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Rating: BUY | CMP: Rs1,470 | TP: Rs1,808 

Margins maintained amid demand challenges 

Quick Pointers: 

▪ Flat YoY volume growth led to revenue decline of 0.8% in plumbing 

▪ Gross margin improved to 39.9%; EBITDA margin expanded ~70bps YoY 

We downward revise Astral Ltd (ASTRA) FY25/26/27E earnings by 

6.4%/9.0%/7.3% factoring in the lower volume growth guidance of 10-15% in 

P&F segment for FY26 and rising competitive intensity. Further, we revise DCF-

based TP to Rs1,808 (Rs1,883 earlier). ASTRA reported flat volume growth in 

the plastic pipes segment due to delays in ADD on PVC resin prices and weak 

demand. However, plumbing EBITDA margin improved significantly by 195bps 

YoY to 18.5%, with EBITDA per kg for plastic pipes at ~Rs35. EBITDA is 

considered healthy given the current challenging demand environment, largely 

due to increase in the VAP mix and cost rationalization efforts. ASTRA 

maintained its volume growth guidance in the P&F business at 10-15% and 

revenue growth guidance in P&A at 15% for FY26. The company also 

maintained its EBITDA margin guidance at 16-18% in pipes and 14-16% in 

domestic adhesives. We estimate sales/EBITDA/PAT CAGR of 

14.9%/16.3%/19.5% over FY24-27E. Maintain ‘BUY’. 

Revenue grew by 2.0% YoY, PAT declined by 0.6% YoY: Revenue grew by 2.0% 

YoY to Rs14.0bn (PLe: Rs14.6bn) led by flat volume growth in the plumbing 

segment due to weak demand. Gross margin expanded by ~140bps to 40.0%. 

EBITDA grew by 7.0% to Rs2.2bn (PLe: Rs2.2bn). EBITDA margin expanded by 

~70bps YoY to 15.7% (PLe: 14.8%) due to higher overhead expenses. EBITDA per 

kg for plastic pipes was Rs34.6 (up 10.7% YoY) and EBITDA margin of P&A 

contracted by ~65bps YoY to 11.9%. PAT stood at Rs1.1bn (down 0.6% YoY, PLe: 

Rs1.2bn). Cash and cash equivalent stood at Rs2.9bn. 

Con call highlights: 1) The management has guided for 10-15% volume growth in 

pipes 14-16% margin growth in adhesives for FY26. 2) In the pipes segment, the 

company has increased capacity by 36k-37k MT to 370,040 MT. Capacity of 40-

45k MT is expected to be added by FY26. The Kanpur plant with a capacity of 30k 

MT will be operationalized in FY26 and 30k MT will be added inFY27. 3) In the UK 

plant, the company is implementing backward integration to enhance margins. 

Additionally, the company plans to rationalize purchases on a large scale in both 

India and the UK, benefiting operations in both regions. 4) In the bathware & faucet 

segment, the company is launching new SKUs and expects to contribute Rs1.2bn 

to the topline in FY25 and to break even. 5) Astral Paint is expanding into new cities 

in Gujarat and Rajasthan, with positive initial feedback. Next, the company will 

focus on Maharashtra and MP, aiming for strong growth in these markets. It 

expects a good margin in the paints segment from H2FY26. 6) In the OPVC 

segment, the company has completed trials and is now awaiting BIS approval for 

ISI certification, which is expected soon. Strong sales is anticipated once the 

certified products are launched. 7) The company has obtained UL certification for 

its fireproof fittings; its pipes have already been certified. This full-range 

certification strengthens its position in the project business and boosts export 
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opportunities in Europe and global markets. 8) The company has launched its 

PTMT range of plastic tap products, which have received a good response. 9) The 

Ghiloth plant has commenced full-scale production of SWR fittings and is set to 

begin CPVC fitting production, targeting northern and eastern markets. 10) The 

company has commenced production of channel drain in India, previously 

imported from Europe; these channels are widely used in private and government 

infrastructure projects, including airports. 11) ASTRA has opened a marketing 

office in Dubai, targeting exports to the Gulf countries and Africa. The company 

plans to spend Rs4.5bn in capex for FY25 and Rs2.5bn for FY26. 
 

