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CMP: ₹ 240 Target: ₹ 300 (+24%)  Target Period: 12 months 

   NTPC (NTPC) 

 BUY 

September 27, 2023  

Powering the Green Transition… 

About the stock: NTPC is India’s largest power generation company with a total installed 

capacity of ~73000 MW at the group level as of FY23. 

• NTPC has 17% of total installed capacity in India with 24% generation share 

• The company’s vision is to become a 130 GW+ company by 2032 of which 60 GW 

would be contributed by renewable energy 

 

Key Investment Thesis: 

• Base business to grow and outperform other players in the medium term: NTPC has 

been the only company which has added coal-based capacities over last 5 years and 

reached an installed base of 73000 MW on a consolidated basis. Going ahead, NTPC 

is having 9300 MW of coal-based plants under construction which will be 

commissioned by FY25-26. This we believe will lead to 11% generation growth 

supported by strong PLF’s (averaging above national level PLF’s) on thermal business 

and will help regulated equity growth at a CAGR of 9% from ₹ 77,628 crore in FY23 to 

₹ 99,000 crore by FY26E. 

 

• Strong focus and execution across green energy spectrum to help diversify from the 

grey business: With an aggressive approach to expanding renewable energy, 

including green hydrogen, NTPC aims for nearly 45-50% of its capacity to come from 

non-fossil fuels by 2030, with the medium-term target of 60 GW of renewable 

capacity by 2032. Currently, the company has 3300 MW of installed renewable 

capacity and 5900 MW of projects under construction and ~11000 MW of projects in 

the pipeline. The management is fairly confident of reaching 20000 MW of renewable 

capacity by FY26E. Also NTPC is striving hard to diversify into areas like green 

hydrogen, Nuclear power (JV with NPCIL),  C&I, etc. 

Rating and Target Price 

• NTPC has set out an aggressive renewable capacity addition plan to the tune of 16000 

MW over FY24-FY26, which will scale up the green portfolio of the company and lead 

to rerating of the stock. Per year addition of 4000-5000 MW of renewable capacity 

and strong growth in regulated equity in the conventional thermal portfolio We 

estimate EBITDA and PAT to grow at 16.1%, and 16% CAGR respectively over FY23-

25E  

• We maintain our BUY rating on NTPC. We value the stock at ₹ 300 per share (based 

on 1.8x FY25 Book Value)  

 

 

 

 

 

 

 

 

 

 

 
  

 
  

Particulars  

Particulars ₹ crore

Market Capitalisation 2,32,281

Debt (FY23)  1,85,000

Cash (FY23) 2,438

EV 4,14,843

52 w eek H/L (₹)  246/155

Equity capital 9,696.70

Face value (₹) 10  
  

Shareholding Pattern 

Sep-22 Dec-22 Mar-23 Jun-23

Promoters 51.1% 51.1% 51.1% 51.1%

FII 15.0% 15.7% 15.6% 15.8%

DII 31.3% 30.5% 30.5% 30.2%

Others 2.6% 2.7% 2.8% 2.9%  

Risks to our call  

1) Slowdown in power demand 

2) Delay in execution of renewable capacity 

3) Adoption of new t 
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Key Financial Summary 

 

 

Key Financials FY21 FY22 FY23
 5 year CAGR 

(FY18-23) 
FY24E FY25E

 2 year CAGR 

(FY23-25E) 

Net Sales 97,700.4    121,174.6  163,769.8  8.9% 179,606.7  201,484.3  10.9%

EBITDA 27,092.7    36,016.0    43,228.4    11.8% 50,458.8    58,227.1    16.1%

EBITDA Margins (%) 27.7           29.7           26.4           28.1           28.9           

Net Profit 10,112.8    16,273.0    17,196.7    8.3% 20,368.9    23,096.7    15.9%

EPS (₹) 10.2           16.4           17.4           20.6           23.3           

P/E 23.2           14.4           13.7           11.5           10.2           

RoNW (%) 8.9             11.5           12.9           13.8           14.3           

RoCE (%) 4.8             9.1             10.7           11.6           12.6           
 

Source: Company, ICICI Direct Research 
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Conviction Idea | NTPC 

