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CCL PRODUCTS (INDIA) LIMITED

Strong Brew of Growth & Margins Amid Volatility

e CCLProducts delivered a strong Q4FY25 with revenue up 15.1% YoY to X8.4bn and EBITDA
rising 38% YoY to X1.6bn. Margins improved sharply, with EBITDA margin at 19.5% and
PAT up 56% YoY to X1.0bn, supported by a better product mix and operating leverage.

¢ Management reaffirmed 15-20% EBITDA and 10-20% volume growth guidance. The
branded business grew 20% YoY to %2.10 bn, now 10% of revenue, with strong traction
from the “Continental Coffee” brand. Domestic sales rose 13% to %5.03 bn, driven by B2C
expansion and wider distribution beyond South India.

e CCL remains well-positioned for double-digit volume growth, backed by ramp-up in
Vietnam, rising specialty coffee share (~5% of sales), and a cost-efficient model. Despite
near-term raw material volatility, coffee prices are expected to stabilize in FY26, easing
working capital pressure. We expect debt to peak at 18.6 Bn, with margins supported
by a resilient cost-plus model. We revise our TP to X844 (from X780), valuing at 25x FY27E
EPS of X34, and maintain our ‘BUY’ rating with FY24—27E Revenue/EBITDA/PAT CAGR of
19%/20%/19%.

Volumes remain strong in Q4; EBITDA per kg improves

CCL reported a 15.1% YoY growth (+10.2% QoQ) in revenues, reaching %8.4 bn in Q4FY25
compared to X7.3 bn in Q4FY24. Gross margin expanded by 133 bps YoY (+421 bps QoQ) to
44.4%, the highest in the last eight quarters. Consolidated EBITDA rose sharply by 38% YoY
(+31% QoQ) to X1.6 bn, supported by a favorable mix of volume and pricing. EBITDA margin
improved by 328 bps YoY (+313 bps QoQ) to 19.5%, up from 16.3% in Q4FY24. PAT grew 56%
YoY to X1.0 bn from %0.65 bn, with PAT margin reaching 12.2%—the highest in the last seven
quarters—versus 9% in Q4FY24.

The company posted strong results despite continued high coffee prices, the management
reaffirmed its 15-20% EBITDA growth and 10-20% volume growth guidance, citing stable
demand despite the customers still deferring longer term contracts. The company navigated
a volatile raw material environment with agility. Management highlighted that green coffee
prices remained elevated throughout the quarter due to supply-side challenges in Brazil
and other producing nations. However, CCL was able to maintain its margins by leveraging
long-term supplier relationships, forward contracts, and inventory management strategies.
Additionally, the branded business under the “Continental Coffee” label continues to gain
traction, contributing about 10% of revenues in FY25 with a target to reach 15% in the next
two to three years. Branded sales typically offer 1.5x to 2x higher margins than bulk B2B
exports, offering a natural lever to enhance EBITDA per kg.

Key Financials FY23 FY24 FY25 FY26E FY27E
Total Income (X mn) 20,712 26,537 31,057 38,045 44,894
EBITDA margins (%) 19.3% 16.8% 17.9% 16.9% 17.0%
PAT margins (%) 11.8% 10.0% 10.0% 9.8% 10.0%
EPS () 221 17.7 233 27.9 33.8
P/E 31.4 39.3 27.9 23.3 19.2
P/BV 6.2 5.5 4.4 3.8 3.3
EV/EBITDA 25.2 24.0 18.7 16.4 13.7
Adj ROE% 19.6% 14.1% 15.8% 16.3% 16.9%
Adj ROCE% 11.3% 6.7% 7.3% 8.2% 9.5%
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BUY

Current Market Price (X) : 694
12M Price Target (X) : 844
Potential Return (%) : 22

Sector : Tea & Coffee
Face Value (X) 2
Total MCap (X bn) 92
Free Float MCap (X bn) 49
52-Week High / Low () 855 /525
BSE Code / NSE Symbol 519600 / CCL
Bloomberg CCLP IN
Sensex / Nifty: 80,641 / 24,380

