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Stock Info 

Bloomberg JSP IN 

Equity Shares (m) 1005 

M.Cap.(INRb)/(USDb) 695.5 / 8.4 

52-Week Range (INR) 723 / 391 

1, 6, 12 Rel. Per (%) 3/12/53 

12M Avg Val (INR M) 1676 

Free float (%) 38.8 

 
Financials Snapshot (INR b) 

Y/E MARCH 2023 2024E 2025E 
Sales 527 527 636 

EBITDA 99 113 153 

Adj. PAT 37 56 78 
Cons. Adj. EPS (INR) 36 55 77 

EPS Gr. (%) -57.7 52.4 39.2 

BV/Sh. (INR) 385 435 502 
Ratios 

   
Net D:E 0.2 0.1 0.1 
RoE (%) 9.9 13.5 16.5 

RoCE (%) 12.6 14.2 18.4 

Payout (%) 5.5 9.0 11.6 
Valuations 

   
P/E (x) 18.8 12.3 8.9 

P/BV (x) 1.8 1.6 1.4 
EV/EBITDA(x) 7.6 6.5 4.8 

Div. Yield (%) 0.3 0.7 1.3 

FCF Yield (%) 1.2 6.3 3.9 
 

Shareholding pattern (%) 
As On Jun-23 Mar-23 Jun-22 

Promoter 61.2 61.2 60.4 

DII 14.8 13.9 15.8 

FII 14.2 14.9 11.7 

Others 9.9 10.0 12.1 

FII Includes depository receipts 
 

Stock Performance (1-year) 

 
 

 Focusing on capacity expansion and cost reduction to 
drive earnings  
Capex to enhance crude steel capacity by ~65% to 15.9mt by FY25 
 JSP plans to incur a significant capex to enhance its crude steel capacity to 15.9mt from 

current 9.6mt and strengthen raw material integration and product enrichment. The 

planned capex could result in volume growth and a reduction in structural costs. 

 With the planned capex, JSP will increase its flat steel capacity to 7.7mt from 2.2mt 

to cater to automotive and high-tensile steel, thereby enhancing its product mix. 

 In 1QFY24, the company signed a mining lease for Gare Palma IV/6 and Utkal C, 

with total R&R of ~363mt and EC of ~7.4mt p.a. JSP has already entered the Gare 

Palma IV/6 mines and is in the final stage of entering Utkal-C mines. After the two 

mines become operational, they will fulfill ~50% of JSP’s thermal coal requirement, 

thereby reducing its dependence on the import of coal and merchant mines. 

 JSP over last few years has shifted its focus to high-margin VAP (~65% of sales). 

This has helped the company strengthen its product offering across the value chain 

and improve realizations. 

 The company has followed a prudent deleveraging policy to strengthen its balance 

sheet. With net debt of ~INR68b in 1QFY24 and a net debt-to-EBITDA ratio at a 

comfortable level of 0.75x, JSP has one of the strongest balance sheets among the 

domestic manufacturers. The stock trades at 4.8x FY25E EV/EBITDA. We reiterate 

BUY on the stock with a TP of INR790 (5.5x FY25E EV/EBITDA).  

 Key downside risk: Delay in the commissioning of the Angul plant and coal mines 

may delay growth and margin improvement. 
 

Driving value through capacity expansion 
 JSP is undertaking an INR240b capex program to expand its crude steel 

capacity by ~65% to 15.9mt, pellet capacity by 133% to 21mt and finished 

steel capacity by ~80% to 12.2mt by FY25E. 

 The capex is aimed at 1) margin expansion (INR81b), which would enhance 

pellet capacity at Angul by 12mt, along with the installation of a ~200kms 

18mt slurry pipeline from Barbil and 5.5mt HSM; and 2) capacity expansion 

(INR159b), which would enhance the existing crude steel capacity at Angul to 

12.3mt from 6mt. 

 After the expansion, the share of flats will significantly increase to 7.7mt 

from 2.2mt, catering to automotive and high tensile steel, thereby enriching 

the product mix. 

 Historically, flats command a premium over long steel products, and JSP’s 

structural shift from being a long steel manufacturer to a VAP flat steel 

manufacturer bodes well for the company’s long-term strategy. 

 The 6mt pellet plant-I has been commissioned recently, and the 5.5mt HSM 

is expected to be commissioned by 3QFY24. 

