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Record quarter with all-time high revenue, strong exports, and margin expansion

CMP
INR 8,895

Target
INR 9,770

Potential Upside

9.8% 2,482

Market Cap (INR Bn)

Sector
Auto

Recommendation
ACCUMULATE

Result highlights

Revenue: Bajaj Auto’s consolidated revenue from operations grew 18.8% YoY
(+19.8% QoQ) to INR 1,57,347 Mn, beating our estimates, led by broad-based
strength across exports, premium motorcycles, and commercial vehicles. Export
volumes surged 24% YoY, delivering the highest-ever quarterly export revenue,
aided by strong traction in LATAM, Asia, and Africa, with notable contributions from
Colombia, Mexico, Sri Lanka, and the Philippines. Domestic two-wheeler volumes
improved sharply during the festive period, supported by GST rate cuts and the
strong performance of the Pulsar and KTM portfolios. Average realizations increased
12.3% YoY (+3.6% QoQ) to INR 1,17,869, supported by favorable product mix,
richer exports, and higher spares contribution.

Margin and Profitability: EBITDA grew 30.5% YoY (+24.0% QoQ) to INR 34,632
Mn, substantially ahead of our estimates, driven by operating leverage, improved
currency realization, and a richer mix. EBITDA margin expanded 74 bps QoQ and
198 bps YoY to 22%, marking an all-time high, aided by stronger exports, improved
realizations, and cost discipline despite 40 bps cost inflation from commodities
(steel, noble metals, copper, rubber). PAT stood at INR 21,220 Mn (+53.2% YoY, -
4.0% QoQ), marginally below estimates (-1.3%), reflecting higher depreciation and
tax normalization post exceptional items last year. PAT margin contracted 334 bps
QoQ to 13.5%, impacted by one-time factors, though core operational profitability
remains strong.

Segmental trends/ Exports momentum: Exports reached an all-time high of INR
5,563,327 Mn (+24.4% YoY), led by premium motorcycles and commercial vehicles,
with broad-based growth across LATAM, Africa, and Asia. Management expects 15—
20% export growth in FY26E, aided by favorable forex and tariff benefits. Domestic
two-wheelers delivered a record festive performance, driven by Pulsar 125cc+ and
150cc+ models, with industry growth of 6-8% guided for H2FY26E. The EV portfolio
contributed ~INR 17,000 Mn (~18% of domestic revenue) and achieved double-digit
EBITDA margins, led by Chetak and e-3Ws amid supply chain normalization. 3W
volumes hit an all-time high of ~145,000 units, maintaining 75-80% share in ICE
autos, while EV 3Ws are set to rebound as capacity expands. BACL posted PAT of
INR 1,300 Mn (+29% QoQ) with AUM near INR 140,000 Mn

Outlook and Valuation: Management guided for sustained export momentum (15—
20% YoY growth), steady 125cc+ domestic premium growth, and margin
maintenance near 20-21%, supported by favorable currency, operating leverage,
and PLI benefits (valid till FY28). The company aims to consolidate its EV leadership
with new Chetak and Erik e-3W variants, expand Brazil operations, and capitalize on
the KTM—Triumph synergy post full control of Pierer Mobility AG (renamed Bajaj
Mobility AG). While commodity inflation poses a short-term risk, management
expects currency tailwinds and product mix improvements to offset cost pressures.

We have roll-forwarded our valuation basis to Sept'27 estimates. We value Bajaj
Auto at 23x Sept’27 EPS, implying a target price of INR 9,770.

