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Improved demand across geography to support overall growth

Sector
Specialty Chemicals

Recommendation
BUY

Market Cap (INR Mn)
INR 5,09,776

Result Highlights of Q3FY25:

* UPL numbers beat our estimates across the board. Revenue beat (+2.8%) due to strong volume and price growth, EBITDA beat due to
lower-than-expected employee expenses, and Adj. PAT beat was due to reduced interest cost and one-time tax benefit.

*  We increase our FY26E and FY27E estimates by 1.5% and 7.2% to INR 49.9 and INR 61.3, respectively showing our confidence that strong
volume growth coupled with stable pricing trends, and reduction in interest cost from rights issue and Advanta stake sale. With
normalized inventory levels across major markets the company is well-positioned to sustain the growth momentum.

* We roll over our valuation multiple to FY27E and assign a PE multiple of 12.0x to arrive at a target price of INR 736 (previously: INR 591)
reflecting a shift towards higher-margin and differentiated products particularly in Europe and Brazil to support profitability and
upgrade our rating to “BUY” from “ACCUMULATE” on the stock.

MARKET DATA

KEY FINANCIALS

Shares outs (Mn) 844 INR Millions FY23 FY24 FY25E FY26E FY27E
Mkt Cap (INR Mn) 5,09,776 Revenues 535,760 430,980 464,339 518,411 578,988
EBITDA 112,830 6,060 84,844 114,050 127,377
52 Wk H/L (INR) 604/430 , =3 = 2 2
Adj. PAT 38,630 -8,570 13,612 42,172 53,319
Volume Avg (3m K) 2,591 Adj. EPS 51.5 (11.4) 18.1 49.9 63.1
Face Value (INR) 2 EBITDA Margin 21.1% 13.0% 18.3% 22.0% 22.0%
Bloomberg Code UPLLIN Adj PAT margin 7.2% -2.0% 2.9% 8.1% 9.2%
Source: Company, DevenChoksey Research
SHARE PRICE PERFORMANCE Strong volume growth coupled with price growth drives top-line
» For Q3FY25, the revenue increased 10.3% YoY (-1.7% QoQ) to INR 109,070 Mn, supported by

200 volume growth of 9.0% and price growth of 5.0% which was partially offset by a 4.0% decline
due to foreign exchange (FX)

150 » Revenue from Latin America (44.1% of revenue) grew 12.3% YoY (-4.5% QoQ) to INR 48,150 Mn,
primarily driven by higher volumes, though it was partially offset by persistent pricing
challenges and exchange rate impacts in Brazil.

100 » Revenue from North America (14.4% of revenue) grew 58.7% YoY (+181.5% QoQ) to INR 15,710
Mn, led by strong in-season demand, robust volume growth and normalization of channel
inventories and rebates,

0
> » Revenue from India (10.1% of revenue) grew 28.5% YoY (-29.7% QoQ) to INR 11,050 Mn,
supported by improved product mix and new launches, higher liquidation of inventory, and
o steady rabi placement.
A D 0 » Revenue from Europe (11.8% of revenue) grew 27.7% YoY (-6.1% QoQ) to INR 12,850 Mn.
<<é° Qé? @ Qé? Revenue from ROW (Rest of the World, 19.5% of revenue) declined 22.3% YoY (-16.4% QoQ) to
INR 21,310 Mn,
—UPL Sensex
Increasing focus on Differentiated products to boost profitability
» EBITDA increased 398.4% YoY (+24.1% QoQ) to INR 21,430 Mn. EBITDA margin improved by
MARKET INFO 1,530 bps YoY (+408 bps QoQ) to 19.6%, led by improved product mix, normalization of
rebates, and cost optimization.
SENSEX 77,506 ) . ; ;
> Adj. PAT was INR 8,850 Mn as against Adj. net loss of INR 11,860 Mn in Q3FY24 and INR 2,830
NIFTY 23,482 Mn Q2FY2s, respectively. The improvement in Adj. PAT was due to a reduction in interest cost,

one-time tax benefit and better operating performance.

