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 Mixed quarter; sustains strong RoA aided by treasury gains, but QoQ biz growth soft 

Axis Bank (Axis) reported mixed Q1FY24 earnings with in-line PAT at INR 57.97bn and annualised RoA at 1.8% though aided 
by healthy treasury gains (INR 5.19bn) while business growth QoQ was somewhat soft. We point out that due to Citi 
integration, most numbers are not directly comparable on either QoQ or YoY basis. While retail term deposits growth at ~5% 
QoQ was healthy, overall loan growth at 1.6% QoQ was weaker than expected, while NIM contraction (down 12bps QoQ) 
was in line with our estimates. Core PPOP too, adjusted for Citi integration costs, was soft QoQ. Healthy 36bps net CET-1 
accretion (CET-1 now at 14.38%) despite rise in RWA density is a key positive. We estimate the bank to deliver a loan CAGR 
of 16%, RoA of ~1.6-1.65% and RoE of ~17.0% for FY24E/FY25E. Maintain BUY with an unchanged target price of INR 1,150, 
valuing the stock at ~2.0x FY25E core banking book. 

Overall growth reasonable, but strong in chosen products  
Overall loans grew 2% QoQ (22% YoY; positively impacted by the Citi deal) and 
was a tad lower than our estimates. On QoQ basis, growth was healthy in 
corporate segment (up 3%) and non-mortgage retail, while SME loans declined 
5.5%. Axis continues to stage strong growth in its chosen segments – SBB + 
SME + mid corporate – which grew at a healthy pace and whose combined 
share has increased to ~20% of overall loans, up 600bps over the past 3 years. 
On home loans, the bank acknowledged slower growth (possibly due to 
competitive pricing), but sounded confident of improving traction in the coming 
quarters. We are building-in a loan CAGR of ~16% for FY24E-FY25E.  

Deposits growth flattish QoQ though retail TDs up 5% QoQ 
Overall deposits were flattish QoQ and up 17% YoY. On ‘quarterly average 
basis’ (QAB), overall deposits grew 6% QoQ, within which, term deposits were 
up 5% QoQ. However, QAB balances have been influenced by the Citi 
acquisition. CA was down 11% QoQ and SA down 0.6%. Nevertheless, term 
deposits grew 2.5% within which, retail term deposits (key parameter for Axis) 
grew ~5% QoQ. On QAB basis, CASA stood at 44%, up 150bps YoY and 31 
bps QoQ. Bank mentioned that the focus on productivity and micro-market 
strategy continued to aid with 52% increase in the number of districts with 
total deposit market share of over 5% in past 3 years. Quality of deposits as 
measured by outflow rates (down 460bps to 23.7% over past 2 years) also 
improved. Average LCR was 123% vs 129% QoQ.  
 

 

Financial summary 

 

  
 

Y/E Mar FY22A FY23A FY24E FY25E 
NII (INR bn) 331.3 429.5 483.0 534.8 
Op. profit (INR bn) 247.4 320.5 354.6 412.9 
Net Profit (INR bn) 130.3 219.3 232.9 267.2 
EPS (INR) 42.5 71.4 75.7 86.8 
EPS % change YoY 91.8 68.0 6.1 14.7 
ABV (INR) 363.6 399.2 463.5 536.7 
P/BV (x) 2.6 2.4 2.1 1.8 
P/ABV (x) 2.5 2.3 2.0 1.7 
Return on Assets (%) 1.2 1.8 1.6 1.6 
Return on Equity  (%) 12.0 18.2 17.2 17.1 
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Market Data 

Market Cap (INR) 3,009bn                                                  
Market Cap (USD) 36,683mn 
Bloomberg Code AXSB IN 
Reuters Code AXBK.BO 
52-week Range (INR) 990 /702 
Free Float (%) 89.0 
ADTV-3M (mn) (USD) 130 

 
 

Price Performance (%) 3m 6m 12m 

Absolute 10.2 9.6 38.4 
Relative to Sensex 11.4 11.8 22.2 

 
 
 

ESG Disclosure 2021 2022 Change 

ESG score 50.4 50.4 0.0 
Environment 25.3  25.3 0.0 
Social 35.8 35.8 0.0 
Governance 89.9 89.9 0.0 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: Bloomberg, I-sec research 
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NIM down 12 bps QoQ; expect <10 bps YoY dip in FY24E  

Cost of deposits increased by 31bps QoQ to 4.62%, which was partly offset by rise in 
yields. Spread was lower by 5bps QoQ. Overall NIM fell by 12bps QoQ (9bps adjusted 
for 3bps interest on IT refund in base quarter) to 4.10%. Bank mentioned the cost of 
deposits would continue to rise though the pace could moderate. Management has not 
given any guidance on NIM though it highlighted structural drivers favourably 
impacting NIM apart from the rate cycle. We estimate <10bps YoY decline in calculated 
NIMs for FY24E to ~3.6% and ~15bps YoY decline in FY25E to ~3.5%. 

