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Tata Capital Ltd. (TCL) is the Tata group's flagship financial services company and
a subsidiary of Tata Sons Private Limited, the group's parent company and
promoter. According to the CRISIL Report, the Tata Group is one of India's most
prestigious corporate organizations, with a 150-year record that includes
enterprises in ten verticals including automotive, technology, steel, financial
services, aerospace and defense, consumer and retail. The "Tata Group" brand
was named the most valuable brand in India by the Brand Finance India 100 2025
survey.

With total gross loans of %2,334.0 billion as of June 30, 2025, it is the third largest
diversified NBFC in India, according to the CRISIL Report. It is also one of the
fastest growing large diversified NBFCs in India in terms of total gross loan
growth, with total gross loans growing at a CAGR of 37.3% from March 31, 2023 to
March 31, 2025. Its metrics, including the Gross Stage 3 Loans Ratio of 2.1%, the
Net Stage 3 Loans Ratio of 1.0%, and the Provision Coverage Ratio ("PCR") of
53.9%, are among the best among large diversified NBFCs in India as of June 30,
2025.

Its Total Gross Loans (excluding TMFL) increased at a CAGR of 28.4% between
March 31, 2023 and March 31, 2025. As of March 31, 2025, TCL's asset quality
(excluding TMFL) was 1.5% gross, 0.5% net, and 65.8% PCR. Since its inception in
2007, it has served 7.3 million consumers through June 30, 2025.

It focuses on retail and SME customers, with loans to these customers accounting
for 87.5% of total gross loans as of June 30, 2025. As of June 30, 2025, its loan
portfolio is highly granular, with ticket sizes ranging from 10,000 to over X1
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billion, with over 98% of loan accounts having a ticket size of less than Rs. 10
million. In addition, 80.0% of its Total Gross Loans were secured, with Organic
Book accounting for more than 99% of Total Gross Loans as of June 30, 2025.

The company utilizes an omni-channel distribution approach, which combines a
large branch network, a powerful partner ecosystem, and a strong digital presence
to provide a superior consumer experience. As of June 30, 2025, it had a vast Pan-
India distribution network that included 1516 branches in 27 states and union
territories.

TCL's underwriting and collections operations allow it to preserve the quality of

MUFG Intime India Private Ltd.

Financial Summary (in ¥ million, unless otherwise indicated)

its asset portfolio. It has developed underwriting processes for a wide range of 2,333,985.5 | 2,265,529.6 | 1,612,310.8 1,201,968.6
product offerings, using a tailored product-based strategy that incorporates rule-
based underwriting, high-touch techniques, or a combination of the two. Its 17.4% 40.5% 34.1% 28.8%
digital underwriting platform is linked to credit bureaus and other data sources,
allowing rule-based underwriting engines to guide an intelligent, data-driven
underwriting process. 69,318.3 | 257,197.7 163,664.7 119,109.0
As of June 30, 2025, the company provides consumers with over 200 online
services via various channels such as the website, mobile apps, WhatsApp, email, 40,656.2 150,296.4 95,682.3 66,006.4
chatbot ('TIA"), and interactive voice response ("IVR") system, allowing it to 28,662.1 106,901.3 67,982.4 53,1026
provide omni-channel customer assistance. As of June 30, 2025, the firm had a
total contingent "ability O.f X788.92 (irore for various reasons. 5,758.8 23,456.0 12,728.5 8,474.8
Investmenf Recommendation and Rationale: - o ) ) o ) 76,9165 283,698.7 181,983 8 136,374.9
Tata Capital Ltd. (TCL), the Tata Group's flagship financial services unit, is India's
. . . . . 13,347.1 56,134.2 36,242.0 26,650.5
third-largest diversified NBFC, with a loan book of %2.33 trillion as of June 2025.
Backed by the Tata brand, it has served 7.3 million consumers and achieved a
high loan book CAGR of 37.3% (FY23-FY25) while maintaining healthy asset DRl Zedes SnLE DL
quality. Retail and SME loans make up 87.5% of the portfolio, assuring 9,898.9 36,646.6 31,502.1 30,292.0
granularity and stability. With 1,516 locations in 27 states, strong digital 114.4% 16.3% 4.0% 79.5%
platforms, and ML-powered underwriting and collections, TCL blends scale, trust,
and technology to deliver long-term success. At the upper price band of X326, 12.3% 12.6% 11.9% 11.5%
the issue is valued at a P/E multiple of ~37.78x on its FY25 EPS of ¥8.63 post IPO. 7.8% 7.8% 7.3% 6.6%
We give a ‘SUBSCRIBE’ rating to the issue for the following reasons: -
1. Strong market position as India's third-largest diversified NBFC, backed by 5 1% 5 2% © 0% 5 1%
the Tata (.Ero.up b.rand, enSl.Jr.mg credlblllt.y and client trust. ) 36.8% 121% 12.0% 37.9%
2. Robust Distribution and Digital Edge, with 1,516 branches across India and
robust digital + ML-driven underwriting and collections, ensures efficient 125% 12.6% 15.5% 20.6%
and scalable growth. 8% 8% 3% 9%
3. A balanced portfolio that includes retail, SME, commercial lending, and o o o7 7
home finance decreases concentration risk while also providing multiple 53.9% 58.5% 74.1% 77.1%
growth opportunities. 16.6% 16.9% 16.7% NA

