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Ahead of estimates, driven by stronger marketing performance 

BPCL’s Q1FY26 EBITDA/PAT of INR 96.6bn/INR 61.2bn jumped 71%/2x YoY (+24%/91% QoQ). This was despite a 
USD 3/bbl YoY dip in GRMs, as stronger marketing earnings and higher other income have offset the GRM weakness. 
While GRMs and retail margins have both moderated QoQ, the imminent payout of INR 75–80bn towards LPG losses 
and steadily reducing LPG losses (INR 50/cyn rise in prices and lower international LPG prices have helped pare losses 
to INR 100/cyn, from INR 150/cyn in Q1) help offset the weakness. Our BUY rating stays, driven by: 1) likely uptick in 
GRM aided by demand recovery; 2) steady retail fuel margins; 3) lower LPG losses; 4) comfortable leverage; 5) robust 
dividend yield; and 6) revival of Mozambique project. Our TP stands revised to INR 390 (from INR 380).  

Healthy refining/marketing volumes; retail margins help offset 
GRM softness 
Refinery throughput of 10.4mt in Q1 was up 3% YoY and in line. GRMs of USD 
4.9/bbl dipped USD 3/USD 4.3 per bbl YoY/QoQ driven by higher inventory 
losses and Russian discounts narrowing sharply (USD 1.5/bbl in Q1). At the 
same time, blended marketing margin of INR 10,030/t jumped 93% YoY (above 
estimate of INR 8,518/t) with blended retail margins of INR 8.8/ltr, up 2.9x 
YoY/+38% QoQ. Marketing volume of 14mt has also shown 4.5% YoY growth. 
Q2FY26 is likely to see headwinds with lower Russian crude 
supplies/discounts, lower product spreads, moderate retail margins, offset by 
the LPG payout and sharply lower LPG losses (down 30–40% QoQ).  

LPG losses to narrow, marketing margins/GRMs to improve 
LPG loss of INR 20.7bn in Q1 (cumulative INR 125.2bn till date) has been a 
material drag on earnings over FY25–Q1FY26. Yet, BPCL has managed to 
deliver a relatively strong quarter (its highest quarterly earnings in the last 7 
quarters). For FY26, the government has allowed an INR 50/cyn hike in LPG 
prices and international LPG prices have also started to moderate, in line with 
softer crude prices – this has helped pare losses to INR 100/cyn in Q2FY26–
TD; INR 50/cyn lower vs. Q1 averages. With the approval of INR 300bn 
compensation (in 12 tranches starting FY26), earnings will likely remain 
resilient, despite moderating GRMs and retail margins. 

 
 

 

Financial Summary 

Y/E March (INR mn)     FY25A FY26E FY27E FY28E 
Net Revenue 44,02,719 38,06,668 40,71,585 44,84,542 
EBITDA 2,54,014 2,62,839 2,91,170 3,19,918 
EBITDA % 5.8 6.9 7.2 7.1 
Net Profit 1,36,197 2,05,314 1,63,641 1,76,048 
EPS (INR) 31.4 47.3 37.7 40.6 
EPS % Chg YoY (48.5) 50.7 (20.3) 7.6 
P/E (x) 10.1 6.7 8.4 7.8 
EV/EBITDA (x) 7.3 6.8 6.2 5.8 
RoCE (Pre-tax) (%) 13.3 12.4 12.4 12.1 
RoE (%) 17.3 22.9 15.8 15.2 
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Market Data 

Market Cap (INR) 1,380bn                                                  
Market Cap (USD) 15,758mn 
Bloomberg Code BPCL IN 
Reuters Code BPCL.BO 
52-week Range (INR) 376 /234 
Free Float (%) 45.0 
ADTV-3M (mn) (USD) 27.1 

 
 

Price Performance (%) 3m 6m 12m 

Absolute 1.8 26.7 (2.2) 
Relative to Sensex 2.7 20.6 (4.0) 

 
 
 

ESG Score 2023 2024 Change 

ESG score 65.4 64.8 (0.6) 
Environment 38.7 46.0 7.3 
Social 63.7 65.0 1.3 
Governance 85.8 82.1 (3.7) 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: SES ESG, I-sec research 
 