Other income boost from treasury; reported core operating earnings 
declined ~9% QoQ  

Fee income declined 4% QoQ (rose 28% YoY) to INR 44.9bn. Retail fee income grew 
37% YoY and 1% QoQ within which, retail cards and payments fee grew 53% YoY and 
17% QoQ. Overall, other income got a INR 5.19bn boost from treasury gains vs INR 
830mn QoQ and a loss of INR 6.67bn YoY. Staff costs jumped 24% QoQ on full Citi 
integration and rise in staff count QoQ. Overall opex increased 12% QoQ (28% YoY) 
and included INR 3.85bn of Citi integration charges. Axis reiterated total Citi 
integration charges at INR 20bn (INR 15bn post tax). It also remains committed to 
achieve a cost-to-asset ratio (excluding Citi expenses and integration costs) of ~2.0% 
by Q4FY25. We have increased our operating expenses estimate and now factor-in 
total ‘opex to assets’ at 2.4%/2.3% for FY24E/FY25E. 

Stable headline ratios and credit cost; seasonal agri stress lead to rise 
in net slippages 

Gross slippages stood at INR 39.9bn, up 18% QoQ, or 1.86% annualised. Recoveries 
and upgrades stood at INR 23.1bn, translating into net slippages of INR 16.9bn or 
80bps. Net slippages were entirely from retail, flowing from seasonal rise in agri 
segment, while net slippages in SME (negative INR 100mn) and corporate (negative 
INR 4.98bn) were negative. Axis had write-offs of INR 21.3bn, which effectively 
resulted in 2% QoQ decline in gross NPA; GNPA ratio declined by 6bps QoQ to 1.92%. 
Net NPA saw a minor 2bps QoQ rise to 41bps.  

Credit cost came in at 74bps vs 60bps QoQ. Net credit costs stood at 50bps for the 
quarter. Bank has not utilised covid provisions, which stand unchanged at INR 50.1bn. 
Overall, coverage ratio stood at 79.6% and the bank’s provision coverage ratio 
(including specific + standard + additional + covid provisions) is at 145% of GNPA. 
Covid-restructured loans were benign at 0.21% of assets where the bank carries >20% 
PCR. BB and below outstanding (FB+NFB+investments) was up 5% QoQ to ~INR 58bn. 

Subsidiaries’ Q1FY24 PAT at INR 3.03bn, up 16% YoY 

Q1FY24 PAT for subsidiaries came at INR 3.0bn and was up 16% YoY. For Q1FY24, 
consolidated RoE stood at 19.44% vs 15.56% YoY and consolidated RoA stood at 
1.83% vs 1.48% YoY. 

Axis Finance: Axis Finance’s AUM rose 28% YoY led by 50% YoY growth in retail. Its 
retail book now constitutes 43% of total loans vs 6% three years ago. Asset quality 
remains strong with net NPA at 0.38% and nil restructuring. Axis Finance’s Q1FY24 
PAT was at INR 1.23bn, up 29% YoY. 

Axis AMC: Axis AMC’s AUM in Q1FY24 stood at INR2.52trn, up 13% YoY. It commands 
a market share of 6% as of Jun’23 and 63% of its overall AUM consists of equity and 
hybrid funds. For Q1FY24, PAT was up 4% YoY to INR 910mn. 
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Axis Capital: Revenue was lower YoY at INR 920mn vs INR 1.03bn. PAT was lower at 
INR 150mn vs INR 340mn YoY. There was 19% YoY growth in revenue from the 
institutional equity business. 

Axis Securities: Axis Securities’ Q1FY24 broking revenue was up 24% YoY and PAT up 
14% YoY to INR 450mn. Customer base also expanded by 15% YoY. 

Valuations and risks:  

We estimate Axis to deliver a loan CAGR of 16%. We also model-in <10bps decline in 
NIM for FY24E and ~15bps dip for FY25E. We see comfortable asset quality with 50-
60bps credit cost. We estimate the bank to deliver ~1.60-1.65% RoA and ~17.0% RoE 
for FY24E-FY25E. Maintain BUY with an unchanged target price of INR 1,150 valuing 
the stock at ~2.0x FY25E core banking book. Key risk: higher than expected NIM 
compression and rise in costs.  

