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Efforts underway to sustain 18% RoE  

Axis Bank (Axis) hosted its analyst day detailing its progress on its GPS strategy and the way forward. The day involved 
comprehensive presentations from top management including business / vertical heads. Axis has been delivering its 
stated 18% core RoE for the last five quarters and running several transformational projects to sustain the same. The 
bank highlighted several critical areas where it has outperformed peers. While Axis did not quantify the hit on CET 1 
due to the RBI’s recent norms on risk-weights, the bank mentioned that it has strong capital position and internal 
accruals are sufficient for envisaged growth, and thus, is in no hurry to raise capital. Citi integration is on track. No new 
guidance was shared. Retain BUY. Key risks: Lower-than-expected growth and higher-than-expected opex. 

Achieved 18% core RoE; efforts underway to sustain the same  

Axis has strengthened its balance sheet and has one of the best asset quality 
metrics in the sector. It has amongst highest CASA (as % of total assets) and 
has seen a sharp 550bps improvement in run-off factor suggesting stronger 
deposits franchise. The bank highlighted its efforts towards a structural 
improvement in the business mix (lower RIDF, asset quality and healthy 
CASA), which should aid healthy NIM even with receding interest rates 
tailwinds. Alongside market share gains and top notch RoE, Axis has 
augmented risk frameworks, improved business granularity, remained 
invested for the future and has effected culture change to keep the franchise 
resilient through cycles. 

The bank expects some deceleration in systemic credit growth to 12–14% YoY. 
However, it reiterated its guidance to outpace systemic growth led by strong 
growth in its focused segments. Axis has been delivering its stated 18% core 
RoE for the last five quarters and has been running several transformational 
projects to sustain the same. 

Maintain BUY; target price revised to INR 1,200 

We see the bank delivering ~17% loan growth and similar RoE for FY24E–26E. 
Management’s reiteration of no capital raise in the near term, despite higher 
risk-weights, is encouraging. We increase our target multiple to ~2.1x (from 
~2x), yielding a revised target of INR 1,200 (earlier INR 1,150). Retain BUY. 

. 

Achieved 18% core RoE; efforts underway to sustain the same  
The bank has strengthened its balance sheet and has one of the best asset 
quality metrices in the sector. It has amongst highest CASA (as % of total 
assets) and has seen sharp 550bps improvement in run-off factor suggesting 
strong deposits franchise. The bank highlighted efforts towards structural 
improvement in business mix (lower RIDF, favourable loan, healthy CASA and 
receding liquidity) which has aided improvement in NIM, apart from tailwinds 
from rate cycle. Overall, it has achieved  

The bank mentioned that the recent hike in risk weights by RBI could lead to 
deceleration in systemic credit growth to 12-14% range. However, it should 
continue to outpace systemic growth by 400-600 bps over the medium term 
led by strong growth in its focus segments. While the bank did not quantify 
the hit on CET1 due to higher risk weights, it maintained that it has strong 
capital base while internal accrual has been strong. Thus, it is in no hurry to 
raise capital.  

Maintain Buy with Target price revised to INR 1,200 

We see the bank delivering ~17% RoE for FY24-26E. Assurance on no capital 
raise in the near term, despite higher risk-weights is encouraging and 
underpins our upward revision in target multiple to ~2.1x (vs ~2.0x earlier) on 
FY25E ABV. Maintain Buy with TP revised to INR 1,200 (vs INR 1,150 earlier).   

. 

 
 

 

Financial Summary 

Y/E  March    FY23A FY24E FY25E FY26E 
NII (INR bn) 429.5 491.0 535.8 621.6 
Op. profit (INR bn) 320.5 351.6 401.2 484.2 
Net Profit (INR bn) 219.3 233.6 266.2 305.9 
EPS (INR) 71.4 75.9 86.5 99.4 
EPS % change YoY 68.0 6.4 14.0 14.9 
ABV (INR) 399.2 464.5 537.5 621.0 
P/BV (x) 2.5 2.2 1.9 1.6 
P/ABV (x) 2.4 2.1 1.8 1.5 
RoA (%) 1.8 1.7 1.7 1.6 
RoE (%) 18.2 17.3 17.0 16.9 
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Market Data 

Market Cap (INR) 3,109bn                                                  
Market Cap (USD) 37,287mn 
Bloomberg Code AXSB IN 
Reuters Code AXBK.BO 
52-week Range (INR) 1,048 /814 
Free Float (%) 90.0 
ADTV-3M (mn) (USD) 102.9 

 
 

Price Performance (%) 3m 6m 12m 

Absolute 2.8 9.9 14.8 
Relative to Sensex 1.1 6.8 5.9 

 
 
 