Source: RHP
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The map below depicts the number of branches in each state and union territory in India as of June 30, 2025.
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Source: Red Herring Prospectus (RHP)

The diagrams below provide additional details about the branch network.
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Tata Capital: What sets us apart

Fastest growing branch
network®)®; grown 2.8x®)
since Mar-23; ‘Phygital’ model

Digital & analytics and Al / Gen Al
at core of our business

Robust asset quality
with net stage 3 ratio of
0.5% (Mar-25)©

Granular book;
~88% retail + SME

Diverse liability franchise;
One of the lowest cost of
funds among peers

28.4% loan book CAGR
(Mar-23 to Mar-25)"

Governance culture
supported by sound risk
management

“Tata” brand name

Source: Company PPT
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The following table summarizes the Gross Stage 3 Loans Ratio, Net Stage 3 Loans Ratio, and Provision
Coverage Ratio as of the given dates.

Gross Stage 3 2.1% 1.7% 1.5% 1.9% 1.5% 1.7%
Loans Ratio

Net Stage 3 1.0% 0.6% 0.5% 0.8% 0.4% 0.4%
Loans Ratio

Provision 53.9% 63.5% 65.8% 58.5% 74.1% 77.1%
Coverage Ratio

Source: Red Herring Prospectus (RHP)

Objects of the issue
Fresh Issue of 4,58,25,242 shares (aggregating up to %6,846.00 Cr).
Offer for Sale of 26,58,24,280 shares (aggregating up to %8,665.87 Cr)

Shareholding pattern

Tata Sons Private Limited PSS Up to 230,000,000 Equity Shares of face value of X10 34.0
each

International Finance Corporation ISS Up to 35,824,280 Equity Shares of face value of X10 25.0
each

Source: Red Herring Prospectus (RHP)

Company plans to use the Net Proceeds to fund the following objects:
1. Augmentation of Company’s Tier—I capital base to meet Company’s future capital requirements including onward lending.
Source: Red Herring Prospectus (RHP)

Peer Comparison

Tata Capital Ltd. 283,127.4 10 9.3 9.3 11.2 79.5 NA NA
Listed Peers

Bajaj Finance 696,835.1 1 26.9 26.8 17.4 155.6 37.8 6.5

Ltd.

Shriram Finance 418,344.2 2 50.8 50.8 16.8 300.3 12.1 2.0

Ltd.

Cholamandalam 258,459.8 2 50.7 50.6 18.0 281.5 31.5 5.7

Investment and

Finance

Company Ltd.

