
1Page

Bajaj Auto Ltd.

India Equity Institutional Research  II Result Update – Q3FY24 II 29th January 2024

KRChoksey Research
is also available on Bloomberg KRCS<GO>

Thomson Reuters, Factset and Capital IQ

Phone: +91-22-6696 5555, Fax: +91-22-6691 9576
www.krchoksey.com

ANALYST
Unnati Jadhav, research5@krchoksey.com, +91-22-6696 5420

Q3FY24
Bajaj Auto Ltd.

20th October 2023
Result Update 29-01-2024



2Page

Bajaj Auto Ltd.

India Equity Institutional Research  II Result Update – Q3FY24 II 29th January 2024

KRChoksey Research
is also available on Bloomberg KRCS<GO>

Thomson Reuters, Factset and Capital IQ

Phone: +91-22-6696 5555, Fax: +91-22-6691 9576
www.krchoksey.com

ANALYST
Unnati Jadhav, research5@krchoksey.com, +91-22-6696 5420

CMP
INR 7,598

Target
INR  8,818

Potential Upside  
16.1%

Market Cap (INR Mn)
21,49,334

Recommendation
BUY

Sector
Automobile

Record Revenue, EBITDA, PAT performance continues

MARKET DATA
KEY FINANCIALS

Highlights

• For Q3FY24, BJAUT’s total volumes grew by 22.1% YoY/ 14.0% QoQ to 12,00,997 units. Volumes for 9MFY24 grew by 7.0% YoY to 32,82,357 units.

• Revenue grew by 30.5% YoY/ 12.2% QoQ to INR 1,21,653 Mn and was in line with our estimate. The strong revenue performance was led by strong performance in
domestic markets due to festive sales. Average realization improved by 7.6% YoY but moderated by 1.4% QoQ. For 9MFY24, revenue grew by 21.0% YoY to INR 3,33,155
Mn. The average realization grew by 13.8% YoY.

• EBITDA for the quarter was at INR 24,149 Mn, a growth of 37.4% YoY/ 13.4% QoQ and was in line with our estimate. EBITDA margin improved by 99 bps YoY/ 20 bps QoQ
to 19.9%, driven by better YoY realizations, dynamic cost management and operating leverage which more than offset the drag from competitive investments on
growing scale on electric scooters. For 9MFY24, EBITDA grew by 35.1% YoY to INR 64,773 Mn while EBITDA margin expanded by 203 bps YoY to 19.4%.

• PBT before share of associates grew by 37.1% YoY/ 11.1% QoQ to INR 26,662 Mn for the quarter, and by 32.2% YoY to INR 72,506 Mn for 9MFY24.

• PAT for the quarter was at INR 20,326 Mn, a growth of 38.0% YoY and was in line with our estimate. PAT is not comparable on a QoQ basis as the share of associates is
only recorded by BJAUT in Q2 and Q4 and not in Q1 and Q3. For 9MFY24, PAT improved by 30.8% YoY to INR 56,968 Mn.

SHARE PRICE PERFORMANCE

SENSEX 70,701

NIFTY 21,353

MARKET INFO

Source: Company, KRChoksey Research

SHARE HOLDING PATTERN (%)

Record Revenue, EBITDA, PAT for the 3rd consecutive quarter aided by strong domestic performance

BJAUT continued its strong performance in Q3FY24 with record Revenue, EBITDA, PAT for the 3rd consecutive quarter.
BJAUT’s total volumes grew by 22.1% YoY/ 14.0% QoQ to 12,00,997 units. Domestic sales volumes (2W+3W) grew by
43.0% YoY/ 22.1% QoQ while export volumes declined by 3.7% YoY but improved by 1.5% QoQ. Revenue for the quarter
grew by 30.5% YoY/ 12.2% QoQ to INR 1,21,653 Mn. Average realization improved by 7.6% YoY but moderated by 1.4%
QoQ. Domestic revenue growth was about 50.0% YoY. While export volumes declined YoY, export revenue grew by
10.0% YoY due to improved mix and better FX realization. Volumes for 9MFY24 grew by 7.0% YoY to 32,82,357 units
while revenue grew by 21.0% YoY to INR 3,33,155 Mn. The average realization grew by 13.8% YoY.