Company Background 

NTPC is India’s largest power generation company with a total installed capacity of ~73000 MW 

at the group level as of FY23. NTPC has 17% of total installed capacity in India with 24% 
generation share. The company’s vision is to become a 130 GW+ company by 2032 of 
which 60 GW would be contributed by renewable energy. The company has also 
successfully capitalised on the mining segment wherein it has 6 coal mines under 
production producing 23 million tonnes in FY23 (up 65% YoY) coupled with aggressive 
production targets set for FY24 (pegged at 34 million tonnes).NTPC has committed a 
cumulative capex of ₹ 9269 crores towards coal mining projects as of FY23. The 
company has 17463 MW of projects under construction out of which 9300 MW 
pertains to coal-based plants, 5900 MW for renewable and remaining in the Hydro 
segment. 

Exhibit 1: State of the art Infrastructure 

 
Source: Company, ICICI Direct Research 

 

 

 

 

 

 



 

 

ICICI Securities |Retail Research  3 

  ICICI Direct Research 

 

Conviction Idea | NTPC 

Investment Rationale 

Base business to grow and outperform other players in the medium 
term 

NTPC has been the only company which has added coal-based capacities over last 5 
years and reached an installed base of 73000 MW on a consolidated basis. Going 
ahead, NTPC is having 9300 MW of coal-based plants under construction which will be 
commissioned by FY25-26. This we believe will lead to 11% generation growth 
supported by strong PLF’s (averaging above national level PLF’s) on thermal business 
and will help regulated equity growth at a CAGR of 9% from ₹ 77,628 crore in FY23 to 
₹ 99,000 crore by FY26E (assets worth ₹ 80,000 crores will capitalised under gross 
block by FY26E). The company is one of the few in the industry which has already 
committed capex for pollution control equipment for Sox and Nox and is expecting to 
commission FDG across 60000 MW of coal-based capacity with an estimated 
capitalisation of ₹ 30,000 crore. Apart from the projects under construction, the 
company also has plans to add brownfield coal-based capacities to the tune of 7000 
MW which will come up in phases by 2030 and the ordering for same will take place 
by FY25. The under-construction projects and under pipeline projects will further 
increase the market share of NTPC in the coal-based power plant segment which 
currently stands at 17% as of FY23. 

Exhibit 2: Capacity addition trend for NTPC 
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Source: Company, ICICI Direct Research 

Exhibit 3: Regulated Equity of NTPC 
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Source: Company, ICICI Direct Research 
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Exhibit 4: NTPC’s PLF vs. National average 
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Source: Company, ICICI Direct Research 

Strong focus and execution across green energy spectrum to help 
diversify from the grey business 

With an aggressive approach to expanding renewable energy, including green hydrogen, NTPC 

aims for nearly 45-50% of its capacity to come from non-fossil fuels by 2030, with the medium-

term target of 60 GW of renewable capacity by 2032. Currently, the company has 3300 MW of 

installed renewable capacity and 5900 MW of projects under construction and ~11000 MW of 

projects in the pipeline. The management is fairly confident of reaching 20000 MW of 

renewable capacity by FY26E. Also, NTPC is striving hard to diversify into areas like green 

hydrogen, nuclear power (JV with NPCIL), C&I, etc. 

With capacity addition plan of 16000 MW over FY24-FY26E, we believe NTPC will capitalised 

assets to the tune of  ₹ 85,000-90000 crore and take the cumulative renewable capacity to 

20000 MW by FY26E from 3300 MW in FY23, thereby making it one of the largest players in the 

Indian renewable space.  

 

Exhibit 5: Roadmap of transition from Grey to Green 

 
Source: Company, ICICI Direct Research 
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Exhibit 6: Aggressive capacity addition in the medium to long term on the renewable side 

 
Source: Company, ICICI Direct Research 

With capacity addition plan of 16000 MW over FY24-FY26E, the same will be executed via 

NTPC’s wholly owned subsidiary, NTPC Green energy Ltd. The company also plans to monetise 

this asset to raise growth capital on one hand and hit primary markets via an IPO, which will 

further unlock value for the shareholders of the company.  

Apart from renewables, NTPC is trying to further augment its green portfolio by foraying into 

areas like Green Hydrogen and chemicals, Nuclear Power, C&I segment etc. 