We reiterate our “ACCUMULATE” rating on the stock.
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Mkt Cap (INR Bn) 2,482
52 Week H/L (INR) 9,999/ 7,088

*Based on the previous closing
Note: All the market data is as of the previous closing

SHARE HOLDING PATTERN (%)

Promoters 55.0 55.0 55.0
Flls 9.7 10.3 11.6
Dlls 12.8 12.0 10.9
Others 22.5 227 22.5
Total 100.0 100.0 100.0

13.5% 22.3%

Revenue CAGR Adj. PAT CAGR

between FY25-FY27E

Revenue 4,48,704 5,09,946 5,86,717 6,56,958 7,43,010
EBITDA 87,616 1,04,677 1,24,107 1,37,802 1,56,939
EBITDA Margin 19.5% 20.5% 21.2% 21.0% 21.1%
Adj. PAT 77,082 75,360 91,735 1,09,627 1,26,303
Adj. EPS 272.7 269.9 328.5 392.2 452.3

Source: Company, DevenChoksey Research
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Conference call highlights
International and export market:

= Exports delivered a strong 24% YoY growth, achieving record quarterly revenues of nearly USD 600 Mn, supported by robust
volume growth across Latin America, Asia, and Africa.

= LATAM led with its highest-ever quarterly performance, driven by Colombia and Mexico, while Brazil crossed 8,000 units in Q2,
aided by localized production and expanded capacity. Asia and East Africa posted double-digit growth, while Nigeria stabilized
at steady retail levels, indicating early signs of recovery.

= Exports of KTM motorcycles surged, with nearly 20,000 units shipped in Q2, marking sustained recovery post-restructuring.
Commercial vehicle (3W) exports rose 67% YoY, reflecting the success of new market entries and broad-based regional
demand.

= Management expects the export growth momentum to sustain at 15-20% through FY26E, underpinned by healthy macro
trends and capacity expansion in key regions.

Domestic market

= Domestic motorcycle demand rebounded sharply post the GST rate reduction and festive season, driving record retail volumes
and revenue. The Pulsar portfolio delivered an all-time high performance, with leadership regained in the 125cc+ segment,
particularly in 150cc+ sports models.

= Market share losses from prior quarters were fully recouped, and October witnessed market share gains. Premium models
outperformed, reflecting consumer uptrading and strong festive sentiment. Management expects industry growth of 6-8% in
FY26E, with Bajaj aiming to outpace industry growth through continued product launches and targeted tactical support.

= ABS regulations for entry-level motorcycles are under government review; potential implementation could affect demand
dynamics due to cost implications.

Commercial vehicles

= Three-wheeler volumes reached an all-time high of 145,000 units, maintaining ~75-80% market share in ICE models. The EV
3W segment saw short-term supply constraints due to e-component shortages but remains a key growth pillar.

»= The company plans to expand 3W capacity and launch new EV variants, targeting consistent monthly run rates of 50,000+
units per quarter. The recently introduced e-Rickshaw (Erik), currently on pilot in 8 cities, received strong early feedback.

= Management expects a broader scale-up in H2FY26.The overall EV + ICE 3W portfolio contributed ~20% of domestic revenue
and achieved double-digit EBITDA margins in Q2.

E-2W - Chetak

= Chetak achieved 21% market share in the premium e-scooter segment (>INR 1 lakh) and lifted overall EV share to 18% of
domestic revenues (~INR 17 Bn).Supply disruptions due to rare earth magnet shortages led to ~50% production shortfall in Q2,
but recovery was ahead of schedule with alternate sourcing and LE-based magnets.

= October retails rebounded, regaining 1st position in Vahan registrations. The dealer network now covers 390 exclusive stores
and 4,000 touchpoints in 800 cities.EV operations (Chetak + e3W + Yulu) contributed ~20% of domestic revenue and delivered
double-digit EBITDA margins, a first for Bajaj Auto’s EV portfolio.

Pro-Biking: KTM & Triumph
= The premium motorcycle BU (KTM + Triumph) delivered record volumes of over 30,000 units (+30% YoY), driven by new KTM

launches and sustained demand for Triumph models. Bajaj plans to restructure the product lineup to benefit from GST cuts by
introducing sub-350cc variants.

= KTM Austria resumed full-scale operations, and regulatory approvals for 100% control of KTM AG (via Bajaj Mobility AG) are
nearly complete, with full consolidation expected from Q3FY26E.