 The total capex for FY24E is expected to be around INR56b and JSP expects 

to spend ~INR140-150b over the next two to three years. Once the Phase I 

expansion at Angul is completed by FY25E, JSP aims to augment its capacity 

further to 25.2mt, thereby making it one of the largest single-location steel 

facilities in the world. 
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Strong RM linkages to ensure seamless production 
 JSP has multiple assets, which ensure adequate and timely RM security. 

 The company has iron ore mines at Kasia (7.5mt) and Tensa (3.11mt), which 

fulfill around 60% of its iron ore requirements. 

 JSP in FY23 acquired three thermal coal blocks - Utkal C, Utkal B1 & B2 and Gare 

Palma IV/6 with a cumulative R&R of over 710mt.  

 During 1QFY24, JSP had signed a mining lease for Gare Palma IV/6 and Utkal C 

having EC of ~7.4mt. JSP has already entered Gare Palma IV/6 mines and is in 

the final stage of entering Utkal-C mines.  

 After the two mines become operational, they would fulfill ~50% of JSP’s 

thermal coal requirement, thereby reducing its dependence on the import of 

coal and merchant mines (all three mines will fulfill 100% of requirement). 

 JSP also has coking coal, thermal/coking coal and anthracite coal assets in 

Australia, Mozambique and South Africa, with EC of 1.2mt, 5mt and 1.2mt, 

respectively. 

 The mine and capacity expansions will make JSP one of the lowest-cost steel 

producers in the world and thereby maximize its margins. 

 

Strong focus on VAP  
 JSP has a strong presence in VAP steel products and has developed products 

across plates, rails, track shoes, round bars, fabricated sections, rebars, etc. 

 The company produces the widest plate of 5m in India and is the pioneer in 

developing 50mm TMT rebars and finding unique applications across sectors.  

 It has also emerged as the first Indian manufacturer of track shoes and cathode 

collection bars, which were predominantly import products. JSP has also 

developed ‘Rockhard’ plates with advanced abrasion and wear resistance known 

for high strength, longer life, higher hardness, and bendable properties. The 

lifespan of these plates is 2-3 times longer than that of other structural steel, 

finding applications across yellow goods, material handling equipment and 

hydro projects. 

 JSP’s focus on high-margin VAP has helped the company strengthen its product 

offering across the value chain, thereby enchasing better realizations. As the 

additional capacity comes on stream, JSP would be able to develop more VAPs, 

and thus driving up margins. 

 

Valuations and view 
 In the past few weeks, long steel prices have improved, up ~11% from a recent 

low of INR50,500/t in Aug’23 to INR57,900/t, thereby reducing the spread 

between flat and long steel. 

 With improvement in construction activity, a strong push on infrastructure 

projects before the election next year, higher demand for automobiles, RE and 

consumer goods, we expect demand to pick up as vendors rush to stock up 

inventory before the festive season. 

 Demand is relatively stronger in 2H, and price improvements should help JSP 

garner better margins. The stock trades at 4.8x FY25E EV/EBITDA. We reiterate 

BUY on the stock with a TP of INR790 (5.5x FY25E EV/EBITDA). 
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Exhibit 1: JSP domestic and international assets 

Facility 
Current 

capacity (mt) 
Expanded 

capacity (mt) 
Latest update 

Steel plant, Angul, Odisha 6 12.3  Expected to be commissioned by FY25E 

Steel plant, Raigarh, Chhattisgarh 3.6   

Steel plant, Patratu, Jharkhand 1.6   

Pellet plant, Barbil, Odisha 9   

Pellet plant, Angul - 12  6mt Pellet Plant-I already commissioned 

Iron ore mine, Kasia 7.5   R&R 278mt; acquired at premium of 118.1% 

Iron ore mine, Tensa 3.11   

Thermal coal, Utkal B1 & B2 8   R&R 347.08mt; acquired at revenue sharing of 15.25% 

Thermal coal, Utkal C 3.37   R&R 196.35mt; acquired at premium of 45% 

Thermal coal, Gare Palma IV/6 4   R&R 166.98mt; acquired at revenue sharing of 85.2% 

Coking coal, Australia 1.2   

Thermal/coking coal, Mozambique 5   

Anthracite coal, South Africa 1.2   
 

Source: MOFSL, Company 

 

 JSP has a total iron making capacity of 10.42mt (3.12mt DRI + 7.3mt BF), which 

will be expanded to 16.67mt (5.12mt DRI + 11.55mt BF). 