 

Earnings  
Revisions (%) 

FY26E FY27E FY28E 

Revenue 0.0 0.0 0.0 
EBITDA 1.9 1.7 0.8 
EPS 1.8 2.3 1.0 

 
 

Previous Reports 

04-05-2025: Q4FY25 results review 
23-01-2025: Q3FY25 results review  
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Near-term outlook has turned uncertain 
Given the uncertainty in the demand outlook, the Trump administration’s tariff moves 
and gradual restoration of the ~2mb/d supply cuts of OPEC+ over FY26, we believe 
that Brent crude prices may range between USD 65–70bbl in the short-term. Together, 
these could keep retail margins for OMCs well-above historical levels. Going forward, 
we expect some recovery in GRMs, as supply adjusts to weaker demand, while there 
is some recovery in Chinese demand over the next 12 months. Nevertheless, we factor 
into our estimates a softer-than-earlier GRM trend over the next 24 months with 
relatively stronger performance of complex refineries in the BPCL portfolio.  

Capex plans turn aggressive  
BPCL has laid out an ambitious roadmap to expand its petchem output, grow the CGD 
business and establish a meaningful renewables portfolio over the next 5–7 years. The 
Bina expansion/petchem project (INR 490bn investment) aims to raise Bina refining 
capacity to 11mt, also adding ~3mt of petchem output to the plant. Further, a 9mt 
greenfield project is planned in Andhra Pradesh (including ~4mt petchem) and the 
company has bagged a 150MW renewable power supply project for NTPC and a 
30MW supply project for NHPC. This is to support near-term plans to add ~2GW of 
renewable capacity by CY30. The near-term impact of such ambition is, however, an 
increase in capex; therefore, lower return ratios are likely over FY26–28E.  

Valuation remains comfortable; upstream valuations to return into 
Street’s estimates  
We have revised our FY26/27/28E EPS up marginally by 1.8/2.3/1% to factor in 
marginally higher marketing margins. At current levels, BPCL trades at 8.4x FY28E 
EPS, 6.2x EV/EBITDA and 1.3x P/BV – near its 5-year average bands. We note, since 
the time the multi-billion-dollar Mozambique project went into force majeure, Street 
has largely written-off BPCL’s USD 2.15bn investment till date in the project. With 
greater visibility of resuming commissioning activities at the project, H2FY26 onwards, 
we believe investments in Mozambique, Russia and Brazil deserve to be looked at in 
the overall SoTP of BPCL; and, in our view, adding meaningful upside to BPCL’s overall 
value. Our valuation, based on 5.5x EV/EBITDA for core refining + marketing business, 
CMP for listed investments and 2–4/boe EV for upstream assets delivers a TP of INR 
390, viz. a 23% upside. Maintain BUY. 

Key downside risks: 1) Sharper-than-expected fall in GRMs; 2) sharper price cut in 
retail fuels; 3) capex delays and execution challenges; and 4) sharp rise in crude price.    

Key upside risks: 1) Sharp fall in crude price; 2) improvement in refining markets; and 
3) stronger fuel consumption growth and petchem demand growth in India. 
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BPCL Q1FY26 conference call takeaways  
Macro outlook 
• Global GDP growth has been raised by IMF despite the near-term tariff related 

uncertainties 

• RBI has maintained its estimates for Indian economic growth at 6.5%  

• IEA projects Indian crude oil demand to keep rising steadily by ~2.8% annually, 
supporting refined product consumption over the next 4-5 years  

• Management projects Brent crude demand at ~USD 67-68/bbl levels for FY26 

Quarterly performance  
• BPCL achieved refining throughput of 10.4MT with distillate yield of ~85%  

• During the quarter, Russian crude was 34% of total, but the discount narrowed to 
USD 1-1.5/bbl (down from ~USD 3/bbl levels in FY25). Reported GRM of USD 
4.9/bbl 

• Lower GRM for BPCL was driven by lower Russian crude discount, lower product 
cracks, and higher inventory losses as the company stocked up a much higher 
inventory of ~2.9mt at beginning of the FY to handle the volatility seen in global 
supply chains 

• Company has diversified its crude slate with a much higher % of crude from North 
and South America to balance uncertainties around Russian crude supply 

• The company’s lubricant volumes were at 78.7tmt in Q1, down from 83.4tmt in 
Q1FY25 

• The company reported throughput for retail outlet of 153kl/month higher than 
other PSUs’ average in Q1FY26 driven by access to strategic locations and strong 
network amongst the highways 

• Gross DER at standalone level was at 0.12 and on consol level it was 0.4.  