 Q3FY25 Result Overview: Sales increase by 2.0% YoY, PAT declines by 0.6% YoY 

Y/e March (Rs mn) Q3FY25 Q3FY24 YoY gr. (%) Q2FY25 QoQ gr. (%) 9MFY25 9MFY24 YoY gr. (%) 

Net Sales 13,970 13,702 2.0 13,704 1.9 41,510 40,163 3.4 

Expenditure         

Operating & Manufacturing Expenses 8,400 8,425 -0.3 8,378 0.3 25,004 24,803 0.8 

% of Net Sales 60.1 61.5  61.1  60.2 61.8  

Gross Profit 5,570 5,277 5.6 5,326 4.6 16,506 15,360 7.5 

% of Net Sales 39.9 38.5 1.36 38.9  39.8 38.2  

Personnel Cost 1,298 1,141 13.8 1,283 1.2 3,848 3,190 20.6 

% of Net Sales 9.3 8.3  9.4  9.3 7.9  

Other Expenses 2,077 2,085 -0.4 1,942 7.0 6,218 5,902 5.4 

% of Net Sales 14.9 15.2  14.2  15.0 14.7  

Total Expenditure 11,775 11,651 1.1 11,603 1.5 35,070 33,895 3.5 

EBITDA 2,195 2,051 7.0 2,101 4.5 6,440 6,268 2.7 

Margin (%) 15.7 15.0 0.74 15.3  15.5 15.6  

Other income 118 64 84.4 88 34.1 325 319 1.9 

Depreciation 631 501 25.9 599 5.3 1,786 1,451 23.1 

EBIT 1,564 1,550 0.9 1,502 4.1 4,654 4,817 -3.4 

Interest 139 75 85.3 102 36.3 317 213 48.8 

PBT 1,543 1,539 0.3 1,488 3.7 4,661 4,923 -5.3 

Total Taxes 416 406 2.5 401 3.7 1,253 1,280 -2.1 

ETR (%) 27.0 26.4  26.9  26.9 26.0  

PAT 1,126 1,133 -0.6 1,087 3.6 3,408 3,643 -6.5 
 

Source: Company, PL 

 Segmental Breakup: Plumbing revenue declines by 0.8% with EBIT margin of 14.2% 

Y/e March Q3FY25 Q3FY24 YoY gr. (%) Q2FY25 QoQ gr. (%) 9MFY25 9MFY24 YoY gr. (%) 

Revenues         

Plumbing/Plastics 9,901 9,981 -0.8 9,664 2.5 29,697 29,168 1.8 

Paints & Adhesives 4,069 3,721 9.4 4,040 0.7 11,813 10,995 7.4 

         

EBIT         

Plumbing/Plastics 1,405 1,284 9.4 1,323 6.2 4,128 3,950 4.5 

EBIT margin (%) 14.2 12.9  13.7  9.5 13.5  

Paints & Adhesives 235 333 -29.4 241 -2.5 736 1,052 -30.0 

EBIT margin (%) 5.8 8.9  6.0  5.0 9.6  
 

Source: Company, PL 
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  Financials 
 

Income Statement (Rs m) 

Y/e Mar    FY24 FY25E FY26E FY27E 

Net Revenues  56,414  60,459  72,480  85,560 

   YoY gr. (%)  9.4  7.2  19.9  18.0 

Cost of Goods Sold  34,590  36,578  43,923  51,849 

Gross Profit  21,824  23,881  28,557  33,711 

   Margin (%)  38.7  39.5  39.4  39.4 

Employee Cost  4,384  5,169  6,197  7,101 

Other Expenses  -   -   -   -  

                          

EBITDA  9,183  9,825  11,995  14,460 

   YoY gr. (%)  13.4  7.0  22.1  20.5 

   Margin (%)  16.3  16.3  16.6  16.9 

                          

Depreciation and Amortization  1,976  2,419  2,582  2,661 

                          

EBIT  7,207  7,405  9,413  11,799 

  Margin (%)  12.8  12.2  13.0  13.8 

                          

Net Interest   291  430  430  430 

Other Income  421  450  950  1,250 

                          

Profit Before Tax  7,337  7,425  9,933  12,619 

   Margin (%)  13.0  12.3  13.7  14.7 

                          

Total  Tax  1,880  1,942  2,598  3,300 

   Effective tax rate (%)  25.6  26.2  26.2  26.2 

                          

Profit after tax  5,457  5,484  7,336  9,319 

Minority interest  1  -   -   -  

Share Profit from Associate  -   -   -   -  

                          

Adjusted PAT  5,456  5,484  7,336  9,319 

   YoY gr. (%)  19.0  0.5  33.8  27.0 

   Margin (%)  9.7  9.1  10.1  10.9 

Extra Ord. Income / (Exp)  -   -   -   -  

                          

Reported PAT  5,456  5,484  7,336  9,319 

  YoY gr. (%)  19.5  0.5  33.8  27.0 

  Margin (%)  9.7  9.1  10.1  10.9 

                          