   

Exhibit 7: NTPC’s initiatives on Green Hydrogen Space 

 
Source: Company, ICICI Direct Research 
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Revenue growth expected at 11% CAGR over FY23-25E  

With strong capacity addition in excess of 5000 MW each over FY24-FY25 and higher PLF on 

account of power demand, we believe NTPC’s standalone generation growth is expected to 

grow at a CAGR of 11% over FY23-25E. Coupled with stable realisations, we expect revenues to 

also grow at 11% CAGR over FY23-25E to ₹ 2,01,484 crore.  

Exhibit 8: Healthy revenue growth ahead 
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Source: Company, ICICI Direct Research 

PAT expected to grow by 16% CAGR over FY23-FY25E 

With strong operational performance in terms of capacity addition and higher than national 

PLF’s we expect NTPC’s PAT to grow at CAGR of 16% over FY23-25E. We expect NTPC to report 

a PAT of ₹ 20,369 crore and ₹ 23,097 crore in FY24E and FY25E, respectively.  

Exhibit 9: PAT to grow at 26% CAGR over FY23-25E 
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Source: Company, ICICI Direct Research 
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ROE’s to hit double digit mark as capex intensity undergoes a transition   

With capex intensity relating to high gestion coal based plants on the decline we believe the 

increased capitalisation of regulated ROE generating assets coming into play (company is 

expected to capitalise thermal assets to the tune of ₹ 80,000 crore till FY26), ROE’s of the 

company will see a meaningful improvement from 12.9% in FY23 to 14.3% in FY25E.  

Exhibit 10: Return ratios  to trend higher  
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Source: Company, ICICI Direct Research 
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Key risk and concerns 

Slow-down in demand for power can impact PLS’s adversely  

Any slowdown in the demand for electricity on account of lower economic activity or 

backdowns from SEB’s can adversely impact PLF’s for the company and hence profitability. 

Slower than expected execution on the renewable capacity addition  

The key rerating of the company’s stocks depends on how swiftly and efficiently the company 

is able to execute its capacity addition programme on the renewable side. Any delay in the same 

will impact growth plans of the company and hence profitability and valuations.  

Adverse impact on regulated ROE in the multiyear tariff order 

CERC is suppose to come with its MYT order for the next 5 years. Any cut in regulated ROE or 

any other adverse provision  in the order will dent the profitability of the regulated portfolio of 

the company.   
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Financial summa 

Exhibit 11: Profit and loss statement                                       ₹ crore 
es

(Year-end March) FY22 FY23 FY24E FY25E

Total operating Income 121,175 163,770 179,607 201,484

Grow th (%) 24 35 10 12

Raw  Material Expenses 70,020 100,508 107,000 118,770

Employee Expenses 5,421 5,559 6,226 6,973

Other expenses 9,717 14,475 15,922 17,514

Total Operating Expenditure85,159 120,541 129,148 143,257

EBITDA 36,016 43,228 50,459 58,227

Grow th (%) 51 34 33 34

Depreciation 12,058 13,137 15,267 17,328

Interest 8,217 9,979 12,034 14,104

Other Income 3,575 3,955 4,000 4,000

PBT 19,316 24,067 27,159 30,796

Others 1,414 (591) 0 0

Total Tax 4,458 6,279 6,790 7,699

PAT 16,273 17,197 20,369 23,097

Adjusted PAT 16,273 17,197 20,369 23,097

Grow th (%) 61 6 18 13

EPS 16.4 17.4 20.6 23.3
 

Source: Company, ICICI Direct Research 

 

Exhibit 12: Cash flow statement                                                 ₹ crore 
(Year-end March) FY22 FY23 FY24E FY25E

Profit Before Tax 16,273 17,197 20,369 23,097

Add: Depreciation 12,058 13,137 15,267 17,328

(Inc)/dec in Current Assets(15,447) (16,371) (9,685) (13,712)

Inc/(dec) in CL and Provisions7,378 23,718 4,734 7,760

Others 8,217 9,979 12,034 14,104

CF from operating activities 44,617 32,965 52,620 60,480

(Inc)/dec in Investments 4,246 27,739 10,000 (10,000)

(Inc)/dec in Fixed Assets (25,000) (28,000) (25,000) (27,000)

Others 0 1 2 3

CF from investing activities (20,754) (260) (14,998) (36,997)