• The Bina Petchem project achieved 14% mechanical completion, with INR 8bn 
invested till date (total investment of INR 68bn) 

• The Polypropylene Project at Kochi is at 12.2%, with INR 2.6bn invested out of total 
INR 12bn  

• BPCL is planning a major revamp at the Mumbai refinery to replace the CCU and 
FCCU units and improve distillate yield – investment required is INR 142bn, with 
completion date of FY29 

• Pre project activities of the planned greenfield refinery in Andhra Pradesh are 
ongoing 

• Other plans include 26 CBG plants, 100 MW of wind farms, and other RE projects, 
on its own or through JVs 

LPG under-recovery  
• With LPG’s INR 50/cyn price hike in Apr’25 and the reduction in international prices 

of LPG to <USD 530–550/t, current LPG under-recovery stands at INR 100/cyn vs. 
INR 150/cyn in Q1.  

• The under-recovery is expected to further reduce to INR 30/cyn by Sep’25, in line 
with futures indicating LPG prices to decline to ~USD 520/t.   
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• The company expects its share of LPG compensation (INR 300bn total) to be ~25% 
or INR 75-80bn.  

Capex  
• Capex plan for FY26 is INR 200. Break up of which is -INR 65bn towards refinery 

and petchem, INR 14bn towards pipeline, INR 40 bn for retail outlet expansion 
includes INR 14bn for CGD, INR 25bn towards equity investment in BPRL  and INR 
20bn for other projects  

• Capex guidance for FY27/FY28 stands at INR 250bn/INR 340bn (excluding Andra 
Pradesh refinery project) – major capex would be towards CGD, petchem, 
Mozambique and Brazil projects  

• In Q3FY25, the board approved INR 61bn capex for pre-project activities, including 
land identification, feasibility studies, and environmental assessment for greenfield 
refinery petchem complex in Andhra Pradesh.   

• BPCL is working with two configurations for the Andra Pradesh greenfield refinery 
project – one with 9mmt and the other with 12mmt. The 9mmt project has 40% 
petchem intensity – 4–4.5mmt refinery products and 3.4–3.8mmt petchem intensity 

• The project would take 48 months to commission from the start of the project 
(expected to start by end-CY25) 

Mozambique project 
• Mozambique project – upliftment of force majeure is expected by Aug-Sep’25  

• Mozambique project – side contracts are valid and also SPA is valid and some are 
renewed. Even project financing of USD 4.7bn remains intact  

• Initially, project cost was estimated at USD 15.4bn, which was revised to USD 
19.4bn for two trains of total 13mtpa capacity 

• BPCL has invested USD 2.3bn in Mozambique (INR 190bn) and has a further 
commitment of USD 2.1bn over the next couple of years 

Management Guidance  
• The company expects brent crude price to range USD 67-68/bbl in the near term, 

which should help OMCs in generating strong marketing margins  

• Mumbai refinery shall benefit with increase in OPEC production 

Others 
• BPCL commissioned 317 new retail outlets (ROs) during Q1, taking total network 

to 23,958 

• Added 99 new CNG stations, taking total CNG network to 2607. Added 839 EV 
charging stations, taking total EV network to 7,402  

• Achieved ethanol blending of 19.7% in Q1FY26 

• First LNG cargo based on US Henry Hub prices received as part of the contract 
with ADNOC 
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 Standalone Q1FY26 result snapshot 

