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August 19, 2021 

CMP: | 535    Target: | 585 (9%)  Target Period: 12 months  

Indraprastha Gas (INDGAS) 

 HOLD 

  

Volume pick-up holds key… 

About the stock: Indraprastha Gas (IGL) is one of India’s largest city gas distribution 

company and primarily operates in NCT of Delhi. 

 CNG sales contribute more than 70% of its total sales volume 

 IGL is currently operating in 10 geographical areas 

Q1FY22 Results: IGL reported results below our estimates due to weak volumes. 

 Revenue almost doubled YoY to | 1257.4 crore vs. our estimate of | 1329.9 

crore 

 EBITDA at | 380.9 crore (up 356.4% YoY) vs. our estimate of | 415.7 crore 

 PAT up 667.2% YoY to | 244.3 crore, lower than our estimate (| 280.9 crore) 

What should investors do? IGL’s share price has grown by ~4x over the past five 

years (from ~| 135 in August 2016 to ~| 525 levels currently). 

 We retain our HOLD rating on the stock 

Target Price & Valuation: We value IGL at | 585 (standalone at | 536, JVs at | 48) 

Key triggers for future price performance: 

 IGL will continue to benefit from stricter environmental regulations in NCR 

and India’s aim to increase the share of natural gas in the energy mix 

 On account of competitive advantage against traditional auto fuels, IGL has 

potential for further sales volume growth in NCR and other CGD areas 

 IGL hiked prices in Q2FY22E. This will lead to healthy margins in near term 

 Debt free balance sheet and consistent dividend payout 

Alternate Stock Idea: Apart from IGL, in our oil & gas coverage we also like MGL. 

 MGL is a beneficiary of India’s increasing gas demand and will continue to 

grow on account of steady volume growth, better pricing power and 

favourable regulatory scenario 

 BUY with a target price of | 1, 340 

 

 

 

 

(Ye a r-e nd  Ma rch ) F Y19 F Y20 F Y21E
 5 ye a r C AG R  

(F Y16-21E) 

F Y22E F Y23E
 2 ye a r C AG R  

(F Y21-23E) 

R evenues  (₹ crore) 5,760.0         6,485.3         4,940.8         6.0                 6,317.7         7,640.2         24.4               

E B ITD A (₹ crore) 1,252.1         1,519.6         1,483.0         14.0               1,873.1         2,215.4         22.2               

Net P rofit (₹ crore) 786.7            1,136.5         1,005.7         19.3               1,262.6         1,502.0         22.2               

E P S  (₹) 11.2              16.2              14.4              18.0              21.5              

P /E  (x) 47.6              33.0              37.2              29.7              24.9              

P rice / B ook  (x) 9.1                7.4                6.5                5.6                4.8                

E V /E B ITD A (x) 29.4              23.2              24.5              19.8              16.5              

R oC E  (% ) 25.4              25.0              20.7              23.1              23.3              

R oE  (% ) 19.0              22.5              17.4              18.9              19.3              

 

 

Particulars 
 

P a rticu la r Am oun t

Market C apita liz ation (₹ C rore) 37,450.0     

Total D ebt (F Y 20) (₹ C rore) -               

C ash and Inves tments  (F Y 20)  (₹ C rore)2,180.0       

E V  (₹ C rore) 35,270.0     

52 week  H /L 581/364

E quity capita l (₹ C rore) 140.0          

F ace value (₹) 2.0             
 

 
  

Shareholding pattern 

(in  %) Jun -20 S e p -20 De c-20 Ma r-21 Jun -21

P romoter 45.0 45.0 45.0 45.0 45.0

F II 22.3 21.3 23.2 23.8 23.9

D II 17.2 17.4 16.1 15.9 14.8

O thers 15.5 16.3 15.7 15.3 16.3
 

 
  

Price Chart 

 
 

Recent event & key risks 
  

 Weaker results compared to 

other CGDs on account of higher 

decline in CNG volumes 

 Key Risk: (i) Faster than expected 

recovery in volumes, (ii) Inability 

to pass on higher costs to 

customers 

Research Analyst 

Mayur Matani 

mayur.matani@icicisecurities.com 

   

Amogh Deshpande 

amogh.deshpande@icicisecurities.com 
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Key Financial Summary 

 

 

 