Exhibit 1: Q1FY24 result snapshot 

Financial Highlights (INR mn) Q1FY23 Q1FY24 YoY (%) Q4FY23 QoQ (%) 

 Interest Earned  1,87,287 2,55,568 36.5 2,39,698 6.6 
 Interest Expended  93,446 1,35,980 45.5 1,22,276 11.2 
 Net Interest Income  93,840 1,19,588 27.4 1,17,422 1.8 
 Other Income  29,284 50,873 73.7 47,878 6.3 
 Total Income  2,16,570 3,06,440 41.5 2,87,576 6.6 
 Total Net Income  1,23,124 1,70,460 38.4 1,65,300 3.1 
 Staff Expenses  21,861 26,885 23.0 21,636 24.3 
 Other operating expenses  42,393 55,432 30.8 51,987 6.6 
 Operating Profit  58,870 88,144 49.7 91,676 (3.9) 
 Provision & Contingencies  3,594 10,349 188.0 3,058 238.5 
 Provision for tax  14,024 19,824 41.4 21,004 (5.6) 
 Reported Profit  41,253 57,971 40.5 (57,284) (201.2) 
       

Other Highlights (INR bn) Q1FY23 Q1FY24 YoY (%) Q4FY23 QoQ (%) 

Advances 7,013 8,585 22.4 8,453 1.6 
Deposits 8,037 9,417 17.2 9,469 -0.6 
Gross NPA 210 182 -13.7 186 -2.4 
Gross NPA (%) 2.8 2.0 -80 bps 2.0 -6 bps 
Net NPA 48 37 -22.5 36 4.1 
Net NPA (%) 0.6 0.4 -23 bps 0.4 2 bps 
Provision Coverage (%) 77.3 79.6 233 bps 80.9 -127 bps 

 

Source: Company data, I-Sec research 
 

Exhibit 2: NIMs down 10bps QoQ  Exhibit 3: NII up 27% YoY and 2% QoQ 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 
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Exhibit 4: Stable headline ratios and credit cost  Exhibit 5: Seasonal agri stress led to rise in net slippages 

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 

Exhibit 6: Loanbook over the past 9 quarters 

(INR mn) Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 

Corporate Loans 22,71,000 21,59,000 23,16,000 23,25,820 21,77,570 22,94,310 25,05,720 26,50,090 27,30,430 
SME 5,65,290 6,02,000 6,64,380 7,52,230 7,06,900 7,82,090 8,21,910 9,27,230 8,76,580 
Retail 33,12,420 34,56,030 36,74,940 39,98,910 41,26,830 42,32,350 42,93,130 48,75,710 49,78,100 
Home Loans 12,30,480 12,94,050 13,53,010 14,31,330 14,51,710 14,65,250 14,94,040 15,73,920 15,66,460 
LAP 3,42,950 3,64,100 3,90,800 4,24,720 4,32,370 4,39,220 4,24,530 5,07,560 5,06,260 
Auto Loans 3,94,150 4,07,470 4,20,850 4,44,210 4,50,660 4,53,970 4,68,340 5,22,780 5,35,130 
Rural Lending 4,13,230 4,11,500 4,67,280 5,63,320 5,87,510 6,01,990 5,95,270 7,09,180 7,16,260 
PL+CC 5,19,010 5,42,010 5,74,230 6,10,890 6,50,760 6,97,010 7,12,550 8,62,450 9,16,260 
PL 3,92,110 4,01,740 4,19,400 4,52,420 4,70,310 4,90,660 5,06,880 5,45,610 5,68,950 
CC 1,26,900 1,40,270 1,54,830 1,58,470 1,80,450 2,06,350 2,05,670 3,16,840 3,47,310 
SBB 1,82,250 2,09,000 2,39,190 2,86,170 3,16,450 3,53,410 3,83,190 4,29,820 4,62,740 
Others 2,30,340 2,27,890 2,29,580 2,38,270 2,37,370 2,21,500 2,15,210 2,70,000 2,74,990 
Total Advances 61,48,710 62,17,030 66,55,320 70,76,960 70,11,300 73,08,750 76,20,760 84,53,030 85,85,110 

 