 The company is adding 5.5mt HSM, which can produce 800-1680mm width HRC. 

Post expansion the product mix will witness a change with increased share of 

flat steel to 7.7mt from current 2.2mt. 

 JSP has also acquired 1050mw thermal power plant at Angul under IBC, which 

is still under construction. This facility, once completed, will provide power to 

Angul (based on expanded capacity) and is expected to use 20-25% less coal, 

thereby driving cost synergies. 
 

Exhibit 2: Angul capacity expansion timeline and change in product mix 

 

Source: Company 1QFY24 presentation 
 

 

 The INR240b capex is aimed at margin expansion and capacity expansion, which 

will increase its pellet capacity by ~133% to 21mt, crude steel capacity by ~65% 

to 15.9mt and finished steel capacity by ~80% to 12.2mt by FY25E. 
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 JSP is also expected to spend around INR15-16b on Monnet Power, which is in

close vicinity to the Angul facility, which will further drive cost synergies for JSP.

 JSP, which has been predominantly a long steel manufacturer, will increase the

share of flat steel to ~65-70% (most of the expansion in plates).

Exhibit 3: We expect consolidated EBITDA/t to pick up in FY24E 

Source: MOFSL, Company 

 Going forward, we expect EBITDA/t to pick up in FY24, driven by higher volumes

and cost synergies

Exhibit 4: Consistent growth in annual steel production (mt); JSP on track to achieve ~11mt 

production by FY25E 

Source: MOFSL, Company 

Exhibit 5: ND/EBITDA within the threshold limit of 1.5x; 

expected to be below the limit 

Source: MOFSL, Company 

Exhibit 6: ROE (%) and ROCE (%) 

Source: MOFSL, Company 
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 JSP has deleveraged almost 75% since FY17 and net debt as on 1QFY24 stood at

~INR68b (~15-year low).

 JSP has followed a prudent deleveraging policy, which has helped the company

strengthen its balance sheet.

 JSP has one of the strongest balance sheets among the domestic ferrous

manufacturers, with the ND/EBITDA ratio at a comfortable level of 0.75x and

ND/E at below 0.3x as on 1QFY24.

Exhibit 7: Domestic HRC prices (INR/t) 

Source: MOFSL, SteelMint 

Exhibit 8: Domestic rebar prices (INR/t) 

Source: MOFSL, SteelMint 

Exhibit 9: Global steel valuation comparable 

M-Cap P/E (x) EV/EBITDA (x) P/B (x) RoE (%) 

Company USD mn CY22/FY23 CY23/FY24 CY22/FY23 CY23/FY24 CY22/FY23 CY23/FY24 CY22/FY23 CY23/FY24 

India 

Tata* 18,629 17.9 13.9 6.9 7.6 1.6 1.5 8.3 11.1 

JSW* 22,579 52.3 16.4 13.2 8.1 2.8 2.5 5.3 16.2 

JSP* 8,361 18.8 12.3 7.6 6.5 1.8 1.6 9.9 13.5 

SAIL* 4,558 19.0 9.6 8.5 5.8 0.7 0.7 3.7 7.0 

Japan 

JFE 9,642 8.7 6.9 7.1 6.2 0.6 0.6 7.4 8.6 

Nippon Steel 23,168 5.2 8.6 5.5 6.3 0.8 0.8 17.3 9.3 

Kobe Steel 5,374 12.7 7.1 8.6 5.6 0.9 0.8 7.5 11.7 

Korea 

POSCO 33,378 14.0 11.6 6.7 5.9 0.8 0.7 5.8 6.7 

Hyundai Steel 3,746 5.3 5.1 4.7 4.1 0.3 0.2 4.9 5.1 

US 

Nucor 38,729 8.6 13.3 5.5 7.7 1.8 1.7 21.9 12.9 

US Steel 7,157 7.9 16.1 4.3 6.1 0.7 0.7 9.4 4.9 

Steel Dynamics 17,631 7.1 12.2 5.0 7.7 1.9 1.8 28.3 15.0 

Europe 

AM 21,110 4.8 5.3 3.5 3.5 0.4 0.4 8.5 7.1 

SSAB 5,482 4.9 7.7 2.2 3.2 0.9 0.8 17.9 10.9 

TKA 4,380 25.8 8.8 0.5 0.5 0.3 0.3 1.1 3.8 

VOE 4,833 4.6 7.5 2.7 3.6 0.6 0.6 13.7 7.6 

China 

Baosteel 18,562 12.2 9.9 5.0 4.2 0.7 0.6 5.4 6.5 

Source: MOFSL, Bloomberg 
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Exhibit 10: EV/EBITDA below LTA 

