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Weakness continues; execution remains a key monitorable 

PNC Infratech (PNC) reported a weak Q2FY26, with revenue at INR 9.8bn as execution was impacted by a prolonged 
monsoon season and delayed start across HAM projects. EBITDA stood at INR 1.4bn. APAT stood at INR 0.8bn – below 
our estimate. INR 30bn of the INR 200bn order book (OB) is pending appointed dates (AD), constraining near-term 
execution visibility.  As a result, management has sharply cut its guidance. Further, the OB now includes renewable 
(solar+BESS) and mining contracts (~INR 50bn), segments outside PNC’s core road EPC domain, adding incremental 
execution risk. Balance sheet strength remains a key comfort, with INR 56bn net worth, 0.14x net D/E, and ~INR 22bn 
monetisation inflows adequately covering equity commitments. Maintain HOLD with a revised TP of INR 287. 
 

Weak quarter; guidance cut sharply as execution lags 
PNC reported a subdued Q2FY26, with revenue at INR 9.8bn (-3.5% YoY) as 
execution remained hampered by a prolonged monsoon season and delayed 
appointed dates for four large HAM projects awarded in mid-2023. EBITDA came 
in at INR 1.36bn, aided by a one-time gain of INR 320mn; core EBITDA stood at 
INR 1.04bn, reflecting margin softness. APAT stood at INR 0.86bn (-2.7% QoQ). 
Management cut its FY26 revenue guidance to ~5% YoY (vs. 15–20% earlier), 
factoring in delayed project starts and slower-than-expected award conversions. 

Lower executable OB; diversification adds risk 
Order inflow (OI) remained steady at INR 60bn in H1FY26. The unexecuted OB 
stood at INR 200bn, of which ADs for ~INR 30bn remain pending and continue to 
drag overall execution. Note, PNC has ventured into RE assets and mining orders 
worth INR 50bn – segments outside its core expertise, making execution a key 
monitorable. 

De-risked balance sheet via asset monetisation 
Standalone net worth stands at INR 56bn, with net D/E at just 0.14x, as of 
Sep’25. The company has realised ~INR 22bn from monetising 11 HAM assets. 
Equity infused into HAM projects totals INR 10.8bn, with INR 6.6bn to be 
deployed across FY26–28. Monetisation proceeds, largely retained in the 
holding company, will fully fund remaining equity commitments. 

Maintain HOLD with revised TP of INR 287 
Maintain HOLD with revised TP of INR 287. 

  
 

 

Financial Summary 

Y/E Mar-31 (INR mn)     FY24A FY25A FY26E FY27E 
Net Revenue 74,022 55,131 56,268 63,557 
EBITDA 9,804 10,489 6,321 7,270 
EBITDA Margin (%) 13.2 19.0 11.2 11.4 
Net Profit 6,085 7,056 4,025 4,323 
EPS (INR) 23.7 27.5 15.7 16.9 
EPS % Chg YoY 5.9 16.0 (43.0) 7.4 
P/E (x) 11.7 10.1 17.7 16.5 
EV/EBITDA (x) 4.4 3.7 6.0 5.2 
RoCE (%) 14.9 14.8 7.7 7.4 
RoE (%) 14.0 13.8 7.1 7.2 
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Market Data 

Market Cap (INR) 71bn                                                  
Market Cap (USD) 805mn 
Bloomberg Code PNCL IN 
Reuters Code PNCI BO 
52-week Range (INR) 357 /236 
Free Float (%) 44.0 
ADTV-3M (mn) (USD) 1.2 

 
 

Price Performance (%) 3m 6m 12m 

Absolute (10.1) 6.9 (10.0) 
Relative to Sensex (14.9) 2.8 (18.8) 

 
 
 

ESG Score 2023 2024 Change 

ESG score 67.0 66.0 (1.0) 
Environment 50.7 52.6 1.9 
Social 67.1 68.0 0.9 
Governance 77.1 75.1 (2.0) 
Note - Score ranges from 0 - 100 with a higher 
score indicating higher ESG disclosures. 

Source: SES ESG, I-sec research 
 
 
 

Earnings Revisions (%) FY26E FY27E 

Revenue (7) (9) 
EBITDA (19) (20) 
EPS (22) (24) 

 
 

Previous Reports 

16-08-2025: Q1FY26 results review 
05-06-2025: Q4FY25 results review  
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 Quarterly standalone highlights 