INRm 1QFY26 1QFY25 YoY% 4QFY25 QoQ % 

Net Sales 11,25,147 11,30,960 -0.5 11,11,790 1.2 
Adj EBITDA 96,631 56,505 71.0 77,649 24.4 
Adjusted PAT 61,239 30,148 103.1 45,517 34.5 
Reported PAT 61,239 30,148 103.1 32,141 90.5 
Adjusted EPS(INR) 14.1 6.9 103.1 10.5 34.5 
Reported EPS(INR) 14.1 6.9 103.1 7.4 90.5 
Interest 3,735 4,435 -15.8 5,469 -31.7 
Forex gain (loss) 200 (30)  (450)  

Marketing inventory gain (loss) (8,350) 4,070  5,230  

Average GRM (USD/bbl) 4.9 7.9 -37.9 9.2 -47.0 
Gross Margin (INR mn) 1,67,105 1,24,865 33.8 1,57,511 6.1 

 

Source: I-Sec research, Company data 
 

 

 

 Consolidated Q1FY26 result snapshot 

INR mn Q1FY26 Q1FY25 YoY% Q4FY25 QoQ % 

Net Sales   11,25,515    11,30,949  -0.5   11,12,302  1.2 
           
EBITDA        96,779         56,266  72.0        77,365  25.1 
Interest          7,577           8,890  -14.8          9,185  -17.5 
Depreciation        18,890         16,861  12.0        19,821  -4.7 
PAT        68,390         28,415  140.7        43,918  55.7 
Adjusted PAT        68,894         29,482  133.7        44,675  54.2 
Reported EPS(INR)            15.8               6.5  140.7            10.1  55.7 
Adjusted EPS(INR)            15.9               6.8  133.7            10.3  54.2 
      

Refining throughput (mt)            10.4             10.1  3.1            10.6  -1.5 
Domestic sales (mt)            13.6             13.2  3.2            13.4  1.2 
Exports (mt)              0.5               0.3  66.7              0.3  50.0 

 

Source: I-Sec research, Company data 
 

 

 

 Crude prices have decreased sharply in last 
6months 

  LNG prices have also declined in last 6 months 

 

 

 
Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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 Diesel, gasoline and ATF spreads have improved in Q1FY26 

 
Source: Company data, I-Sec research 

 
 

 Q1FY26 GRMs declined sharply QoQ    Premium to Singapore GRMs 

 

 

 
Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 

 

 Distillate yields remain improved in Q1FY26  

 
Source: Company data, I-Sec research 
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 Singapore GRM estimates for FY23–28 

 

Source: Company data, I-Sec research 

 
 

 GRM estimates and throughputs for BPCL over FY23–28 

 
Source: Company data, I-Sec research 

 
 

 Marketing volumes improved YoY 

 
Source: Company data, I-Sec research 
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 Petrol retail margin improved in Q1FY26 
QoQ 

  Diesel retail margin also increased in Q1FY26 
QoQ 

 

 

 
Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 
 

 Gross margin trends 

INR mn 2QFY24 3QFY24 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 

Gross Margins 1,92,335 1,35,815 1,70,125 1,24,865 1,14,587     1,52,072      1,57,511      1,67,105  
Marketing Inventory gain/(loss) 14,970 -3,690 -7,650 4,070 -11,130         -7,220           5,230          -8,350  
Net under-recovery - - - - -                -                   -                   -    
Earnings (adjusting for net under-recovery) 1,77,365 1,39,505 1,77,775 1,20,795 1,25,717     1,59,292      1,52,281      1,75,455  
Refining earnings 1,04,332 80,015 78,357 48,159 27,725        32,831         61,540         31,738  
Pipeline margins 3,000 3,000 3,000 3,000 3,000          3,000           3,000           3,000  
Marketing earnings 70,033 56,490 96,417 69,635 94,992     1,23,461         87,741      1,40,717  
Marketing margin (INR/mt) 5,598 4,280 7,190 5,185 7,427          9,018           6,395         10,030  
Marketing margin (USD/bbl) 9.3 7.0 11.9 8.6 12.1            14.7             10.1             16.1  

 

Source: Company data, I-Sec research 
 

 

 Transport fuel demand growth stays strong   Industrial fuel demand growth trends 

 

 