SHARE HOLDING PATTERN (%)

10.3%

Revenue CAGR between FY24 EBITDA CAGR between FY24

Particulars  Dec-24 (%) Sept-24 (%) Jun-24 (%)
Promoters 33.5 32.5 32.5
Flls 355 34.2 34.5
Dlls 18.9 17.7 15.7
Others 12.1 15.6 17.3
Total 100 100.0 100.0

and FY27E and FY27E

Note: All the market data is as of previous closing
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Key Concall Highlights:

» The company set aside INR 5,920 Mn as a provision due to uncertainty over tax-deductible expenses.Since the appellate ruling is in the
company’s favor, the tax liability no longer exists, so the provision is reversed, which boosted current quarter profitability.

» In North America, Herbicides like S-Metolachlor experienced good volume growth. In India and Europe, increased sales of natural plant
protection products (NPP) provided additional support to top-line growth.

» Revenue from Europe fueled by strong volumes in fungicides particularly Proxanil, which is a premium product offering for preventative
and curative disease control in potato crops. Additionally, strong demand for NPP products, and particularly strong performance in
France supported growth.

» UPL's rights issue was oversubscribed two times and the company has already received INR 8,440 Mn which is around 25.0% of the total
proceeds (INR 33,760 Mn). The company expects to receive another INR 8,440 Mn by the end of March 2025E. This is a key component of
UPL's strategy to reduce its debt and improve its financial standing.

» UPL reduced its gross debt by USD 815 Mn (INR 55,300 Mn) YoY as of December 2024. Improved inventory management and receivables
collection reduced reliance on short-term debt.

The company is maintaining its FY25E guidance on revenue growth 4.0% to 8.0% YoY, and EBITDA growth of 50.0% YoY.
The company mentioned that channel destocking is largely complete in major markets, and normalized ordering patterns have returned.
UPL expects prices to remain relatively stable and range-bound but may see some price lift based on product mix.

YV V.V V

The company anticipates that volume growth will continue to be a key driver, the industry may see mid to low single digit growth, and
UPL aims to outperform this with its customer engagement model and product offerings.

v

Another key strategy involves shifting towards higher-margin products, specifically within the differentiated and sustainable segments.

A\

This includes Natural Plant Protection (NPP) products like biostimulants and biocontrol products are experiencing strong growth,
especially in Europe and Brazil and Differentiated products, such as Mancozeb-based Evolution in Brazil and Proxanil in Europe, which are
contributing significantly to growth.

Valuation and view:

UPL delivered a solid performance in Q3FY25, driven by healthy volume and price growth which was partially offset by foreign exchange challenges. The
company witnessed strong demand across key markets, particularly in North America, India, and Europe, with improved product mix and new launches
supporting revenue growth. The company’s profitability improved significantly due to an increase in the sales of differentiated products, cost efficiencies,
and normalization of rebates. A reversal of tax provisions and a reduction in debt levels through improved inventory management further strengthened
the profitability.

We increase our FY26E and FY27E estimates by 1.5% and 7.2% to INR 49.9 and INR 61.3, respectively showing our confidence that strong volume growth
coupled with stable pricing trends, reduction in interest cost from rights issue and Advanta stake sale. With normalized inventory levels in major
markets the company is well-positioned to sustain its growth momentum. We expect the revenue to grow at 10.3% CAGR and EBITDA to grow at 31.5%
CAGR over FY24-FY27E. Currently, the stock is trading at PE multiple of 12.1/9.8 based on FY26E/FY27E EPS, respectively. We roll over our valuation
multiple to FY27E and assign a PE multiple of 12.0x to arrive at a target price of INR 736 (previously: INR 591), reflecting a shift towards higher-margin
and differentiated products particularly in Europe and Brazil to support profitability. Therefore, we upgrade the rating on the stock to “BUY” from
“ACCUMULATE” with an upside potential of 21.9%.

Revenue Mix

Sales Growth (%) Q3FY24 Q4FY24 QiFY25 Q2FY25 Q3FY25
Volume -5.0% -2.0% 16.0% 16.0% 9.0%
Price -24.0% -15.0% -14.0% -7.0% 5.0%
Exchange 1.0% 2.0% -1.0% 0.0% -4.0%
Geographical Growth (YoY) Q3FY24 Q4FY24 QiFY25 Q2FY25 Q3FY25
North America -63.9% -49.4% 42.0% 10.1% 58.7%
India -20.0% -24.1% -8.9% 13.3% 28.5%
Europe -30.3% 9.7% 13.2% 0.2% 12.3%
LATAM -28.3% -22.8% -10.3% 28.8% -22.3%
ROW 12.4% 21.0% 3.4% 9.0% 10.3%
Revenue Mix (%) Q3FY24 Q4FY24 QiFY25 Q2FY25 Q3FY25
North America 10.0% 10.8% 13.6% 5.0% 14.4%
India 8.7% 8.5% 20.6% 14.2% 10.1%
Europe 10.2% 21.9% 15.7% 12.3% 11.8%
LATAM 43.4% 35.3% 29.3% 45.5% 44.1%
ROW 27.8% 23.4% 20.7% 23.0% 19.5%