L&T Finance Ltd. 159,242.4 10 10.6 10.6 10.3 102.5 23.1 2.4

Sundaram 84,856.3 10 170.5 170.5 13.8 1,187.8 26.9 3.9

Finance Ltd.

HDB  Financial 163,002.8 10 27.4 27.3 14.6 198.8 28.1 3.9

Services Limited?

Source: Red Herring Prospectus (RHP)
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Competitive Strengths

1.

Tata Capital is the Tata Group's flagship financial services firm, a well-known and reputable conglomerate in India. The Tata brand lends
legitimacy, aids in client acquisition, and increases the ability to generate financing, among other benefits.

It ranks among India's largest "diversified NBFCs" in terms of gross loan book. This scale provides advantages in spread, operational leverage,
and access to funding.

It provides a diverse range of loan products (retail, SME, corporate, vehicle/public finance, etc.), spanning geographies and customer categories.
This reduces the chance of concentration.

Tata Capital has a mix of physical locations, dealers, DSAs (Direct Sales Agents), OEM relationships, and digital partners. This omnichannel
architecture enables you to reach more customers and scale more efficiently.

Tata Capital is estimated to have a lower level of Gross Stage 3 (NPA) loans than other prominent NBFCs. It has a strong risk culture and
manages risk through data analytics.

Source: Red Herring Prospectus (RHP)

Growth Strategies

1.

2
3
4.
5

Maintain growth trajectory by expanding product options and increasing distribution network.

Continue to develop the risk management framework, credit underwriting, and collection infrastructure to maintain good asset quality.

Utilize technology and data analytics to increase efficiency, cost reduction, customer experience, and risk management across the loan process.
Continue to maintain credit ratings and a diverse liability mix to optimize borrowing costs.

Harness the combination with TMFL to become a full-stack supplier of automotive loans, while using capabilities to achieve improved business
outcomes.

Source: Red Herring Prospectus (RHP)

Key Risks

1. Inrecent periods, Tata Capital's Gross Stage 3 loans accounted for approximately 1.7-2.1% of total gross loans (varies by year and quarter). Any
increase in defaults could harm their cash flows, profitability, and financial position.

2. The provisioning buffer (the percentage of prospective losses covered) has decreased from ~77.1% in FY23 to ~58.5% in FY25. This diminishes
the protection against declining asset quality.

3. Alarge chunk of Tata Capital's loan book is unsecured (i.e., without security). These include unsecured loans for retail, small and medium-sized
businesses, and corporations. Such loans carry a larger credit risk if borrowers default, as recovery is more difficult.

4. Retail finance accounts for around 56-62% of the entire loan book, making the organization subject to fluctuations in consumer demand, default
rates, and economic slowdowns affecting retail borrowers.

5. Borrowing costs have risen to around 7.8% in FY25, up from 6.6% previously. If Tata Capital is unable to obtain funding.

Source: Red Herring Prospectus (RHP)
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Disclosure under SEBI Research Analyst Regulations 2014:
Sr.no. | Particulars Yes/No
1) Research Analyst or his/her relative's or Ajcon Global Services Limited financial interest in the subject | No
company(ies):
2) Research Analyst or his/her relative or Ajcon Global Services Limited actual/beneficial ownership of 1% | No

or more securities of the subject company (ies) at the end of the month immediately preceding the date
of publication of the Research report

3) Research Analyst or his/her relative or Ajcon Global Services Limited has any other material conflict of | No
interest at the time of publication of the Research Report

4) Research Analyst has served as an officer, director or employee of the subject company(ies) No

5) Ajcon Global Services Limited has received any compensation from the subject company in the past | No
twelve months

6) Ajcon Global Services Limited has received any compensation for investment banking, or merchant | No
banking, or brokerage services from the subject company in the past twelve months

7) Ajcon Global Services Limited has received any compensation for products or services other than | No

investment banking, or merchant banking, or brokerage services from the subject company in the past
twelve months

8) Ajcon Global Services Limited has received any compensation or other benefits from the subject | No
company or third party in connection with the research report

9) Ajcon Global Services Limited has managed or co-managed public offering of securities for the subject | No
company in the past twelve months

10) Research Analyst or Ajcon Global Services Limited has been engaged in market making activity for the | No

subject company(ies)

Disclaimer

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide
any assurance of returns to investors.