Source: I-Sec research, Company data 
 

Exhibit 7: Loanbook – sector-wise YoY growth over the past 9 quarters 

YoY % change Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 

Corporate Loans 8.7  1.7  14.0  4.7  (4.1) 6.3  8.2  13.9  25.4  
SME 14.0  13.4  17.7  23.5  25.1  29.9  23.7  23.3  24.0  
Retail 14.2  15.5  18.5  20.7  24.6  22.5  16.8  21.9  20.6  
Home Loans 14.1  18.8  19.6  18.4  18.0  13.2  10.4  10.0  7.9  
LAP 22.3  24.2  28.5  28.7  26.1  20.6  8.6  19.5  17.1  
Auto Loans 4.1  4.9  5.7  9.0  14.3  11.4  11.3  17.7  18.7  
Rural Lending 18.4  13.1  20.8  28.9  42.2  46.3  27.4  25.9  21.9  
PL+CC (1.1) 1.8  5.8  16.0  25.4  28.6  24.1  41.2  40.8  
PL 1.2  3.3  6.6  14.9  19.9  22.1  20.9  20.6  21.0  
CC (7.4) (2.5) 3.7  19.0  42.2  47.1  32.8  99.9  92.5  
SBB 34.7  43.0  50.9  60.2  73.6  69.1  60.2  50.2  46.2  
Others 48.2  28.2  27.1  6.3  3.1  (2.8) (6.3) 13.3  15.8  
Total Advances 12.0  10.1  16.8  15.2  14.0  17.6  14.5  19.4  22.4  

 

Source: Company data, I-Sec research 
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Exhibit 8: Loanbook – sector-wise QoQ growth over the past 9 quarters 

QoQ % change Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 

Corporate Loans 2.2  (4.9) 7.3  0.4  (6.4) 5.4  9.2  5.8  3.0  
SME (7.2) 6.5  10.4  13.2  (6.0) 10.6  5.1  12.8  (5.5) 
Retail (0.0) 4.3  6.3  8.8  3.2  2.6  1.4  13.6  2.1  
Home Loans 1.8  5.2  4.6  5.8  1.4  0.9  2.0  5.3  (0.5) 
LAP 3.9  6.2  7.3  8.7  1.8  1.6  (3.3) 19.6  (0.3) 
Auto Loans (3.3) 3.4  3.3  5.6  1.5  0.7  3.2  11.6  2.4  
Rural Lending (5.4) (0.4) 13.6  20.6  4.3  2.5  (1.1) 19.1  1.0  
PL+CC (1.5) 4.4  5.9  6.4  6.5  7.1  2.2  21.0  6.2  
PL (0.4) 2.5  4.4  7.9  4.0  4.3  3.3  7.6  4.3  
CC (4.7) 10.5  10.4  2.4  13.9  14.4  (0.3) 54.1  9.6  
SBB 2.0  14.7  14.4  19.6  10.6  11.7  8.4  12.2  7.7  
Others 2.7  (1.1) 0.7  3.8  (0.4) (6.7) (2.8) 25.5  1.8  
Total Advances 0.1  1.1  7.0  6.3  (0.9) 4.2  4.3  10.9  1.6  

 

Source: Company data, I-Sec research 
 

 

Exhibit 9: Loanbook – sector-wise mix over the past 9 quarters 

Mix (%) Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 

Corporate Loans 36.9  34.7  34.8  32.9  31.1  31.4  32.9  31.4  31.8  
SME 9.2  9.7  10.0  10.6  10.1  10.7  10.8  11.0  10.2  
Retail 53.9  55.6  55.2  56.5  58.9  57.9  56.3  57.7  58.0  
Home Loans 20.0  20.8  20.3  20.2  20.7  20.0  19.6  18.6  18.2  
LAP 5.6  5.9  5.9  6.0  6.2  6.0  5.6  6.0  5.9  
Auto Loans 6.4  6.6  6.3  6.3  6.4  6.2  6.1  6.2  6.2  
Rural Lending 6.7  6.6  7.0  8.0  8.4  8.2  7.8  8.4  8.3  
PL+CC 8.4  8.7  8.6  8.6  9.3  9.5  9.4  10.2  10.7  
PL 6.4  6.5  6.3  6.4  6.7  6.7  6.7  6.5  6.6  
CC 2.1  2.3  2.3  2.2  2.6  2.8  2.7  3.7  4.0  
SBB 3.0  3.4  3.6  4.0  4.5  4.8  5.0  5.1  5.4  
Others 3.7  3.7  3.4  3.4  3.4  3.0  2.8  3.2  3.2  
Total Advances 100.0  100.0  100.0  100.0  100.0  100.0  100.0  100.0  100.0  