Other Comprehensive Income  4  -   -   -  

Total Comprehensive Income  5,460  5,484  7,336  9,319 

Equity Shares O/s (m)  269  269  269  269 

EPS (Rs)  20.3  20.4  27.3  34.6 

Source: Company Data, PL Research 

 
 
 

 
 

Balance Sheet Abstract (Rs m) 

  Y/e Mar    FY24 FY25E FY26E FY27E 

Non-Current Assets                         

                          

Gross Block  32,557  37,057  39,557  41,557 

  Tangibles  32,557  37,057  39,557  41,557 

  Intangibles  -   -   -   -  

                          

Acc: Dep / Amortization  9,563  11,983  14,564  17,225 

  Tangibles  9,563  11,983  14,564  17,225 

  Intangibles  -   -   -   -  

                          

Net fixed assets  22,994  25,075  24,993  24,332 

  Tangibles  22,994  25,075  24,993  24,332 

  Intangibles  -   -   -   -  

                          

Capital Work In Progress  1,506  1,506  1,506  1,506 

Goodwill  -   -   -   -  

Non-Current Investments  -   -   -   -  

Net Deferred tax assets (439) (439) (439) (439) 

Other Non-Current Assets  602  602  602  602 

                          

Current Assets                         

  Investments  -   -   -   -  

  Inventories  9,134  9,789  11,735  13,853 

  Trade receivables  3,758  4,027  4,828  5,700 

  Cash & Bank Balance  6,096  8,612  14,547  22,594 

  Other Current Assets  862  924  1,107  971 

Total Assets  44,979  50,563  59,348  69,588 

                          

Equity                         

  Equity Share Capital  269  269  269  269 

  Other Equity  32,416  37,294  44,025  52,739 

Total Networth  32,685  37,563  44,294  53,008 

                          

Non-Current Liabilities                         

  Long Term borrowings  569  569  369  169 

  Provisions  53  -   -   -  

  Other non current liabilities  -   -   -   -  

                          

Current Liabilities                         

  ST Debt / Current of LT Debt  625  625  625  625 

  Trade payables  8,719  9,344  11,202  13,224 

  Other current liabilities  1,868  2,001  2,398  2,102 

Total Equity & Liabilities  44,979  50,563  59,348  69,588 

Source: Company Data, PL Research 
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Cash Flow (Rs m)     

Y/e Mar    FY24 FY25E FY26E FY27E Year 

PBT  7,337  7,425  9,933  12,619  

 Add. Depreciation  1,976  2,419  2,582  2,661  

 Add. Interest   291  430  430  430  

Less Financial Other Income  421  450  950  1,250  

 Add. Other (98) (53)  -   -   

Op. profit before WC changes  9,506  10,222  12,945  15,710  

Net Changes-WC  500 (228) (678) (1,127)  

Direct tax (1,772) (1,942) (2,598) (3,300)  

Net cash from Op. activities  8,234  8,052  9,670  11,282  

Capital expenditures (5,502) (4,500) (2,500) (2,000)  

Interest / Dividend Income  66  -   -   -   

Others  26  -   -   -   

Net Cash from Invt. activities (5,410) (4,500) (2,500) (2,000)  

Issue of share cap. / premium  -   -   -   -   

Debt changes (751)  -  (200) (200)  

Dividend paid (1,007) (605) (605) (605)  

Interest paid (267) (430) (430) (430)  

Others  -   -   -   -   

Net cash from Fin. activities (2,025) (1,035) (1,235) (1,235)  

Net change in cash  799  2,516  5,935  8,047  

Free Cash Flow  2,732  3,552  7,170  9,282  

Source: Company Data, PL Research   

Quarterly Financials (Rs m)     

Y/e Mar    Q4FY24 Q1FY25 Q2FY25 Q3FY25 

Net Revenue  16,251  13,836  13,704  13,970 

   YoY gr. (%)  7.9  7.8  0.5  2.0 

Raw Material Expenses  9,787  8,226  8,378  8,400 

Gross Profit  6,464  5,610  5,326  5,570 

  Margin (%)  39.8  40.5  38.9  39.9 

EBITDA  2,915  2,144  2,101  2,195 

   YoY gr. (%) (5.6)  6.3 (4.5)  7.0 

   Margin (%)  17.9  15.5  15.3  15.7 

Depreciation / Depletion  525  556  599  631 

EBIT  2,390  1,588  1,502  1,564 

  Margin (%)  14.7  11.5  11.0  11.2 

Net Interest  78  76  102  139 

Other Income  102  119  88  118 

Profit before Tax  2,414  1,631  1,488  1,543 

  Margin (%)  14.9  11.8  10.9  11.0 

Total Tax  600  436  401  416 

  Effective tax rate (%)  24.9  26.7  26.9  27.0 

Profit after Tax  1,814  1,195  1,087  1,127 

Minority interest  -  -  -  - 

Share Profit from Associates (1)  -  - (1) 