Strong EBITDA margin due to operating leverage, favourable FX realization and cost management

The commodity costs saw sequential softening, especially for noble metals. Steel and lead were the exceptions and
saw some increase at the start of the quarter. BJAUT has taken small pricing actions to pass on the benefit of lower
commodity costs in select models in domestic 2W, Chetak and exports. Gross margin for the quarter contracted by 42
bps YoY/ 6 bps QoQ. EBITDA for the quarter was at INR 24,149 Mn, a growth of 37.4% YoY/ 13.4% QoQ. EBITDA margin
improved by 99 bps YoY/ 20 bps QoQ to 19.9%, driven by better YoY realizations, favourable FX, dynamic cost
management and operating leverage which more than offset the drag from competitive investments on growing scale
on electric scooters. For 9MFY24, EBITDA grew by 35.1% YoY to INR 64,773 Mn while EBITDA margin expanded by 203
bps YoY to 19.4%. PBT before share of associates grew by 37.1% YoY/ 11.1% QoQ to INR 26,662 Mn for the quarter, and by
32.2% YoY to INR 72,506 Mn for 9MFY24. PAT for the quarter was at INR 20,326 Mn, a growth of 38.0% YoY and was in
line with our estimate. PAT is not comparable on a QoQ basis as the share of associates is only recorded by BJAUT in
Q2 and Q4 and not in Q1 and Q3. For 9MFY24, PAT improved by 30.8% YoY to INR 56,968 Mn.

Ramp-up continues in Chetak E-2W, E-3W and Triumph

Chetak volumes grew 3.0x YoY and breached the 10,000 units per month mark in Q3FY24. Revenue from Chetak in
Q3FY24 was almost equal to 9MFY23. BJAUT is now targeting to breach 15,000 units per month sales mark in Q4FY24E
and has an order book of 11,000 units in January already. BJAUT’s E-3W network expanded to 23 cities. In every city
that BJAUT has entered, it has gained 50.0% market share in about 3 months. BJAUT plans to each 50 cities in Q4FY24E
and 200 before the season in CY24E. Triumph has gained 20.0% market share in select cities where it is present for 3-4
months. BJAUT commenced exports of Triumph with over 6,000 bikes delivered to different destinations. Domestic
sales were about 8,000 units in the quarter. BJAUT is unlocking capacity to step up volumes from March 2024. The
Company is targeting to ramp up capacity to 10,000 units per month, and then inch it up to 20,000 and 30,000 units
per month during the course of next year.

Revenue CAGR between FY23 
and FY26E

15.4%

PAT CAGR between FY23 and 
FY26E

18.1%
Particulars Dec-23 Sep-23 Jun-23

Promoters 54.9 55.0 55.0

FIIs 14.7 14.4 13.7

DIIs 8.7 9.1 9.6

Others 21.7 21.5 21.7

Total 100 100 100

Shares O/S (Mn) 283

Mkt Cap (INR Mn) 21,49,334

52 Wk H/L (INR) 7,625/ 3,611

Volume Avg (3m K) 534

Face Value (INR) 10

Bloomberg Code BJAUT IN

Particulars (INR Mn) FY21 FY22 FY23 FY24E FY25E FY26E
Revenue 277,411 331,447 364,554 447,067 507,764 560,298
EBITDA 49,247 52,499 64,505 87,153 101,470 113,378
PAT 48,570 61,659 60,602 79,217 90,209 99,803
Adj. PAT 48,570 53,494 60,602 79,217 90,209 99,803
EPS (INR) 167.9 213.2 212.5 280.0 318.8 352.7
Adj. EPS (INR) 167.8 184.9 212.5 280.0 318.8 352.7
EBITDA Margin 17.8% 15.8% 17.7% 19.5% 20.0% 20.2%
Adj. NPM 17.5% 16.1% 16.6% 17.7% 17.8% 17.8%
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Conference call highlights
Exports
• Due to the tough macroeconomic environment coupled with geopolitical issues, the export operating environment remains uncertain.
• Exports are still at 70.0% of the peak in FY22. Africa and South Asia are impacting the overall exports while LATAM, the Philippines and the Middle East have reached or

