from opera tion

Tax O utgo 124.9 102.3 59.3 110.6 78.0 60.1

P AT 338.1 323.9 368.2 -8.2 303.6 11.3 P AT growth optica lly lower led by tax base  last yea r

Tota l AUM 3,54,400 3,75,774 3,66,200 -3.2 3,57,500 -0.9
AUM rema ined fla ttish YoY with decline  in proportion of equity 

AUM

(| C ro re) O ld New %  C h an g e O ld New %  C h an g e

R evenue  from O pera tion 1,928 1,853 -3.9 2,182 2,178 -0.2

P B T 1,625.0 1,697.2 4.4 1,863.7 1,903.3 2.1

R evenue/AUM 0.55 0.50 -4 bps 0.54 0.51 -2 bps

P AT 1,240.9 1,264.4 1.9 1,423.3 1,418.0 -0.4

E P S (|) 58.2 59.3 1.9 66.8 66.5 -0.4

F Y21E F Y22E
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Result Update | HDFC AMC 

Exhibit 3: HDFC AMC witnesses muted AUM growth 

 
 

Source: Company, ICICI Direct Research 

Exhibit 4: Dip in industry SIP flows (monthly) 

 

Source: AMFI, ICICI Direct Research,*- Monthly flows and not annualised 

Exhibit 5: HDFC witnesses dip in SIP inflows 

 

Source: AMFI, ICICI Direct Research, *- Monthly flows and not annualised 

Exhibit 6: Distribution channel (total AUM) (Q2FY21) 

 

Source: Company, ICICI Direct Research 

Exhibit 7: Distribution channel (equity AUM) (Q2FY21) 

 

Source: Company, ICICI Direct Research 
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Result Update | HDFC AMC 

Exhibit 8: B30 AUM as percentage of total AUM 

 

Source: Company, ICICI Direct Research 

 

Exhibit 9: Second largest AMC in B30 by market share 

 

Source: Company, ICICI Direct Research 

 

Exhibit 10: Shareholding Pattern 

 
 

Source: Company, ICICI Direct Research 

Exhibit 11: Price Chart 

                             
 

Source: Company, ICICI Direct Research 
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Result Update | HDFC AMC 

Financial Summary 

Exhibit 12: Profit & Loss Statement 

 

Source: Company, ICICI Direct Research 

 

Exhibit 13: Balance Sheet 

 

Source: Company, ICICI Direct Research 

 

Exhibit 14: Key Ratios 

 
 

Source: Company, ICICI Direct Research 

  

(| cro res) F Y17 F Y18 F Y19 F Y20 F Y21E F Y22E

R evenue  from O pera tions 1,480.0    1,756.8    1,915.2    2,003.3    1,853.4    2,177.6    

G rowth (% ) 2.6% 18.7% 9.0% 4.6% -7.5% 17.5%

O ther Income 107.9       113.0       181.6       139.9       294.6       220.6       

Tota l R evenue 1,587.9    1,869.8    2,096.8    2,143.1    2,147.9    2,398.2    

E mployee  B ene fit E xpenses 157.6       186.1       206.3       214.7       214.6       238.9       

D eprecia tion & Amortiza tion E xpense 12.0         9.4            12.9         50.4         55.4         55.4         

O the r E xpenses (incl fees) 618.4       616.1       503.0       225.1       180.7       200.6       

Tota l E xpenses 787.9       811.5       722.1       490.2       450.8       494.9       

P rofit B e fore  Tax 800.0       1,058.2    1,374.7    1,652.9    1,697.2    1,903.3    

Taxes 249.5       346.9       444.1       390.6       432.8       485.4       

P rofit Afte r Tax 550.4       711.3       930.6       1,262.3    1,264.4    1,418.0    

