
 

Anand Rathi Share and Stock Brokers Limited (hereinafter “ARSSBL”) is a full-service brokerage and equities-research firm and the views expressed therein are solely of 
ARSSBL and not of the companies which have been covered in the Research Report. This report is intended for the sole use of the Recipient. Disclosures and analyst 
certifications are present in the Appendix. 
 

Anand Rathi Research  India Equities 

India I Equities 

Key financials (YE Mar)  FY24  FY25   FY26e   FY27e   FY28e  

Sales (Rs m)   50,182   55,198   65,430   72,768   79,901  

Net profit (Rs m)   7,893   7,483   10,063   11,023   12,263  

EPS (Rs)   38.6   36.6   49.2   53.9   60.0  

P/E (x)   45.6   48.1   35.7   32.6   29.3  

EV / EBITDA (x)   31.4   29.4   24.0   21.2   19.7  

P/BV (x)   12.5   10.1   8.0   6.5  5.4 

RoE (%)   31.5   23.2   24.9   22.0   -    

RoCE (%)   23.6   18.1   20.3   18.4   17.3  

Dividend yield (%)   0.2   0.2   0.2   0.2   0.2  

Net debt / equity (x)   0.1   0.1   0.0   -0.1  -0.2 

Source: Company, Anand Rathi Research   
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NARH Sensex

Key data NARH IN / NARY.BO  

52-week high / low Rs.2,372 / 1,171 

Sensex / Nifty 80,202 / 24,475 

Market cap  Rs.353bn 

Shares outstanding  203m 

 
Shareholding pattern (%) Jun'25 Mar'25 Dec'24 

Promoters 63.9 63.9 63.9 

    - of which, Pledged - - - 

Free float 36.2 36.2 36.2 

    - Foreign institutions 10.5 9.7 9.5 

    - Domestic institutions 8.1 8.5 8.7 

    - Public  17.6 18.1 17.4 

 

11 August 2025 

Narayana Hrudayalaya  

Losses from CIHL drag on overall performance; maintaining a Buy 

Below our estimate (mainly losses at Cayman Integrated Healthcare), 
Narayana Hrudayalaya’s Q1 EBITDA was Rs3.4bn, up 11% y/y, 7% q/q. 
Highlights: a) Cayman reported Rs1.4bn profit (up 17% y/y), adjusted 
for losses, up 25% y/y; b) the India business reported healthy EBITDA 
adjusted for the NHIC losses, up 13% y/y. Management iterated its 
capex plan for 3-4 years; further, it would focus on de-bottlenecking and 
a better bed mix. In the medium term, it intends to add ~1,935 beds 
through greenfield expansions across Bengaluru, Kolkata and Raipur.   

EBITDA slightly below consensus, ARe. Q1 EBITDA was Rs3.3bn, up 11% 
y/y, down 6% q/q (ARe: Rs3.6bn); adj. for NHIC losses, up 25% y/y. Losses in 
insurance and clinics were Rs193m; losses from CIHL, Rs93m. The margin overall 
was 22.4%, down ~30bps y/y. The India business EBITDA, adj. for insurance and 
clinics, was Rs2.12bn, up 10% y/y, the margin up 40bps y/y to 18.7%. Cayman’s 
EBITDA was $18m, up 22% y/y, but q/q down 9%, with a 43.6% OPM.  

ARPOB-led growth in India business. Revenue grew 12% y/y to Rs15.1bn. 
ARPOB grew 14% y/y to Rs48,219/day, on better payor mix and fewer ALOS. 
IP volumes were down y/y for India; hit by fewer footfalls esp. from Bangladesh 
and capacity constraints. Cayman revenue rose 29% y/y to $41m. Cayman’s IP/OP 
volumes rose 26%/35% y/y aided by the ramp-up of the new unit. PAT was 
Rs1.97bn (down 3% y/y). NARH’s net debt fell Rs1.9bn q/q to Rs3.4bn. 

Outlook. The greater maturity mix in hospitals, steady performance of its flagship 
hospitals in India and greater profits at new hospitals (Dharamshala SRCC, 
Gurugram,) solidified the company’s position. Management iterated its capex plans 
and commitment to growing output in 3-4 years via de-bottle-necking and a better 
bed mix. The company intends to add ~1,845 beds (green/ brownfield) in 
Bengaluru, Kolkata, Raipur. But, turning the new hospitals, operational, which 
would make up most of the growth, could pose a risk to margins. We expect 
13/16/18% revenue/EBITDA/PAT CAGRs over FY25-28.  