Source: Company, ICICI Direct Research 
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Result Update | Indraprastha Gas 

Key takeaways of recent quarter  

Q1FY22 Results: Subdued volumes 

 Revenue almost doubled YoY to | 1257.4 crore against our estimate of  

| 1329.9 crore. It declined 18.9% QoQ. Realisation was marginally above 

estimates at | 28.4/scm (our estimate: | 28.2/scm) 

 Sales volume was at 5.3 mmscmd, up 95.9% YoY on a lower base (our 

estimate: | 5.6 mmscmd). Sales volume declined 22.1% QoQ due to second 

wave of Covid-19. CNG segment grew 127.2% YoY to 3.6 mmscmd (our 

estimate: 3.9 mmscmd). PNG volumes increased 50.5% YoY to 1.7 

mmscmd and were broadly in line with estimates. Within the PNG segment, 

domestic PNG volume grew 3% YoY while industrial/commercial PNG 

volume was sharply up by 81% YoY. On a QoQ basis, all segments reported 

de-growth. CNG declined 25.1% while PNG declined 14.6% 

 Gross margins increased | 0.7/scm YoY to | 14.2/scm due to lower gas costs 

as well as better realisation. On a QoQ basis, gross margins grew | 0.7/scm. 

EBITDA was at | 380.9crore, up 356.4% YoY, down 22.6% QoQ against our 

estimate of | 415.7 crore. EBITDA/scm was | 7.9/scm, up | 4.5/scm YoY and 

down | 0.1/scm QoQ 

 The company reported lower-than-expected other income. On the 

profitability front, PAT was up 667.2% YoY (down 26.2% QoQ) to | 244.3 

crore (our estimates: | 280.9 crore) 

Peer comparison  

Exhibit 1: Peer Comparison 

C MP TP M C ap

(|) (|) (| C r)F Y21E F Y22E F Y23E F Y21E F Y22E F Y23E F Y21E F Y22E F Y23E F Y21E F Y22E F Y23E F Y21E F Y22E F Y23E

G AIL  (India ) (G AIL ) 139 180 H old 61,721 11.0 16.4 17.7 12.6 8.5 7.9 10.3 6.4 6.3 8.7 14.4 13.6 10.6 14.4 14.1

G ujarat G as (G U JG A) 722 735 H old 49,702 18.5 24.9 26.3 39.0 29.0 27.5 24.1 18.7 17.4 33.0 36.5 32.8 29.0 29.6 25.4

Indraprastha  G as (IND G AS )535 585 H old 37,450 14.4 18.0 21.5 37.2 29.7 24.9 24.5 19.8 16.5 20.7 23.1 23.3 17.4 18.9 19.3

Mahanagar G as (MAH G AS )1167 1340 Buy 11,527 62.7 95.6 107.2 18.6 12.2 10.9 11.9 7.9 6.6 22.6 29.7 28.1 18.7 23.9 22.5

P etronet L NG  (P E T L NG ) 223 245 H old 33,450 19.7 19.1 21.2 11.3 11.7 10.5 6.8 6.7 5.9 25.3 23.4 24.1 24.4 22.3 22.8

Sector / C om pany R ating
E PS  (|) P /E  (x) E V /E B ITDA (x) R oC E  (%) R oE  (%)

 

Source: Company, ICICI Direct Research 
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Result Update | Indraprastha Gas 

Exhibit 2: Variance Analysis 

Q1FY22 Q1FY22E Q1FY21 YoY (%) Q4FY21 QoQ (%) Comments

Total Revenues 1,257.4 1,329.9 638.6 96.9 1,550.6 -18.9

Raw materials costs 562.0 608.3 299.1 87.9 713.9 -21.3

Employees Cost 37.4 33.2 31.4 19.1 34.3 9.1

Other Expenses 277.1 272.6 224.6 23.4 310.7 -10.8

Total Expenditure 876.5 914.2 555.1 57.9 1,058.9 -17.2

EBITDA 380.9 415.7 83.4 356.4 491.8 -22.6
Lower than expected on account of weaker-than-expected

sales volume

EBITDA margins (%) 30.3 31.3 13.1 1722 bps 31.7 -142 bps

Depreciation 77.8 82.2 68.2 14.1 76.1 2.2

EBIT 303.1 333.6 15.3 1,884.6 415.6 -27.1

Interest 2.9 2.5 2.4 NA 3.6 -19.0

Other Income 29.8 45.0 30.6 -2.6 28.0 6.6

Extra Ordinary Item 0.0 0.0 0.0 NA 0.0 NA

PBT 329.9 376.1 43.5 658.0 440.0 -25.0

Total Tax 85.7 95.1 11.7 632.7 109.0 -21.4

PAT 244.3 280.9 31.8 667.2 331.0 -26.2

Key Metrics

Sales Volumes 

(mmscmd)

