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Lemon Tree Hotels
Hotels

Robust demand along expected lines

Lemon Tree Hotels (LEMONTRE) reported Q3FY25 consolidated revenue of INR 3.6bn (up 23% YoY), in line with |-Sec’s
estimate as portfolio ARRs (including Mumbai Aurika) grew 7% YoY, while occupancy stood at 74.2%, up 826bps YoY.
Further, 25% of keys portfolio continued to be shut in Q3 for renovation; renovation expenses rose INR 80mn YoY. This
translated into RevPAR of INR 5,018, up 21% YoY. Hence, Q3 EBITDA of INR 1.8bn was up 32% YoY with EBITDA
margin of 52%, up 346bps YoY. Considering robust medium-term demand outlook, we maintain our estimates and
retain BUY with SoTP-based revised TP of INR 173 (earlier: INR 164), based on 23x Dec’26E EV/EBITDA (earlier

Sep’26E). Key risks: Demand slowdown in occupancies and room rates.

Robust demand along expected lines

The company reported Q3FY25 consolidated revenue of INR 3.6bn (up 23%
YoY and 25% QoQ), in line with I-Sec’s estimate as portfolio ARRs grew 7%
YoY (including Aurika) in line with sector trends. The occupancy in Q3 stood at
74.2%, up 826bps YoY. This translated into RevPAR of INR 5,018, up 21% YoY.
The Aurika, Mumbai hotel clocked ARR of INR 9,500 at over 70% and
management is targeting to take the ARR at this hotel to over INR 11,000 in
the next 12 months. Hence, Q3FY25 EBITDA of INR 1.8bn was up 32% YoY
with an EBITDA margin of 52%, up 346bps YoY.

Focus remains on renovation and scale-up of Aurika Mumbai
Airport hotel

In addition to keys portfolio renovation, management has taken the decision
to upgrade select hotels across its brand portfolio which may result in short
term margin pain but expects premiumisation trends in mid-market segment
to benefit the company in medium term. Key monitorable is company’s ability
to scale up Aurika Mumbai Airport hotel ARRs and occupancies in FY26. As
per company, Aurika Mumbai Airport hotel is exhibiting higher ARRs and
occupancies Q3FY25 onwards, which is encouraging. The company expects
debt levels to gradually decline over the next 3-4 years (debt of INR 18bn as
of Dec'24) as renovations drive higher ARRs in owned hotels and scale up in
Aurika Mumbai Airport hotel. This is excluding possible IPO of Fleur Hotels in
medium term.

Financial Summary

Y/E March (INR mn) FY24A FY25E FY26E FY27E
Net Revenue 10,711 13,848 16,681 19,406
EBITDA 5,232 6,287 7,907 9,198
EBITDA % 48.8 45.4 47.4 47.4
Net Profit 1,485 2,038 3,344 4,413
EPS (Rs) 1.9 2.6 43 5.6
P/B (x) 11.9 9.8 7.6 5.9
P/E (x) 773 56.4 343 26.0
Adjusted EV/EBITDA (x) 33.6 314 24.3 20.1
RoCE (%) 10.2 12.1 15.6 17.6
RoE (%) 16.3 19.1 25.0 25.6
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Market Data

Market Cap (INR) 116bn
Market Cap (USD) 1,322mn
Bloomberg Code LEMONTRE IN
Reuters Code LEMO BO
52-week Range (INR) 162 /112
Free Float (%) 62.0
ADTV-3M (mn) (USD) 8.0
Price Performance (%) 3m 6m 12m
Absolute 23.0 5.7 2.2
Relative to Sensex 259 6.4 (5.9)
ESG Score 2022 2023 Change
ESG score 54.7 73.0 18.3
Environment 40.7 59.6 18.9
Social 30.5 713 40.8
Governance 77.5 80.6 3.1

Note - Score ranges from 0 - 100 with a higher
score indicating higher ESG disclosures.

Source: SES ESG, I-sec research
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Q3FY25 consolidated result snapshot

(INR mn)

Total Operating income

Raw Materials

Personnel Cost
Other Expenses
Total Expenses

EBITDA
EBITDA margin (%)

Interest (Net)
Depreciation
Other Income
Exceptional items
Profit Before Tax
Taxation

Profit After Tax before

MI/Associate
MI/Associate share
Reported PAT
Net margin (%)

Q3FY25

3,652

411
564
734
1,710

1,842
51.9

503
351

6
994
197
798

(173)
625
17.6

Q3FY24

2,887

366
490
634
1,490

1,397
48.4

534
333

22
552
118
434

(80)
354
12.3

Q2FY25

2,844

399
543
594
1,536

1,307
46.0

513
348

5
451
102
349

(52)
296
10.4

YoY (%)

