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Q2FY24 preview: Volume uptick and margin improvement in store

We expect slight margin improvement and volume growth for companies under our coverage in Q2FY24E.
Containerised rail volumes grew 15.3% YoY (EXIM: 18.3%, domestic: 5.9%) in Q2FY24. Key points: 1) Expect volume
uptick across surface express companies; 2) CONCOR’s reported volume (handling) was up 7.6% YoY, 3) margins may
show improvement, primarily driven by volume uptick. We would keep a tab on the following aspects of management
commentaries: 1) Price/volume outlook during festive season (Q3); and 2) extent of cost efficiencies realised from
digitisation/automation initiatives. We prefer VRL (TP: INR 900; BUY), GDL (TP: INR 94; BUY) and TCI Express (TP: INR

1,775; BUY) as our key picks in the space.
Expect volume improvement in Q2FY24 across segments

Indian Railways’ monthly freight data suggests volume improvement of 15.3%
YoY (refer Exhibit 6). However, CONCOR reported volume (handling) growth
of mere 7.6% YoY and we might see better performance by other ICD/CTO
companies. Key points: 1) Expect GDL to report blended volume growth of ~5-
6% (CTO business to report higher volume growth), contingent to market share
changes and ramp-up of Kashipur ICD; 2) for VRL, we envisage volume growth
of 10% YoY and for TCI (E) we expect volume growth of 5-6% YoY; and 3) in
case of Blue Dart Express (BDE), we estimate parcel volumes to increase to
~86mn. On average, we expect volume growth of 6% YoY in Q2FY24E.

Margins may be largely stable across players

For both CONCOR and GDL, we expect EBITDA/teu to improve on QoQ basis.
For BDE, we expect slight improvement in EBITDA margin due to volume
growth and better amortisation of fixed costs, though ATF price has increased
in Q2FY24 on QoQ basis. For surface express companies, however, we expect
margins to remain broadly stable for both TCI Express and VRL. Nevertheless,
we would watch out for any realisation uptick. In case of Mahindra Logistics
(MLL), we would watch out for Rivigo’s (B2B express business) performance
at EBITDA level as it is key to company’s margin improvement.

Outlook — Will track margin improvement

We believe management commentaries pertaining to the ongoing cost-
efficiency initiatives — notably automation of sorting centres and digitisation —
are key for tracking the margin trajectory. Besides, we would keep a tab on the
realisation progression, which thus far has remained static. Furthermore, we
would also watch out for volume guidance, including the opening of new
branches/ICDs. In case of BDE, we would also watch out margin contribution
of two new aircraft as Q2 will be the first full quarter of operations. We remain
positive on GDL (TP: INR 94; BUY), VRL (TP: INR 900; BUY) and TCI Express
(TP:INR 1,775; BUY) in the space.
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Logistics Q2FY24E preview

(INR mn) Sales EBITDA PAT
Company Q2FY24E %YoY %QoQ Q2FY24E %YoY %QoQ Q2FY24E %YoY %QoQ
Blue Dart 13,016 (1.8) 5.2 2,039 (16.1) 7.0 700 (25.3) 14.2
Concor 20,885 6.0 8.8 4,466 (10.4) 14.0 2,802 (7.5) 14.8
Gateway Distriparks 3,870 7.8 4.7 1,008 5.1 5.6 675 13.5 6.0
Mahindra Logistics 13,514 1.9 4.5 703 4.0 5.5 23 (80.9) NM
TCl Express 3,242 4.6 6.3 506 (1.8) 9.0 353 (6.6) 9.1
VRL Logistics 7,127 (2.5) 5.7 1,140 14.9 11.9 581 84.7 71.2
Source: Company data, I-Sec research
Target price and ratings
Stock TP Recommendation Methodology
Blue Dart Express Ltd 5,795 SELL 30x FY25E EPS
Container Corp Of India Ltd 590 REDUCE 24x FY25E EPS
Gateway Distriparks Ltd 94 BUY 11x FY25E EBITDA
TCl Express Ltd 1,775 BUY 34x FY25E EPS
Mahindra Logistics Ltd 410 ADD 32x FY25E EPS
VRL Logistics Ltd 900 BUY 27x FY25E EPS
Source: I-Sec research
Profitability parameters
% growth % growth
INR 2FY24E 2FY23 1FY24
(INR) Q Q g (YoY) (QoQ)
Blue Dart (EBITDA/shipment) 24 30 23 (20.8) 4.6
CONCOR (EBITDA/TEU) 3,628 4,359 3,581 (16.8) 1.3
Gateway (EBITDA/TEU) 5,350 5,241 5,302 2.1 0.9
TCI E (EBITDA/te) 1,950 2,084 1,933 (6.4) 0.9
VRL - GT (EBITDA/te) 1,072 1,046 1,106 2.5 (3.1)
Source: I-Sec research, Company data
Operating details
% growth % growth
2FY24E 2FY23 1FY24
8 8 8 (YoY) (Q0Q)
Blue Dart (mn-shipment) 85.9 81.0 84.0 6.0 2.2
CONCOR (mn-TEU) 1.2 1.1 11 7.6 12.5
Gateway (mn-TEU) 0.2 0.2 0.2 2.9 4.7
VRL - GT (Kte) 1,063.7 967.0 1,002.0 10.0 6.2
TCI E (Kte) 259.4 247.0 240.0 5.0 8.1

