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Swiggy
Instamart’s losses widened, execution lags Blinkit, but FD robust; Buy

The strong FD performance (+17.6% y/y GOV growth vs. Zomato’s
15.9% y/y) indicates some market-share gain for Swiggy, largely due to

Rating: Buy

Target Price (12-mth): Rs.400
Share Price: Rs.313

the ~10-15-minute delivery initiative ‘Bolt’ (now constituting 12%+ overall (L% _ SWISGY IR S5 39
0/ : .. . . -week high / low Rs617 /303
volumes vs. ~9% in Q3 FY25). The positives were the adj. margin rising g .. I Nifty 79454 | 24008
42bps q/q to 2.9% in FD and the contribution margin expanding 40bps 3. avg vol $48.2m
q/q to ~7.8%. However, this was offset by higher investment/losses in  Market cap Rs.717bn / $8398m
QC, resulting in the adj. margin (losses) extending to ~18% vs. ~14.6% in  Shares outstanding 2290m
Q3 (which the company had specified as the peak); ahead, adj. margins
(losses) are expected to reduce, with contribution break even in 3-5  spareholdingpattern (%)  Mar2s Dec'24 Sep'24
quarters (vs. earlier guidance of Q3 FY26). We raise our QC loss estimate  Promoters - -
for the company and expect it to turn profitable by FY28 vs. FY27 earlier. - of which, Pledged - - -
Free float 100.0 100.0 100.0

We maintain our Buy rating, with a lower TP of Rs400 (assuming 31.5x
FY27e¢ EBITDA to FD, 1.2x/1x EV/GOV to QC/DO, 0.5x EV/Sales to
supply chain/platform innovation, giving discount of 30% to Zomato).

- Foreign institutions

- Domestic institutions

49 6.2 5.2
9.3 7.8 8.1

- Public 85.8 86.0 86.7
Q4 highlights. a) The company maintains ~18-22% y/y GOV growth guidance
over the medium term in FD. b) It lags peers in QC GOV growth (up 101% y/y  Estimates revision (%) FY26e  FY27e
vs. Blinkit’s ~134% y/y), with the AOV increasing ~13.3% y/y but dipping 1.3%  Revenue (24)  (6.0)

q/q, to Rs527 (vs. Blinkit’s Rs665). The company has revised its y/y AOV growth
guidance to high teens in the near term, backed by more Megapods and initiatives
like Maxxsavert. ¢) Out-of-home consumption turned profitable, with ~41.6% y/y
GOV growth and ~4.4% contribution margin, driven by increase in ad revenue.
The company further aims for adj. EBITDA margin of ~4-5% (of GOV). d) Cash
and equivalents were ~Rs67bn in FY25.

Outlook. While FD business remains stable, we believe that the execution gap is
widening between the two QC platforms. Instamart continues to lag Blinkit in both
growth and incremental unit economics. Blinkit reported -1.9% adj. EBITDAM in
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Q4 vs. -18% for Instamart; hence, we raise our estimate for QC losses for Swiggy 33388888888

and expect it to now turn profitable by FY28 vs. FY27 eatlier. 288888222522
—SWIGGY —Sensex

Risks: Competition in QC might lead to market-share loss and slowdown in FD. Source: Bloomberg

Key financials (YE Mar) FY23 FY24 FY25 FY26e FY27e

Sales (Rs m) 82,646 112,474 152,268 199,357 256,292

Net profit (Rs m) -41,793 -23,502 -31,051 21,730 -7,176

EPS (Rs) -19.3 -10.7 -13.7 9.5 -3.1

PIE (x) NA NA NA NA NA

EV/EBITDA (x) NA NA NA NA NA Shobit Singhal

P/BV (x) 7.9 9.2 7.0 8.9 9.8 Research Analyst

RoE (%) -39.2 -27.9 -34.5 -23.8 9.3

RoCE (%) -40.9 -29.0 -33.7 -23.6 -12.7

Dividend yield (%) - - - - - Sagarika Chetty

Net debt / equity (x) 03 03 06 04 04 Research Associate

Source: Company, Anand Rathi Research

Anand Rathi Share and Stock Brokers Limited (hereinafter “ARSSBL") is a full-service brokerage and equities research firm and the views expressed therein are solely of
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Quick Glance - Financials and Valuations

Fig 1 — Income statement (Rs m)

Fig 2 - Balance sheet (Rs m)