23.0

12.4
15.2
15.9
14.8

31.8
345.7

(5.7)
5.2
(71.3)

80.1
67.3
83.6

76.5
533.1

QoQ (%)

24.9

3.0
3.9
236
11.3

40.9
588.5

(1.9)
0.9
315

120.4
92.2
128.6

110.8
717.1

Source: I-Sec research, Company data

Current and pipeline hotel portfolio breakup as on 31 Dec’24

Source: Company data, I-Sec research

LEMONTRE quarterly gross ARR and occupancy trend

Source: Company data, I-Sec research, Note: ARR, Occupancy and RevPAR are for our owned and leased hotels only
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LEMONTRE Q3FY25 consolidated income statement breakup

Ly T_ree Consolidated Keys Hotels Lemon Tree Consolidated
Rs. Cr excluding Keys Hotels
: Q3 Q2 Q3 QoQ | YoY Q3 Q2 Q3 QoQ | YoY Q3 Q2 Q3 QoQ | YoY
FY25 | FY25 FY24 Change Changel FY25 | FY25 FY24 Change Change FY25 @ FY25 FY24 Change Change
Inventory 4,823 | 4,823 | 4,154 - 16% | 936 936 936 - - 5,759 | 5,759 | 5,090 - 13%
Gross ARR 7,210 ¢ 6,246 : 6,711 15% 7% 3,733 ¢ 3,677 ¢ 3,612 2% 3% 6,763 ¢ 5,902 : 6,302 15% 7%
Occupancy % 77.2% | 70.7% | 68.4% 650 bps 879 hps| 58.7% | 56.3% | 53.2% 2306 bps 549 bps| 74.2% | 68.4% | 65.9% 582 bps 826 bps
RevPAR 5,567 | 4,417 | 4,591 26% 21% 2,191 2,071 1,921 6% 14% 5,018 | 4,035 | 4,155 24% 21%
Revenue from 332.8  263.4 270.6 26% 23% | 22.4 @ 21.0  19.6 @ 6%  14% | 355.2 284.4 290.2 25% = 22%
Operations
Other Income 0.6 0.4 0.3 31% 117% 0.1 0.0 0.4 31% -88% 0.6 0.5 0.7 31% -9%
Total revenue 333.4  263.8 | 270.9 | 26% 23% 22.4 21.1 20.0 7% 129% | 355.8  284.8  290.9 | 25% 22%
Total expenses 156.6 ¢ 138.9 | 134.3 13% 17% 14.4 14.8 14.7 -2% -2% 171.0 : 153.6 149.0 11% 15%
EBITDA 176.8  124.9  136.6  42% 29% 8.0 6.3 5.3 27% 51% | 184.8  131.2 | 141.9  41% 30%
EBITDA Margin(%)|53.0% 47.4% 50.4% s 2l 35.7%  29.9% ; 26.6% = LA 51.9%  46.1% ;| 48.8% Tk Uiz
bps bps bps bps bps bps
PBT 98.7 46.1 56.9 1149% | 74% 0.8 (0.8) (1.3) -196% -161% 99.5 45.3 55.5 120% | 79%

Source: I-Sec research, Company data

LEMONTRE operational performance by region/brand — Q3FY25 vs Q3FY24

Parameters RevPAR (Rs.)

Occupancy Rate (%)

Average Daily Rate

(Rs.)

Hotel level

EBITDAR/room/qtr.

eV

BITDAR

Margin %**

(Rs. Lacs)**
By Brand (#Rooms)
Aurika Hotels & Resorts (808) 7,442 | 4,492 066% /1% 42% 2,935 110,457 | 10,743 | -3% 6.34 3.07 107% 04% 57% 757
Lemon Tree Premier (1,603) 6,388 | 5,700 12% 81% 77% 471 7,852 | 7,437 6% 4.37 3.73 17% 60% 58% 215
Lemon Tree Hotels (1562) 4,589 | 4,122 11% 75% 71% 455 6,083 | 5,815 5% 2.76 2.66 4% 52% 53% -137
Red Fox by Lemon Tree Hotels (952)| 4,031 | 3,453 17% /8% 73% 5601 5,144 | 4,748 8% 2.48 2.12 17% 060% 59% 82
Keys by Lemon Tree Hotels (936) 2,191 | 1,921 14% 59% 53% 549 3,733 | 3,612 3% 0.90 0.80 13% 38% 38% 3