 
Source: MOFSL, Company data 

Exhibit 11: P/B at max (x) 

 
Source: MOFSL, Company data 
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Financials and Valuations 
 

Consolidated Income Statement 
       

(INR b) 

Y/E March FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24E FY25E 

Net sales 210 276 394 370 389 511 527 527 636 
Change (%) 14 31 43 -6 5 31 3 0 21 

Total Expenses 164 212 310 291 241 356 428 414 483 

EBITDA 47 65 84 79 148 155 99 113 153 
As a percentage of Net Sales 22 23 21 21 38 30 19 21 24 

Depn. and Amortization 39 39 42 42 35 21 27 29 33 

EBIT 7 26 42 37 113 134 72 84 119 
Net Interest 34 39 43 41 31 19 14 15 16 

Other income 0 0 0 0 4 1 1 1 1 
PBT before EO -27 -13 0 -4 86 116 59 70 104 

EO income -4 -6 -28 2 -13 -19 -6 0 0 

PBT after EO -30 -19 -28 -2 73 97 53 70 104 
Tax -5 -2 -4 2 18 29 13 14 26 

Rate (%) 17 13 14 -63 24 30 25 25 25 

Reported PAT -25 -16 -24 -4 55 68 40 56 78 
Minority interests -3 -2 -8 0 3 0 0 0 0 

Preference dividend 0 0 0 0 0 0 0 0 0 

Share of Associates 0 0 0 0 0 0 0 0 0 
Adjusted PAT -19 -8 11 -3 66 87 37 56 78 

Change (%) NA NA LP PL LP 32 -58 52 39 

          Consolidated Balance Sheet  
        

(INR b) 

Y/E March FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24E FY25E 
Share Capital 1 1 1 1 1 1 1 1 1 

Reserves 300 303 323 320 317 355 386 436 503 

Net Worth 301 304 324 321 318 356 387 437 504 
Minority Interest 6 4 -3 -8 -9 15 3 3 3 

Total Loans 467 443 415 368 293 139 124 119 119 
Deferred Tax Liability 54 50 54 56 62 73 59 59 59 

Capital Employed 827 802 790 738 665 582 574 619 686 

Gross Block 783 847 900 951 833 765 742 802 862 
Less: Accum. Deprn. 129 168 210 252 286 307 334 363 397 

Net Fixed Assets 654 679 690 699 547 458 408 439 465 

Capital WIP 97 50 40 20 9 17 71 67 102 
Goodwill and Revaluation 6 6 6 6 5 4 1 1 1 

Investments 4 1 1 1 1 1 1 1 1 

Curr. Assets 146 157 158 171 216 285 213 231 247 
Inventory 36 50 65 64 59 73 59 59 71 

Account Receivables 17 18 30 35 28 13 10 10 12 
Cash and Bank Balance 5 5 4 10 72 45 57 75 76 

Loans and advances and others 88 84 58 62 57 155 87 87 87 

Curr. Liability and Prov. 79 91 106 159 113 184 120 120 130 
Account Payables 22 28 32 56 41 53 47 47 57 

Provisions and Others 57 62 74 104 73 132 73 73 73 

Net Current Assets 67 66 52 12 103 101 93 111 116 
Appl. of Funds 827 802 790 738 665 582 574 619 686 
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Financials and Valuations 
 

Consolidated ratios  
         

Y/E March FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24E FY25E 

Basic (INR) 
         

EPS -20.9 -8.5 11.5 -2.9 64.7 86.0 36.4 55.5 77.3 

Cash EPS 15.4 23.3 18.4 36.9 88.0 87.7 66.3 84.5 110.6 

BV/Share 328.4 313.9 335.0 315.1 311.9 352.5 385.1 434.8 501.6 
DPS 0.0 0.0 0.0 0.0 0.0 3.0 2.0 5.0 9.0 

Payout (%) 0.0 0.0 0.0 0.0 0.0 3.5 5.5 9.0 11.6 

Valuation (x) 
         