Year-end: Mar FY23 FY24 FY25 FY26e FY27e  Year-end: Mar FY23 FY24 FY25 FY26e FY27e
Net revenues 82,646 112474 152,268 199,357 256,292 Share capital 21 30 2286 2286 2286
Growth (%) 449 361 354 309 286 Networth 90566 77915 102,195 80465 73,289
Direct costs 33809 46042 60015 7575 93547 Debt - M2 2% 2% MW
Gross profit 48837 66432 92252 123601 162745 Deferred tax liablty : X - - -
Gross margins (%) 59.1 59.1 60.6 62.0 63.5 Long-term liabiliies 9252? 82252 1122% ;i?liﬁ ;32§§
SGEA 91595 88512 120111 141544 165308 E"‘:’ita' g;ploye:l e
EBITDA 42758 22,080 27,858 17942 2,563 | orovC A% ! ' ‘ ! ’
. Net intangible assets 3197 3043 2505 2,996 3427
EBITDA margins (%) -51.7 -19.6 -18.3 -9.0 -1.0 Goodwil 3258 6.965 6965 6965 6965
Depreciation 2,858 4206 6,123 6977 -8,970 Right of use assets 5,458 5878 16246 16246 16246
Other income 4406 3564 3962 4186 5126 oo aanc g inang) . . . . )
Interest expenses -582 -714  -1,006 -997 769 | vestments (strategic) 670 604 58 58 58
PBT 41,792 -23436  -31,025 21,730 7176 | estments (financial) 18,859 16,911 24112 24112 24,112
Effective tax rates (%) - - - - Currentassets (excl. cash) 69,588 58458 58,059 65983 75437
+Associates / (Minorities) -1 -66 -26 - - Cash 8,639 8909 32996 10,939 5,076
Net income 41793 -23502 31051 21730 -7176  Currentliabilities 17035 19,916 35594 41216 48014
WANS 2162 2196 2286 2286 2286  Working capital 52,553 38542 22466 24,767 27423
FDEPS (Rs) 493 4107 136 95  -31 Capital deployed 95771 85378 116,460 94,730 87,554
Fig 3 - Cash-flow statement (Rs m) Fig 4 - Ratio analysis
Year-end: Mar Fvas FY24 FY25 FY26e  FY27e  yo,rend: Mar FY23  FY24  FY25 FY2e FY27e
PBT 41792 23436 31025 21730 7176 o A NA NA . NA - NA
+ Non-cash items 2781 8283 1515 3788 4613 gy ppimoa g A NA NA NA A
Oper. prof. before WC 30011 5153 15874 1742 2563 py ) caies ) ) ) ) ) .
- Incr. / (decr.) in WC 1130 1988 6221 2301 2656 pp 79 92 70 89 98
Others incl. taxes 449 38 400 - * RoE(%) 392 219 345 238 93
Operating cash-flow 40,599 18,127 21695 20243 5219 pioE (o) after tax 409 290 337 236 127
Free cash-flow 42,282 16644 29203 25247 10220 poyc (%) after tax 449 321 425 298 139
- Capex 1,683 3,517 7,508 5,004 5,000 DPS (RS) 0.0 0.0 0.0 0.0 0.0
- Afzqui_sitions - -18 - . "~ Dividend yield (%) 0.0 0.0 0.0 0.0 0.0
- Div. (incl. buyback & taxes) - - - - " Dividend payout (%) - incl. DDT - - - - -
+ Equity raised - - 43804 - * Netdebt/equity (x) 03 03 06 -04 04
+ Debt raised - 1076 1,643 - * Receivables (days) 47 31 59 59 59
- Fin investments -40,523 17,677 7,734 - * Inventory (days) 0 2 2 2 2
- Misc. (CFI + CFF) 641 1821 18863 3190 4357  payaples (days) 39 20 44 44 44
Net cash-flow 2400 269 24088 22058 5863  Cro:EBITDA % N\ NA  NA NA NA
Source: Company, Anand Rathi Research Source: Company, Anand Rathi Research
Fig 5 - Price movement Fig 6 — Segment-wise revenue (FY25)
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Fig 7 - Key operational parameters

Key metrics - operational FY24 FY25

FY23 Q1 Q2 Q3 Q4  FY24 Q1 Q2 Q3 Q4  FY25

Food Delivery
Monthly Transacting users (m) 11.6 126 129 125 12.9 12.7 14.0 14.7 14.9 15.1 14.7
yly growth (%) 17.3 10.0 11.7 14.0 19.2 17.1 15.3
No. of orders (m) 517 141 150 144 148 578 156 162 161 157 636
yly growth (%) 13.8 11.8 10.6 8.1 11.7 6.4 10.1
Gross Order Value (Rs bn) 215 59.6 62.8 62.4 62.5 247 68.1 719 744 735 288
yly growth (%) 16.4 14.9 14.3 14.6 19.2 17.6 16.4
Adjusted Revenue (Rs bn) 51.8 14.5 154 15.3 15.6 60.8 17.3 18.1 18.6 18.7 727
yly growth (%) 17.7 174 18.9 17.8 21.3 19.8 19.5
Take Rate (%) 241 244 245 246 25.0 246 254 251 25.0 254 25.2
Contribution Margin (%) 29 52 5.1 5.9 6.7 5.7 6.4 6.6 74 78 74
Adj EBITDA margins (%) -4.8 0.7 0.8 0.3 0.5 0.2 0.8 1.6 25 29 2.0

Quick Commerce (Instamart)