E P S  (|) 27.1         34.5         43.9         59.2         59.3         66.5         

(| cro res) F Y17 F Y18 F Y19 F Y20 F Y21E F Y22E

S ources of F unds

S hare  capita l 25.2 105.3 106.3 106.4 106.4 106.4

R eserves and surplus 1397.8 2054.7 2964.4 3922.9 4555.1 5264.1

Tota l S ha reholde rs funds 1422.9 2160.0 3070.7 4029.3 4661.5 5370.5

Tota l Non-C urrent L iabilities 0.8 0.8 4.6 3.9 4.3 4.8

Tota l C urrent L iabilities 175.9 209.9 148.4 275.4 302.9 333.2

Tota l 1599.6 2370.6 3223.8 4308.6 4968.7 5708.5

Applica tions of F unds

P roperty, p lant and equipment 22.6 24.6 25.6 141.4 148.5 163.3

Intangib le  asse ts 8.5 8.2 14.1 15.3 16.3 17.3

Intangib le  asse t under deve lopment 0.0 6.0 3.2 4.6 4.6 4.6

Investments* 168.8 639.5 2935.0 3944.5 4412.3 4937.0

L ong te rm loans and advances 71.4 61.7 47.9 27.1 27.1 27.1

D efe rred tax asse ts (ne t) 9.4 9.7 0.0 21.7 21.7 21.7

Tota l C urrent Asse ts and O the rs 1318.8 1620.9 198.0 154.0 338.2 537.5

Tota l Asse ts 1599.6 2370.6 3223.8 4308.6 4968.7 5708.5

F Y17 F Y18 F Y19 F Y20 F Y21E F Y22E

V alu atio n

No of E quity sha res (crore ) 20.3 20.6 21.2 21.3 21.3 21.3

E P S 27.1 34.5 43.9 59.2 59.3 66.5

D P S 46.0 16.0 24.0 28.0 29.7 33.3

B V P S 69.9 104.8 144.8 189.1 218.8 252.0

P /E 92.2 72.3 56.9 42.1 42.0 37.5

P /B V 35.7 23.8 17.2 13.2 11.4 9.9

O p eratin g  R atio s  (% )

R ev/AUM 0.6 0.6 0.6 0.6 0.5 0.5

E B ITD A/AUM 0.3 0.3 0.3 0.5 0.4 0.4

P AT/AUM 0.2 0.2 0.3 0.4 0.3 0.3

R etu rn  R atio s  (% )

R oNW 38.7% 32.9% 30.3% 31.3% 27.1% 26.4%

NAV  per equity sha re 34.4% 30.0% 28.9% 29.3% 25.4% 24.8%
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Result Update | HDFC AMC 

Exhibit 15: ICICI Direct coverage universe (BFSI) 

C MP M C ap

(|) TP (|)R atin g (| C r) F Y20 F Y21E F Y22E F Y20 F Y21E F Y22E F Y20 F Y21E F Y22E F Y20 F Y21E F Y22E F Y20 F Y21E F Y22E

HD F C  (HD F C ) 1,947 1,770 B uy 3,49,323 103.1 42.5 57.5 18.9 45.8 33.9 3.9 3.3 3.2 3.6 1.4 1.7 21.7 8.0 9.7

Mahindra  & Mahindra  F inancia l 128 160 Hold 15,753 14.7 14.7 14.7 8.7 8.7 8.7 1.1 1.7 1.5 1.3 1.2 1.6 8.1 6.8 7.3

B a ja j F inse rv (B AF INS ) 5,983 7,000 B uy 93,801 269.7 249.3 300.4 22.2 24.0 19.9 3.0 2.6 2.3 1.9 1.4 1.3 15.3 11.6 12.4

B a ja j F inance  (B AJF I) 3,233 3,850 B uy 1,94,831 89.5 68.7 95.4 36.1 41.1 33.9 6.1 5.7 5.1 2.8 1.8 2.2 20.2 12.1 14.8

L IC  Housing F inance  (L IC HF ) 283 345 B uy 15,170 46.5 59.0 66.1 6.1 4.8 4.3 1.0 1.0 0.9 1.1 1.2 1.2 13.8 15.5 15.6

S B I L ife  Insurance  (S B IL IF ) 826 1,000 B uy 82,624 14.2 16.2 19.8 58.0 51.0 41.6 3.1 2.7 2.4 0.8 0.8 0.9 14.6 14.5 15.6

HD F C  AMC 2,317 2,500 Hold 50,210 59.2 58.8 67.5 39.1 39.4 34.3 12.3 10.6 9.2 0.4 0.4 0.4 31.3 26.9 26.8

Nippon AMC  270 364 B uy 16,854 6.7 8.8 10.9 40.1 30.8 24.8 6.2 5.9 5.5 0.2 0.2 0.2 15.5 19.0 22.1

MC X 1,730 1,800 B uy 8,825 46.4 39.7 47.8 37.3 43.6 36.2 6.5 6.2 5.8 8.7 7.0 7.8 17.4 14.3 16.3

P /AB V  (x) R o A (% ) R o E  (% )

S ecto r / C o m p an y

E P S  (|) P /E  (x)

 
 

 

Source: Company, ICICI Direct Research 
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Result Update | HDFC AMC 

 

  

  

RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined 

as the analysts' valuation for a stock 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 
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ICICI Direct Research Desk, 

ICICI Securities Limited, 
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Road No 7, MIDC, 
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Mumbai – 400 093 
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