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The main business model of DreamFolks is to act as a service
provider between the lounge operators on one side, and banks,
card networks, airlines and corporates on the other end.
DreamFolks acts as vital link for banks for their credit & debit
card sales and customer engagement programs, and airlines to
manage customer loyalty and retention. DreamFolks is a
dominant player that has 100% lounge coverage in India with
significant exclusivity for India issued credit and debit card
programs in key locations.

SUBSCRIBE

Price Band (Rs./Share)

308-326

Opening date of the issue

24" Aug 2022

Closing Date of the issue

26t Aug 2022

No of shares pre issue

141,410,956 Eq Shares

Issue Size

Rs 562 Cr

Offer For Sale

17,242,368 Equity Shares

Face Value (Rs/ share)

2

Bid Lot

46

BIDDING DETAILS

75% of the offer (Approx
12931777 Eq Shares)

VALUATION QIBs (Including Anchor)

Company is bringing the issue at price band of Rs 308-326 per

0,
share at p/e multiple of 104x on FY22 PAT basis. 15% of the offer ( Approx

2586355 Eq Shares)

Non-Institutional

Company being dominant player in the airport lounge
aggregation industry in India with strong tailwinds. Company has
entrenched relationships with marquee Clients including global

10 % of the offer ( Approx
1724236 Eq Shares)

Retail

card network providers in India and prominent Indian and global

banks and corporates. Also company has strong business moat Equirus Capital, Motilal Oswal

Lead managers .
Investment Advisors

due to flywheel effect led by Clients and Operators network.
Company has ability to capitalize on growing Consumer base
with no associated costs of direct Consumer acquisition along
with asset and human resource light business model with a strong
track record of delivering consistent growth.

Hence . looking after all above ,we recommend ““‘Subscribe” on
issue.

Registrar to the issue Link Intime India Pvt. Ltd.

WHAT WE LIKE

Dominant player in the airport lounge aggregation industry in India with strong tailwinds

Company is the largest and dominant airport lounge access provider in India. In Fiscal 2020, of the total Indian domestic lounge
access, around 80% was through India issued credit cards and debit cards. Company’s dominant position is underpinned by estimated
market share of over 95% in Fiscal 2022 of all India issued Card Based access to domestic lounges in India. Moreover, company have
coverage across 54 operational airport lounges constituting 100% of airport lounges in India, as at March 31, 2022. Further, as at
March 31, 2022, company had exclusivity to provide access to 12 domestic lounges across 11 airports in India constituting around
22.22% of the total access of the domestic lounges for India issued credit cards and debit cards.

Entrenched relationships with marquee Clients including global card network providers in India and
prominent Indian and global banks and corporates

Company have tie-ups with all the 5 Card Networks operating in India including Visa, Master Card, Diners/Discover and RuPay.
Further, some of India’s largest Card Issuers are also among company’s key clients including ICICI Bank Limited, Axis Bank Limited,
Kotak Mahindra Bank Limited, HDFC Bank Limited (in respect of debit card lounge program) and SBI Cards and Payment Services
Limited. In Fiscal 2022, company enjoyed over 95% market share in the India issued Card Based transactions for lounge access.
Asset and human resource light business model with a strong track record of delivering consistent
growth

Company’s business model, by design, is asset-light and its ability to scale up its business requires minimal incremental capital
deployment resulting in high operating leverage. This is one of the key reasons that company have a strong track record of delivering
consistent growth along with high capital efficiency
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COMPANY BACKGROUND

Dreamfolks Services Ltd is a dominant player and India's largest airport service aggregator platform facilitating an enhanced airport
experience to passengers leveraging a technology driven platform . Company’s asset-light business model integrates global card
networks operating in India (Card Networks), credit card and debit card issuers (Card Issuers) and other corporate clients, in India,
including airline companies (Corporate Clients and along with Card Networks and Card Issuers, the Clients) with various airport lounge
operators and other airport related service providers (collectively, the Operators) on a unified technology platform

