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Well Aligned To Capture Demand Tailwind; Maintain BUY! 

Est. Vs. Actual for Q1FY24: Revenue – In Line; EBITDA Margin – Miss; PAT – Miss 

Change in Estimates post Q1FY24 (Abs) 

FY24E/FY25E – Revenue2%/4%; EBITDA -2%/3%; PAT8%/12% 

Recommendation Rationale  

 In Q1FY24 the company witnessed robust capacity utilization of 89% indicating robust Cement 

demand in the country and market share gain for the company.Thecompany’sorganic capacity 

expansion planis progressing well. Its total grinding capacity will increase to 165 mtpa in 

FY25E-FY26E from the current 135.1 mtpa thereby aiding in its volume growth. We have 

increased the volume growth guidance from earlier 10% CAGR to 12% CAGR  over FY23-

25E. 

 Major Benefit of lower fuel prices would start reflecting in  between Q2-Q4FY24 as there is 

always a lag between order booked and order available for consumption. Further higher 

blending ratio , increase in the sale of premium products and consumption of higher green 

energy  will aid to higher EBITDA marginsgoing forward. We expect the company to report an 

EBITDA/tonne of Rs 1180 & Rs 1280 in FY24E/FY25E from Rs 1000/tonne in FY23 driven by 

higher volume, stable realization, and cost optimization initiatives. 

 Cement prices were lower during the quarter but its heartening to note that prices have 

increased in the Northern and Western part of India by Rs3-Rs5/bag . The sustainability of  

higher prices remains a key monitorable. We believe that post Monsoon prices should trend 

little higher as observed traditionally. 

 Sector Outlook: Positive 

Company Outlook & Guidance: The management guided for double digit volume growth in FY24 

driven by higher government expenditure on Infra and housing. 

Current Valuation: 16x FY25E EV/EBITDA(Earlier Valuation: 16x FY25E EV/EBITDA)  

Current TP: Rs 9,520/share  (Earlier TP: Rs 9,350/share) 

Recommendation: We maintainour BUY recommendation on the stock . 

 

Financial Performance 

UTCLreporteda mixed set of numbers during the quarteras its Volume/ Revenue grew by 20% 

and 17% respectivey,(In line with expectations) driven by better demand YoY while EBITDA  was 

below our and consensus estimates by 15% and 5% respectively, on the back of higher variable 

cost . The company reported a profit of Rs 1,688 Cr against Rs 1,584 Cr in Q1FY23 (below 

expectation) 

It recorded an EBITDA margin of 17.2% (vs. our estimates of 20%)against 20.4% 

YoY.Thequarter’svolume stood at 29.96 million tonnes per annum (mntpa), up 20% YoY.UTCL’s 

EBITDA/tonne stood at Rs 1017, down 18% YoYand 3% QoQ and it reported blended 

realization/tonne of Rs 5,920 against Rs 6,056 YoY, down2% YoY and  up0.5% QoQ. The 

company’s cost/tonne increased by 2% YoY and 1% QoQ to Rs 4,903 driven by higher variable 

cost. 

Outlook:Given the robust demand,  upcoming new capacity, ramping up of recently 

commissioned capacity and benefit of lower commodity prices coupled with higher blending 

ratioand increasing  share of green energy,weexpectthe company to grow its 

Volume/Revenue/EBITDA/APAT at CAGR of 12%/12%/26%/40% over FY23-FY25E. 

Valuation & Recommendation 

The stock is currently trading at 16.5x and 14x FY24E/FY25E EV/EBITDA. We maintain our BUY 

rating on the stock with a TP of Rs9520/share, implying an upside potential of 17% from the CMP. 

Key Financials (Consolidated) 

(Rs Cr) Q1FY24 QoQ (%) YoY (%) Axis Est. Variance 

Net Sales 17,737 -5 17 17,896 -1% 

EBITDA 3,048 -8 -2 3,597 -15% 

EBITDA Margin 17% (60bps) (320bps) 20% (300bps) 

Net Profit 1,688 1 7 1,864 -9% 

EPS (Rs) 58 1 7 58 -9% 

Source: Company, Axis Research 

 (CMP as of21tt July 2023) 

CMP (Rs)  8120 

Upside /Downside (%) 17 

High/Low (Rs)  8,501/6,005 

Market cap (Cr) 2,34,390 

Avg. daily vol. (6m)Shrs. 345779 

No. of shares (Cr) 28.9 

Shareholding (%)  