No of Dark Stores 421 421 442 487 523 523 557 609 705 1021 1021
yly growth (%) 39.9 24.2 95.2
No of Orders (m) 128 40 42 44 50 175 56 68 73 89 286
yly growth (%) 208.4 36.6 41.4 61.4 66.4 77.2 62.7
Average Order Value (Rs) 398 441 463 469 465 460 487 499 534 527 512
yly growth (%) 1.0 15.6 10.5 7.8 13.9 13.3 11.3
Monthly Transacting users (m) 3.2 3.9 4.1 43 47 4.24 5.2 6.2 7.0 9.8 741
yly growth (%) 190.9 325 34.7 51.2 628  108.5 66.5
Gross Order Value (Rs bn) 51.2 174 19.3 20.8 23.2 80.7 27.2 338 39.1 46.7  146.8
yly growth (%) 211.4 57.6 56.4 75.5 881  101.0 82.0
Revenue (Rs bn) 5.5 2.1 24 29 34 10.9 4.0 5.1 6.0 73 225
yly growth (%) 340.6 98.7 90.0 1138 1058 1137  107.1
Take Rate (%) 10.7 12.2 125 14.1 14.8 13.5 148 15.2 154 15.7 15.3
Contribution Margin (%) -23.6 -3.2 6.5 6.8 -3.8 6.0 -3.2 -1.9 -4.6 5.6 -4.0
Adj EBITDA margins (%) -39.6  -179  -1841 -165 -132 162 117 106 -148 -180  -143

Source: Company, Anand Rathi Research

Anand Rathi Research 3



11 May 2025 Swiggy - Instamart’s losses widened, execution lags Blinkit, but FD robust; Buy

Fig 8 - Comparison

Q4 FY25 FY25

Eternal Swiggy Eternal Swiggy

Food Delivery

Average MTU's (m) 20.9 15.1 206 14.7
GOV (Rs m) 97,780 73,470 38,6450 287,823
Adj Revenue (Rs m) 24,090 18,670 94,180 72,646
Take Rate (%) 24.6 254 244 252
Contribution (Rs m) 8,420 5731 30,930 20,337
Margins (as % of GOV) 8.6 7.8 8.0 7.1
Adj EBITDA (Rs m) 4,280 2,131 15,050 5,719
Margins (as % of GOV) 4.4 2.9 3.9 2.0

Quick Commerce

No of Dark Stores 1,301 1,021 1,301 1,021
Average MTU's (m) 13.7 9.8 10.2 71
No of Orders (m) 142 89 424 286
AOV (Rs) 665 527 664 512
GOV (Rs m) 94,210 46,700 282,740 146,830
Adj Revenue (Rs m) 17,090 7,330 52,060 22,524
Take Rate (%) 18.1 15.7 18.4 15.3
Contribution (Rs m) 2,890 2,615 9,540 -5,927
Margins (as % of GOV) 3.1 -5.6 3.4 -4.0
Adj EBITDA (Rs m) -1,780 -8,406 2,920 -20,952
Margins (as % of GOV) -1.9 -18.0 -1.0 -14.3

Source: Company, Anand Rathi Research
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Swiggy - Instamart’s losses widened, execution lags Blinkit, but FD robust; Buy

I Valuation

We increase our estimates of QC losses for Swiggy and expect it to now
turn profitable by FY28 vs. FY27 earlier. We maintain our Buy rating, with
a lower TP of Rs400 (assuming 31.5x FY27e EBITDA to FD, 1.2x/1x
EV/GOV to QC/DO, 0.5x EV/Sales to supply chain/platform
innovation, giving discount of 30% to Zomato).

Fig 9 - Change in estimates

FY26e FY27e

% change % change
Revenue 199,357 204,175 24 256,292 272,585
EBITDA (17,942)  (12,250) NA  (2563) 2,726 NA
EBITDA margins % 9.0 6.0 NA -1.0 1.0 NA
EBIT (24,920)  (19,397) NA  (11533)  (6,815) NA
EBIT margins % -12.5 9.5 NA -4.5 25 NA
PBT (21,730)  (16,609) NA  (7.176)  (4,456) NA
Net profit (21,730)  (16,609) NA  (7,176)  (4,456) NA
Source: Anand Rathi Research
Fig 10 — Swiggy Valuation
Particulars FY27E Multiple (x) Methodology Value (Rs m) from%mgt
FD EBITDA 10,183 315 EVIEBITDA 320,751 10%
QC GOV 384,726 1.2 EVIGOV 461,671 40%
Dining Out Gov 49,050 1.0 EV/GOV 49,050 33%
Supply Chain Revenue 100,280 0.5 EV/Sales 50,140 50%
Platform Revenue 883 0.5 EV/Sales 442
Total 882,054
Net Debt 45,944
Market Cap 927,998
No of shares (m) 2,286
Target Price (Rs) 400
CMP (Rs) 313
Upside 28%

Source: Anand Rathi Research

Risks

B Intense competition. The QC segment is faced with keen
competition, with Zepto, Blinkit, Flipkart Minutes, BB Now and the
latest entrant, Amazon.

B Profitability hit. With the constant increase in dark stores, GOV per
dark store may take a hit, along with cost escalation as QC operators
would be eyeing areas where delivery time could be managed. This
would lead to more demand for selective locations, raising rentals.

B Consumption slowdown can persist for a longer time, which may

lead to a slowdown in the food delivery segment.

Anand Rathi Research
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