 

Source: Company data, I-Sec research 
 

Exhibit 10: Seasonal agri stress leads to rise in net slippages 

Net slippages (INR mn) Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 

Retail 37,410 6,970 -940 1,930 8,690 10,030 13,550 8,070 16,390 
SME 840 160 400 850 380 490 830 260 -100 
Corporate 1,510 -60 9,140 -600 -1,800 -4,950 2,810 -9,800 -4,980 
Total 39,760 7,070 8,600 2,180 7,270 5,570 17,190 -1,470 11,310 

 

Source: Company data, I-Sec research 
 

 

Exhibit 11: Shareholding pattern  Exhibit 12: Price chart 

 % Dec‘22 Mar‘23 Jun‘23 

Promoters 8.2 8.2 8.2 
Institutional investors 81.0 81.1 81.9 
  MFs and others 23.9 23.6 21.7 
  Insurance Cos 6.5 6.2 5.2 
  FIIs 50.6 51.3 55.0 
Others 10.9 10.7 9.9 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Q1FY24 earnings call - key takeaways 

Opening remarks 

 Began Q1 with strong operating performance 

 Fine-tuning strategy to deliver sustainable and consistent performance 

Margins 

 3bps QoQ delta in margins is due to interest on income tax refund (3 bps positive 
impact in 4Q vs none in Q1) and 9bps QoQ decline in margins is due to rise in cost 
of funds being offset by increase in yield (business as usual) 

 Bank has seen an improvement in credit yield as well as yield on incremental 
disbursements. However, market is competitive. 

 42% of fixed rate loans mature over the next 12 months 

 Saw an increase in funding cost YoY as well as QoQ. The cost of deposits should 
rise though the pace should come down.  

 LCR at 123% and as bank runs down excess SLR, its LCR will come down 

Opex 

 Integration expenses of INR 3.85bn for the quarter 

 Expect integration expense of INR 20bn pre-tax and INR 15bn post tax in 18 
months 

 Some of the integration expenses would be upfronted in 12 months 

 Continue to look at white spaces across the country in urban markets as well as 
Bharat 

 Looking at opening incrementally 400 branches across the country for the current 
FY 

Advances 

 Share of unsecured disbursements in the past 4 quarters has been in 20-25% 
range 

 Bank has a plan in place now to grow its home loan book.  

 Trend wise across industry, revolve rates have been coming down; while EMI loans 
have been inching up 

Deposits 

 It has made significant progress in improving quality of its deposits franchise. 
Quality of deposits as measured by outflow rate improved by 460bps to 23.7% 
over the last 2 years. Further scope of improvement may be limited.  

 Focus on productivity and micro-market strategy continues to deliver with 52% 
increase in numbers of districts with total deposits market share of over 5% in last 
3 years. 

 On Quarterly Average Basis (QAB), overall deposits grew 6% QoQ, within which, 
term deposits grew 5% QoQ. However, the QAB balances are influenced by Citi 
acquisition. On QoQ basis, CA was down 11% QoQ and SA was down 0.6%. 
However, term deposits grew 2.5%, within which, Retail Term deposits grew 5% 
QoQ 

 Bank has its eyes on its CD ratio and is making all efforts to ensure that this ratio 
is under control 

Capital 

 Bank net accredited CET1 of 36bps during the quarter 
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 Citi business would be RoE accretive post integration 

Asset quality 

 Typically, rural NPA is May November cycle and hence rural slippages tend to be 
higher in Q1 as well as Q3 

 Bank has not utilised any covid-19 provisions 

 Gross slippages were higher QoQ, mainly due to slippages from retail book 

Digital 

 Early leadership in Account Aggregator, ONDC, CBDC, OCEN 

 Have launched ‘One View’ on Axis mobile.   

 Sparsh, its customer obsession program, is making an impact on its customer 
experience scores 

Miscellaneous 

 Citi bank customers have seamlessly shifted to Axis bank 

 Bank is working towards composition and quality of franchise. 

  



 

 

Axis Bank | Q1FY24 results review | 27 July 2023 

India | Equity Research 8 

Q4FY24 earnings call - key takeaways 

Q4FY23 and FY23 performance 

 Axis bank is progressing well to become stronger, consistent and sustainable 
franchise 

 Solid year of performance built on GPS strategy 

 Consolidated Annualised RoE (ex-exceptional) was at 21.58%, up 177bps QoQ 
and 18.84% RoE for FY23 

 Bank has delivered above its aspirational RoE target for FY23 

Citi acquisition 

 During the quarter, bank completed successful acquisition of Citi. This was a 
landmark in Indian banking industry. 

