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Higher ATF prices impact performance...
About the stock: BlueDart is South Asia’s premier air and integrated transportation, BLUE @A@T

distribution and logistics company. As part of the DHL group, BlueDart accesses
express and logistics network, covering over 220 countries and offers the entire
spectrum of logistics solutions.

e The company operates six Boeing 757-200 freighter aircraft (500 tonnes per

Particular Amount

night payload) and g flotilla of 12000+ vehicles, 2347 facilities and hubs Market Capitalization (% cr) 17,582

across 35000+ locations Total Debt (FY22) (Z cr) 200.0

e In FY22, BlueDart carried over 26.3 crore domestic shipments and over 8.6 Cash (FY22) R cr) 184.3

lakh international shipment, weighing 9.3 lakh tonnes EVRer) 17,598.1

52 week H/L 9640/5425

Q2FY23 Results: Growth continued unabated. Equity Capital (Z cr) 23.7

e Netrevenues grew 18% YoY to % 1325 crore (24% growth in shipments) Face Value ) 10.0

e However, EBITDA de-grew 12% to ¥ 243 crore with margins at 18.3% (vs. Shareholdi t

24.5% in Q2FY22) S1areno’cing patern

(in%) Dec-21 Apr-22 Jun-22 Sep-22

e Subsequently, PAT remained flat at ¥ 94 crore due to an exceptional loss of Promote 75.0 75.0 75.0 75.0

¥ 36 crore in the base quarter Others 250 250 25.0 25.0

What should investors do? Unlike its private competitors, BlueDart is a largely
debt free company, which continues to strive for higher profitability by providing

services to its customers, which includes greater investment in technology, 10000 T 30000
digitisation. Further, the company will take a price hike of 9.6% from January 8000 25000
onwards to counter the high inflation. 6000 20000
15000

e We maintain HOLD rating on the stock. Any further dip in stock price would 4000 10000
provide opportunity to add the stock in portfolio 2000 5000

0 - T T T T + 0

Target Price & Valuation: We value the stock at ¥ 7800 i.e. 32x P/E on FY24E EPS.

Sep-17
Sep-18
Sep-19
Sep-20
Sep-21
Sep-22

Key triggers for future price performance:
BlueDart — BSE 500

. . . . ) Recent event & key risks
e Extensive air and ground reach, market leadership in organised air express

(54%) and market leading transit times Acquisition of two new aircraft

e Post-pandemic shift in consumer buying behaviour and consumption
patterns has led to higher growth in the B2C and B2B segment

o Debt free company with RolC reaching ~60%+ levels * Key Risk: (i) Higher online sales
(i) Higher competitive intensity

Alternate Stock Idea: Apart from BlueDart, we remain positive on Adani Ports 0 (872 s

e Adani Ports and Special Economic Zone (APSEZ) is the largest commercial Research Analyst

port operator with 25% share of India’s port cargo movement. The company

has evolved from a single port dealing in a single commodity to an Bharat Chhoda -

. .. bharat.chhoda@icicisecurities.com
integrated logistics platform
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Harshal Mehta

e We have a BUY rating on the stock, with a target price of ¥ 1000 harshal.mehta@icicisecurities.com
% crore FY20 FY21 FY22 5 Years CAGR (%) FY23E FY24E 2 years CAGR (%)
Net Sales 3175.1 3288.1 4410.5 10.4 5334.9 5877.0 15.4
EBITDA 806.1 686.3 999.8 7.1 1084.7 1259.3 12.2
EBITDA margins (%) 25.4 20.9 22.7 20.3 21.4
PAT -41.9 101.8 382.2 22.8 481.8 586.3 23.9
P/E (x) NA 172.1 46.0 36.5 30.0
P/B (x) 35.8 29.7 20.2 14.9 11.0
RoCE (%) 35.7 40.7 715 1.2 64.3
RoE (%) 45 12.8 39.7 40.8 36.7

Source: Company, ICICI Direct Research
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Key takeaways
Q2FY23 Results:

ICICI Direct Research

e The company will hike its shipment charges by 9.6% from January 1

onwards to adjust annual inflation, fuel price, currency, etc

e Focus remains on FMCG, automotive, consumer durables and ready made

garments for accelerated surface growth

e Total 1000+ tier Il & Tier lll towns identified for growth opportunity
e BlueDart is looking to expand its fleet with two Boeing 737 aircraft. These

aircraft will reach smaller airports and improve Tier 2 reach

Exhibit 1: History

Knowing Blue Dart - Introduction

BLUE DART . 2Pf7L ..