 Dec-22 Mar-23 June-23 

Promoter 59.96 59.96 59.96 

FIIs 14.1 14.76 15.8 

MFs / UTI 17.4 16.9 15.9 

Banks / FIs 0.05 0.05 0.05 

Others 8.5 8.30 8.23 

Financial & Valuations  

Y/E Mar (Rs Cr) FY23 FY24E FY25E 

Net Sales 63,240 71,516 78,836 

EBITDA 10,620 14,225 16,883 

Net Profit 5,083 8,223 9,866 

EPS (Rs) 175 284 342 

PER (x) 46 29 24 

P/BV (x) 22 17 14 

EV/EBITDA (x) 4.3 3.8 3.3 

ROE (%) 9% 13% 14% 

Change in Estimates (%) 

Y/E Mar   FY24E FY25E 

Sales  2% 4% 

EBITDA  -2% 3% 

PAT  8% 12% 

  
ESG disclosure Score**  

Environmental Disclosure 60 

Social Disclosure Score 43 

Governance Disclosure 
Score 

94 

Total ESG Disclosure Score 65 

Sector Average 46 

Source: Bloomberg, Scale: 0.1-100 

**Note: This score measures the amount of ESG data a company reports 
publicly and does not measure the company's performance on any data 
point. All scores are based on 2022 disclosures 

Relative performance  

 
Source: Ace Equity, Axis Securities  
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 Key ConcallHighlights  

 Capacity Expansion: The company’s capacity expansion plan is progressing well. Its total grinding capacity  

stands at 131 mtpa in India and during the quarter it commissioned 3 mtpa  grinding capacity. It is also de-

bottlenecking 4 mtpa grinding capacity at its existing plant which shall come on stream in FY24. Apart from this, its 

IInd phase of expansion with 22.8 mtpa grinding capacity is expected to get commissioned in phases over FY25-

26. The company is working swiftly to commission some of these capacities in FY24 to get the benefit of robust 

demand.  After the IInd phase of expansion total grinding capacity will get increased to 165 mtpa on a consolidated 

basis.The management also indicated for further capacity expansion to reach 200 mtpa, details of the same will be 

revealed after Company Boards approval. 

 Volume:The Company guided for industry-leading volume growth in FY24 driven by better demand across its 

operating regions. During the quarter the company registered a volume growth of 20% YoY. The blended Cement 

sale was 70%  vs 69% in Q4FY23and the balance was OPC. The trade and non-trade mix during the quarter stood 

at 68%/32% against 66%/34% QoQ. Premium Cement formed 22% of the overall trade sale against 20% in 

Q4FY23.Capacity utilization stood at 89% during the quarter.Clinker conversion ratio improved to 1.44; highest so 

far. Had Cyclone BIPARJOY not affected the operation, volume growth could have been even better. 

 Pricing: Grey Cement prices were  down  0.5%/3% on QoQ/ YoY basis during the qaurter as higher competitive  

intensity and demand  restricted the price hike. Blended realization during the quarter was up by 0.6 owing to 

higher RMC sale. On the positive side management indicated that during July, 2024 the company witnessed  price 

hike by Rs 3- Rs 5 in North & West region despite seasonal factor while South and East pricing are under 

pressure. Pricing is expected to revive post Monsoon season. 

 Power/Fuel:During the quarter Power/fuel cost on a tonne basis was lower by 3% QoQ and higher by 2% YoY as 

major benefit of lower fuel prices  would start reflecting  in the period between  Q2FY24-Q4FY24 as there is always 

a time lag of 4-5 month between  order bookerd and order availabe for ocnsumption.The consumption cost of pet 

coke stood at $178 in Q1FY24 and on a KCAL basis cost stood at Rs 2.34. Spot pet coke price is around $115 

currently The fuel mix was Pet coke 42% and balance  Coal and renewable energy/AFR. 

 Its participating in hydrid Solar and Wind power capacity to establish 648 MW of green power that will take its total 

renewbale power capacity to 1.25 GW  including WHRS. The company is also increasing its  WHRS capacity to 

435 MW from current 232 MW. All these capacity would come on stream  by FY26and share of green  power  in 

total power consumption would stand increased to 60%on a expanded base (WHRS 25%, Solar& Wind 35%) . 

This will result in major savings in overall power/fuel cost moving ahead. At present share of green power in overall 

power consumption stands at 22%. 