5.3 5.6 2.7 95.9 6.8 -22.1
CNG volumes were at 3.6 mmscmd whereas PNG volumes

came in at 1.7 mmscmd 

Realisation (|/scm) 28.4 28.2 27.8 1.9 27.7 2.4

Gross Margin (|/scm) 14.2 13.9 13.5 5.0 13.5 5.3 Marginally higher than estimates 
 

Source: Company, ICICI Direct Research 

 

Exhibit 3: Change in estimates  

Comments

(₹ Crore) Old New % Change Old New % Change

Revenue 6309.1 6,317.7 0.1 7278.2 7,640.2 5.0

EBITDA 1991.5 1,873.1 -5.9 2253.0 2,215.4 -1.7
Revised sales volume mainly due to subdued Q1FY22

numbers, which led to lower EBITDA estimate

EBITDA Margin (%) 31.6 29.6 -195 bps 31.0 29.0 -200 bps

PAT 1382.6 1,262.6 -8.7 1536.0 1,502.0 -2.2

EPS (₹) 19.8 18.0 -8.9 21.9 21.5 -2.0

FY22E FY23E

 

Source: ICICI Direct Research 

 

Exhibit 4: Assumptions 

FY20 FY21 FY22E FY23E FY22E FY23E

Sales Volumes 

(mmscmd)

6.4 5.3 6.5 7.7 6.7 7.7 Reduced Q1FY22 volumes led to change in Q1FY22 estimates

Realisation (|/scm) 30.3 27.8 29.1 29.7 28.3 28.3

Gross Margin (|/scm) 11.8 13.8 13.6 13.6 13.7 13.6

Comments

Current Earlier

 

Source: ICICI Direct Research 
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Result Update | Indraprastha Gas 

Story in charts  

Exhibit 5: Volume trajectory 

 

Source: Company, ICICI Direct Research 

 

Exhibit 6: Gross margin trend 

 

Source: Company, ICICI Direct Research 

 

Exhibit 7: Revenue & PAT trend 

 

Source: Company, ICICI Direct Research 
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Result Update | Indraprastha Gas 