 Bank completed acquisition within 7 months after CCI approval 

 Deposits from Citi Bank is up 4% since 31st January 2023 

 Business team has started implementation of 20+ synergies (synergy benefits 
are largely around 3 things namely deposits, revenue and expenses) 

 Bank made prudent accounting choices in relation to one-time non-recurring 
items aggregating to INR 124.90bn comprising (i) full amortisation of Intangibles 
and Goodwill which is equal to the value of purchase consideration paid/payable 
on the acquisition of Citibank India Consumer Business; (ii) charged completely to 
the P&L account, the impact of policy harmonization on operating expenses and 
provisions; and (iii) one-time stamp duty on the acquisition. 

 Bank will incur integration expenses of INR 15bn post tax (only expense now 
pending pertaining to Citi acquisition) and they will come under opex heading 
in P&L 

Margins 

 FY23 margins at 4.02%. up 55bps YoY 

 Average LCR during Q4FY23 was ~129%, growing 13% QoQ and YoY which 
impacted NIM negatively by 6bps 

 Historically, bank has maintained LCR in the range of 116%-121%. However, 
during this quarter, it had to pay for Citi transaction and hence it was carrying 
higher liquidity. LCR is expected to normalise over the next 2 quarters. 

 NII included Interest on income tax refund amounting to INR 0.85bn, which 
impacted NIM positively by 3bps 

 RIDF bonds reduced by INR 111.89bn YoY and now comprise 2.3% of total 
assets vs. 3.5% YoY 

 There would be a lag impact on margins due to rise in deposit cost 

 42% of fixed rate book matures in the next 12 months  

Deposits 

 Premiumisation strategy resulted in 870bps YoY growth in premium SA QAB 
deposits 

 Bank is building focus on corporate salary acquisitions -  33% YoY growth in new 
salary labels acquired in FY23 

 Retail TD up 5% QoQ 

Opex 

 C/I excluding exceptional is 45% for Q4, improving 553bps YoY 
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 Opex to assets at 2.25% and 2.40% post annualisation of all costs booked for one 
month 

 Given the strong momentum across its businesses; bank remains committed to 
consciously invest in its focus business segments. 

 Citi business is entirely retail and hence runs at a higher cost to assets ratio 

 Bank remain committed to achieving a cost to asset ratio of ~2% in the medium 
term 

 Tech spends comprise 8.7% of total opex 

 Expect to add upto 500 branches in FY24 

Loanbook 

 Bank is expecting 12-13% credit growth for the system for FY24 and deposit 
growth is also expected to grow in similar range 

 Believe that franchise would continue to grow 4%-6% higher than industry 

 Bharat Banking’ strategy has been scaling up well with 26% YoY growth in Rural 
advances, 37% YoY growth in disbursements (ex IBPC) and 15% YoY growth in 
deposits. 

 Growth rate on the wholesale side was quite muted in H2FY23, since bank saw 
that it didn’t get the desired pricing which it was looking for. Similarly, mortgage 
growth was also slow in H1FY23 since it saw lower than expected yields in 
mortgage. As a result, loan growth was quite muted 

 Demand continues to be strong from corporate side. Bank is seeing demand from 
sectors namely Iron and steel, commercial real estate, infra, roads and NBFCs. 
Also, banks is seeing uptick on private capex side. 

 Highest ever credit cards issued (~1.13 mn) in Q4, spends at all-time high, up 
57% YoY, spends mkt share at 10% 

Capital 

 Balance sheet is strong with self-sustaining structure. Organic business 
generated 69bps in FY23 and consumed 191bps for Citi transaction. 

 Total CRAR at 17.64% and CET-1 at 14.02% 

Subsidiaries 

 Strong relationship led franchise driving synergies across One Axis entities  

 Subsidiaries contribute 46bps to consolidated RoE 

Asset quality 

 On an aggregated basis, its PCR (including specific + standard + additional + 
Covid provisions) stands at 145% of GNPA 

 Credit cost for the quarter ended 31st March, 2023 stood at 0.22%, declined 10 
bps YoY and 43 bps QoQ 

 Gross slippage ratio (annualised) at 1.76%, declined 62bps YoY & 27bps QoQ 

 Net slippage ratio (annualised) at 0.38%, declining 55bps QoQ 
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Financial Summary 