: Hotel level
[ Occupancy Rate (%) Average Daily Rate EBITDAR/room/qtr. Hotel level EBITDAR
(Rs.) Margin %**
(Rs. Lacs)**
By Region (#Rooms) Q3 | Q3 |Change Q3 | Q3 |Change, Q3 = Q3 |Changel Q3 Q3 [Change Q3 | Q3 (Change
Y Reg FY25 | FY24 | (%) | FY25 | FY24 | (bps) | FY25 FY24 | (%) | FY25  FY24 (%) | FY25 | FY24 | (bps)
Delhi (636) 6,660 | 5,522 | 21% 84% 81% 265 7,949 | 6,805 17% 4.39 3.29 33% 59% 53% 575
Gurugram (529) 4,561 | 4,097 | 11% 74% 70% 396 6,146 | 5,832 5% 3.01 2.85 6% 54% 54% -19
Hyderabad (663) 5,870 | 5,196 | 13% 80% 78% 263 7,298 | 65,678 9% 3.95 3.48 13% 62% 61% 119
Bengaluru (874) 3,263 | 2,605 | 25% 65% 55% | 1,037 | 5,023 | 4,773 5% 1.78 1.46 22% 49% 47% 258
Mumbai (972) 6,916 | 4,674 | 48% 76% 53% | 2,356 | 9,052 | 8,844 2% 5.47 2.95 86% 63% 57% 610
Pune (426) 4,186 | 3,474 | 20% 73% 65% 739 5,762 | 5,323 8% 2.25 1.87 20% 49% 48% 71
Rest of India (1,659) 4,220 | 3,930 7% 72% 68% 442 5,862 | 5,818 1% 2.74 2.60 5% 55% 56% -156
Total (5759) 5,018 | 4,155 | 21% | 74% | 66% 826 | 6,763 6,302 | 7% 3.37 2.63 | 28% | 57% | 55% 248
Trends for owned/leased rooms
** Hotel level EBITDAR and EBITDAR Margin % is pre-renovation for both Q3 FY25 and Q3 Fy24
Source: I-Sec research, Company data
Key operating assumptions for LEMONTRE

Owned + Leased

Rooms FY21 FY22 FY23 FY24 FY25E FY26E FY27E

ARR (INR) 2,803 3,439 5,276 6,001 7,027 8,078 9,219

Occupancy (%) 41% 56% 70% 75% 73% 75% 75%

RevPAR (INR) 1,135 1,910 3,693 4,528 5,128 6,031 6,915

Source: |-Sec research, Company data
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Shareholding pattern

% Jun‘24
Promoters 22.8
Institutional investors 42.8
MFs and others 13.9
FIs/Banks 0.4
Insurance 0.9
Flls 27.6
Others 34.4

SoTP valuation of LEMONTRE

Dec’26 EBITDA (INR mn) (adjusted for LTH 59% stake in Fleur Hotels) 6,213
EV/EBITDA multiple (x) 23
Gross Enterprise Value (INR mn) 142,893
Less: Dec’26E Net Debt (INR mn) — LTH share (5,683)
LTH Equity Value/Target Price (INR mn) 137,210

173

Equity Value per Share (INR)

Source: I-Sec research, Company data
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Financial Summary

Profit & Loss
(INR mn, year ending March)

FY24A FY25E FY26E FY27E
Net Sales 10,711 13,848 16,681 19,406
Operating Expenses 5,479 7,561 8,774 10,207
EBITDA 5,232 6,287 7,907 9,198
EBITDA Margin (%) 48.8 45.4 47.4 47.4
Depreciation & Amortization 1,121 1,346 1,413 1,483
Interest expenditure 2,016 1,953 1,756 1,537
Other Non-operating 56 208 250 291
Income
Recurring PBT 2,151 3,197 4,988 6,469
Less: Taxes 341 799 1,247 1617
PAT 1,810 2,397 3,741 4,852
Less: Minority Interest (325) (360) (397) (439)
Extraordinaries (Net) - - - -
Net Income (Reported) 1,485 2,038 3,344 4,413
Net Income (Adjusted) 1,485 2,038 3,344 4,413

Source Company data, [-Sec research
Balance sheet
(INR mn, year ending March)

