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April 28, 2021 

CMP: | 210    Target: | 260 (24%)     Target Period:  12  months  

Gateway Distriparks (GATDIS) 

 BUY 

 

Rail EBITDA performance provides DFC snapshot… 

GDL’s Q4FY21 revenues grew 17% YoY to | 350 crore, led by 16% growth 

in the rail segment to | 255 crore and 20% growth in the CFS segment to  

| 96 crore. Rail volumes grew 15% YoY to 77772 TeUs and posted a record 

~| 9926/TeU EBITDA performance. Subsequently, absolute EBITDA grew 

48% to | 95 crore (led by EBITDA margin expansion by 566 bps to 27.2%). 

However, PAT grew 3x to | 47 crore as a stronger operational performance 

was further supported by lower depreciation and interest expense. 

Rail business continues to drive profitability  

DFC is expected to be connected to Pipavav port and Mundra port in Gujarat 

by CY21 end to early CY22, which should benefit CTOs like GDL in terms of 

higher volume growth. DFC is likely to enhance the operational metrics of 

CTOs with enhanced visibility on delivery time due to time tabled freight 

trains and higher share of double stacked trains enabling better operational 

efficiencies, among other triggers. The segment is witnessing stronger 

profitability owing to better turnaround time (EBITDA/TeU reached ~| 10000 

levels in Q4FY21, partly supported by IR rebates on haulage charges for 

laden and empty containers). We expect GDL’s rail volumes to grow at a 

CAGR of 15% in FY21-FY23E and EBITDA/TeU to be in the range of ~ | 8200 

-8600 over FY21-23E enabling a rail EBITDA CAGR of 13%. 

Diversified segments expected to ride over current volatility 

The management expects to improve its profitability in the CFS segment 

(lowered to ~2413/TeU in Q4FY21, ~3150/TeU in FY21), by executing more 

value added services, last mile logistics, etc. Also, the current volatility has 

the potential to again disrupt the port supply chain and create opportunities 

for higher realisation for CFS. The management also intends to expand pallet 

capacity in its cold chain business to 2 lakh in three years and has earmarked 

| 400 crore capex (via equity infusion and internal accruals). Snowman 

continues to grow strongly (20-25% growth) in its pharma, e-com vertical 

(managing back-end of Amazon warehouses). 

Valuation & Outlook 

The management expects the rail EBITDA to normalise at 8000-8500/TeU 

levels, going forward, and also, incur a capex of | 200 crore towards building 

two satellite feeder terminals in the NCR region (that would augment higher 

market share for GDL in NCR). Stable revenue growth and enhanced 

margins would translate into strong FCF generation (>10% yield in FY23E) 

and debt reduction (D/E: 0.2x in FY23E). We expect RoCE augmentation of 

500 bps over FY21-23E to 17.3%.  Gateway Distriparks stays a structural long 

term growth story in the logistics landscape. We maintain BUY rating on the 

stock with a revised target price of | 260 (19x FY23E EPS, earlier TP | 240). 

 

 

 

Key Financial Summary 
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Source: Company, ICICI Direct Research 

| crore FY19 FY20 FY21 FY22E FY23E CAGR

Net Sales 430.6 1,292.0 1,179.4 1,354.1 1,570.1 38.2%

EBITDA 82.4 313.4 313.0 365.6 427.1 50.9%

PAT 365.1 103.0 94.4 120.3 168.6 -17.6%

P/E (x) 6.4 22.5 24.6 19.3 13.8

M.Cap/Sales (x) 5.4 1.8 2.0 1.7 1.5

RoCE (%) 3.0 11.8 12.1 14.2 17.3

RoE (%) 6.4 7.2 6.4 7.9 10.4

 

Particulars 
 

 

 
 

Price Performance 

 

Key risks to our call 

 Rising competitive intensity in key 

regions 

 Delay in commissioning of DFC and 

DFC related issues 
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Market Capitalisation (| cr) 2,321.9