Exhibit 13: Profit & Loss 
(INR mn, year ending  March 2023) 

Source Company data, I-Sec research 

Exhibit 14: Balance sheet 
(INR mn, year ending  March 2023) 

Source Company data, I-Sec research 

Exhibit 15: Growth ratios (%) 

Source Company data, I-Sec research 
 

   FY22A FY23A FY24E FY25E 

Interest income 673,768 851,638 1,056,460 1,222,904 
Interest expense 342,446 422,180 573,413 688,119 
Net interest income 331,322 429,457 483,047 534,785 
Non-interest income 152,205 165,009 209,794 253,585 
Operating income 483,528 594,466 692,842 788,370 
Operating expense 236,108 273,983 338,239 375,485 
Staff expense 76,126 87,601 111,253 123,490 
Operating profit 247,420 320,483 354,603 412,885 
Core operating profit 233,643 323,233 343,603 397,385 
Provisions & 
Contingencies 

73,595 28,848 43,242 55,714 

Pre-tax profit 173,826 169,058 311,360 357,171 
Tax (current + deferred) 43,571 73,262 78,463 90,007 
Net Profit 130,255 95,797 232,897 267,164 
Adjusted net profit 130,255 219,334 232,897 267,164 

  FY22A FY23A FY24E FY25E 

Cash and balance with 
RBI/Banks 

1,109,871 1,064,108 1,238,892 1,528,147 

Investments 2,755,972 2,888,148 3,306,102 3,747,331 
Advances 7,076,960 8,453,028 9,781,544 11,407,560 
Fixed assets 45,724 47,339 119,205 130,684 
Other assets 763,255 720,632 856,600 1,019,118 
Total assets 11,751,781 13,173,255 15,302,342 17,832,840 
Deposits 8,217,209 9,469,452 10,946,630 12,926,835 
Borrowings 1,851,339 1,863,000 2,094,342 2,354,635 
Other liabilities and 
provisions 

531,493 586,636 809,240 872,151 

Share capital 6,139 6,154 6,154 6,154 
Reserve & surplus 1,145,601 1,248,013 1,445,976 1,673,065 
Total equity & liabilities 11,751,781 13,173,255 15,302,342 17,832,840 
% Growth 19.1 12.1 16.2 16.5 

 FY22A FY23A FY24E FY25E 

Net Interest Income 13.3 29.6 12.5 10.7 
Operating profit 7.0 29.5 10.6 16.4 
Core operating profit 5.5 38.3 6.3 15.7 
Profit after tax 97.7 68.4 6.2 14.7 
EPS 91.8 68.0 6.1 14.7 
Advances 15.2 19.4 15.7 16.6 
Deposits 17.7 15.2 15.6 18.1 
Book value per share 13.1 8.6 15.8 15.6 
Adj Book value per share 15.2 9.8 16.1 15.8 

 Exhibit 16: Key ratios 
(Year ending  March 2023) 

Source Company data, I-Sec research 

   FY22A FY23A FY24E FY25E 

No. of shares and per 
share data 

    

No. of shares (mn) 3,070 3,077 3,077 3,077 
Adjusted EPS 42.5 71.4 75.7 86.8 
Book Value per share 375 408 472 546 
Adjusted BVPS 364 399 464 537 
Valuation ratios     
PER (x) 23.0 13.7 12.9 11.2 
Price/ Book (x) 2.6 2.4 2.1 1.8 
Price/ Adjusted book (x) 2.5 2.3 2.0 1.7 
Dividend Yield (%) 0.1 0.1 1.2 1.3 
Profitability ratios (%)     
Yield on advances 7.5 8.3 9.1 9.1 
Yields on Assets 6.2 6.8 7.4 7.4 
Cost of deposits 3.5 3.6 4.4 4.6 
Cost of funds 3.2 3.4 4.0 4.2 
NIMs 3.3 3.7 3.6 3.5 
Cost/Income 48.8 46.1 48.8 47.6 
Dupont Analysis (as % of 
Avg Assets) 

    