Financial Summary 

Exhibit 8: Profit and loss statement                                   | crore 

(Ye a r-e nd  Ma rch ) F Y20 F Y21E F Y22E F Y23E

R e ve nue 6485.3 4940.8 6317.7 7640.2

G rowth (% ) 12.6 -23.8 27.9 20.9

R aw materia l C os ts 3679.4 2229.5 3042.1 3782.1

E mployee C osts 151.7 134.4 163.9 191.0

O ther E xpenditure 1134.6 1093.9 1238.6 1451.6

O p. E xpenditure 4965.6 3457.8 4444.6 5424.7

E B ITD A 1519.6 1483.0 1873.1 2215.4

G rowth (% ) 21.4 -2.4 26.3 18.3

De p re cia tion 252.3 290.4 334.3 394.7

E B IT 1267.4 1192.6 1538.8 1820.7

Interes t 8.1 11.3 10.4 10.0

O ther Income 156.4 150.2 164.8 200.0

P B T 1415.7 1331.5 1693.1 2010.7

G rowth (% ) 18.0 -5.9 27.2 18.8

Tax 279.1 325.8 430.5 508.7

R e p orte d  P AT 1136.5 1005.7 1262.6 1502.0

G rowth (% ) 44.5 -11.5 25.6 19.0

Adjus tments 0.0 0.0 0.0 0.0

Adj. Net P rofit 1136.5 1005.7 1262.6 1502.0

EP S 16.2 14.4 18.0 21.5  

Source: Company, ICICI Direct Research 

Exhibit 9: Cash flow statement                                       | crore 

(Ye a r-e nd  Ma rch ) F Y20 F Y21E F Y22E F Y23E

P rofit after Tax 1,136.5 1,005.7 1,262.6 1,502.0

Add: D epreciation 252.3 290.4 334.3 394.7

Add: O thers -55.9 30.0 30.0 30.0

C ash P rofit 1,130.4 1,031.2 1,258.4 1,558.2

Increase/(D ecrease) in C L 222.5 493.6 -712.6 185.1

(Increase)/D ecrease in C A 42.7 -57.4 -54.5 -110.9

C F  from  O p e ra ting  Activitie s 1647.8 1757.8 825.6 2027.1

P urchase of F ixed Assets 1,230.9 1,019.5 981.6 976.0

(Inc)/D ec in Inves tments 1,285.9 -1,567.0 -250.0 -250.0

O thers 0.0 0.0 0.0 0.0

C F  from  Inve sting  Activitie s 55.0 -2,586.5 -1,231.6 -1,226.0

Inc/(D ec) in Loan F unds 123.9 40.0 40.0 40.0

Less : D ividend P aid 202.5 294.8 368.6 368.6

Inc/(D ec) in S h. C ap. & R es . -1.5 0.0 0.0 0.0

O thers 0.0 0.0 0.0 0.0

C F  from  fina ncing  a ctivitie s -80.2 -254.8 -328.6 -328.6

C hange in cash E q. 1,572.9 -1,079.2 -700.4 446.4

O p. C ash and cash E q. 607.1 2,180.0 1,100.8 400.4

C l. C a sh  a nd  ca sh  Eq . 2,180.0 1,100.8 400.4 846.8  

Source: Company, ICICI Direct Research 

 

 

Exhibit 10: Balance Sheet                                                      | crore 

(Ye a r-e nd  Ma rch ) F Y20 F Y21E F Y22E F Y23E

S ource  o f F und s

E quity C apita l 140.0 140.0 140.0 140.0

P reference capita l 0.0 0.0 0.0 0.0

R eserves  & S urplus 4,922.4 5,633.2 6,527.2 7,660.7

S hareholder's  F und 5,062.4 5,773.2 6,667.2 7,800.7

Loan F unds 0.0 0.0 0.0 0.0

D eferred Tax L iability 211.9 241.9 271.9 301.9

Minority Interes t 0.0 0.0 0.0 0.0

S ource  o f F und s 6047.9 6828.7 7792.7 8996.2

Ap p lica tion  o f F und s

G ross  B lock 4,394.6 5,344.6 6,444.6 7,544.6

Less : Acc. D epreciation 837.7 1,128.8 1,481.4 1,900.2

Net B lock 3,556.9 4,215.8 4,963.1 5,644.4

C apita l WIP 776.7 846.9 746.9 646.9

Total F ixed Assets 4,333.6 5,062.7 5,710.1 6,291.3

Inves tments 258.1 1,825.1 2,075.1 2,325.1

Inventories 51.1 45.6 72.7 87.9

D ebtor 170.4 260.7 276.9 334.9

C ash 2,180.0 1,100.8 400.4 846.8

Loan & Advance,O ther C A 179.1 151.7 162.9 200.5

Total C urrent assets 2580.6 1558.8 912.9 1470.2

C urrent L iabilities 843.7 1245.4 865.4 1046.6

P rovis ions 280.8 372.7 40.0 43.9

Total C L  and P rovis ions 1124.4 1618.0 905.4 1090.5

Net Work ing C apita l 1456.1 -59.2 7.5 379.7

Miscellaneous  expense 0.0 0.0 0.0 0.0

Ap p lica tion  o f F und s 6047.9 6828.6 7792.7 8996.2
 

Source: Company, ICICI Direct Research 

 

Exhibit 11: Key ratios 

(Ye a r-e nd  Ma rch ) F Y20 F Y21E F Y22E F Y23E

P e r sha re  d a ta  (₹)