Source: Company, DevenChoksey Research
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Revenue from Operations 109,070 110,900 98,870 -2% 10.3% 310,640 290,200 7%
Total Expenditure 87,640 93,630 94,570 -6% -7.3% 259,610 253,220 3%
COGS 53,290 58,230 63,230 -8% -15.7% 156,720 154,850 1%
Employee Cost 11,840 13,370 11,550 -11% 2.5% 38,580 36,460 6%
Other Expenses 22,510 22,030 19,790 2% 13.7% 64,310 61,910 4%
EBITDA 21,430 17,270 4,300 24% 398.4% 51,030 36,980 38%
EBITDA Margins (%) 19.6% 15.6% 4.3% 408 bps 1,530 bps 16.4% 12.7% -1bps
Depreciation 6,880 6,970 6,760 -1% 1.8% 20,450 19,690 4%
EBIT 14,550 10,300 -2,460 41% NA 30,580 17,290 77%
Other Income 1,700 1,110 1,510 53% 12.6% 3,790 3,570 6%
Interest Expense 7,300 10,700 11,910 -32% -38.7% 27,130 27,620 -2%
LTSZiZment loss on current -190 1,520 140 -113% NA 2,200 1,150 91%
Net (gain) /loss on FX 2,060 2,230 3,230 -8% -36.2% 4,740 8,920 -47%
Exceptional Items 760 80 170 850% 347.1% 1,330 1,470 -10%
PBT 6,320 -3,120 -16,400 -303% NA -1,030 -18,300 NA
Tax -4,990 1,380 -590 -462% NA -2,890 -3,190 NA
Share of Associates -2,780 -1,350 -260 106% NA -4,450 -2,870 NA
Minority Interest 250 -1,420 -3,900 -118% NA -2,600 -5,580 NA
PAT 8,280 -4,430 -12,170 -287% NA 10 -12,400 NA
PAT Margin 7.6% -4.0% -12.3% 1,159 bps NA 0.0% -4.3% NA
Adj PAT 8,850 -2,830 -11,860 -413% NA 3,540 -9,780 NA
Adj PAT Margin 8.% -2.6% -12.0% 1,067 bps NA 1.1% -3.4% NA
EPS 9.8 5.8 -16.2 -268% NA 1.2 -16.5 NA
Adj EPS 10.5 -3.8 -15.8 53% NA 3.4 -13.0 NA

Source: Company, DevenChoksey Research
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Exhibit 1: Profit & Loss Statement Exhibit 2: Balance Sheet

INR Mn FY23 FY24 FY25E FY26E FY27E R 4 6

Revenues 535,760 | 430,980 | 464,339 | 518,411 | 578,988 | |Equity

cocs 272,810 | 244,940 | 232,801 | 254,022 | 283,704 Equity Capital 1,500 1,500 1,500 1,500 1,500
Other Equity 352,790 | 325,560 | 344,362 | 397,625 | 443,634

Gross profit 262,950 | 186,040 | 231,538 | 264,390 | 295,284
Total Equity 354,290 | 327,060 | 345,862 | 399,125 445,134

Employee cost 50,560 | 46,820 | 50,107 57,025 | 63,689

Non-Current
Other expenses | 99,560 | 83,160 | 96,587 | 93,314 | 104,218 Liabilities

Long-term
EBITDA 112,830 | 56,060 | 84,844 | 14,050 | 127,377 borrgowings 201,440 | 240,100 | 240,500 | 202,120 | 185,240

Depreciation 25,470 27,630 28,165 28,847 | 29,029
Deferred tax

EBIT 87,360 | 28,430 | 56,679 | 85,203 | 98,349 | |liabilities(Net)