Shareholding Pattern

(%) Mar-25 Dec-24 Sep-24 Jun-24
Promoter 46.09 46.09 46.09 46.09
MF's 18.38 19.00 18.99 18.84
FPIs 10.20 10.13 10.17 9.76
AlF's 2.41 1.89 1.76 1.59
Others 22.92 22.89 22.99 23.72
Source: BSE

Price Performance

(%) imM 3M 6M 12m
CCL Products 6.4% 3.3% -0.4% 9.3%

Nifty 50 26.1% 6.9%
* To date / current date : May 6, 2025
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Domestic & B2C continues its robust growth

In FY25, CCL Products’ domestic business generated revenue of %5.03 bn, reflecting a 13%
growth over the previous year’s X4.45 bn. A significant portion of this growth was driven by
the branded segment, which contributed %2.10 bn—accounting for approximately 42% of
domestic sales and around 6.8% of the company’s total consolidated revenue of 231.1 bn. The
branded business, which includes the “Continental Coffee” line and other consumer-facing
products, grew at a robust 20% year-on-year, supported by wider distribution, new product
launches, and increased consumer engagement across urban and semi-urban markets. This
strong performance underscores the company’s strategic pivot towards higher-margin branded
offerings within its domestic portfolio. The Continental brand holds a strong position in South
India, expanding its direct distribution to 1,20,000 general trade outlets, 3,500 modern trade
stores, and covering 90% of dark stores in quick commerce. Notably, the South Indian market’s
share in overall sales has declined from 80-85% to 65-70% in recent years, indicating successful
geographical diversification.

Capex & Debt Update

CCL Products ended FY25 with a total consolidated debt of X181.3 bn, up from X162.1 bn
in FY24. Of this, approximately X125.6 bn (or ~69%) is classified as short term borrowings,
indicating its use largely for working capital needs. The surge in working capital debt is
primarily attributed to the steep rise in green coffee prices, which moved from around $1,000
to over $5,000 per MT over the last decade (Global green coffee prices are up 25% in FY25),
significantly increasing the cost of inventory. Management has clarified that the working capital
borrowings are fully backed by confirmed customer contracts and are not speculative in nature.
As volumes continue to grow, working capital requirements may remain elevated in the near
term. However, with coffee prices showing signs of stabilization in recent months, the company
expects this portion of the debt to gradually normalize, improving the overall debt profile. On
the capex front, the company incurred 6.6 bn during FY25, largely toward the expansion of
its Ngon Coffee subsidiary in Vietnam, where the new 3,500 MT freeze-dried coffee capacity
is now operational (total capacity as of FY25 77,000 MT). This capacity is expected to support
higher value-added product exports in FY26. Additionally, CCL has approved a hybrid power SPV
investment of X150 mn, reinforcing its focus on operational efficiency and sustainability.

Outlook & Valuation

We anticipate continued volatility in global coffee prices; however, CCLl's experienced
management has demonstrated strong execution in navigating this environment. The company
remains well-positioned to deliver double-digit volume growth, supported by: (a) the gradual
ramp-up of its newly commissioned Vietnam freeze-dried facility, which operated at 15%
capacity utilization in FY25; (b) an increasing share of high-margin specialty coffee, now
contributing ~5% of sales; and (c) a structurally cost-efficient, asset-light business model. CCL
is also aggressively scaling its B2B (7-8%) and B2C (3—4%) market shares, aiming to outpace
industry growth by targeting under penetrated geographies over the next 4-5 years. While
raw material volatility may persist in the near term, we expect coffee prices to stabilize in
FY26, which should support normalization of working capital. We forecast total debt to peak
around X18.6 Bn, with elevated depreciation likely to weigh on near-term margins. That said,
the company’s cost-plus pricing model ensures that EBITDA per kg remains resilient, even
amid sharp fluctuations in green coffee prices. We revise our target price to X844 (from X780),
valuing the stock at 25x FY27E EPS of X34, and maintain our ‘BUY’ rating. Over FY24-27E, we
estimate Revenue/EBITDA/PAT CAGR of 19%/20%/19%, underpinned by volume expansion,
premiumization, and operational scale benefits.
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Risks: a) Severe weather conditions in India & Vietnam can impact production b) Volatility in
prices of raw materials c) Climate change issues can affect the production of coffee.