crossed the peak of FY22.
• LATAM has seen significant market share gains.
• Devaluation impact in Nigeria continues to impact sales in the country.
• Share of Pulsar in exports improved to 28.0% vs. 19.0% last year, leading to mix improvement. As a result of this and better FX realization, despite a YoY volume

decline, export revenue growth was 10.0% YoY while EBITDA growth was even higher.
• BJAUT broke ground for the new plant in Brazil and expects to commence production in Q1FY25E.
• Due to the disruption in the Red Sea, freight rates have doubled to many destinations and has caused delays of about three weeks to LATAM and parts of Africa. In

addition, container availability is also a concern. Alternative routes have been put in place and order levels of channel partners are being adjusted to take note of
longer timelines.

Domestic 2W
• The 2W motorcycle industry has seen double-digit growth across segments i.e. 100cc, 110cc and 125cc+. The 125cc+ segment continued to grow faster.
• The industry did not see a big post-festive volume fall in December. Industry is expected to see growth of 8.0% to 10.0% YoY in the coming quarters.
• BJAUT retail sales growth was 2.0x of industry for the overall portfolio. BJAUT’s sales of the 125cc+ segment grew by 36.0% YoY vs. 13.0% YoY for the industry.
• 125cc+ segment accounts for 50.0% for the industry and 70.0% for BJAUT in terms of retails. BJAUT now has a market share of 31.0% in this segment which is close to

the market leader.
• BJAUT’s share in the 150 cc to 250 cc sports segment has increased due to Pulsar’s share going up from 32.0% in FY23 to 40.0% on the back of the the N series launch.

The sports segment of the industry itself has grown due to the Pulsar intervention and the segment’s share has gone up from 12.0% to 15.0%, with 70.0% of the delta
coming from Pulsar.

• Pulsar volumes reached an all-time high of 400,000 units, doubling volumes in 2 years.
• BJAUT’s CNG 2W product will be unveiled sometime in FY25E.
• BJAUT’s success in the 125cc+ segment is attributed to early identification of the rise of this segment, a broad product range catering to different types of customers.
• BJAUT will continue to launch products in the segment and there will be 2-3 upgrades each month for the next 3-4 months.
• BJAUT will continue to try to pull customers from 100cc to 125cc instead of trying to strike a balance between volume, market share, and profitability in the 100cc

segment.
Domestic 3W
• BJAUT’s market share in Q3FY24 was 77.0% for overall 3W and 80.0% in passenger 3W. BJAUT’s market share in CNG 3W was at 85.0%.
• Monthly run rate of sales has inched up to 40,000 units vs. 30,000 units last year.
• BJAUT’s E-3W expanded to 23 cities. In every city that BJAUT has entered, it has gained 50.0% market share in about 3 months. BJAUT plans to each 50 cities in

Q4FY24E and 200 before the season in CY24E.
Chetak E-2W
• Chetak volumes grew 3.0x YoY and revenue in Q3FY24 was almost equal to 9MFY23.
• BJAUT has expanded the Chetak network to 140 cities with 160 exclusive stores.
• Chetak sales breached the 10,000 unit per month mark in Q3FY24 and BJAUT is now targeting to breach 15,000 per month sales mark in Q4FY24E and has an order

book of 11,000 units in January already.
• Chetak’s market share has gone up to 14.0% in December from 4.0% in FY23. Market share gains were driven by a widening of network and right pricing of product vs.

competition. The new variant launched recently which has plugged some gaps in features, and another launch planned in Q1FY25E will contribute to further market
share gains.

• Further growth will be driven by the new model Chetak Premium, which was launched recently and network expansion.
• Profitability of Chetak E-2W will be a function of scale, decline in lithium prices, movement of cell costs, improving blended ASP with new launches, and competitive

forces.
• In terms of export of Chetak E-2W, BJAUT has identified markets in 3 horizons- launch in 9 months, launch between 9 to 18 months and launch beyond 18 months, and

has shipped out some products for sampling and market tests.
Probiking
• The Scrambler 400x received a good response and now contributes to almost 50.0% of Triumph sales.
• BJAUT now sells Triumph in 40 cities and plans to expand the Triumph network to 100 cities by the end of Q4FY24E, which will cover 50.0% of the relevant market.