 
Source: Company data, I-Sec research  Source: Company data, I-Sec research 
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 India fuel consumption growth trends   BPCL fuel consumption growth estimates 

 

 

 
Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 
 

 Expect marketing margins to remain strong over FY26–28E 

 
Source: Company data, I-Sec research 

 
 

 Expect earnings to improve over FY26–28E 

 
Source: Company data, I-Sec research 
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 Capex likely to increase over FY25–28E; DER remains comfortable 

 

Source: Company data, I-Sec research 

 
 

 Return ratios likely to follow earnings trajectory and capex trends 

 
Source: Company data, I-Sec research 

 
 

 Valuation summary  
 INR mn 

FY27E EBITDA                     3,19,918  
Multiple                              5.5  
EV                   17,72,348  
Less: net debt                     4,22,333  
Add: Market value of investments and oil bonds                     1,32,133  
Value of oil & gas reserves in Mozambique & Russia                      2,08,344  
Equity value                    16,90,493  
TP (INR/share)                             390  
CMP                             318  
Upside 23% 

 

Source: Company data, I-Sec research 
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 BPCL P/E trading near 5-year bands   BPCL P/B trading near 5-year bands 

 

 

 
Source: Company data, I-Sec research  Source: Company data, I-Sec research 

 

 

 Shareholding pattern   Price chart 

 % Dec‘24 Mar‘25 Jun‘25 

Promoters 53.0 53.0 53.0 
Institutional investors 35.8 35.7 37.7 
  MFs and others 11.5 11.2 11.8 
  FIs/Banks 0.1 0.1 0.1 
  Insurance 9.5 9.8 10.3 
  FIIs 14.7 14.6 15.5 
Others 11.2 11.3 9.3 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Financial Summary 

 Profit & Loss 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Balance sheet 
(INR mn, year ending March) 

Source Company data, I-Sec research 

 Quarterly trend 
(INR mn, year ending March) 

Source Company data, I-Sec research 
 

  FY25A FY26E FY27E FY28E 

Net Sales 44,02,719 38,06,668 40,71,585 44,84,542 
EBITDA 2,54,014 2,62,839 2,91,170 3,19,918 
EBITDA Margin (%) 5.8 6.9 7.2 7.1 
Depreciation & Amortization 72,567 80,351 92,721 1,07,128 
EBIT 1,81,447 1,82,488 1,98,449 2,12,790 
Interest expenditure 35,914 32,107 31,254 33,190 
Other Non-operating 
Income 26,847 1,05,432 32,000 35,200 

PBT 1,68,596 2,55,813 1,99,195 2,14,801 
Profit / (Loss) from 
Associates 

13,227 13,889 14,583 15,312 

Less: Taxes 48,458 64,388 50,137 54,065 
PAT 1,20,138 1,91,425 1,49,058 1,60,735 
Less: Minority Interest - - - - 
Net Income (Reported) 1,33,366 2,05,314 1,63,641 1,76,048 
Extraordinaries (Net) (3,784) - - - 
Recurring Net Income 1,36,197 2,05,314 1,63,641 1,76,048 

  FY25A FY26E FY27E FY28E 

Total Current Assets 7,30,090 6,09,702 6,26,654 6,59,715 
of which cash & bank 1,04,756 96,180 1,21,205 1,05,277 
Total Current Liabilities & 
Provisions 

6,76,049 5,86,927 6,20,089 6,51,140 

Net Current Assets 54,041 22,776 6,565 8,575 
Other Non Current Assets - - - - 
Net Fixed Assets 8,86,281 9,87,777 11,35,056 12,82,928 
Other Fixed Assets - - - - 
Capital Work in Progress 2,63,868 2,77,061 2,90,914 3,05,460 
Non Investment 2,65,306 2,67,959 2,70,639 2,73,345 
Current Investment 36,631 36,631 36,631 36,631 
Deferred Tax Assets - - - - 
Total Assets 15,06,127 15,92,204 17,39,805 19,06,939 
Liabilities     
Borrowings 6,11,006 5,50,168 5,80,168 6,20,168 
Deferred Tax Liability 81,280 65,409 65,409 65,409 
Lease Liability - - - - 
Other Liabilities - - - - 
Equity Share Capital 42,726 42,726 42,726 42,726 
Reserves & Surplus* 7,71,115 9,33,901 10,51,502 11,78,636 
Total Net Worth 8,13,841 9,76,627 10,94,228 12,21,362 
Minority Interest - - - - 
Total Liabilities 15,06,127 15,92,204 17,39,805 19,06,939 