Blue Dart
Aviation
Ltd and
Concorde
Air
Iﬁgsﬁcs eCommerce
. are
wholly services
owned b
subsidiary launched in
companies y
~~
(R
DP-DHL A (s Hghsevies ) 4B\
acquired Boeing 757- reliability is
Blue Dart 200 Aircrafts key driver
in 2005 during night
and across
cumently seven metro
holds 75% cities with
shares. capacity of
500 tons per
night- first
only cargo
aidine in
India

Source: Company, ICICI Direct Research

Exhibit 2: E-Commerce capabilities

Growth foundation for eCommeice

S

= Competitive pricing & transit time

\
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eCommerce

Customer
Requirements

|
m capabilities
]

Differentiated service offeri
V4

% COD / POS capabilities
V' 4

w Extended reach, service quality

6\3' Real-time tracking & updates

Reverse pickup / exchange

BIVE DART . XPSrE .

Y
. Enhanced ground product: Dart Plus & Speed
L Trucking

\

M5 55,000+ Locations, NSL @ 96%
1

Blue Dart 5337 Blue Line (real time visibility)

eCommerce
Product |

Features EE Open & closed reverse pick-ups with
exchange service

J
@ Slotted deliveries
V4

16+ pay ptions (Digital
debit/credit card, UPI etc.)

4

Blue Dart believes in growing business profitably.

Source: Company, ICICI Direct Research
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Financial Summary

(Year-end March) FY21 FY22 FY23E FY24E (Year-end March) Fy21 FY22 FY23E FY24E
Total operating Income 3,288.1 4,410.5 5,334.9 5,877.0 Profit after Tax 101.8 382.2 481.8 586.3
Growth (%) 3.6 34.1 21.0 10.2 Add: Depreciation 430.0 395.4 428.5 476.2
Operating and handling cc 1,577.7 2,281.4 3,033.9 3,348.3 Add: Interest 111.0 87.0 60.4 52.4
Employee Cost 729.0 765.4 853.6 881.5 Increase in Current Liabilit -19.3 109.9 83.7 72.8
Other Expenses 295.2 363.9 362.8 387.9 Increase in Current Assets -148.6 -122.1 -165.2 -84.4
Total Expenditure 2,601.8 3,410.7 4,250.3 4,617.7 Others 275.2 15 0.0 0.0
EBITDA 686.3 999.8 1,084.7 1,259.3 CF from operating activitie 750.2 859.8 889.1 1,103.4
Growth (%) 44.7 45.7 8.5 16.1 (Inc)/dec in Investments -4.1 -3.3 -300.0 -300.0
Depreciation 430.0 395.4 428.5 476.2 (Inc)/dec in Fixed Assets -160.6 -174.6 -210.0 -310.0
Interest 111.0 81.0 60.4 52.4 Others -323.1 -10.9 62.3 7.2
Other Income 20.3 30.8 48.0 52.9 CF from investing activitie -487.8 -188.7 -441.7 -538.8
Extraordinary Expense 25.9 36.0 0.0 0.0 Issue/(Buy back) of Equity 0.0 0.0 0.0 0.0
PBT 165.6 548.2 643.8 783.5 Inc/(dec) in loan funds 185.0 -395.0 -100.0 -50.0
Tax 38.0 130.1 162.1 197.2 Less: Interest -36.5 -20.2 -11.0 -5.5
PAT 101.8 382.2 431.8 586.3 Others -200.4 -382.1 -392.6 -403.7
Growth (%) -343.2 275.4 26.0 21.7 CF from financing activitie -51.9 -797.2 -503.6 -459.2
EPS 42.8 160.9 202.8 246.8 Net Cash flow 210.5 -126.2 -62.2 105.4
Source: Company, ICICI Direct Research Opening Cash 100.0 310.5 184.3 122.2

Closing Cash 310.5 184.3 122.2 221.6

Source: Company, ICICI Direct Research

(Year-end March) FY21 FY22 FY23E FY24E (Year-end March) FY21 FY22 FY23E FY24E
Liabilities Per share data (3)

Equity Capital 23.8 23.8 23.8 23.8 EPS 42.8 160.9 202.8 246.8
Reserve and Surplus 568.2 848.2 1,158.4 1,573.0 Cash EPS 130.0 2332 284.4 343.5
Total Shareholders funds 592.0 872.0 1,182.1 1,596.8 BV 321.9 375.7 447.9 532.3
Total Debt 595.0 200.0 100.0 50.0 DPS 0.0 59.9 59.9 59.9
Long term Provisions 2.3 2.5 2.5 25 Cash Per Share 130.7 71.6 51.4 95.8
Other Long term liabilities 946.3 882.5 839.2 798.1 Operating Ratios (%)