ESG Disclosure 2021 2022 Change 

ESG score 50.4 53.1 - 
Environment 25.3  33.3 - 
Social 35.8 35.8 - 
Governance 89.9 89.9 - 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: Bloomberg, I-sec research 
 
 
 

Earnings Revisions (%) FY24E FY25E 

PAT - - 
 
 

Previous Reports 

26-10-2023: Q2FY24 results review      
27-07-2023: Q1FY24 results review      
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 Delivered or exceeded GPS commitments made 
 

 

Source: Company data, I-Sec research 
 

 

 Strengthened balance sheet significantly with one of the best asset 
quality metrics in the industry 
 

 

Source: Company data, I-Sec research 
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 Net NPA and Gross Retail NPA ratio for Axis vs. large banks  

 

 

 

Source: Company data, I-Sec research  Source: Company data, I-Sec research 
 

 Delivering better than industry deposit growth 

 

Source: Company data, I-Sec research 

 

 Trend in Trailing 4 Quarters Standalone ROA and RoRWA 

 

Source: Company data, I-Sec research 
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 Structurally improved NIM trajectory 

 

Source: Company data, I-Sec research 

 

 Self-sustaining capital structure, resulting in value accretion for all 
stakeholders 
 

 

Source: Company data, I-Sec research 

 

 Bharat Banking strategy continues to play out well 
 

 

Source: Company data, I-Sec research 
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 Integration of acquired Citi Consumer Franchise remains on track 
 

 

Source: Company data, I-Sec research 

 

 Bharat Banking - becoming a growth engine of the bank 

 

Source: Company data, I-Sec research 
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 Making the bank organically self-sufficient in PSL 

 

Source: Company data, I-Sec research 

 

 open by Axis Bank Evolution 

 

Source: Company data, I-Sec research 
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 Siddhi: Smart, Single and Personalised mobile app 

 

Source: Company data, I-Sec research 

 

 Bank continues to benchmark itself with a view to become best in class. 

 

Source: Company data, I-Sec research 

 

 Getting future ready 

 

Source: Company data, I-Sec research 
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 neo by Axis Bank, our umbrella industry-leading digital initiative, is delivering quality outcomes 

 

Source: Company data, I-Sec research 

 

 Citi integration is on track   

 

Source: Company data, I-Sec research 
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 What does the integration add to the Bank 

 

Source: Company data, I-Sec research 

 

 Amongst the largest in India’s largest management space 

 

Source: Company data, I-Sec research 

 

 Bank is enhancing its strong market position 

 

Source: Company data, I-Sec research 
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 Granularisation and premiumisation of liability franchise continue to 
make strong progress 

 

Source: Company data, I-Sec research 

 

 Gaining deposits share across districts led by micro market approach 

 

Source: Company data, I-Sec research 

 

 600 bps improvement in NII and fee income as % of total income 

 

Source: Company data, I-Sec research 
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 Megatrends provide a long runway to drive sustained growth 

 

Source: Company data, I-Sec research 

 

 Market share across various products 

 

Source: Company data, I-Sec research 

 

 Multiplicative forces through unification of One Axis, partnerships and 
new age tech platforms gives us a right to win 

 

Source: Company data, I-Sec research 
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 Attractive return ratios at decent valuation 

 

Source: Company data, I-Sec research 

 
 

 Shareholding pattern   Price chart 

 % Mar‘23 Jun‘23 Sep‘23 

Promoters 8.2 8.2 8.2 
Institutional investors 81.1 81.9 82.0 
  MFs and others 23.6 21.7 21.3 
  Insurance Cos 6.2 5.2 4.9 
  FIIs 51.3 55.0 55.8 
Others 10.7 9.9 9.8 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Financial Summary 

 Profit & Loss 
(INR mn, year ending  March ) 

Source Company data, I-Sec research 

 Balance sheet 
(INR mn, year ending  March ) 

Source Company data, I-Sec research 

 Growth ratios 
(%, year ending  March ) 

Source Company data, I-Sec research 
 

   FY23A FY24E FY25E FY26E 

Interest income 851,638 1,083,321 1,241,133 1,462,346 
Interest expense 422,180 592,353 705,298 840,740 
Net interest income 429,457 490,969 535,835 621,606 
Non-interest income 165,009 208,294 259,483 303,942 
Operating income 594,466 699,263 795,319 925,548 
Operating expense 273,983 347,676 394,150 441,373 
Staff expense 87,601 110,815 123,004 136,535 
Operating profit 320,483 351,587 401,168 484,175 
Core operating profit 323,233 342,087 381,668 467,675 
Provisions & 
Contingencies 

28,848 39,294 45,226 75,199 

Pre-tax profit 169,058 312,293 355,942 408,976 
Tax (current + deferred) 73,262 78,698 89,697 103,062 
Net Profit 95,797 233,595 266,245 305,914 
Adjusted net profit 219,334 233,595 266,245 305,914 