24,620 24,060 24,060 24,060 24,060

Finance Costs 29,630 | 38,520 | 34,694 29,814 27,772 Other Non-Current

Libilities 15,050 | 15,630 | 13,044 | 14,563 | 16,264

Other Income 4,770 4,830 6,186 5,703 5,790

Total Non-Current

PBT 49,930 | (18,450) | 16,997 | 55,907 | 67,682 Liabilities 241,110 279,790 | 277,204 | 240,743 | 225,564
Tax 7,360 | (2,090) 355 10,035 12,183
PAT 35,700 | (12,000) | 10,082 | 42,172 | 51,799 Current Liabilities
EPS (INR) 45.8 (17.8) 13.4 49.9 61.3 Short-term
borrowings 28,550 44,280 44,280 44,280 44,280
Adj. PAT 38,630 | (8,570) | 13,612 | 42,172 | 51,799
Trade Paybles 176,140 156,840 139,938 156,234 158,627
Adj. EPS 45.8 (11.4) 18.1 49.9 61.3
Oy A 85,680 67,490 67,628 75,503 84,325
Exhibit 3: Cash Flow Statement liabilities ’ ’ ¢ b B
Total Current
INR Mn FY23 FY24 FY25E FY26E FY27E Liabilities 290,370 268,610 251,845 276,016 287,232
CFFO 77,510 | 18,220 | 57,315 | 82,377 | 78,982 Total Liabilities 531,480 | 548,400 | 529,049 | 516,759 512,796
CFFI (14,900) | (24,780) | (28,030) | (28,030) | (28,030) Non-Current Assets
CFFF (62v270) 1;640 (25y304) (58v404) (52;142) Property Plants

179,090 176,070 172,872 169,727 166,960

Net Inc/Dec in and Equipments

cash 1,700 | (240) | 3,980 | (4,057) | (1,190)

Capital work in

Opening Cash | 57,970 | 59,670 | 59,430 | 63,410 | 59,353 progress 11,970 11,060 11,060 11,060 11,060

Closing Cash 59,670 | 59,430 | 63,410 | 59,353 | 58,163 Other Non-current

274,430 | 295,050 | 299,338 | 302,634 | 305,487

assets
Exhibit 4: Key Ratio
Total Non-Current 6 82.18 3 8 3
INR Mn FY23 FY24  FY25E  FY26E  FY27E Assets 465,490 | 462,180 | 483,270 | 483,421 | 483,507
EBITDA Margin 21.1% 13.0% 18.3% 22.0% 22.0% Current Assets
Tax rate (%) 15.9% 1.3% 2.1% 18.0% 18.0% Inventories 139,850 127,760 127,216 142,030 158,627
ﬁg;;it(:)mﬂt 22% (3.2%) 1.4% 8.1% 8.9% Trade Receivables | 182,240 163,540 159,020 184,640 206,215
Cash and Bank 59,670 59,430 63,410 59,353 58,163
RoE (%) 10.1% (3.7%) 2.9% 10.6% 11.6%
Oher current assets 8,120 2,260 1,70 6,1 1,128
ROCE (%) 15.0% 4.6% 9.0% 13.2% 14.6% 5 i e B o
Total t
Current Ratio (x)| 1.4 1.5 1.6 1.6 1.7 At:sztscurren 419,880 | 392,990 391,352 432,172 474,133
P/E(X) 13.2 (33.9) 44.9 12.1 9.8 Total Assets 885,770 | 875,460 | 874,912 | 915,883 | 957,930
Source: Company, DevenChoksey Research
KRChoksey Research
RESEARCH ANALYST . -22- . 222~
Dipak Saha, researchs@krchoksey.com, +91-22-6696 5408 is also available on Bloomberg KRCS<GO> fvrx:vi:jlozkzsgjzgisss, Fax: 191:22:66919576
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Rating Legend (Expected over a 12-month period)

UPL Ltd.

CMP (INR) TP (INR) Recommendation Our Rating Upside
03-Feb-25 604 736 BUY Buy More than 15%
20-Nov-24 546 591 ACCUMULATE
12-Nov-24 515 527 HOLD Accumulate 5%—15%
06-Aug-24 529 534 HOLD Hold 0-5%
22-May-24 512 534 HOLD Reduce 5%-0
06-Feb-24 482 487 HOLD
15-Nov-23 554 600 ACCUMULATE Sell Less than - 5%

ANALYST CERTIFICATION:

1, Dipak Saha (MBA, Finance), Research Analyst, author and the name subscribed to this report, hereby certify that all of the views expressed in this research report accurately reflect my views about the subject issuer(s) or securities. |
also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report.