Triumph has gained 20.0% market share in select cities where it is present for 3-4 months.
• BJAUT commenced exports of Triumph with over 6,000 units to different destinations. Domestic sales were about 8,000 units in the quarter.
• BJAUT is unlocking capacity to step up volumes from March 2024. The Company is targeting to ramp up capacity to 10,000 units per month, and then inch it up to

20,000 and 30,000 units per month during the course of next year.
• KTM’s new Gen-3 Duke range of bikes has been well received. The new Husqvarna range is launched in January and is expected to invigorate the brand.
Outlook
• There is a slight uptick in commodities such as polypropylene, rubber, copper and zinc which can cause some inflation in Q4FY24E.
• The buyback announced is in line with the new dividend distribution policy announced in 2023. FY24E performance is so far better than estimated, hence the buyback

size is larger at INR 40,000 Mn at a price of INR 10,000 per share. The buyback requires shareholders’ approval which is currently underway.

Valuation and view

BJAUT has continued to deliver on its 5 focus areas which are: 1) growth in 125cc+ segment through Pulsar franchise, 2) 80.0% market share in domestic 3W and ramp up E-
3W, 3) QoQ improvement in exports, 4) ramp up in Chetak network and sales, 5) scale up Triumph and leverage new portfolio in KTM. Excluding a slower recovery in
exports due to continued macroeconomic and geopolitical concerns, BJAUT is firing on all the other focus areas. Even in exports, recovery continues, albeit at a slower
pace. The strong growth and market share gains in the 125cc+ segment in domestic 2W and domestic 3W are the major contributors to BJAUT’s record revenue and
profitability. BJAUT’s businesses which are in the ramp-up phase namely Chetak E-2W, E-3W and Triumph are progressing well on the stated goals of new launches,
network expansion and market share gains. We continue to like BJAUT for its strength despite subdued exports. We revise our FY24E/ FY25E/ FY26E EPS estimates
upwards by 1.0%/ 2.6%/ 4.4%, respectively as we increase our EBITDA margin estimate for FY25E/ FY26E by 71 bps/ 97 bps, respectively. We believe BJAUT will be able to
maintain healthy margin levels through continued traction in the domestic 3W and the 125cc+ 2W segment, operating leverage from a gradual recovery in exports, and
improving scale of operations in E-2W, E-3W and Triumph. We expect Revenue/ EBITDA/ Adj. PAT to grow at CAGR 15.4%/ 20.7%/ 18.1%, respectively over FY23-FY26E. The
stock is currently trading at 27.1x/ 23.8x/ 21.5x our Adj. EPS estimate for FY24E/ FY25E/ FY26E, respectively. The share price has rallied by 23.8% since our last report. We
assign a P/E multiple of 25.0x on FY26E EPS of INR 352.7 and arrive at a target price of INR 8,818/share (INR 7,093/share previously); implying an upside potential of 16.1%
from the CMP. Accordingly, we maintain our “BUY” recommendation on the shares of Bajaj Auto.
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Particulars (Mn) Q3FY24 Q2FY24 Q3FY23 QoQ YoY 9MFY24 9MFY23 YoY

No. Of. Vehicles Sold 1,200,997 1,053,953 983,471 14.0% 22.1% 3,282,357 3,068,129 7.0%