Valuation. We introduce FY28e and roll forward our valuations to H1 FY28. 
We maintain our Buy on the stock with a higher TP of Rs2,000 (Rs1,550 earlier) 
on 20x H1 FY28e EBITDA (Cayman) and 25x H1 FY28e EBITDA (domestic)  

 

 

Rating: Buy 

Target price (12-mth): Rs.2,000 

Share price: Rs 1,760 

Estimates revision (%)  FY26e FY27e 

Sales  1.0 0.8 

EBITDA  1.2 0.8 

PAT  1.6 1.0 

 

Change in Estimates  Target  Reco  
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Quick Glance – Financial and Valuations (consolidated)

Fig 1 – Income statement (Rs m) 

Year-end: Mar  FY24   FY25   FY26e   FY27e   FY28e  

Revenues   50,182   55,198   65,430   72,768   79,901  

     Growth (%)   10.9   10.0   18.5   11.2   9.8  

Raw material   10,739   12,143   14,395   16,009   17,578  

Employee & other expens.  27,920   30,635   35,986   40,022   43,946  

EBITDA   11,524   12,419   15,049   16,737   18,377  

     EBITDA margins (%)   23.0   22.5   23.0   23.0   23.0  

- Depreciation   2,421   2,704   2,742   3,092   3,442  

Other income   752   940   1,006   1,066   1,130  

Interest expense   969   1,450   1,500   1,200   1,000  

PBT   8,885   9,205   11,813   13,511   15,066  

     Effective tax rates (%)   11   13   15   20   20  

+ Associates / (Minorities)   4   4   5   6   8  

Adj. income   7,893   7,483   10,063   11,023   12,263  

Extraord. items (loss)/profit   -     -     -     -     -    

Reported PAT   7,893   7,483   10,063   11,023   12,263  

WANS   204   204   204   204   204  

FDEPS (Rs)   38.6   36.6   49.2   53.9   60.0  

      

 

Fig 3 – Cashflow statement (Rs m) 

Year-end: Mar  FY24   FY25   FY26e   FY27e   FY28e  

PBT   8,885   8,607   11,845   13,787   15,338  

+ Non-cash items   3,390   4,154   4,242   4,292   4,442  

Oper. profit before WC changes   12,276   12,761   16,086   18,078   19,780  

- Incr./ (decr.) in WC   155   2,782   -395   -690   463  

Others incl. taxes   713   1,119   1,777   2,757   3,068  

Operating cash-flow   11,408   8,860   14,705   16,011   16,249  

- Capex (tangible + intangible)   9,675   10,000   9,000   7,000   7,000  

Free cash-flow   1,733   -1,140   5,705   9,011   9,249  

Acquisitions   -     -     -     -     -    

- Div. (incl. buyback & taxes)   1,236   2,063   2,215   2,017   1,817  

+ Equity raised   -     -     -     -     -    

+ Debt raised   3,682   -1,000   -1,000   -1,000   -1,000  

- Fin. investments  4,904   -9,332   -1,001   -1,061   -1,124  

- Misc. items (CFI and CFF)  (2,439)  -     -     -     -    

Net cash-flow   1,713   5,129   3,490   7,054   7,555  

Source: Company, Anand Rathi Research    

 

Fig 5 – Price movement 

 
Source: Bloomberg 

Fig 2 – Balance sheet (Rs m) 

Year-end: Mar  FY24   FY25   FY26e   FY27e   FY28e  

Share capital   2,044   2,044   2,044   2,044   2,044  

Net worth   28,837   35,707   45,055   55,260   66,706  

Debt  14,437   13,437   12,437   11,437   10,437  

Minority interest   14   18   24   30   37  

Deferred tax liability / (asset)   417   417   417   417   417  

Capital employed    43,705   49,580   57,933   67,145   77,598  

Net tangible assets  24,003   31,299   37,557   41,465   45,024  

CWIP (tang. and intang.)  7,650   7,650   7,650   7,650   7,650  

 Investments (strategic)   8,442   49   54   59   65  

 Investments (financial)   -     -     -     -     -    

Current assets (excl. C&CE)  11,934   14,499   15,977   17,036   19,392  

Cash    4,165   8,354   10,838   16,827   23,252  

Current Liabilities  12,487   12,270   14,143   15,893   17,785  

Working capital   -553   2,229   1,834   1,144   1,607  

Capital deployed   43,705   49,580   57,933   67,145   77,598  

      