Con-Call KTA's:

¢ Guidance & Growth Levers: Management maintained 15—20% long-term EBITDA CAGR. FY25
volumes grew ~10%; 10-15% growth expected ahead, driven by Vietnam ramp-up (15%
utilized), specialty coffee (~5% of sales), and rising B2C share (+2—-3% targeted).

o Coffee Prices & Working Capital: Green coffee costs up 5x; FY25 debt rose to X18.13 bn
(vs X16.21 bn in FY24), with X12.56 bn in working capital. Debt is fully contract-backed.
Normalization expected in FY26e as prices stabilize.

e Geographic Strategy: Flat growth in developed markets; focus on share gains via blends and
innovation. High growth seen in India (X4.3—4.4 bn), China, and Middle East. Expanding in
Taiwan and Africa.

¢ Capacity & Inventory: Total capacity at 77,000 MT; target 100,000 MT by FY27. New 3,500
MT freeze-dried line in Vietnam now live. Plants near full utilization; green coffee inventory
~3 months, Finished Goods ~15-20 days.

Quarterly Financial Snapshot

YE Mar (X mn) Q4FY25 Q4FY24 YoY(%) Q3FY25 QoQ(%)
Sales 8358 7267 15.0% 7584 10.2%
Raw Material 4651 4141 12.3% 4540 2.5%
Employee Cost 491 463 6.2% 442 11.2%
Other expenses 1583 1482 6.8% 1358 16.6%
Total Operating expenses 6726 6086 10.5% 6340 6.1%
EBITDA 1633 1181 38.2% 1245 31.2%
EBITDA Margin (%) 19.5% 16% 328 bps 16.4% 313 bps
Depreciation 270 305 -11.7% 248 8.7%
EBIT 1363 876 55.6% 997 36.8%
Other Income 38 41 -7.4% 28 37.4%
Interest 343 213 61% 305 12.1%
Exceptional items 0 0 - 0 -
Profit Before Tax 1059 704 50.4% 719 47.3%
Tax 40 52 -22.8% 88 -54.6%
Tax rate (%) 4% 7% (359 bps) 12% (850 bps)
Profit after tax 1019 652 56.2% 630 61.6%
PAT Margin (%) 12% 9.0% 321 bps 8% 387 bps
EPS () 8 5 56% 6 37.8%

Source: Company, LKP Research
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Double-digit revenue growth continues in Q4FY25 Smart Sourcing and Premium Mix Lift Margins

Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25 Q3FY25 Q4FY25 Q2FY24 Q3FY24 Q4FY24 QLFY25 Q2FY25 Q3FY25 Q4FY25
I Revenue (Rs mn) ——YoY Growth (%) I EBITDA (Rs mn) - EBITDA Margin (%)
Source: Company, LKP Research Source: Company, LKP Research
Profit Soars on Back of Tax-Free Vietnam Earnings Gross Margins Expand on Premium Mix and Operational Efficiency
44.4

Q2FY24 Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25 Q4FY25 Q2FY24 Q3FY24 Q4FY24 QI1FY25 Q2FY25 Q3FY25 Q4FY25
I PAT (Rs mn) —a— Margin (%) —e— Gross Margin (%)
Source: Company, LKP Research Source: Company, LKP Research

Resilient Demand Drives Steady 10% Volume Growth

18.0

Q2FY24 Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25 Q4FY25

—e—\/olume Growth %

Source: Company, LKP Research
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Income Statement

(X mn)