Source: I-Sec research, Company data
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Performance snapshot

% growth % growth Comments
Q2FY24E Q2FY23 Q1FY24 (YoY) ((o10)]

Blue Dart Revenues 13,016 13,253 12,376 (1.8) 52
EBITDA 2039 2430 1.907 (16.1) 70 nBDE, we expect overall shipments to
’ ’ ’ ’ "_ improve to ~86mn. Further, we expect
PAT 700 936 613 (25.3) 14.2 EBITDA margin to decline on YoY basis, but
EPS 29.5 39.5 25.8 (25.3) 14.2 may improve on QoQ basis.
Concor Revenues 20,885 19,707 19,193 6.0 8.8
EBITDA 4,466 4,987 3,916 (10.4) 14.0 CONCOR has reported volume growth of
PAT 2,802 3,028 2,441 (7.5) 14.8 7.6% YoY. We expect EBITDA/teu to
EPS 4.0 5.0 18.9 (19.4) (78.8) improve on QoQ basis.
Gateway Distriparks  Revenues 3,870 3,591 3,697 7.8 4.7
EBITDA 1,008 959 954 5.1 56 Weexpect muted volume growth for CFS
’ ‘ "~ business and ~14% volume growth in rail
PAT 675 535 637 13.5 6.0 business. We also expect improvement in
EPS 13 1.2 13 13.4 6.1 EBITDA/teu QoQ.
Mahindra Logistics ~ Revenues 13,514 13,263 12,932 1.9 4.5 InMLL, we expect revenue to improve QoQ
EBITDA 703 676 666 4.0 5.5 due to additional revenue from Rivigo
business, EBITDA margin may remain at
PAT 23 119 (83) (80.9) NM similar level on QoQ basis due to the impact
EPS 0.3 17 (1.2) (80.9) NM - of Rivigo business, which was incurring

losses at EBITDA level earlier.

TCI Express Revenues 3,242 3,099 3,049 4.6 6.3
EBITDA 506 515 464 (1.8) 9.0 InTCl, we expect some improvement in
PAT 353 378 323 (6.6) 9.1 volume and EBITDA margin on both QoQ
EPS 9 10 8 (6.6) 9.1 andYoY basis.

VRL Logistics Revenues 7,127 7,307 6,742 (2.5) 5.7
EBITDA 1,140 992 1019 14.9 11.9 We expect volume growth of 10% YoY in

! ! ’ "~ GT segment and a slight improvement in

PAT 581 315 339 84.7 71.2

EBITDA margin.
EPS 6.6 3.6 3.8 84.7 71.2

Source: I-Sec research, Company data

Railway containerize volume

(INR mn) QIFY24 Chg.YoY (%) Chg. QoQ (%) Chg. YoY (%)
Tonnage (mnte) 22.10 19.17 19.50 15.3% 13.3% 74.25 79.40 6.9%
Domestic 4.88 461 463 5.9% 5.4% 17.60 19.47 10.6%
EXIM 17.22 14.56 14.87 18.3% 15.8% 56.65 59.92 5.8%

Source: I-Sec research, Company data
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Price charts

Concor Gateway Distriparks
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“In case of industry/sector reports or a report containing multiple stocks, the rating/recommendation for a particular stock may be based on the last released stock
specific report for that company.”

This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc.
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows:
Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com,
Rishi_agrawal@icicisecuritiesinc.com.

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and
no charges are levied for providing research reports to such investors."

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise)
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return

ANALYST CERTIFICATION

I/We, Amit Dixit, PGDM, B.Tech; Mohit Lohia, CA; Pritish Urumkar, MBATech (Finance); authors and the names subscribed to this report, hereby certify that all of the views
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be
directly or indirectly related to the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated
persons of the ICICI Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the
report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial
products. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807
7100. ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager, Research Analyst and Alternative Investment Fund. ICICI
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ICICI Securities Limited Research Analyst SEBI Registration Number — INHO00000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. ICICI
Securities AIF Trust’s SEBI Registration number is IN/AIF3/23-24/1292 ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its
various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”),
the details in respect of which are available on www.icicibank.com.

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates
might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities
and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies
that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as
opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view
the Fundamental and Technical Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Institutional Research.
The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Retail Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein
is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other
person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable
basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI
Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable
regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the
research recommendations promise or guarantee any assured, minimum or risk free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal, Contact number: 022-40701000, E-mail Address : complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Prabodh Avadhoot Email address: headservicequality@icicidirect.com Contact Number: 18601231122
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