 Freight:During the quarter freight cost was higher by 3%/4% QoO/YoY at Rs 1369 owing to resumption of busy 

season charge by Railways which was partially mitigated by lead optimization and operating effeciencies.Lead 

distance during the quarter was 410km against  429  km in Q1FY23.  

 R/M Cost: Overall R/M Cost on a tonne basis was higher 8% YoY at Rs 983/tonne owing to increase in the prices 

of flyash, slag and gypsum etc during the quarter. 

 RMC : At present total number of  RMC plant stands at 231 which will increase to 300 in FY24. The company 

expects healthy growth in RMC business moving ahead. 

 Capex:The company  guided for a capex of Rs 6,000 -6,500 Cr each in FY24/FY25  including both growth and 

maintenance capex. 

 Debt/Cash: The current gross debt stands at Rs 9,886 Cr  Cr,cash/cash equivalent at Rs 7,417 Cr   and net debt 

at Rs 2,469 Cr. QoQ basis there has been reduction in gross and net debt. 

 Tax Rate: The company has moved to lower tax regime from Q1FY24, this will reduce tax outgo moving ahead. 

Key Risks to our Estimates and TP 

 Lower realization and demand in its key market and delay in capacity expansion. 

 Higher input costs may impact margins. 
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Change in Estimates 

 New Old % Change 

 
FY24E FY25E FY24E FY25E FY24E FY25E 

Sales 71516 78836 69916 75510 2% 4% 

EBITDA 14225 16883 14443 16360 -2% 3% 

PAT 8223 9866 7622 8812 8% 12% 

Source: Company, Axis Securities 
 

ResultReview Q1FY24 

(Rs Cr) 
Quarterly Performance 

4QFY23 3QFY23 4QFY22 % Chg QoQ % Chg YoY 

Net sales 17737 18662 15164 -5% 17% 

Expenditure 14689 15340 12069 -4% 22% 

EBITDA 3048 3322 3095 -8% -2% 

Other income 174 122 109 43% 60% 

Interest 211 191 216 10% -2% 

Depreciation 749 762 695 -2% 8% 

PBT 2262 2491 2293 -9% -1% 

Tax 577 822 711 -30% -19% 

Adjusted PAT 1688 1666 1584 1% 7% 

EBITDA margin (%) 17.2% 17.8% 20.4% (60bps) (320bps) 

EPS (Rs) 58.5 57.7 54.9 1% 7% 

Source: Company, Axis Securities 

 
Volume/ Realization / Cost Analyses 

(Rs Cr) 
Quarterly Performance 

4QFY23 3QFY23 4QFY22 % Chg QoQ % Chg YoY 

Volume/mnt 29.96 31.70 25.04 -5% 20% 

Realisation/tonne (Rs) 5920 5887 6056 1% -2% 

Cost/tonne (Rs) 4903 4839 4820 1% 2% 

Raw material/tonne (Rs) 983 1000 912 -2% 8% 

Staff Cost/tonne (Rs) 236 226 254 4% -7% 

Power & Fuel/tonne (Rs) 1629 1675 1603 -3% 2% 

Freight/tonne (Rs) 1369 1323 1314 3% 4% 

Other Expenses /tonne (Rs) 686 615 737 12% -7% 

EBITDA/tonne (Rs) 1017 1048 1236 -3% -18% 

Source: Company, Axis Securities 
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Financials (consolidated) 

Profit & Loss (Rs Cr) 

Y/E March  FY23 FY24E FY25E 

Net sales  63240 71516 78836 

Other operating income  0 0 0 

Total income  63240 71516 78836 

 

 

   Raw Material  9715 10960 11891 

Power & Fuel  18491 18238 19514 

Freight & Forwarding  14009 16601 18095 

Employee benefit expenses  2739 2977 3170 

Other Expenses  7666 8515 9281 

 

 

   EBITDA  10620 14225 16883 

Other income  503 712 631 

 

 

   PBIDT  11123 14937 17514 

Depreciation & Amortisation  2888 3077 3467 

Interest & Fin Chg.  823 842 797 

E/o income / (Expense)  0 0 0 

Associates  4 7 7 

Pre-tax profit  7416 11025 13256 

Tax provision  2343 2811 3380 

 Minority Interests  9 9 9 

APAT  5083 8223 9885 

Other Comprehensive Income  0 0 0 

APAT after Comprehensive Income  5083 8223 9885 

Source: Company, Axis Securities 

 