Ajcon Global Services Limited is a SEBI registered Research Analyst entity bearing registration Number INH000001170
under SEBI (Research Analysts) Regulations, 2014.

Individuals employed as research analyst by Ajcon Global Services Limited or their associates are not allowed to deal or
trade in securities that the research analyst recommends within thirty days before and within five days after the publication
of a research report as prescribed under SEBI Research Analyst Regulations.

Subject to the restrictions mentioned in above paragraph, We and our affliates, officers, directors, employees and their
relative may: (a) from time to time, have long or short positions acting as a principal in, and buy or sell the securities or
derivatives thereof, of Company mentioned herein or (b) be engaged in any other transaction involving such securities and
earn brokerage.

Ajcon Global Services Limited is a fully integrated stock broking, investment banking, merchant banking, corporate
advisory, commodity and currency broking Company. It may therefore have commercial relationship for the above said
services with the Company covered in this Report. Ajcon Global Services Limited research analysts responsible for the
preparation of the research report may interact with trading desk personnel, sales personnel and other parties for
gathering, applying and interpreting information.

Ajcon Global Services Limited encourages independence in research report preparation and strives to minimize conflict in
preparation of research report. Ajcon Global Services Limited or its analysts did not receive any compensation or other
benefits from the companies mentioned in the report or third party in connection with preparation of the research report.
Accordingly, neither Ajcon Global Services Limited nor Research Analysts have any material conflict of interest at the time of
publication of this report.

Ajcon Global Services Limited or its associates may have commercial transactions with the Company mentioned in the
research report with respect to advisory services.

The information and opinions in this report have been prepared by Ajcon Global Services Limited and are subject to change
without any notice. The report and information contained herein is strictly confidential and meant solely for the selected
recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person
or to the media or reproduced in any form, without prior written consent of Ajcon Global Services Limited. While we would
endeavour to update the information herein on a reasonable basis, Ajcon Global Services Limited is under no obligation to
update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent Ajcon
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Global Services Limited from doing so. This report is based on information obtained from public sources and sources
believed to be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed.

This report and information herein is solely for informational purpose and shall not be used or considered as an offer
document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though
disseminated to all the customers simultaneously, not all customers may receive this report at the same time. Ajcon Global
Services Limited will not treat recipients as customers by virtue of their receiving this report. Nothing in this report
constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or
appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be
suitable for all investors, who must make their own investment decisions, based on their own investment objectives,
financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent
judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on
investment may vary because of changes in interest rates, foreign exchange rates or any other reason. Ajcon Global
Services Limited accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report.
Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document
to understand the risks associated before investing in the securities markets. Actual results may differ materially from those
set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice. Ajcon
Global Services Limited or its associates might have managed or co-managed public offering of securities for the subject
company or might have been mandated by the subject company for any other assignment in the past twelve months.

It is confirmed that or any other Research Analysts of this report has not received any compensation from the company
mentioned in the report in the preceding twelve months. Compensation of our Research Analysts is not based on any
specific merchant banking, investment banking or brokerage service transactions.

Ajcon Global Services Limited or its subsidiaries collectively or Directors including their relatives, Research Analysts, do not
own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding
the publication of the research report.

Ajcon Global Services Limited may have issued other reports that are inconsistent with and reach different conclusion from
the information presented in this report. Neither the Research Analysts nor Ajcon Global Services Limited have been
engaged in market making activity for the companies mentioned in the report.

We submit that no material disciplinary action has been taken on Ajcon Global Services Limited by any Regulatory Authority
impacting Equity Research Analysis activities.

Analyst Certification

I Divya Makwana research analyst, author and the names subscribed to this report, hereby certify that all of the views
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that
no part of compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view (s) in this
report.

For research related queries contact:
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