P/E -32.8 -80.8 59.4 -238.7 10.6 8.0 18.8 12.3 8.9 

Cash P/E 44.5 29.4 37.2 18.6 7.8 7.8 10.3 8.1 6.2 
P/BV 2.1 2.2 2.0 2.2 2.2 1.9 1.8 1.6 1.4 

EV/Sales 5.2 4.0 2.7 2.9 2.4 1.5 1.4 1.4 1.2 

EV/EBITDA 23.3 17.0 12.8 13.5 6.2 5.1 7.6 6.5 4.8 
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0 0.4 0.3 0.7 1.3 

Return Ratios (%) 
         

EBITDA Margin (%) 22.2 23.4 21.3 21.2 38.0 30.4 18.8 21.4 24.0 
Net Profit Margin (%) -9.1 -3.0 2.8 -0.8 17.0 17.0 6.9 10.6 12.2 

RoE -7.9 -2.6 3.6 -0.9 20.6 25.9 9.9 13.5 16.5 

RoCE (pre-tax) 1.0 3.2 5.3 4.9 16.7 21.6 12.6 14.2 18.4 
RoIC (pre-tax) 1.1 3.6 5.7 5.1 17.7 24.6 15.1 18.3 24.3 

Working Capital Ratios 
         

Fixed Asset Turnover (x) 0.3 0.4 0.5 0.5 0.7 1.1 1.1 1.0 1.1 

Asset Turnover (x) 0.3 0.3 0.5 0.5 0.6 0.9 0.9 0.4 0.4 

Inventory (Days) 63 66 60 63 56 52 41 41 41 
Debtor (Days) 30 24 28 35 26 9 7 7 7 

Payable (Days) 39 38 30 55 38 38 33 33 33 

Work. Cap. Turnover (Days) 29 22 12 1 8 11 7 7 7 
Growth (%) 

         
Sales 14.4 31.4 42.5 -6.0 5.0 31.5 3.2 0.0 20.6 

EBITDA 35.5 38.8 29.9 -6.6 87.9 5.1 -36.0 13.7 35.3 
PAT NA NA LP PL LP 31.8 -57.9 52.4 39.2 

Leverage Ratio (x) 
         

Current Ratio 1.8 1.7 1.5 1.1 1.9 1.5 1.8 1.9 1.9 

Interest Coverage Ratio 0.2 0.7 1.0 0.9 3.7 7.1 5.0 5.5 7.4 

Debt/Equity ratio 1.5 1.4 1.3 1.1 0.7 0.3 0.2 0.1 0.1 

          Consolidated Cash Flow Statement  
       

(INR b) 

Y/E March FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24E FY25E 
EBITDA 47 65 84 79 148 155 99 113 153 

Non-cash exp./(income) -1 3 1 2 -2 25 -5 0 0 
(Inc.)/Dec. in Wkg. Cap. 7 -9 -24 19 -12 -8 11 0 -4 

Tax Paid 0 -1 0 0 1 -20 -27 -14 -26 

others 16 14 22 16 -14 9 -6 0 0 
CF from Op. Activity 69 72 84 115 120 160 73 99 122 

(Inc.)/Dec. in FA + CWIP -25 -26 -14 -17 -9 -29 -64 -56 -95 

(Pur.)/Sale of Investments 5 12 2 0 0 1 0 0 0 
Loans and advances -1 -2 3 0 -11 4 23 0 0 

Int. and Dividend Income 1 2 1 1 1 2 1 1 1 

Other investing activities 2 -1 -1 0 8 -13 5 0 0 
CF from Inv. Activity -18 -15 -9 -16 -11 -36 -35 -55 -94 

Equity raised/(repaid) 0 14 0 5 0 -5 -2 0 0 
Debt raised/(repaid) -10 -24 -30 -61 -23 -119 -6 -5 0 

Dividend (incl. tax) 0 0 0 0 0 -1 -2 -6 -11 

Interest paid -41 -47 -46 -40 -23 -26 -15 -15 -16 
CF from Fin. Activity -52 -57 -75 -94 -46 -151 -25 -26 -27 

(Inc.)/Dec. in Cash -1 0 -1 5 62 -27 13 18 1 

Add: Opening Balance 6 5 5 4 10 72 45 57 75 
Closing Balance 5 5 4 10 72 45 57 75 76 

 

Investment in securities market are subject to market risks. Read all the related documents carefully before investing 
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