      

      

 

Fig 4 – Ratio analysis 
Year-end: Mar  FY24   FY25   FY26e   FY27e   FY28e  

P/E (x)   45.6   48.1   35.7   32.6   29.3  

EV / EBITDA (x)   31.4   29.4   24.0   21.2   18.9  

EV / Sales (x)   7.2   6.6   5.5   4.9   4.3  

P/B (x)   12.5   10.1   8.0   6.5   5.4  

RoE (%)   31.5   23.2   24.9   22.0   -    

RoCE (%) - after tax   23.6   18.1   20.3   18.4   17.3  

RoIC (%) - after tax   31.5   23.2   24.9   22.0   20.1  

DPS (Rs)   3.0   3.0   3.5   4.0   4.0  

Dividend yield (%)   0.2   0.2   0.2   0.2   0.2  

Dividend payout (%)   7.8   8.2   7.1   7.4   6.7  

Net debt / equity (x)   0.1   0.1   0.0   -0.1   -0.2  

Receivables (days)   31   36   41   42   45  

Inventory (days)   31   34   32   33   36  

Payables (days)   207   166   138   142   143  

CFO : PAT (%)   145   118   146   145   133  

Source: Company, Anand Rathi Research   

 

Fig 6 – Strong ARPOB growth (India business), on a better 
case mix (m) 

 
Source: Company 
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Fig 9 – Quarterly trend 

(Rs m)  Q1 FY26   Q1 FY25   Y/Y (%)   Q4 FY25   QoQ (%)   FY26E   FY25   YoY (%)  

Revenues 15,073  13,410  12.4  14,754  2.2  65,430  55,198  18.5  

Raw material 3,058  2,882  6.1  3,053  0.2  14,395  12,143  18.5  

Staff costs 2,955  2,764  6.9  2,754  7.3  12,432  10,488  18.5  

Others 5,690  4,725  20.4  5,370  6.0  23,555  20,147  16.9  

Total expenditure 11,703  10,371  12.8  11,177  4.7  50,381  42,778  17.8  

EBITDA 3,370  3,039  10.9  3,577  (5.8) 15,081  11,821  27.6  

Depreciation 843  617  36.7  825  2.2  2,742  2,704  1.4  

EBIT 2,526  2,422  4.3  2,752  (8.2) 12,339  9,117  35.3  

Less: Interest expense 452  340  32.8  407  11.0  1,500  1,450  3.4  

Add: Other income 238  235  1.3  268  (11.4) 1,006  940  7.0  

Profit before tax 2,313  2,317  (0.2) 2,614  (11.5) 11,845  8,607  37.6  

Less: Provision for tax 348  302  15.2  568  (38.7) 1,777  1,119  58.8  

Less: Minority interest 4  1   (10)  5  4  20.0  

Adjusted profit  1,965  2,015  (2.5) 2,046  (4.0) 10,063  7,483  34.5  

Add: Exceptional items 0  0  NA (84) NA  -     -     

Reported profit 1,961  2,014  (2.6) 2,056  (4.6) 10,063  7,483  34.5  

No. of Diluted shares outstanding (m) 204  204   204   204  204   

Adjusted diluted EPS  9.6  9.9  (2.5) 10.0  (4.0) 49.2  36.6  34.5  

         

As % of net revenues         

Raw material 20.3  21.5   20.7   22.0  22.0   

Staff expenses 19.6  20.6   18.7   19.0  19.0   

Other expenses 37.7  35.2   36.4   36.0  36.5   

EBITDA 22.4  22.7   24.2   23.0  21.4   

Net profit 13.0  15.0   13.9   15.4  13.6   

Source: Company  

 

 

Fig 7 - Drop in international patients crimps margins  

Source: Company, Anand Rathi Research 

 

Fig 8 – Cayman's margins likely to persist 

Source: Company, Anand Rathi Research 
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  Valuation 

Fig 10 – Change in estimates 
 FY26e FY27e 

(Rs m) Old New % Change Old New % Change 

Revenue  60,715   65,430   7.8   71,959   72,768   1.1  

EBITDA  14,229   15,081   6.0   17,622   17,012   (3.5) 

EBITDA margins (%) 23.4% 23.0%  -38.7  24.5% 23.4%  -111.0  

PAT  9,339   10,063   7.8   11,511   11,023   (4.2) 