 Sep-24 Dec-24 Mar-25 Jun-25 

Net Sales 10,27,904 11,31,358 11,11,790 11,25,147 
% growth (YOY) 0% -2% -5% -1% 
EBITDA 45,464 75,804 77,649 96,631 
Margin % 4% 7% 7% 9% 
Other Income 8,896 8,285 7,930 7,487 
Extraordinaries 0 0 17,739 0 
Adjusted Net Profit 23,972 46,492 45,517 61,239 

 
 Cashflow statement 

(INR mn, year ending March) 

Source Company data, I-Sec research 

 Key ratios 
(Year ending March) 

Source Company data, I-Sec research 

  FY25A FY26E FY27E FY28E 

Cash Flow from 
operation before working 
Capital 

2,67,607 2,62,839 2,91,170 3,19,918 

Working Capital Changes 9,068 6,817 41,236 (17,938) 
Tax (39,897) (64,388) (50,137) (54,065) 
Operating Cashflow 2,36,778 2,05,268 2,82,268 2,47,915 
Capital Commitments (1,51,037) (1,95,040) (2,53,853) (2,69,546) 
Free Cashflow 85,741 10,228 28,415 (21,631) 
Others CFI 18,558 1,16,668 43,904 47,806 
Cashflow from Investing 
Activities 

(1,32,480) (78,372) (2,09,949) (2,21,740) 

Inc (Dec) in Borrowings 31,413 (60,837) 30,000 40,000 
Interest Cost (28,210) (32,107) (31,254) (33,190) 
Others (65,609) (42,528) (46,039) (48,914) 
Cash flow from 
Financing Activities 

(62,406) (1,35,472) (47,294) (42,104) 

Chg. in Cash & Bank 
balance 

41,892 (8,576) 25,025 (15,929) 

Closing cash & balance 1,04,756 96,180 1,21,205 1,05,277 

  FY25A FY26E FY27E FY28E 

Per Share Data (INR)     
Recurring EPS 31.4 47.3 37.7 40.6 
Diluted EPS 31.4 47.3 37.7 40.6 
Recurring Cash EPS 48.1 65.8 59.1 65.3 
Dividend per share (DPS) 10.0 9.8 10.6 11.3 
Book Value per share (BV) 187.6 225.1 252.2 281.5 
Dividend Payout (%) 31.9 20.7 28.1 27.8 
     
Growth (%)     
Net Sales (1.6) (13.5) 7.0 10.1 
EBITDA (41.2) 3.5 10.8 9.9 
EPS (48.5) 50.7 (20.3) 7.6 
     
Valuation Ratios (x)     
P/E 10.1 6.7 8.4 7.8 
P/CEPS 6.6 4.8 5.4 4.9 
P/BV 1.7 1.4 1.3 1.1 
EV / EBITDA 7.3 6.8 6.2 5.8 
EV / Operating Income 8.9 6.2 7.8 7.5 
Dividend Yield (%) 3.1 3.1 3.3 3.5 
     
Operating Ratios     
EBITDA Margins (%) 5.8 6.9 7.2 7.1 
Effective Tax Rate (%) 28.7 25.2 25.2 25.2 
Net Profit Margins (%) 2.7 5.0 3.7 3.6 
NWC / Total Assets  (%) 3.6 1.4 0.4 0.4 
Fixed Asset Turnover (x) 3.5 2.8 2.6 2.4 
Working Capital Days 20.7 20.3 21.7 22.0 
Net Debt / Equity % 57.7 42.7 38.6 39.2 
     
Profitability Ratios     
RoCE (%) 9.5 9.3 9.3 9.1 
RoCE (Pre-tax) (%) 13.3 12.4 12.4 12.1 
RoE (%) 17.3 22.9 15.8 15.2 
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