Company is a dominant player and India's largest airport service aggregator platform facilitating an enhanced airport
experience to passengers leveraging a technology driven platform. Company’s asset-light business model integrates global card
networks operating in India (Card Networks), credit card and debit card issuers (Card Issuers) and other corporate clients, in
India, including airline companies (Corporate Clients and along with Card Networks and Card Issuers, the Clients) with various
airport lounge operators and other airport related service providers (collectively, the Operators) on a unified technology
platform. Company facilitate customers of Clients’ (Consumers) access to the following airport related services (i) lounges, (ii)
food and beverage (iii) spa, (iv) meet and assist, (v), airport transfer (vi) transit hotels /nap room access, and (vii) baggage
transfer, (collectively, the Services). Company’s dominance is underpinned by facilitating access to 100% of the 54 lounges
currently operational in India, and company also enjoyed a market share of over 95% of all India issued credit card and debit
card (Card Based) access to airportlounges in Fiscal 2022. Additionally, in Fiscal 2022 company also accounted for around 68%
of the overall lounge access volume in India. Further, as at March 31, 2022 through its partnerships with other service providers,
company have a global footprint extending to 1,416 Touch-points in 121 countries across the world out of which, 244 Touch-
points are present in India and 1,172 Touch-points overseas.

Dreamfolks Services Limited

Key Performance Indicators

No of direct 1416 587 223 239 107
touch-points
a. InIndia 244 223 223 239 107
b. Overseas 1172 364 0 0 0
No of cities 536 219 57 57 23
covered
No of countries 121 59 1 1 1
covered
No of Clients 50 43 38 26 14
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Dreamfolks Services Limited

INVESTMENT RATIONALE

Strong business moat due to flywheel effect
led by Clients and Operators network

Given company’s dominant position in the airport lounge access
market, company have been successful in building a bridge between its
Clients and airport lounge Operators. Company’s position in the
industry enables it to create interdependencies for its service offerings
through its unique value proposition enabling company to attract
newer clients and Operators, which helps company further strengthen
its position in the market. For its Clients, company’s comprehensive
airport lounge coverage in India and a single point access to all lounge
operators in India is a vital link to manage customer loyalty and
retention / enables them to provide Consumers value added services as
part of their customer engagement and loyalty management programs.

Ability to capitalize on growing Consumer
base with no associated costs of direct
Consumer acquisition

Company is able to capitalize on the growing consumer base of air
traffic passengers and card users without incurring any direct,
consumer acquisition cost. Given the nature of company’s business
model, the acquisition of the Consumers is done by company’s Clients.
For company’s Clients, providing access to airport lounges to
Consumers is increasingly becoming a key aspect of their card sales and
customer engagement programs, and company’s Clients leverage its
technology driven solutions and platform to provide these value added
services to the Consumers as part of their customer engagement

Proprietary technology platform that

ensures scalability

One of the key aspects of company’s business model is a strong focus on
technology. Company’s technology platform is aimed at ensuring that
all entities on or availing of company’s platform i.e., Client, Operators
and Consumer, have a ‘hassle-free’ experience. Company’s platform
addresses aspects such as benefits calculation and accounting, provides
real time visibility of transactions to Clients and Consumers, reduces
potential fraud and abuse, as well as provide the platform for Clients to
run usage and spend based campaigns for their users. Company
leverage its configuration-driven extendible platform with solution
templates for flexibility, reliability and customization, to provide
solutions for multiple access models. Company’s hybrid model enables
omni-channel access for Card Based transactions, through membership
cards, and also facilitates digital access like its Client’s banking apps
(called ‘in-app’), or DreamFolks mobile Application

Experienced promoters and management
team with strong domain expertise

Company’s Promoters have led from the front in establishing and
growing its business and operations capabilities. Company’s senior
management group comprises Chairperson and Managing Director,
Liberatha Peter Kallat, Chief Technical Officer (CTO) and Executive
Director Balaji Srinivasan, and Chief Financial Officer (CFO) Giya
Diwaan. Each member of company’s senior management team has over
2 decades of experience in different aspects of its business operations
and across industries sectors.
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OBJECTS OF OFFER

The objects of the Offer are to carry out the Offer for Sale of up to 17,242,368 Equity Shares by the Selling Shareholders with the
benefits of listing the Equity Shares on the Stock Exchanges.

RISKS

Company’s success is dependent on its long-term relationship with card networks and card issuer financial institutions, which
on average contributed 98.98% of company’s total revenue from the operations during the Fiscals 2022, 2021 and 2020. This
exposes company to risk emanating from the inability to retain its established card networks and card issuer companies as
company’s clients.