EPS  45.7   49.2   7.8   56.3   53.9   (4.2) 

Source: Anand Rathi Research 

The greater maturity mix in hospitals, steady performance of its flagship hospitals 
in India and better profitability at new hospitals (SRCC, Gurugram, Dharamshala) 
solidified the company’s position. Management iterated its capex plans and 
commitment to growing output in 3-4 years via de-bottlenecking and a better 
bed mix. Ahead, it intends to add ~1,845 beds (greenfield and brownfield) in 
Bengaluru, Kolkata and Raipur. However, operationalizing the new hospitals, 
which would account for most of the growth, could pose a risk to margins. We 
expect 13/16/18% revenue/EBITDA/PAT CAGRs over FY25-28.  

We broadly maintain our FY26e/27e. We introduce FY28e and roll forward our 
valuations to H1 FY28. We maintain our Buy recommendation on the stock with 
a higher TP of Rs2,000 (Rs1,550 earlier) based on 20x H1 FY28e EBITDA for 
the Cayman business and 25x H1 FY28e EBITDA for the domestic business 

Fig 11 – Valuation 

Valuation H1 FY28e  

Cayman EBITDA  6,853  

Target EV / EBIDTA multiple (Cayman) (x)  20  

Cayman EV  137,058  

India EBITDA  10,398  

Target EV / EBIDTA multiple (excl. Cayman) (x)  25  

India EV  262,501  

EBIDTA pre-INDAS  17,251  

Enterprise value   399,559  

Total enterprise value (A)  399,559  

Less debt  -9,102  

Derived market cap  408,661  

No of shares (m)  204  

Target price (Rs)  2,000  

CMP (Rs)  1,760  

Upside (%) 14% 

Source: Bloomberg, Anand Rathi Research 
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Risks 

◼ Delay in executing projects; challenges in expanding to adjacent 
territories 

◼ Slower rate of beds added, inability to retain talent 

◼ Regulatory risks: price control, margin caps, mandatory bed allocation. 

 

Fig 12 - PE chart 

 
Source: Bloomberg, Anand Rathi Research 

 
Fig 13 - PE chart on the short-term mean 

 
Source: Bloomberg, Anand Rathi Research 
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Opinions expressed are our current opinions as of the date appearing on this Research only. We do not undertake to advise you as to any change of our views 
expressed in this Report. Research Report may differ between ARSSBL’s RAs and/ or ARSSBL’s associate companies on account of differences in research 
methodology, personal judgment and difference in time horizons for which recommendations are made. User should keep this risk in mind and not hold ARSSBL, its 
employees and associates responsible for any losses, damages of any type whatsoever. 
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ARSSBL and its associates or employees may; (a) from time to time, have long or short positions in, and buy or sell the investments in/ security of company (ies) mentioned 
herein or (b) be engaged in any other transaction involving such investments/ securities of company (ies) discussed herein or act as advisor or lender / borrower to such company 
(ies) these and other activities of ARSSBL and its associates or employees may not be construed as potential conflict of interest with respect to any recommendation and related 
information and opinions. Without limiting any of the foregoing, in no event shall ARSSBL and its associates or employees or any third party involved in, or related to computing 
or compiling the information have any liability for any damages of any kind. 

Details of Associates of ARSSBL and Brief History of Disciplinary action by regulatory authorities & its associates are available on our website i.e. www.rathionline.com 

Disclaimers in respect of jurisdiction: This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any 
locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would subject ARSSBL to any 
registration or licensing requirement within such jurisdiction(s). No action has been or will be taken by ARSSBL in any jurisdiction (other than India), where any action for such 
purpose(s) is required. Accordingly, this Report shall not be possessed, circulated and/or distributed in any such country or jurisdiction unless such action is in compliance with 
all applicable laws and regulations of such country or jurisdiction. ARSSBL requires such recipient to inform himself about and to observe any restrictions at his own expense, 
without any liability to ARSSBL. Any dispute arising out of this Report shall be subject to the exclusive jurisdiction of the Courts in India.  