  FY23A FY24E FY25E FY26E 

Cash and balance with 
RBI/Banks 

1,064,108 897,889 1,050,254 1,234,978 

Investments 2,888,148 3,263,839 3,693,151 4,307,072 
Advances 8,453,028 9,794,344 11,421,880 13,370,539 
Fixed assets 47,339 119,205 130,684 143,290 
Other assets 720,632 854,909 1,016,951 1,215,351 
Total assets 13,173,255 14,930,186 17,312,920 20,271,230 
Deposits 9,469,452 10,846,548 12,827,820 15,195,302 
Borrowings 1,863,000 1,980,438 2,175,806 2,447,247 
Other liabilities and 
provisions 

586,636 650,477 630,263 689,624 

Share capital 6,154 6,154 6,154 6,154 
Reserve & surplus 1,248,013 1,446,569 1,672,877 1,932,904 
Total equity & liabilities 13,173,255 14,930,186 17,312,920 20,271,230 
% Growth 12.1 13.3 16.0 17.1 

 FY23A FY24E FY25E FY26E 

Net Interest Income 29.6 12.5 10.7 21.6 
Operating profit 29.5 10.6 16.4 29.4 
Core operating profit 38.3 6.3 15.7 30.5 
Profit after tax 68.4 6.2 14.7 33.4 
EPS 68.0 6.1 14.7 33.4 
Advances 19.4 15.7 16.6 16.6 
Deposits 15.2 15.6 18.1 18.2 
Book value per share 8.6 15.8 15.6 18.0 
Adj Book value per share 9.8 16.1 15.8 18.2 

 
 Key ratios 

(Year ending  March ) 

Source Company data, I-Sec research 

   FY23A FY24E FY25E FY26E 

Per share data     
Adjusted EPS (INR) 71.4 75.9 86.5 99.4 
Nominal Book Value per 
share (INR) 

408 472 546 630 

Adjusted BVPS (INR) 399 464 537 621 
Valuation ratio     
PER (x) 14.1 13.3 11.7 10.1 
Price/ Nominal Book (x) 2.5 2.1 1.8 1.6 
Price/ Adjusted book (x) - - - - 
Dividend Yield (%) 0.1 1.1 1.3 1.5 
Profitability ratio     
Yield on advances (%) 8.3 9.4 9.3 9.4 
Yields on Assets 6.8 7.7 7.7 7.8 
Cost of deposits (%) 3.6 4.7 4.8 4.9 
Cost of funds 3.4 4.2 4.4 4.5 
NIMs (%) 3.7 3.7 3.6 3.6 
Cost/Income (%) 46.1 49.7 49.6 47.7 
Dupont Analysis (as % of 
Avg Assets) 

    

Interest Income 6.8 7.7 7.7 7.8 
Interest expended 3.4 4.2 4.4 4.5 
Net Interest Income 3.4 3.5 3.3 3.3 
Non-interest income 1.3 1.5 1.6 1.6 
Trading gains / Avg Assets 0.0 0.1 0.1 0.1 
Fee income / Avg Assets 1.3 1.4 1.5 1.5 
Total Income 4.8 5.0 4.9 4.9 
Total Cost 2.2 2.5 2.4 2.3 
Staff costs 0.7 0.8 0.8 0.7 
Non-staff costs 1.5 1.7 1.7 1.6 
Operating Profit 2.6 2.5 2.5 2.6 
Core Operating Profit 2.6 2.4 2.4 2.5 
Non-tax Provisions 0.2 0.3 0.3 0.4 
PBT 2.3 2.2 2.2 2.2 
Tax Provisions 0.6 0.6 0.6 0.5 
ROA (%) 1.8 1.7 1.7 1.6 
Leverage (x) 10.4 10.4 10.3 10.4 
ROE (%) 18.2 17.3 17.0 16.9 
Asset quality ratios     
Gross NPA (%) 2.0 1.6 1.5 1.4 
Net NPA (%) 0.4 0.3 0.3 0.3 
PCR (%) 79.8 80.0 80.0 80.0 
Gross Slippages (% of PY 
loans) 

2.0 1.7 1.6 1.4 

Total provisions/ Avg loans 
(%) 

0.4 0.4 0.4 0.6 

Net NPA / Networth (%) 2.7 2.2 2.0 1.9 
Capitalisation ratios     
Core Equity Capital (%) 14.0 13.8 13.5 13.2 
Tier I cap. adequacy (%) 14.6 14.3 13.9 13.6 
Total cap. adequacy (%) 17.6 17.0 16.5 15.9 
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Rishi_agrawal@icicisecuritiesinc.com. 

 
 
 
 
 
 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and 
no charges are levied for providing research reports to such investors." 

 
 
 
 
 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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