B ook  V alue 72.3 82.5 95.2 111.4

C ash per share 31.1 38.1 31.7 41.6

E P S 16.2 14.4 18.0 21.5

C ash E P S 19.8 18.5 22.8 27.1

D P S 2.4 3.6 4.5 4.5

P ro fita b ility &  O p e ra ting  R a tios

E B ITD A Margin (% ) 23.4 30.0 29.6 29.0

P AT Margin (% ) 17.5 20.4 20.0 19.7

F ixed Asset Turnover (x) 1.5 1.0 1.1 1.2

Inventory Turnover (D ays) 2.9 4.2 4.2 4.2

D ebtor (D ays) 9.6 16.0 16.0 16.0

C urrent L iabilities  (D ays) 47.5 92.0 50.0 50.0

R e tu rn  R a tios (%)

R oE 22.5 17.4 18.9 19.3

R oC E 25.0 20.7 23.1 23.3

R oIC 44.0 38.4 34.6 37.3

V a lua tion  R a tios (x )

P E 33.0 37.2 29.7 24.9

P rice to B ook  V alue 7.4 6.5 5.6 4.8

E V /E B ITD A 23.2 24.5 19.8 16.5

E V /S ales 5.4 7.4 5.9 4.8

L e ve ra g e  &  S o lve ncy R a tios

D ebt to equity (x) 0.0 0.0 0.0 0.0

Interes t C overage (x) NA NA NA NA

D ebt to E B ITD A (x) 0.0 0.0 0.0 0.0

C urrent R atio 2.3 1.0 1.0 1.3

Q uick  ratio 2.2 0.9 0.9 1.3
 

Source: Company, ICICI Direct Research 
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Result Update | Indraprastha Gas 

Exhibit 12: ICICI Direct coverage universe (Oil & gas) 

C MP TP M C ap

(|) (|) (| C r)F Y21E F Y22E F Y23E F Y21E F Y22E F Y23E F Y21E F Y22E F Y23E F Y21E F Y22E F Y23E F Y21E F Y22E F Y23E

BP C L   (BH AP E T ) 465 520 H old 97,320 91.0 31.9 38.9 5.1 14.6 12.0 7.4 9.9 8.3 14.3 10.1 11.8 33.8 14.2 15.9

G AIL  (India ) (G AIL ) 139 180 H old 61,721 11.0 16.4 17.7 12.6 8.5 7.9 10.3 6.4 6.3 8.7 14.4 13.6 10.6 14.4 14.1

G ujarat G as (G U JG A) 722 735 H old 49,702 18.5 24.9 26.3 39.0 29.0 27.5 24.1 18.7 17.4 33.0 36.5 32.8 29.0 29.6 25.4

H P C L  (H INP E T ) 264 265 H old 38,344 70.6 34.3 29.0 3.7 7.7 9.1 5.3 7.6 7.4 14.9 7.4 6.1 29.5 13.0 10.6

Indian O il C orp (IND O IL ) 104 120 Buy 95,483 23.8 15.8 15.6 4.4 6.6 6.7 2.5 2.9 2.9 13.3 10.0 9.5 19.8 12.2 11.5

Indraprastha  G as (IND G AS )535 585 H old 37,450 14.4 18.0 21.5 37.2 29.7 24.9 24.5 19.8 16.5 20.7 23.1 23.3 17.4 18.9 19.3

Mahanagar G as (MAH G AS )1167 1340 Buy 11,527 62.7 95.6 107.2 18.6 12.2 10.9 11.9 7.9 6.6 22.6 29.7 28.1 18.7 23.9 22.5

O NG C  (O NG C ) 114 110 H old 1,46,300 9.0 19.1 20.7 12.6 6.0 5.5 5.2 3.3 3.0 4.4 11.6 11.4 5.6 10.9 10.9

P etronet L NG  (P E T L NG ) 223 245 H old 33,450 19.7 19.1 21.2 11.3 11.7 10.5 6.8 6.7 5.9 25.3 23.4 24.1 24.4 22.3 22.8

E PS  (|) P /E  (x) E V /E B ITDA (x) R oC E  (%) R oE  (%)
Secto r / C om p any R ating

 

Source: Bloomberg, ICICI Direct Research 
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Result Update | Indraprastha Gas 

 

 

RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according -to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined 

as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

 
 

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 
research@icicidirect.com 
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subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned 

Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 

Terms & conditions and other disclosures:  

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. 

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory Development Authority of India Limited (IRDAI) 

as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number – INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock 

broker. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture 

capital fund management, etc. (“associates”), the details in respect of which are available on www.icicibank.com.  

 

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment banking and other business relationship 

with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial 
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