Adjusted PAT  1,813  1,195  1,087  1,126 

   YoY gr. (%) (12.6)  0.1 (17.4) (0.6) 

  Margin (%)  11.2  8.6  7.9  8.1 

Extra Ord. Income / (Exp)  -  -  -  - 

Reported PAT  1,813  1,195  1,087  1,126 

   YoY gr. (%) (11.9)  0.1 (17.4) (0.6) 

Margin (%)  11.2  8.6  7.9  8.1 

Other Comprehensive Income  -  -  -  - 

Total Comprehensive Income  1,813  1,195  1,087  1,126 

Avg. Shares O/s (m)  269  269  269  269 

EPS (Rs)  6.7  4.4  4.0  4.2 

Source: Company Data, PL Research 

  Key Financial Metrics 

Y/e Mar    FY24 FY25E FY26E FY27E 

Per Share(Rs)                         

EPS  20.3  20.4  27.3  34.6 

CEPS  27.6  29.4  36.9  44.5 

BVPS  121.5  139.6  164.7  197.1 

FCF  10.2  13.2  26.7  34.5 

DPS  2.3  2.3  2.3  2.3 

Return Ratio(%)                         

RoCE  23.7  21.6  24.7  26.3 

ROIC  20.6  19.7  25.3  32.3 

RoE  17.5  15.6  17.9  19.2 

Balance Sheet                         

Net Debt : Equity (x) (0.1) (0.2) (0.3) (0.4) 

Net Working Capital (Days)  27  27  27  27 

Valuation(x)                         

PER  72.5  72.1  53.9  42.4 

P/B  12.1  10.5  8.9  7.5 

P/CEPS  53.2  50.0  39.9  33.0 

EV/EBITDA  42.5  39.5  31.8  25.8 

EV/Sales  6.9  6.4  5.3  4.4 

Dividend Yield (%)  0.2  0.2  0.2  0.2 

 Source: Company Data, PL Research 

 
 
Key Operating Metrics 

Y/e Mar    FY24 FY25E FY26E FY27E 

Pipe Sales Volume growth (%)  1,22,988  1,32,200  1,36,593  1,49,569 

Source: Company Data, PL Research 
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No. Date Rating TP (Rs.) Share Price (Rs.) 

1 08-Jan-25 BUY 1,883 1,553 

2 08-Nov-24 Accumulate 1,929 1,789 

3 08-Oct-24 BUY 2,214 1,888 

4 12-Aug-24 Hold 2,225 2,031 

5 07-Jul-24 Hold 2,330 2,406 

6 22-May-24 Accumulate 2,201 2,079 

7 11-Apr-24 Accumulate 2,244 1,995 

8 13-Mar-24 Accumulate 2,244 2,044 

9 01-Feb-24 Accumulate 2,064 1,830 

 
 
Analyst Coverage Universe 
Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 Astral Ltd. BUY 1,883 1,553 

2 Avalon Technologies Hold 899 938 

3 Bajaj Electricals Reduce 676 782 

4 Century Plyboard (I) Hold 811 823 

5 Cera Sanitaryware Hold 7,712 7,188 

6 Crompton Greaves Consumer Electricals BUY 536 368 

7 Cyient DLM BUY 692 515 

8 Finolex Industries Accumulate 270 233 

9 Greenpanel Industries BUY 427 361 

10 Havells India BUY 1,890 1,578 

11 Kajaria Ceramics BUY 1,545 1,061 

12 Kaynes Technology India BUY 5,528 4,661 

13 KEI Industries BUY 5,041 4,128 

14 Polycab India BUY 8,233 6,251 

15 R R Kabel BUY 1,812 1,245 

16 Supreme Industries BUY 5,040 4,022 

17 Syrma SGS Technology BUY 629 505 

18 Voltas  Accumulate 1,980 1,780 

 

PL’s Recommendation Nomenclature (Absolute Performance) 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I, Mr. Praveen Sahay- MBA Finance, Mr. Rahul Shah- MBA Finance Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views 
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or 
indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 
The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that  Mr. Praveen Sahay- MBA Finance, Mr. Rahul Shah- MBA Finance  Research Analysts of this report have not received any compensation from the companies 
mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
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