Net Sales 118,921 105,847 90,506 12.4% 31.4% 325,323 267,305 21.7%

Other operating income 2,732 2,536 2,680 7.8% 2.0% 7,832 7,956 -1.6%

Net Operating Income 121,653 108,382 93,185 12.2% 30.5% 333,155 275,262 21.0%

Other income 3,563 3,686 2,705 -3.3% 31.7% 10,760 9,240 16.5%

Total revenue 125,217 112,068 95,891 11.7% 30.6% 343,915 284,502 20.9%

Total Expenditure 97,504 87,081 75,613 12.0% 29.0% 268,382 227,328 18.1%

Cost of raw materials 78,908 72,315 58,295 9.1% 35.4% 218,091 182,055 19.8%

Purchase of traded goods 6,934 6,660 5,676 4.1% 22.1% 19,741 15,256 29.4%

Change in inventory 703 -1,941 1,931 136.2% -63.6% -71 1,230 -105.7%

COGS 86,545 77,034 65,903 12.3% 31.3% 237,761 198,541 19.8%

Employee costs 4,042 4,009 3,616 0.8% 11.8% 12,064 11,050 9.2%

Other expenses 6,995 6,093 6,160 14.8% 13.5% 18,886 17,891 5.6%

Capitalized expenses -77 -55 -66 -40.0% -16.8% -329 -154 -114.3%

EBITDA 24,149 21,301 17,573 13.4% 37.4% 64,773 47,933 35.1%

EBITDA Margin (%) 19.9% 19.7% 18.9% 20 bps 99 bps 19.4% 17.4% 203 bps

Depreciation 929 918 748 1.2% 24.2% 2,720 2,099 29.6%

EBIT 23,220 20,383 16,825 13.9% 38.0% 62,053 45,835 35.4%

EBIT Margin (%) 19.1% 18.8% 18.1% 28 bps 103 bps 18.6% 16.7% 197 bps

Interest 121 65 85 85.0% 42.7% 307 237 29.4%

PBT before share of associates 26,662 24,004 19,445 11.1% 37.1% 72,506 54,838 32.2%

Exceptional items 0 0 0 NA NA 0 0 NA

Share of profit of associates 0 1,837 0 NA NA 1,837 1,981 -7.3%

Tax 6,336 5,640 4,718 12.3% 34.3% 17,375 13,264 31.0%

PAT 20,326 20,201 14,727 0.6% 38.0% 56,968 43,555 30.8%

PAT Margin (%) 16.7% 18.6% 15.8% -193 bps 90 bps 17.1% 15.8% 128 bps

EPS (INR) 71.9 71.4 52.1 0.7% 38.0% 201.6 152.3 32.4%

Source: Company, KRChoksey Research
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Particulars (INR Mn) FY22 FY23 FY24E FY25E FY26E