Statements on ownership and material conflicts of interest, compensation - ARSSBL and Associates 

Answers to the Best of the knowledge and belief of ARSSBL/ its Associates/ Research Analyst who is preparing this report 

Research analyst or research entity or his associate or his relative has any financial interest in the subject company and the nature of such financial interest. No 

ARSSBL/its Associates/ Research Analyst/ his Relative have actual/beneficial ownership of one per cent or more securities of the subject company, at the end of 
the month immediately preceding the date of publication of the research report? 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have actual/beneficial ownership of one per cent or more securities of the subject company No 

ARSSBL/its Associates/ Research Analyst/ his Relative have any other material conflict of interest at the time of publication of the research report? No 

ARSSBL/its Associates/ Research Analyst/ his Relative have received any compensation from the subject company in the past twelve months No 

ARSSBL/its Associates/ Research Analyst/ his Relative have managed or co-managed public offering of securities for the subject company in the past twelve 
months 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have received any compensation for investment banking or merchant banking or brokerage services from 
the subject company in the past twelve months 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have received any compensation for products or services other than investment banking or merchant 
banking or brokerage services from the subject company in the past twelve months 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have received any compensation or other benefits from the subject company or third party in connection 
with the research report 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have served as an officer, director or employee of the subject company. No 

ARSSBL/its Associates/ Research Analyst/ his Relative has been engaged in market making activity for the subject company. No 

 
NOTICE TO US INVESTORS: 

This research report is the product of Anand Rathi Share and Stock Brokers Limited, which is the employer of the research analyst(s) who has prepared the research report.  
The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and are not associated person(s) of any U.S. regulated broker-dealer and 
therefore the analyst(s) is/are not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to 
otherwise comply with U.S. rules or regulations regarding, among other things, communications with a subject company, public appearances, and trading securities held by a 
research analyst account. 

Research reports are intended for distribution only to Major U.S. Institutional Investors as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act of 1934 (the 
Exchange Act) and interpretations thereof by the U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a-6(a)(2).  If the recipient of this research report is not 
a Major U.S. Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated, 
and/or transmitted onward to any U.S. person which is not a Major U.S. Institutional Investor. In reliance on the exemption from registration provided by Rule 15a-6 of the 
Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major U.S. Institutional Investors, Anand Rathi Share and Stock Brokers Limited 
has entered into a Strategic Partnership and chaperoning agreement with a U.S. registered broker-dealer: Banc Trust Securities USA. Transactions in securities discussed in 
this research report should be affected through Banc Trust Securities USA. 

1. ARSSBL or its Affiliates may or may not have been beneficial owners of the securities mentioned in this report. 

2. ARSSBL or its affiliates may have or not managed or co-managed a public offering of the securities mentioned in the report in the past 12 months. 

3. ARSSBL or its affiliates may have or not received compensation for investment banking services from the issuer of these securities in the past 12 months and do not expect 
to receive compensation for investment banking services from the issuer of these securities within the next three months. 

4. However, one or more of ARSSBL or its Affiliates may, from time to time, have a long or short position in any of the securities mentioned herein and may buy or sell those 
securities or options thereon, either on their own account or on behalf of their clients. 

5. As of the publication of this report, ARSSBL does not make a market in the subject securities. 

6. ARSSBL or its Affiliates may or may not, to the extent permitted by law, act upon or use the above material or the conclusions stated above, or the research or analysis on 
which they are based before the material is published to recipients and from time to time, provide investment banking, investment management or other services for or solicit to 
seek to obtain investment banking, or other securities business from, any entity referred to in this report. 

© 2025. This report is strictly confidential and is being furnished to you solely for your information. All material presented in this report, unless specifically indicated otherwise, is 
under copyright to ARSSBL. None of the material, its content, or any copy of such material or content, may be altered in any way, transmitted, copied or reproduced (in whole or 
in part) or redistributed in any form to any other party, without the prior express written permission of ARSSBL. All trademarks, service marks and logos used in this report are 
trademarks or service marks or registered trademarks or service marks of ARSSBL or its affiliates, unless specifically mentioned otherwise.  

As of the publication of this report, ARSSBL does not make a market in the subject securities.  

Registration granted by SEBI, Enlistment as RA and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. 

Additional information on recommended securities/instruments is available on request.  

Compliance officer: Deepak Kedia, email id: deepakkedia@rathi.com, Contact no. +91 22 6281 7000 
Grievance officer: Madhu Jain, email id: grievance@rathi.com, Contact no. +91 22 6281 7191 

ARSSBL registered address: Express Zone, A Wing, 10th Floor, Western Express Highway, Diagonally Opposite Oberoi Mall, Malad (E), Mumbai – 400097. 
Tel No: +91 22 6281 7000 | Fax No: +91 22 4001 3770 | CIN: U67120MH1991PLC064106. 

 