Interest Income 6.2 6.8 7.4 7.4 
Interest expended 3.2 3.4 4.0 4.2 
Net Interest Income 3.1 3.4 3.4 3.2 
Non-interest income 1.4 1.3 1.5 1.5 
Trading gains 0.1 0.0 0.1 0.1 
Fee income 1.3 1.3 1.4 1.4 
Total Income 4.5 4.8 4.9 4.8 
Total Cost 2.2 2.2 2.4 2.3 
Staff costs 0.7 0.7 0.8 0.7 
Non-staff costs 1.5 1.5 1.6 1.5 
Operating Profit 2.3 2.6 2.5 2.5 
Core Operating Profit 2.2 2.6 2.4 2.4 
Non-tax Provisions 0.7 0.2 0.3 0.3 
PBT 1.6 2.3 2.2 2.2 
Tax Provisions 0.4 0.6 0.6 0.5 
Return on Assets (%) 1.2 1.8 1.6 1.6 
Leverage (x) 10.0 10.4 10.5 10.6 
Return on Equity (%) 12.0 18.2 17.2 17.1 
Asset quality ratios (%)     
Gross NPA 2.6 2.0 1.7 1.6 
Net NPA 0.7 0.4 0.4 0.3 
PCR 74.4 79.8 80.0 80.0 
Gross Slippages 3.1 2.0 1.7 1.6 
LLP / Avg loans 0.8 0.4 0.9 0.8 
Total provisions / Avg loans 1.1 0.4 0.5 0.5 
Net NPA / Networth 4.1 2.7 2.4 2.2 
Capitalisation ratios (%)     
Core Equity Tier 1 15.2 14.0 13.5 13.2 
Tier 1 cap. adequacy 16.3 14.6 13.9 13.5 
Total cap. adequacy 18.5 17.6 16.6 16.0 

 

  



 

 

Axis Bank | Q1FY24 results review | 27 July 2023 

India | Equity Research 11 

This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc. 
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows: 
Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 
Rishi_agrawal@icicisecuritiesinc.com. 

 
 
 
 
 
 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and 
no charges are levied for providing research reports to such investors." 

 
 
 
 
 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 

 

 
ANALYST CERTIFICATION 
I/We, Jai Prakash  Mundhra, MBA; Chintan Shah, CA; Renish Bhuva, CFA (ICFAI); Vaibhav Arora MBA; authors and the names subscribed to this report, hereby certify that all 
of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or 
will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated 
persons of the ICICI Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the 
report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 
Terms & conditions and other disclosures:  
ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial 
products. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 
7100. ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager, Research Analyst and Alternative Investment Fund. ICICI 
Securities is registered with Insurance Regulatory Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. 
ICICI Securities Limited Research Analyst SEBI Registration Number – INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. ICICI 
Securities AIF Trust’s SEBI Registration number is IN/AIF3/23-24/1292 ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its 
various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), 
the details in respect of which are available on www.icicibank.com. 
ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates 
might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities 
and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies 
that the analysts cover. 
Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as 
opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view 
the Fundamental and Technical Research Reports. 
Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  
ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Institutional Research. 
The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Retail Research. 
The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein 
is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other 
person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable 
basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI 
Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable 
regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.  
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or 
completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of 
offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report 
at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting 
and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed 
in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment objectives, financial positions and needs of 
specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The recipient should independently evaluate the investment 
risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any other reason. ICICI Securities accepts no liabilities 
whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised 
to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from those set forth in 
projections. Forward-looking statements are not predictions and may be subject to change without notice.  
ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject 
company for any other assignment in the past twelve months.  
ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date 
of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other 
advisory service in a merger or specific transaction.  
ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services 
from the companies mentioned in the report in the past twelve months.  
ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or 
its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. 
Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.  
Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  
ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as 
of the last day of the month preceding the publication of the research report.  
Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/ beneficial 
ownership of one percent or more or other material conflict of interest in various companies including the subject company/companies mentioned in this report. 
ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.  
Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.  
We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.  
This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, 
where such distribution, publication, availability or use would be contrary to law, regulation or which would subject ICICI Securities and affiliates to any registration or licensing 
requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose 
possession this document may come are required to inform themselves of and to observe such restriction.  
This report has not been prepared by ICICI Securities, Inc. However, ICICI Securities, Inc. has reviewed the report and, in so far as it includes current or historical information, it 
is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 

 

  

http://www.icicibank.com/


 

 

Axis Bank | Q1FY24 results review | 27 July 2023 

India | Equity Research 12 

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.  
Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the 
research recommendations promise or guarantee any assured, minimum or risk free return to the investors.  

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal, Contact number: 022-40701000,  E-mail Address : complianceofficer@icicisecurities.com 

For any queries or grievances: Mr. Prabodh Avadhoot  Email address: headservicequality@icicidirect.com Contact Number: 18601231122 

 

 

mailto:complianceofficer@icicisecurities.com
mailto:headservicequality@icicidirect.com
mailto:headservicequality@icicidirect.com