Cash from operations activities 41,972 52,774 84,516 95,036 104,921

Cash from investing activities -809 11,995 -12,600 -13,632 -14,525

Cash from financing activities -40,563 -71,807 -39,856 -48,614 -63,359

Net inc/dec in cash equivalents 600 -7,038 32,060 32,790 27,037

Opening Balance cash 5,166 9,337 2,416 34,476 67,267

Change in foreign currency translation arising on consolidation 3,571 117 0 0 0

End Cash 9,337 2,416 34,476 67,267 94,304

Particulars (INR Mn) FY22 FY23 FY24E FY25E FY26E

EBITDA Margin (%) 15.8% 17.7% 19.5% 20.0% 20.2%

Tax rate (%) 19.4% 22.7% 23.0% 23.0% 23.0%

Net Profit Margin (%) 16.1% 16.6% 17.7% 17.8% 17.8%

RoE (%) 21.6% 20.5% 25.3% 25.5% 25.4%

RoCE (%) 16.7% 21.0% 25.1% 26.0% 26.5%

EPS (INR per share) 213.2 212.5 280.0 318.8 352.7

Adj. EPS (INR per share) 184.9 212.5 280.0 318.8 352.7

Adj. P/E 41.1x 35.8x 27.1x 23.8x 21.5x

Particulars (INR Mn) FY22 FY23 FY24E FY25E FY26E

Sales 321,360 353,915 436,456 495,380 546,632

Other operating revenue 10,087 10,639 10,610 12,384 13,666

Revenue from operations 331,447 364,554 447,067 507,764 560,298

Cost of sales 243,298 261,213 318,799 360,339 396,566

Gross profit 88,149 103,341 128,268 147,425 163,732

Employee benefit expense 13,628 14,845 16,165 18,589 20,954

Finance cost 87 395 414 409 403

Depreciation 2,698 2,859 3,655 3,780 4,280

Other expenses 22,155 24,270 25,379 27,927 29,960

Capitalized expenses -133 -278 -429 -560 -560

Total expenses 281,732 303,302 363,983 410,483 451,603

EBITDA 52,499 64,505 87,153 101,470 113,378

EBIT 49,802 61,647 83,498 97,690 109,098

Share of profit by associates 5,795 5,293 5,545 6,211 6,956

Other income 12,841 11,875 14,239 13,649 13,949

PBT before exp 68,352 78,420 102,868 117,141 129,600

Exceptional  items -8,165 0 0 0 0

PBT 76,517 78,420 102,868 117,141 129,600

Income tax expense 14,858 17,818 23,650 26,932 29,796

Net profit 61,659 60,602 79,217 90,209 99,803

EPS (INR) 213.2 212.5 280.0 319 353

Adj. Net Profit 53,494 60,602 79,217 90,209 99,803

Adj. EPS 184.9 212.5 280.0 318.8 352.7
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Balance Sheet (INR Mn) FY22 FY23 FY24E FY25E FY26E

PPE 17,596 27,615 31,560 36,412 41,657

Capital WIP 772 853 853 853 853

Investment property 511 500 500 500 500

Intangible assets 253 307 307 307 307

Investments in associate of subsidiary 40,638 48,840 48,840 48,840 48,840

Financial assets 176,672 167,535 167,535 167,535 167,535

Income tax assets 7,492 8,125 8,937 9,831 10,814

Other non-current assets 3,522 1,085 1,194 1,313 1,445

Total non-current assets 247,456 254,861 259,726 265,592 271,951

Inventories 12,305 15,636 19,082 21,569 23,737

Investments 49,691 45,814 50,814 55,814 60,814

Trade receivables 15,164 17,524 21,491 24,409 26,934

Cash and cash eq 9,337 2,416 34,476 67,267 94,304

Other bank balances 244 4,489 4,489 4,489 4,489

Loans 42 36 36 36 36

Other financial assets 5,963 4,734 4,734 4,734 4,734

Other current assets 10,911 5,856 5,856 5,856 5,856

Total current assets 103,656 96,504 140,978 184,172 220,903

Total Assets 351,112 351,365 400,704 449,764 492,854

Equity share capital 2,894 2,830 2,830 2,830 2,830

Other equity 295,703 290,786 330,389 372,211 408,869

Total Equity 298,597 293,615 333,218 375,041 411,698

Sales tax deferral 1,228 1,242 1,242 1,242 1,242

Provisions 13 12 12 12 12

DTL 4,027 3,452 3,624 3,805 3,996

Govt grant 360 334 334 334 334

Other non-current liabilities 3 2 2 2 2

Total non-current liabilities 5,631 5,042 5,214 5,395 5,586

Trade payables 36,322 41,212 50,297 56,851 62,567

Other financial liabilities 3,970 4,641 4,873 5,117 5,372

Other current liabilities 4,788 4,926 5,172 5,431 5,703

Provisions 1,538 1,665 1,665 1,665 1,665

Govt grant 27 27 27 27 27

Current tax liabilities 242 237 237 237 237

Total current liabilities 46,885 52,707 62,271 69,327 75,570

Total Equity & liabilities 351,112 351,364 400,704 449,764 492,854
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Rating Legend (Expected over a 12-month period)

Our Rating Upside

Buy More than 15% 

Accumulate 5% – 15%

Hold 0 – 5%

Reduce -5% – 0

Sell Less than – 5%

Bajaj Auto Ltd.

Date CMP (INR) TP(INR) Recommendation

25-Jan-24 7,598 8,818 BUY

05-Dec-23 6,137 7,093 BUY

19-Oct-23 5,474 5,830 ACCUMULATE

26-Jul-23 4,860 5,321 ACCUMULATE

27-Apr-23 4,396 4,756 ACCUMULATE

27-Jan-23 3,941 4,564 BUY

ANALYST CERTIFICATION:
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