FY24

FY25

FY26E

FY27E

Revenue from Operations 26,537 31,057 38,045 44,894
Raw Material Cost 15,520 18,426 22,827 26,712
Employee Cost 1,456 1,720 2,092 2,469
Other Exp 5,108 5,361 6,696 8,081
EBITDA 4,453 5,551 6,430 7,632
EBITDA Margin(%) 16.8% 17.9% 16.9% 17.0%
Depreciation 977 985 1,116 1,526
EBIT 3,476 4,566 5,313 6,106
EBIT Margin(%) 13.1% 14.7% 14.0% 13.6%
Other Income 63 85 106 127
Interest 777 1128 1024 914
Exceptional items 0 0 0 0
Reported PBT 2,762 3,523 4,394 5,318
RPBT Margin(%) 10.4% 11.3% 11.6% 11.8%
Tax 262 419 681 824
PAT 2,501 3,103 3,713 4,494
PAT Margins (%) 9.4% 10.0% 9.8% 10.0%
her comprehensiv
ChrwTe e 00 o
Rep PAT 2,647 3,103 3,713 4,494
RPAT Margins (%) 10.0% 10.0% 9.8% 10.0%
Key Ratios
YE Mar FY24 FY25 FY26E FY27E
Per Share Data ()
Adj. EPS 17.7 233 27.9 33.8
CEPS 25.0 30.7 36.3 45.2
BVPS 125.8 147.9 170.8 199.6
Growth Ratios(%)
Revenue 28.1% 17.0% 22.5% 18.0%
EBITDA 11.4% 24.7% 15.8% 18.7%
EBIT 3.4% 31.4% 16.4% 14.9%
Adj.PAT -19.9% 31.8% 19.7% 21.0%
Valuation Ratios (X)
PE 39.3 27.9 23.3 19.2
P/CEPS 27.8 21.2 17.9 14.4
P/BV 5.5 4.4 3.8 3.3
EV/Sales 4.0 33 2.8 2.3
EV/EBITDA 24.0 18.7 16.4 13.7
Operating Ratios (Days)
Inventory days 107.0 122.0 106.0 100.0
Receivable Days 67.4 80.0 57.0 55.0
Payables day 13.5 25.6 15.0 15.0
Debt to Equity (x) 0.97 0.92 0.82 0.63
Performance Ratios (%)
AROA (%) 6.7% 7.3% 8.2% 9.5%
AROE (%) 14.1% 15.8% 16.3% 16.9%
AROCE (%) 15.4% 17.5% 18.3% 19.1%
Asset Turnover(x) 1.58 1.45 1.55 1.70
Inventory Turnover(x) 3.4 3.0 3.4 3.6
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Balance Sheet

LKP Research

(X mn) FY24 FY25 FY26E FY27E
Equity and Liabilities
Equity Share Capital 266 267 267 267
Reserves & Surplus 16,472 19,405 22,453 26,280
Total Networth 16,738 19,672 22,720 26,547
Long term Borrowings 5,186 5,563 5,563 4,563
Deferred tax liability 620 742 742 742
Other Non-Current liabilities 43 65 65 65
Total non-current liab and provs 5,849 6,371 6,371 5,371
Current Liabilities
S T Borrowings & Provisions 11,076 12,944 13,149 12,155
Trade Payables 997 2,211 1,585 1,871
Other current liabilities 698 1,211 1,306 1,325
Total current liab and provs 12,772 16,367 16,040 15,351
Total Equity & Liabilities 35,359 42,410 45,131 47,269
Assets
Gross block 16,786 21,464 24,545 26,408
Net block 12,502 16,196 19,145 20,598
Capital WIP 5,011 4,505 3,899 2,865
Other non current assets 436 834 950 1,021
Total fixed assets 17,948 21,534 23,994 24,484
Inventories 7,884 10,523 11,202 12,470
Trade receivables 4,968 6,903 6,024 6,859
Cash & Bank Balance 1,698 977 -201  -1,519
Other current assets 2,860 2,473 4,111 4,976
Total current Assets 17,411 20,876 21,137 22,786
Total Assets 35,359 42,410 45,131 47,269
Cash Flow
(X mn) FY24 FY25 FY26E FY27E
PBT 2,762 3,523 4,394 5,318
Depreciation 977 985 1,116 1,526
Interest 777 1,128 1,024 914
Other Adjustments 1,677 1,909 2,141 2,441
Operating CF before WC changes 6,193 7,545 8,676 10,199
Changes in working capital -3,596 -2,283 -2,015 -2,690
Tax paid -290 -253 -681 -824
Cash flow from operations (a) 554 2,897 3,839 4,244
Capital expenditure -5,133 -4,180 -3,820 -1,983
Other investing activities -4 20 - -
Cash flow from investing (b) -5,136 -4,159 -3,820 -1,983
Free cash flow (a+b) -4,583 -1,262 20 2,262
Proceeds from L T borrowings 4,090 1,361 - -1,000
fg:’;esg:r/:\zf’:gsme”t ofshort 5957 556 500 -1,000
Other flows in financing activities -1,462 -1,389 -1,690 -1,581
Cash flow from financing (c) 5,585 529 -1,190 -3,581
Net chng in cash (a+b+c) 1,003 -733 -1,170 -1,319
Closing cash & cash equivalents 1,691 969 -201  -1,519
)
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DISCLAIMERS AND DISCLOSURES