Guidance

= Bajaj Auto expects momentum to remain strong in H2FY26, driven by sustained export traction, festive demand, and premium
segment recovery. Management guided for 15-20% export growth, supported by LATAM, Asia, and full consolidation of KTM
Mobility AG from Q3FY26E.

= Domestic motorcycle volumes are seen growing 6—-8% YoY, led by 125cc+ and premium models, aided by GST-led uptrading
and new launches. EV margins are set to improve as supply normalization, cost efficiencies, and platform migration boost
profitability.

= Capex of INR 6-7 Bn will be evenly allocated between ICE innovation and EV expansion. Despite moderate commodity
headwinds, FX gains and operating leverage should sustain margins near the 20% band, keeping Bajaj Auto well positioned for
record FY26 earnings.

RESEARCH ANALYST Phone: +91-22-6696 5555
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Strong revenue rebound; growth momentum revived after Average realizations surged; premium mix and exports
four quarters boosted margins
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Export mix strengthens; premium bikes and CVs drive
growth
4.0% 4.1% 4.3% 5.1% 6.3%
S2:1% 48.0% 45.4% 47.6% 46.1%
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Bajaj Auto Ltd.
Result Snapshot

——— wras | awas | aees | aa | ver |

No. Of. Vehicles Sold 12,94,120 11,11,237 12,21,504 16.5% 5.9%
Net Sales 1,52,536 1,26,466 1,28,155 20.6% 19.0%
Other Operating Income 4,811 4,868 4,318 (1.2%) 11.4%
Net Operating Income 1,57,347 1,31,334 1,32,473 19.8% 18.8%
Total revenue 1,63,105 1,36,423 1,36,466 19.6% 19.5%
Total Expenditure 1,22,716 1,03,404 1,05,938 18.7% 15.8%
COGS 1,05,240 88,131 93,030 19.4% 13.1%
Employee costs 5,275 5,202 4,749 1.4% 11.1%
Other expenses 12,268 10,443 8,257 17.5% 48.6%
Capitalized expenses (67) (372) (99) 82.1% 32.8%
EBITDA 34,632 27,929 26,535 24.0% 30.5%
EBITDA Margin (%) 22.0% 21.3% 20.0% 74 bps 198 bps
Depreciation 1,190 1,175 983 1.3% 21.1%
Other income 5,758 5,090 3,993 13.1% 44.2%
EBIT 33,442 26,754 25,553 25.0% 30.9%
EBIT Margin (%) 21.3% 20.4% 19.3% 88 bps 196 bps
Interest 2,868 2,238 752 28.2% 281.4%
PBT before share of associates 36,331 29,607 28,794 22.7% 26.2%
Share of associates (6,345) 0 (5,803) NA 9.3%
Tax 8,766 7,502 9,137 16.9% (4.1%)
PAT 21,220 22,104 13,854 (4.0%) 53.2%
Adj. PAT 21,220 22,104 15,967 (4.0%) 32.9%
Adj. EPS (INR) 76.0 79.2 57.2 (4.0%) 32.9%
Source: Company, DevenChoksey Research
RESEARCH ANALYST Phone: +91-22-6696 5555
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Exhibit 1: Profit & Loss Statement
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Exhibit 2: Balance Sheet
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Revenues 5,09,946 5,86,717 6,56,958 7,43,010
COGS 3,52,692 3,97,649 4,50,028 5,10,419
Gross profit 1,57,354 1,89,068 2,06,930 2,32,590
Employee cost 19,258 22,398 23,938 27,906
Other expenses 34,391 43,501 46,190 48,945
EBITDA 1,04,677 1,24,107 1,37,802 1,56,939
Depreciation 4,142 4,765 4,990 5,135
EBIT 1,00,535 1,19,342 1,32,812 1,51,804
Finance Costs 3,889 8,706 6,775 5,400
Other Income 14,744 19,848 20,000 22,000
SRR @isy a5 0 o