Issue/(Buy back) of Equity 0 1 2 3

Inc/(dec) in loan funds 54,164 29,015 11,706 16,819

Dividend paid & dividend tax (8,041) (8,902) (9,189) (9,764)

Inc/(dec) in Sec. premium 3 4 5 6

Others (8,217) (9,979) (12,034) (14,104)

CF from financing activities 37,910 10,139 (9,510) (7,039)

Net Cash flow 11,565 (15,301) (1,367) 5,256

Opening Cash 10,145 21,710 6,409 5,775

Closing Cash 21,710 6,409 5,775 14,769
 

Source: Company, ICICI Direct Research 

Exhibit 13: Balance sheet                                                            ₹ crore 
(Year-end March) FY22 FY23 FY24E FY25E

Liabilities

Equity Capital 9,895 9,895 9,895 9,895

Reserve and Surplus 118,258 126,553 137,732 151,065

Total Shareholders funds128,153 136,447 147,627 160,960

Total Debt 172,294 180,909 188,145 193,789

AAD 1,947 1,947 1,947 1,947

Minority Interest / Others 1,152 1,152 1,152 1,152

Total Liabilities 303,545 320,454 338,870 357,848

Assets

Gross Block 303,995 323,995 343,995 363,995

Less: Acc Depreciation 95,919 95,919 96,432 96,959

Net Block 208,076 228,076 247,563 267,036

Capital WIP 63,067 73,067 88,067 98,067

Total Fixed Assets 271,143 301,143 335,629 365,103

Investments 12,293 12,293 12,293 12,293

Inventory 12,774 18,081 19,372 21,489

Debtors 15,147 16,377 17,961 20,148

Loans and Advances 36,352 40,942 44,902 50,371

Other Current Assets 24,235 29,479 32,329 36,267

Cash 21,710 6,409 5,775 14,769

Total Current Assets 110,218 111,288 120,301 142,856

Creditors 12,774 19,889 21,309 23,637

Other Liabilities 29,805 46,408 49,722 55,154

Provisions 7,466 7,466 7,466 7,466

Total Current Liabilities 50,045 73,764 78,498 86,258

Net Current Assets 60,172 37,524 41,944 57,289

Others Assets 0 1 2 3

Application of Funds 303,545 320,454 340,399 363,923
 

Source: Company, ICICI Direct Research 

 

Exhibit 14: Key ratios 
(Year-end March) FY22 FY23 FY24E FY25E

Per share data (Rs)

EPS 16.4 17.4 20.6 23.3

Cash EPS 28.6 30.7 36.0 40.9

BV 129.5 137.9 149.2 162.7

DPS 7.0 7.8 8.0 8.5

Cash Per Share 21.9 6.5 5.8 14.9

Operating Ratios (%)

EBITDA Margin 29.7 26.4 28.1 28.9

PBT / Total Operating income 15.9 14.7 15.1 15.3

PAT Margin 13.4 10.5 11.3 11.5

Inventory days 66.6 65.7 66.1 66.0

Debtor days 45.6 36.5 36.5 36.5

Creditor days 10.1 10.1 10.1 10.1

Return Ratios (%)

RoE 11.5 12.9 13.8 14.3

RoCE 9.1 10.7 11.6 12.6

RoIC 9.3 11.1 12.3 13.5

Valuation Ratios (x)

P/E 14.6 13.8 11.7 10.3

EV / EBITDA 10.7 9.5 8.2 7.0

EV / Net Sales 3.2 2.5 2.3 2.1

Market Cap / Sales 2.0 1.5 1.3 1.2

Price to Book Value 1.9 1.7 1.6 1.5

Solvency Ratios

Debt/EBITDA 4.8 4.2 3.7 3.3

Debt / Equity 1.3 1.3 1.3 1.2

Current Ratio 2.6 1.7 1.7 1.8

Quick Ratio 0.5 0.1 0.1 0.2
 

Source: Company, ICICI Direct Research 
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RATING RATIONALE 

 

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its stocks according to 
their notional target price vs. current market price and then categorizes them as Buy, Hold, Reduce and Sell. The performance 
horizon is two years unless specified and the notional target price is defined as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

  

ICICI Direct Research Desk, 

ICICI Securities Limited, 

Third Floor, Brillanto House, 

Road No 13, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 research@icicidirect.com  
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