Debt (FY20) (| cr) 698.4

Cash (FY20) (|cr) 8.6

EV (| cr) 3,011.8

52 Week High / Low (|) 203/70

Equity Capital (| cr) 124.8

Face Value (| cr) 10.0
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Financial summary 

Exhibit 1: Profit and loss statement                              | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 2: Cash flow statement                                     | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 3: Balance sheet                                                | crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 4: Key ratios                                                      | crore 

 

Source: Company, ICICI Direct Research 

 

(Year-end March)/ (| crore) FY20 FY21 FY22E FY23E

Total Operating Income 1,292.0 1,179.4 1,354.1 1,570.1

Growth (%) 200.0 -8.7 14.8 16.0

Operating expenses 819.8 710.2 812.5 942.1

Gross Profit 472.3 469.2 541.6 628.0

Gross Profit Margins (%) 36.6 39.8 40.0 40.0

Employee Expenses 59.8 67.6 74.5 83.2

Other Expenditure 99.1 88.6 101.6 117.8

Total Operating Expenditure 978.6 866.3 988.5 1,143.0

EBITDA 313.4 313.0 365.6 427.1

Growth (%) 280.4 -0.1 16.8 16.8

Interest 102.6 63.4 71.5 59.3

Depreciation 133.3 131.4 146.7 157.9

Other Income 17.6 11.3 13.5 15.7

PBT before Exceptional Items 95.1 129.5 160.9 225.5

Less: Exceptional Items -8.1 0.0 0.0 0.0

PBT after Exceptional Items 103.1 129.5 160.9 225.5

Total Tax -6.3 19.0 40.5 56.8

PAT before MI 109.4 110.5 120.4 168.8

Minority Interest 0.9 0.1 0.1 0.1

Profit from Associates -5.5 0.0 0.0 0.0

PAT 103.0 110.4 120.3 168.6

PAT Growth (%) -65.7 7.2 9.0 40.2

EPS (Adjusted) 7.6 7.6 9.6 13.5

(Year-end March)/ (| crore) FY20 FY21E FY22E FY23E

Profit/(Loss) after taxation 103.0 94.4 120.3 168.6

Add: Depreciation & Amortization 133.3 131.4 146.7 157.9

Add: Interest Paid 102.6 79.5 71.5 59.3

Net Increase in Current Assets -3.8 53.4 -20.4 -25.0

Net Increase in Current Liabilities 13.1 56.8 17.6 21.0

Others -38.1 -107.7 0.0 0.0

CF from Operating activities 310.1 307.6 335.7 381.9

(Purchase)/Sale of Fixed Assets -49.4 -38.1 -200.0 -100.0

Long term Loans & Advances 0.0 0.0 0.0 0.0

Investments 30.1 60.0 0.0 0.0

Others -109.3 -34.8 -254.6 -154.9

CF from Investing activities -79.1 25.2 -254.6 -154.9

(inc)/Dec in Loan -69.4 -180.7 -20.0 -100.0

Dividend & Dividend tax -52.4 25.2 -72.5 -72.5

Less: Interest Paid -86.5 -61.9 -57.2 -44.8

Other -44.0 -11.0 0.0 0.0

CF from Financing activities -252.4 -228.4 -149.8 -217.4

Net Cash Flow -21.4 104.4 -68.7 9.6

Cash and Cash Equivalent at the beginning 30.0 8.6 113.0 44.3

Cash and Cash Equivalent at the end 8.6 113.0 44.3 53.9

(Year-end March) FY20 FY21P FY22E FY23E

Equity Capital 108.7 124.8 124.8 124.8

Reserve and Surplus 1,208.0 1,349.7 1,397.4 1,493.5

Total Shareholders funds 1,316.7 1,474.5 1,522.3 1,618.4

Minority Interest 10.6 10.8 10.8 10.8

Total Debt 698.4 481.5 461.5 361.5

Deferred Tax Liability 3.8 2.2 2.2 2.2

Long-Term Provisions 1.3 1.3 1.3 1.3

Other Non Current Liabilities 201.2 168.2 171.6 175.0

Source of Funds 2,232.1 2,138.4 2,169.6 2,169.1

Gross Block - Fixed Assets 2,196.4 2,213.0 2,453.0 2,593.0

Accumulated Depreciation 236.5 367.9 514.7 672.6

Net Block 1,959.9 1,845.1 1,938.4 1,920.5

Capital WIP 5.4 29.1 29.1 29.1

Fixed Assets 1,965.3 1,874.2 1,967.4 1,949.5

Investments 31.8 22.0 22.0 22.0

Goodwill on Consolidation 0.0 0.0 0.0 0.0

Deferred Tax Assets 32.0 50.2 50.2 50.2

Other non-Current Assets 192.0 186.8 190.5 194.3

Inventory 0.0 0.0 0.0 0.0

Debtors 129.8 130.0 149.2 173.0

Loans and Advances 59.7 0.0 0.0 0.0

Other Current Assets 17.4 23.6 24.8 26.0

Cash 8.6 113.0 44.3 53.9

Total Current Assets 215.5 266.5 218.2 252.9

Creditors 91.5 96.5 110.8 128.4

Provisions 0.0 0.0 0.0 0.0

Other Current Liabilities 113.0 164.7 168.0 171.4

Total Current Liabilities 204.4 261.2 278.8 299.8

Net Current Assets 11.0 5.3 -60.6 -46.9

Application of Funds 2,232.1 2,138.4 2,169.6 2,169.1

(Year-end March) FY20 FY21E FY22E FY23E

Per share data (|)

Reported EPS 8.3 7.6 9.6 13.5

BV per share 105.5 118.1 121.9 129.6

Cash per Share 0.7 9.0 3.5 4.3

Dividend per share 4.2 5.8 5.8 5.8

Operating Ratios (%)