Deferred Tax Liability 0.0 0.0 0.0 0.0 EBITDA Margin (%) 20.9 22.7 20.3 21.4
Total Liabilities 2,135.5 1,957.0 2,123.8 2,441.3 PBT / Total Operating inco 4.3 11.6 12.1 13.3
Assets PAT Margin 31 8.7 9.0 10.0
Gross Block 2,598.4 2,691.1 2,991.1 3,391.1 Inventory days 35 2.9 3.0 3.0
Less: Acc Depreciation 1,015.2 1,254.2 1,682.7 2,158.9 Debtor days 57.5 48.0 50.0 50.0
Net Block 1,583.2 1,436.9 1,308.4 1,232.1 Creditor days 56.5 43.0 45.0 45.0
Capital WIP 6.7 69.1 79.1 89.1 Return Ratios (%)

Total Fixed Assets 1,589.9 1,506.0 1,387.5 1,321.3 RoE 12.8 39.7 40.8 36.7
Non-current Investments 63.8 67.1 367.1 667.1 RoCE 40.7 715 n.2 64.3
Other Non-current assets 155.8 170.1 136.1 108.9 RolC 60.5 111.9 79.0 68.2
Deferred Tax Asset 1.7 9.3 9.3 9.3 Valuation Ratios (x)

Inventory 31.8 35.0 43.8 48.3 P/E 172.7 46.0 36.5 30.0
Debtors 517.9 580.0 730.8 805.1 EV/EBITDA 25.0 16.7 14.9 12.3
Loans and Advances 150.1 207.4 211.6 215.8 EV/Sales 5.2 3.8 3.0 2.6
Other Current Assets 70.1 69.6 70.9 72.4 Market Cap / Sales 5.3 4.0 33 3.0
Cash 310.5 184.3 122.2 221.6 Price to Book Value 29.7 20.2 14.9 11.0
Current investments 0.0 0.0 0.0 0.0 Solvency Ratios

Total Current Assets 1,080.4 1,076.3 1,179.4 1,369.1 Debt/EBITDA 0.9 0.2 0.1 0.0
Creditors 509.4 579.9 657.7 724.6 Debt / Equity 1.0 0.2 0.1 0.0
Other liab & Provisions 252.5 291.9 297.8 303.7 Current Ratio 1.4 1.2 1.2 1.3
Total Current Liabilities 761.9 871.8 955.5 1,028.3 Quick Ratio 2.3 2.7 3.2 3.8
Net Current Assets 318.5 204.5 223.9 340.8 Source: Company, ICICI Direct Research

Application of Funds 2,135.5 1,957.0 2,123.8 2,441.3

Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its
stocks according -to their notional target price vs. current market price and then categorizes them as Buy, Hold,
Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined
as the analysts' valuation for a stock

Buy: >15%
Hold: -5% to 15%;
Reduce: -15% to -5%;

Sell: <-15%
ICICI direct u,\x::} INO 1 ‘
In.cu«vvrvu'o‘::rul Fingertips | BHQE{ER \ ;
ICICI Securities Ltd. FISTARMINE ¥ 1
‘ @l‘;‘awst»\-.wa'd 2012 A/
Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,

1st Floor, Akruti Trade Centre,
Road No 7, MIDC,

Andheri (East)

Mumbai - 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

|/We, Bharat Chhoda, MBA, Harshal Mehta MTech (Biotech), Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report accurately reflect ou
views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed tha
above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companie

mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory Development Authority of India Limited (IRDAI
as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number — INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stoc
broker. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, ventur

capital fund management, etc. (“associates”), the details in respect of which are available on www.icicibank.com.

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment banking and other business relationshi
with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financie

interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing on a company's fundamentals and, a

such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical Research Reports.

Our proprietary trading and investment busil may make i decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions expressed in this document may ¢

may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly confidential and meant solely for the selecte
recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we woul
endeavour to update the information herein on a reasonable basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICIC
Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, il

circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed. This report and information hereil
is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customer
simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accountini
and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, wh
must make their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by am
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any other reason. ICICI Securities accepts ni
liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understan:

the risks associated before investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other assignment in the past twelve months

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for services in respect of managing or co

managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies mentioned in the report in the pas

twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did not receive any compensation or othe
benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict o

interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries coll ly or R h Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding the publicatiol

of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/ beneficial ownership of one percent or more or other materie

conflict of interest various companies including the subject company/companies mentioned in this report.
ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.

We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities
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