Terms & Conditions and other disclosures:

KRChoksey Shares and Securities Pvt. Ltd (hereinafter referred to as KRCSSPL) is a registered member of National Stock Exchange of India Limited and Bombay Stock Exchange Limited. KRCSSPL is a registered entity with SEBI for
Research Analyst in terms of SEBI (Research Analyst) Regulations, 2014 vide registration number INH000001295. Itis also registered as a Depository Participant with CDSL, CDSL Registration No IN-DP-425-2019.

KRChoksey Shares & Securities Pvt Ltd. and DRChoksey Finserv Private Ltd. (Demerged entity from KRChoksey Shares & Securities Limited) are regulated by the Securities and Exchange Board of India ("SEBI") and is licensed to carry on
the business of Research Analysts including preparing and distribution of Research Reports. This research report is prepared and distributed by DRChoksey Finserv Private Ltd in the capacity of a Research Analyst as per Regulation 22(1)
of SEBI (Research Analysts) Regulations 2014 having SEBI Registration No. INH000011246. It may be further notified that KRCSSPL carries on the activity of preparation as well as distribution of reports in the capacity of a Research
Analyst as per Regulation 22(1) of SEBI (Research Analysts) Regulations 2014 having SEBI Registration No. INH000001295.

Deven Choksey Research is a brand name of DRChoksey Finserv Private Limited. The information and opinions in this report are subject to change without any notice. The report and information contained herein is strictly confidential
and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of
KRCSSPL. While we would endeavour to update the information herein on a reasonable basis, KRCSSPL is not under any obligation to update the information. Also, there may be regulatory, compliance or other reasons that may prevent
KRCSSPL from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such suspension follows applicable regulations and/or KRCSSPL policies, in circumstances where KRCSSPL
might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed. This report and information herein is
solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers
simultaneously, not all customers may receive this report at the same time. KRCSSPL will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax
advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make
their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The
recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any other reason. KRCSSPL accepts no liabilities whatsoever for
any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before
investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice. Our employees in sales and
marketing team, dealers and other professionals may provide oral or written market commentary or trading strategies that reflect opinions that are contrary to the opinions expressed herein, in reviewing these materials, you should be
aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.

We submit that no material disciplinary action has been taken on KRCSSPL and its associates (Group Companies) by any Regulatory Authority impacting Equity Research Analysis activities. KRCSSPL prohibits its associate, analysts,
persons reporting to analysts and their relatives from maintaining a financial interest in the securities or derivatives of any companies that the analyst covers.

KRCSSPL or its associates (Group Companies) collectively or its research analyst, or relatives do not hold any financial interest/beneficial ownership of more than 1% (at the end of the month immediately preceding the date of publication
of the research report) in the company covered by Analyst and has not been engaged in market making activity of the company covered by research analyst.

Itis confirmed that, I, Dipak Saha Research Analyst of this report have not received any compensation from the companies mentioned in the report in the preceding twelve months. Compensation of our Research Analysts is not based
on any specific brokerage service transactions.

KRCSSPL or its Associates (Group Companies) have not managed or co-managed public offering of securities for the subject company in the past twelve months.

KRCSSPL or its associates (Group Companies) collectively or its research analyst, or relatives might have received any commission/compensation from the companies mentioned in the report during the period preceding twelve months
from the date of this report for services in respect of brokerage services or specific transaction or for products and services other than brokerage services.

KRCSSPL or its associates (Group Companies) collectively or its research analyst, or relatives might have received any commission/compensation from the companies mentioned in the report during the period preceding twelve months
from the date of this report other than investment banking or merchant banking or brokerage services from the subject company

KRCSSPL encourages the practice of giving independent opinion in research report preparation by the analyst and thus strives to minimize the conflict in preparation of research report. KRCSSPL or its analysts did not receive any
compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither KRCSSPL nor Research Analysts his associate or his relative, have
any material conflict of interest at the time of publication of this report.

Itis confirmed that, Dipak Saha, Research Analyst do not serve as an officer, director or employee of the companies mentioned in the report.

KRCSSPL or its associates (Group Companies) or its research analyst has may been engaged in market making activity for the subject company.

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other Jurisdiction, where such distribution, publication, availability or use
would be contrary to law, regulation or which would subject KRCSSPL and affiliates to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions
or to certain category of investors. Persons in whose possession this document may come are required to inform them of and to observe such restriction.
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