Gross Profit Margins 36.6 39.8 40.0 40.0

EBITDA margins 24.3 26.5 27.0 27.2

PAT Margins 7.3 8.0 8.9 10.7

Inventory days 0.0 0.0 0.0 0.0

Debtor days 36.7 40.2 40.2 40.2

Creditor days 25.8 29.9 29.9 29.9

Asset Turnover 0.6 0.5 0.6 0.6

Return Ratios (%)

RoE 7.2 6.4 7.9 10.4

RoCE 11.8 12.1 14.2 17.3

RoIC 11.0 12.5 14.1 17.2

Valuation Ratios (x)

P/E 22.5 24.6 19.3 13.8

EV / EBITDA 9.6 8.6 7.5 6.2

EV / Net Sales 2.3 2.3 2.0 1.7

Market Cap / Sales 1.8 2.0 1.7 1.5

Price to Book Value 1.8 1.6 1.5 1.4

Solvency Ratios

Debt / EBITDA 2.2 1.5 1.3 0.8

Debt / Equity 0.5 0.3 0.3 0.2

Current Ratio 1.0 0.6 0.6 0.7
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RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined 

as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

 
 

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 
research@icicidirect.com 
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ANALYST CERTIFICATION 

I/We, Bharat Chhoda, MBA, Harshal Mehta M.Tech (Biotech), Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research 

report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific 

recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report 

in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 

Terms & conditions and other disclosures: 

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. 

 

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory 

Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number – 

INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its 

various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in 

respect of which are available on www.icicibank.com. 

 

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment 

banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to 

analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover. 

 

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to 

focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and 

Technical Research Reports. 

 

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  

 

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions 

expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research. 

 

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly 

confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or 

reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no 

obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate 

that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where 

ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.  

 

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness 

guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe 

for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat 

recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or 

strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their 

own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent 

judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign 

exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily 

a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ 

materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.  

 

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other 

assignment in the past twelve months.  

 

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report 

for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or 

specific transaction.  

 

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did 

not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI 

Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.  

 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

 

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day 

of the month preceding the publication of the research report.  

 

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or beneficial ownership in various companies including the subject 

company/companies mentioned in this report.  

 

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.  
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This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or 
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