FY24A FY25E FY26E
Total Current Assets 3,629 5,055 6,847 9,745
of which cash & cash eqv. 537 438 1,293 3,285
Total Current Liabilities & 2,835 4,843 5,779 6,723
Provisions
Net Current Assets 694 212 1,067 3,021
Investments 133 133 133 133
Net Fixed Assets 35,461 36,616 35,203 35,203
ROU Assets - - - -
Capital Work-in-Progress 2,490 1,490 2,490 2,490
Total Intangible Assets - - - -
Other assets - - - -
Deferred Tax assets - - - -
Total Assets 38,779 38,450 38,893 40,364
Liabilities
Borrowings 18,891 16,890 14,390 11,890
Deferred Tax Liability - - - -
other Liabilities 4,423 4,423 4,423 4,423
Equity Share Capital 7,918 7,918 7,918 7,918
Reserves & Surplus 1,750 3,788 7,132 11,545
Total Net Worth 9,669 11,707 15,050 19,464
Minority Interest 5,795 5,430 5,028 4,586
Total Liabilities 38,779 38,450 38,893 40,364

Cashflow statement
(INR mn, year ending March)

Source Company data, I-Sec research

FY24A FY25E FY26E FY27E
Operating Cashflow 4,868 5,128 6,263 7,142
Working Capital Changes (218) 383 - 37
Capital Commitments (3,305) (1,500) (1,000) (1,000)
Free Cashflow 1,345 4,011 5,263 6,179
Other investing cashflow (660) 208 250 291
Cashflow from Investing (3,965) (1,292) (750) (709)
Activities
Issue of Share Capital 5- - - -
Interest Cost (1,616) (1,953) (1,756) (1,537)
Inc (Dec) in Borrowings 1,426 (2,000) (2,500) (2,500)
Dividend paid - - - -
Others (400) (365) (402) (442)
Cash flow from Financing (585) (4,318) (4,658) (4,479)
Activities
Chg. in Cash & Bank 100 (100) 856 1,991
balance
Closing cash & balance 537 438 1,293 3,285

Source Company data, I-Sec research
Key ratios
(Year ending March)

FY24A FY25E FY26E FY27E
Per Share Data (INR)
Reported EPS 1.9 2.6 4.3 5.6
Cash EPS 33 43 6.1 7.5
Dividend per share (DPS) 0.0 0.0 0.0 0.0
Book Value per share (BV) 124 15.0 19.3 24.9
Growth (%)
Net Sales 22.4 293 20.5 16.3
EBITDA 16.9 20.2 25.8 16.3
EPS (INR) 29.6 37.2 64.1 32.0
Valuation Ratios (x)
P/E 77.3 56.4 343 26.0
P/BV 119 9.8 7.6 5.9
Adjusted EV / EBITDA 33.6 314 24.3 20.1
EV /Room 28.1 27.6 26.9 25.9
EV /Sales 131 10.0 8.1 6.7
Dividend Yield 0.0 0.0 0.0 0.0
Operating Ratios
EBITDA Margins (%) 48.8 45.4 47.4 47.4
Net Profit Margins (%) 139 14.7 20.0 22.7
Net Debt / Equity (x) 1.9 1.4 0.9 0.4
Net Debt / EBITDA (x) 3.6 2.7 1.8 13
Profitability Ratios
RoCE (%) 10.2 12.1 15.6 17.6
RoE (%) 16.3 19.1 25.0 25.6

Source Company data, I-Sec research
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICIC| Securities, Inc.
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows:
Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com,
Rishi_agrawal@icicisecuritiesinc.com and Kadambari_balachandran@icicisecuritiesinc.com.

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and
no charges are levied for providing research reports to such investors."

New [-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise)
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return

ANALYST CERTIFICATION

1/We, Adhidev Chattopadhyay, MBA (Finance); Saishwar Ravekar, MBA; authors and the names subscribed to this report, hereby certify that all of the views expressed in this
research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly
related to the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated persons of the ICICI
Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in the
preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial
products. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807
7100. ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager, Research Analyst and Alternative Investment Fund. ICICI
Securities is registered with Insurance Regulatory Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence.
ICICI Securities Limited Research Analyst SEBI Registration Number — INHO00000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. ICICI
Securities AIF Trust’'s SEBI Registration number is IN/AIF3/23-24/1292 ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its
various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”),
the details in respect of which are available on www.icicibank.com.

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates
might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities
and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies
that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as
opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view
the Fundamental and Technical Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Institutional Research.
The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Retail Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein
is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other
person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable
basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI
Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable
regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or
completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of
offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers sim ultaneously, not all customers may receive this report
at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting
and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed
in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment objectives, financial positions and needs of
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ownership of one percent or more or other material conflict of interest in various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the
research recommendations promise or guarantee any assured, minimum or risk free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal, Contact number: 022-40701000, E-mail Address : complianceofficer@icicisecurities.com

For any queries or grievances: Mr. Bhavesh Soni Email address: headservicequality@icicidirect.com Contact Number: 18601231122
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