INR mn   Q2FY25   Q3FY25   Q4FY25   Q1FY26   Q2FY26  % ch qoq % ch yoy 

 Net Sales        11,491         12,051         14,146          11,365            9,830  (13.5) (14.5) 
 EBITDA          1,336            1,460            1,758            1,405            1,362  (3.1) 2.0  
 OPM(%)            11.6             12.1             12.4              12.4              13.9  (149 bps)  (223 bps)  
 Other Income             129               159               289               101               191  88.6  47.7  
 Interest             152               217               266               211               221  4.6  45.7  
 Depreciation             226               226               223               195               207  6.5  (8.1) 
 PBT          1,088            1,176            1,558            1,100            1,125  2.2  3.4  
 Taxes             279               349               348               293               315  7.6  12.9  
 PAT             809               826            1,210               808               810  0.3  0.1  
 Reported PAT             809               826            1,210               808               810  0.3  0.1  
 EPS               3.2                3.2                4.7                 3.1                 3.2  0.3  0.1  
 Order book details                
 Order Book (INR mn)    1,99,000      1,89,620      1,77,920      1,70,960      2,01,040  17.6  1.0  
 Calculated Order inflow        19,511            2,671            2,446          18,325          39,910  117.8  104.6  
 Book to Bill Ratio               3.0                3.1                3.2                 3.5                 4.2     
 Balance sheet details                
 Net Worth        52,693                   -           54,750                   -            56,284   6.8  
 Debt          4,101                   -              3,998                   -              7,964   94.2  
 Cash          6,307                   -              6,822                   -              3,729    (40.9) 

 

Source: I-Sec research, Company data 
 

Valuation and outlook 

PNC offers a demonstrated track record of good execution and project management 
with 5-year revenue/EBITDA/PAT CAGRs of 19%/16%/19%. In recent times, revenues 
have been impacted by delays in ADs and a slower pace of project awards. Given the 
subdued bidding activity during the last couple of years, PNC has tried to venture into 
new segments like RE and mining – segments outside its core expertise, making 
execution a key monitorable. 

We have cut our estimates. Execution was a key monitorable when we had 
downgraded the stock, last quarter, to HOLD. The company reported weak numbers 
this quarter, as a result, management has also cut its guidance sharply.  

On the back of a weaker executable OB and execution risk in its non-core segments, 
we maintain HOLD, with a revised target price of INR 287 (earlier 310), based on a 
valuation of 7x FY27E EPS and 1.2x equity invested for BOT and HAM assets.  

Upside risk: 1) improved execution; 2) meeting or exceeding the OI guidance with new 
wins. 

Downside risk: 1) lower ordering in the roads segment; 2) lower-than-expected 
margin in the solar and mining project. 

 Valuation (INR mn) 

Particulars   PAT/Value/ Equity Value   Multiple   Valuation   Per Share  

 EPC                                         4,248  7                  29,736                                116  
 Cash Value: Tranche I                       18,270                                  71  
 Deal Valuation: Tranche II*                          6,240                                  24  
 HAM asset                                       13,604  1.2                  16,325                                  64  
 BOT asset                                         2,529  1.2                     3,035                                  12  
 Total                       73,606                                287  

 

Source: I-Sec research, Company data 

*PNC Bareily Nainital has been sold for INR 1535 mn; 1 asset is remaining. Total equity consideration for both is INR 6240 mn (Tranche II) 
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 Earnings revision (INR mn) 

  
FY26 FY27 

Earlier Current % change Earlier Current % change 
Revenue 60,636 56,268 -7% 69694 63,557 -9% 
EBITDA 7760 6,321 -19% 9136 7,270 -20% 
PAT 5139 4,025 -22% 5661 4,323 -24% 

 

Source: I-Sec research 

 

 

 Shareholding pattern   Price chart 

 % Mar‘25 Jun‘25 Sep‘25 

Promoters 56.1 56.1 56.1 
Institutional investors 33.4 33.0 33.5 
  MFs and others 25.6 25.4 26.0 
  FIs/Banks 0.0 0.4 0.4 
  Insurance 0.3 0.1 0.1 
  FIIs 7.5 7.1 7.0 
Others 10.5 10.9 10.4 

 

 

 

Source: Bloomberg, I-Sec research  Source: Bloomberg, I-Sec research 
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Financial Summary 

 Profit & Loss 
(INR mn, year ending Mar-31) 

Source Company data, I-Sec research 

 Balance sheet 
(INR mn, year ending Mar-31) 

Source Company data, I-Sec research 

  

 

  FY24A FY25A FY26E FY27E 

Net Sales 74,022 55,131 56,268 63,557 
Operating Expenses 3,556 3,495 4,398 4,837 
EBITDA 9,804 10,489 6,321 7,270 
EBITDA Margin (%) 13.2 19.0 11.2 11.4 
Depreciation & Amortization 1,033 900 730 835 
EBIT 8,771 9,589 5,591 6,435 
Interest expenditure (658) (763) (695) (695) 
Other Non-operating 
Income 