LKP Sec. Itd. (CIN-L67120MH1994PLC080039, www. Lkpsec.com) and its affiliates are a full-fledged, brokerage and financing group. LKP was established in 1992 and
is one of India's leading brokerage and distribution house. LKP is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of
India Limited(NSE), MCX Stock Exchange Limited (MCX-SX).LKP along with its subsidiaries offers the most comprehensive avenues for investments and is engaged in the
businesses including stock broking (Institutional and retail), merchant banking, commodity broking, depository participant, insurance broking and services rendered in
connection with distribution of primary market issues and financial products like mutual funds etc.

LKP hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock exchange with whom it is registered in last five years.
However, SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice letters or levied minor penalty on LKP for
certain operational deviations in ordinary/routine course of business. LKP has not been debarred from doing business by any Stock Exchange / SEBI or any other authorities;
nor has its certificate of registration been cancelled by SEBI at any point of time.

LKP offers research services to clients. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the
subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations
or views expressed in this report.

Other disclosures by LKP and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with reference to the subject company(s) covered in this report-:
Research Analyst or his/her relative’s financial interest in the subject company. (NO)
LKP or its associates may have financial interest in the subject company.

LKP or its associates and Research Analyst or his/her relative’s does not have any material conflict of interest in the subject company. The research Analyst or research entity
(LKP) has not been engaged in market making activity for the subject company.

LKP or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of
publication of Research Report.

Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding
the date of publication of Research Report: (NO)

LKP or its associates may have received any compensation including for investment banking or merchant banking or brokerage services from the subject company in the
past 12 months.

LKP or its associates may have received compensation for products or services other than investment banking or merchant banking or brokerage services from the subject
company in the past 12 months.

LKP or its associates may have received any compensation or other benefits from the Subject Company or third party in connection with the research report.

Subject Company may have been client of LKP or its associates during twelve months preceding the date of distribution of the research report and LKP may have co-
managed public offering of securities for the subject company in the past twelve months.

Research Analyst has served as officer, director or employee of the subject company: (NO)

LKP and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. Our salespeople, traders, and
other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed
herein, and our proprietary trading and investing businesses may make investment decisions that may be inconsistent with the recommendations expressed herein.

In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest including but not
limited to those stated herein. Additionally, other important information regarding our relationships with the company or companies that are the subject of this material
is provided herein. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality,
state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would subject LKP or its group
companies to any registration or licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer to or solicitation to any U.S. person
for the purchase or sale of any financial instrument or as an official confirmation of any transaction to any U.S. person.

Unless otherwise stated, this message should not be construed as official confirmation of any transaction. No part of this document may be distributed in Canada or used
by private customers in United Kingdom.

All trademarks, service marks and logos used in this report are trademarks or registered trademarks of LKP or its Group Companies. The information contained herein is not
intended for publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication
is prohibited unless otherwise expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed
by Securities and Exchange Board of India before investing in Indian Securities Market. In so far as this report includes current or historic information, it is believed to be
reliable, although its accuracy and completeness cannot be guaranteed.

All material presented in this report, unless specifically indicated otherwise, is under copyright to LKP. None of the material, nor its content, nor any copy of it, may be
altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of LKP.

LKP Securities Ltd, 2nd Floor, Gala Impecca, Andheri Kurla Road, Near Hotel Courtyard Marriott, Chakala, Andheri (East), Mumbai-400059.
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