PBT 1,02,235 1,24,140 1,46,037 1,68,404
Tax 28,988 32,405 36,509 42,101
PAT 73,247 91,735 1,09,527 1,26,303
EPS (INR) 262.3 328.5 392.2 452.3
Adj. PAT 75,360 91,735 1,09,527 1,26,303
Adj. EPS (INR) 269.9 328.5 392.2 452.3

Exhibit 3: Cash Flow Statement

m FY25 FY26E | FY27E | FY28E

CFFO (14,056) 99,824 1,222,761 1,38,335
CFFI (10,562) (11,500) (12,000) (12,000)
CFFF 42301 (72,504) (94,377) (1,14,172)
NetInc/Dec in cash 17,683 15821 16,384 12,163
Opening Cash 5605 23315 39,136 55520
Closing Cash 23,315 39,136 55520 67,683

Exhibit 4: Key Ratios

Key Ratio FY25 FY26E | FY27E | FY28E

EBITDA Margin (%) 20.5% 21.2% 21.0% 21.1%
Net Profit Margin (%) 14.8%  15.6% 16.7%  17.0%
RoE (%) 22.8%  25.0% 27.3% 28.7%
RoCE (%) 23.6% 262% 27.5%  30.1%
Tax rate (%) 284% 26.1% 25.0%  25.0%
EPS (INR per share) 262.3 328.5 392.2 452.3
Adj. PIE 29.2x 25.1x 21.0x 18.2x

Equity

Equity Capital

Other Equity

Total Equity
Non-Current Liabilities
Borrowings

Sales tax deferral

Other Current Liabilities

Total Non-Current
Liabilities
Current Liabilities
Borrowings

Trade Paybles
Provisions

Other current liabilities

Total Current Liabilities
Total Equities &
Liabilities

Non-Current Assets
PPE

Financial assets

Other current assets

Total Non-Current
Assets

Current Assets
Trade Receivables
Investments
Inventories

Cash and Bank

Oher current assets
Total Current Assets

Total Assets

2,793

2,793

2,793

2,793

3,49,095 3,79,397 4,16,322 4,58,853

3,51,888 3,82,189 4,19,115 4,61,646

60,827
1,276
12,157

74,261

31,538
63,727
2,617
17,956
1,15,838

5,41,986

35,887
1,93,236
1,18,404

3,47,527

21,252
59,020
20,774
23,315
70,098
1,94,459

5,41,986

60,000
1,276
12,157

73,433

30,000
69,725
2,617
18,363
1,20,705

5,76,327

37,622
1,93,236
1,19,831

3,50,689

27,327
64,020
25,057
39,136
70,098
2,25,638

5,76,327

50,000
1,276
12,157

63,433

25,000
78,909
2,617
18,790
1,25,316

6,07,864

39,632
1,93,236
1,21,402

3,54,270

30,598
69,020
28,358
55,520
70,098
2,53,594

6,07,864

30,000
1,276
12,157

43,433

20,000
89,498
2,617
19,238
1,31,354

6,36,433

41,497
1,93,236
1,23,129

3,57,862

34,606
74,020
32,163
67,683
70,098
2,78,571

6,36,433

Source: Company, DevenChoksey Research
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Bajaj Auto Ltd.

Rating Legend (Expected over a 12-month period
Bajaj Auto Ltd. g Legend (Exp p )

Our Rating

I T

12-Nov-25 8,895 9,770 ACCUMULATE
13-Aug-25 8,249 9,030 ACCUMULATE Accumulate 5% — 15%
03-Jun-25 8,563 9,108 ACCUMULATE

Buy More than 15%

Hold 0-5%
29-Jan-25 8,637 9,900 ACCUMULATE

17-Oct-24 10,292 11,446 ACCUMULATE
18-Jul-24 9,482 10,948 BUY Sell Less than — 5%

Reduce -5% -0
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