Company is heavily reliant on a few Clients, and company derive a significant part of company’s revenue from lounge access
related services and from select Clients. Company’s top 5 Clients on an average contributed 84.91% of its total revenue from
operations during Fiscal 2022, Fiscal 2021 and Fiscal 2020. Any instance of termination of company’s contract with any of its
top 5 Client in future will have a significant impact on company’s revenue

Source:RHP

INDUSTRY OVERVIEW

Indian Lounge Access Aggregator Market Forecast FY 2023- FY 2030 (In Volume (Passenger (Pax) Million)) The lounge access
aggregator market was studied by Frost & Sullivan, using both secondary and primary research methods. The methodology for
estimating the market is as given below: Step 1- The number of lounge users were estimated at 5.2 million passengers for the
year FY 2022 this includes both international and domestic passengers. Step 2- The number of India issued credit card-based
lounge access is estimated at around 80% for Indian domestic lounges and around 40% for Indian International Departure
lounges. Step 3- DreamFolks accounts for almost 95%-97% of this India issued credit and debit card segment due to its tie-up
with all of the aforementioned card networks such that most transactions undertaken by customers in airport lounges happen
on the Dreamfolks platform.
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Dreamfolks Services Limited

Consolidated Financials (Rs in Mn)
Financials FY20 FY21 FY22
Total Revenue (A)

3670.43 1056.33 2824.98
Total Expenditure (B)
3219.58 1060.11 2599.53
EBIDTA
450.85 -3.78 225.45
EBIDTA Margin
12.28 -0.36 7.98
Other Income
7.65 24.76 14.91
Depreciation
15.88 15.54 21.29
EBIT
442.62 5.44 219.07
Interest
7.05 7.45 14.31
PBT
435.57 -2.01 204.76
Tax
118.74 12.49 42.24
PAT
316.83 -14.50 162.52
NPM
8.63 -1.37 5.75
ROE % 48.36 -2.26 19.78
EPS 13.34 -0.61 3.11
Eq Cap
47.50 47.50 104.50
Net Worth 655.12 642.99 821.65

(Source: RHP)

Peer Comparison
Revenue of key players (In INR FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Crores)

DreamFolks
98.7 165.6 249 364.8 108.11 282.4
DragonPass
589 825 1155 NA NA NA
Priority Pass
2516.10 3455.2 3998.7 41815 1093.20 NA

(Source: RHP)
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DISCLAIMER

HEM Securities Limited (“Research Entity or HSL”) is regulated by the Securities and Exchange Board of India (“SEBI”) and is licensed
to carry on the business of broking, depository services, merchant banking services, Portfolio Management Services and other
related activities. Broking services offered by HEM Securities Limited are under SEBI Registration No.: INZ000168034.

Dreamfolks Services Limited

This Report has been prepared by HEM Securities Limited in the capacity of a Research Analyst having SEBI Registration No.
INH100002250 and distributed as per SEBI (Research Analysts) Regulations 2014. This report does not constitute an offer or
solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction. The information
contained herein is from publicly available data or other sources believed to be reliable. This report is provided for assistance only
and is not intended to be and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of
any use made of this information. Each recipient of this report should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks
involved), and should consult his own advisors to determine the merits and risks of such investment. This should not be construed
as invitation or solicitation to do business with HSL. The investment discussed or views expressed may not be suitable for all
investors.

This information is strictly confidential and is being furnished to you solely for your information. This information should not be
reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in
part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or
resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use
would be contrary to law, regulation or which would subject HSL and associates / group companies to any registration or licensing
requirements within such jurisdiction. The distribution of this report in certain jurisdictions may be restricted by law, and persons
in whose possession this report comes, should observe, any such restrictions. The information given in this report is as of the date
of this report and there can be no assurance that future results or events will be consistent with this information. This information
is subject to change without any prior notice. HSL reserves the right to make modifications and alterations to this statement as may
be required from time to time. HSL or any of its associates / group companies shall not be in any way responsible for any loss or
damage that may arise to any person from any inadvertent error in the information contained in this report. HSL is committed to
providing independent and transparent recommendation to its clients. Neither HSL nor any of its associates, group companies,
directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special or consequential
including loss of revenue or lost profits that may arise from or in connection with the use of the information. Our proprietary trading
and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein. Past
performance is not necessarily a guide to future performance .The disclosures of interest statements incorporated in this report
are provided solely to enhance the transparency and should not be treated as endorsement of the views expressed in the report.

We offer our research services to clients as well as our prospects. Though this report is disseminated to all the customers
simultaneously, not all customers may receive this report at the same time. We will not treat recipients as customers by virtue of
their receiving this report.

HSL and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may: (a) from time to
time, have long or short positions in, and buy or sell the securities thereof, of company(ies), mentioned herein or (b) be engaged in
any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial
instruments of the subject company/company(ies) discussed herein or act as advisor or lender/borrower to such company(ies) or
have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the
time of publication of research report or at the time of public appearance.

Investments in securities market are subject to market risks, read all the related documents carefully before investing.
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