278 663 734 480 

Recurring PBT 8,391 9,489 5,630 6,221 
Profit / (Loss) from 
Associates 

- - - - 

Less: Taxes 2,306 2,433 1,605 1,897 
PAT 6,085 7,056 4,025 4,323 
Less: Minority Interest - - - - 
Extraordinaries (Net) 2,228 - - - 
Net Income (Reported) 8,312 7,056 4,025 4,323 
Net Income (Adjusted) 6,085 7,056 4,025 4,323 

  FY24A FY25A FY26E FY27E 

Total Current Assets 46,707 51,648 57,749 56,416 
of which cash & cash eqv. 7,126 6,822 25,757 20,339 
Total Current Liabilities & 
Provisions 

17,657 18,648 11,183 12,605 

Net Current Assets 29,050 33,000 46,566 43,810 
Investments 21,048 25,310 12,356 18,356 
Net Fixed Assets 4,712 4,054 4,119 5,283 
ROU Assets - - - - 
Capital Work-in-Progress - 3 62 62 
Total Intangible Assets - - - - 
Other assets - - - - 
Deferred Tax Assets - - - - 
Total Assets 54,810 62,368 63,102 67,512 
Liabilities     
Borrowings 234 72 4,647 5,147 
Deferred Tax Liability - - 28 59 
provisions 53 17 41 46 
other Liabilities 6,710 7,529 - - 
Equity Share Capital 513 513 513 513 
Reserves & Surplus 47,300 54,237 57,872 61,745 
Total Net Worth 47,813 54,750 58,385 62,259 
Minority Interest - - - - 
Total Liabilities 54,810 62,368 63,102 67,512 

 
 Cashflow statement 

(INR mn, year ending Mar-31) 

Source Company data, I-Sec research 

 Key ratios 
(Year ending Mar-31) 

Source Company data, I-Sec research 

  FY24A FY25A FY26E FY27E 

Operating Cashflow 19,024 17,163 2,543 11,580 
Working Capital Changes 5,018 4,290 (5,394) 2,658 
Capital Commitments 526 244 854 2,000 
Free Cashflow 18,497 16,919 1,689 9,580 
Other investing cashflow - - - - 
Cashflow from Investing 
Activities 

526 244 854 2,000 

Issue of Share Capital - - - - 
Interest Cost (658) (763) (695) (695) 
Inc (Dec) in Borrowings - - - - 
Dividend paid (270) (330) (390) (450) 
Others (11,135) (9,414) 24,133 9,737 
Cash flow from Financing 
Activities 

(12,063) (10,507) 23,048 8,592 

Chg. in Cash & Bank 
balance 

6,960 6,656 25,591 20,173 

Closing cash & balance 7,126 6,822 25,757 20,339 

  FY24A FY25A FY26E FY27E 

Per Share Data (INR)     
Reported EPS 23.7 27.5 15.7 16.9 
Adjusted EPS (Diluted) 23.7 27.5 15.7 16.9 
Cash EPS 27.7 31.0 18.5 20.1 
Dividend per share (DPS) (0.9) (1.1) (1.3) (1.5) 
Book Value per share (BV) 186.4 213.4 227.6 242.7 
Dividend Payout (%) (3.8) (4.0) (8.3) (8.9) 
     
Growth (%)     
Net Sales 5.4 (25.5) 2.1 13.0 
EBITDA 6.9 7.0 (39.7) 15.0 
EPS (INR) 5.9 16.0 (43.0) 7.4 
     
Valuation Ratios (x)     
P/E 11.7 10.1 17.7 16.5 
P/CEPS 10.0 9.0 15.0 13.8 
P/BV 1.5 1.3 1.2 1.1 
EV / EBITDA 4.4 3.7 6.0 5.2 
P / Sales 1.0 1.3 1.3 1.1 
Dividend Yield (%) 0.0 0.0 0.0 0.0 
     
Operating Ratios     
Gross Profit Margins (%) 18.0 25.4 19.0 19.0 
EBITDA Margins (%) 13.2 19.0 11.2 11.4 
Effective Tax Rate (%) 27.5 25.6 28.5 30.5 
Net Profit Margins (%) 8.2 12.8 7.2 6.8 
NWC / Total Assets  (%) 40.0 42.0 33.0 34.8 
Net Debt / Equity (x) (0.6) (0.6) (0.6) (0.5) 
Net Debt / EBITDA (x) (2.8) (3.1) (5.3) (4.6) 
     
Profitability Ratios     
RoCE (%) 14.9 14.8 7.7 7.4 
RoE (%) 14.0 13.8 7.1 7.2 
RoIC (%) 14.9 14.8 7.7 7.4 
Fixed Asset Turnover (x) 14.9 12.6 13.8 13.5 
Inventory Turnover Days 39 49 39 41 
Receivables Days 99 98 81 85 
Payables Days 47 51 34 35 
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