Balance Sheet  (Rs Cr) 

Y/E March  FY23 FY24E FY25E 

Total assets  91387 97558 106411 

Net Block  59584 62944 65784 

CWIP  4035 4035 4035 

Investments  5837 7337 12417 

Wkg. cap. (excl cash)  9329 10153 11274 

Cash / Bank balance  1150 1393 1300 

Misc. Assets  11452 11696 11602 

 
 

   Capital employed  91387 97558 106411 

Equity capital  289 289 289 

Reserves  54036 61086 69798 

Minority Interests  56 65 74 

Borrowings  11058 9558 9058 

DefTax Liabilities  6260 6260 6260 

Other Liabilities and Provision  19689 20301 20933 

Source: Company, Axis Securities  
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Cash Flow (Rs Cr) 

Y/E March  FY23 FY24E FY25E 

Profit before tax  7416 11025 13256 

Depreciation  2888 3077 3467 

Interest Expenses  823 842 797 

Non-operating/ EO item  -597 -712 -631 

Change in W/C  -337 -455 -395 

Income Tax  1124 2811 3380 

Operating Cash Flow  9069 10965 13114 

Capital Expenditure  -6200 -6436 -6307 

Investments  -1808 -1500 -5080 

Others  821 712 631 

Investing Cash Flow  -7187 -7225 -10756 

Borrowings  826 -1000 0 

Interest Expenses  -702 -842 -797 

Dividend paid  -1091 -1155 -1155 

Others  -664 -500 -500 

Financing Cash Flow  -1631 -3496 -2452 

Change in Cash  250 244 -94 

Opening Cash  121 370 614 

Closing Cash  370 614 520 

Source: Company, Axis Securities 
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Ratio Analysis  (%) 

Y/E March  FY23 FY24E FY25E 

Operational Ratios  
   

Gross profit margin  33% 36% 37% 

EBITDA margin  17% 20% 21% 

PAT margin  8% 11% 13% 

Depreciation / G. block   4.5% 4.6% 5.0% 

 

 
   

Growth Indicator  
   

Sales growth  20% 13% 10% 

Volume growth  12% 14% 9% 

EBITDA growth  -8% 34% 19% 

PAT growth  -29% 62% 20% 

 

 
   

Efficiency Ratios  
   

Sales/Gross block (x)  1.01 1.04 1.05 

Sales/Net block(x)  1.02 1.10 1.15 

Working capital/Sales (x)  -0.05 -0.01 0.07 

 

 
   

Valuation Ratios  
   

PE (x)  46 29 24 

P/BV (x)  4.3 3.8 3.3 

EV/Ebitda (x)  22 17 14 

EV/Sales (x)  3.8 3.3 2.9 

MCap/ Sales (x)  3.7 3.3 3.0 

EV/Tonne $  217 200 170 

     

Return Ratios     

ROE  9% 13% 14% 

ROCE  13% 17% 18% 

ROIC  14% 19% 22% 

     

Leverage Ratios     

Debt / equity (x)  0.2 0.2 0.1 

Net debt/ Equity (x)  0.1 0.0 -0.1 

Net debt/Ebitda  0.4 0.1 -0.3 

Interest Coverage ratio (x)  10 14 18 

     

Cash Flow Ratios     

OCF/Sales  14% 15% 17% 

OCF/Ebitda  85% 77% 78% 

FCF/Sales  5% 6% 9% 

FCF/EBITDA  27% 32% 40% 

OCF/Capital Employed  14% 15% 17% 

     

Payout ratio (Div/NP) (%)  22% 14% 12% 

AEPS (Rs.)  175 284 342 

AEPS Growth (%)  -30% 62% 20% 

CEPS (Rs.)  276 391 462 

DPS (Rs.)  38 40 40 

Source: Company, Axis Securities 
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UltraTech Cement PriceChart and Recommendation History 

   

 

 

Date  Reco TP Research 
30-Jun-23 BUY 9,350 Initiating Coverage 

24-Jul-23 BUY 9,520 Result Update 

        

Source: Axis Securities 
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DEFINITION OF RATINGS 

Ratings Expected absolute returns over 12-18 months 

BUY More than 10% 

HOLD Between 10% and -10% 

SELL Less than -10% 

NOT RATED We have forward looking estimates for the stock, but we refrain from assigning valuation and recommendation  

UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events 

NO STANCE We do not have any forward-looking estimates, valuation or recommendation for the stock 
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