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A challenging quarter with JLR heavily impacted by the cyber
incident while the domestic PV business delivered growth

CMP
INR 371

Target Potential Upside

INR 378 1.9% 1,366

Market Cap (INR Bn)

Sector
Auto

Recommendation
HOLD

Result highlights

Tata Motors Passenger Vehicles reported a difficult Q2 FY26, mainly due to the
severe cyber incident at JLR that disrupted production, volumes and profitability.
Consolidated revenue declined 13.5% to INR 723,490 mn, while EBIT stood at INR
(59,140) mn. PBT came at INR (51,390) mn, but reported Net Profit of INR 761,700
mn was boosted by a notional gain of INR 826,000 mn from discontinued operations.
For H1 FY26, PBT fell to INR (16,900) mn.

JLR’s Q2 FY26 revenue dropped 24.3% to GBP 4.9b, with EBIT margin at (8.6%).
The cyber attack halted production, affected wholesales, and alongside US tariffs
and the wind-down of legacy Jaguar models, led to a sharp decline in profitability.
Free cash outflow was GBP 791m in Q2 and GBP 1.5b in H1. Liquidity remained
strong at GBP 6.6b, supported by a new GBP 500m supplier financing solution and
multiple new credit facilities. Operations have largely normalised, and JLR continues
advancing its electrification and “Reimagine” transformation. FY26 EBIT margin
guidance has been cut to 0-2%.

The domestic passenger vehicle (PV) business delivered healthy growth, supported
by GST 2.0 and festive demand. Q2 FY26 revenue rose 15.6% to INR 135,290 mn,
with EBITDA margin at 5.8% and EBIT margin at 0.2%. PV+EV volumes grew 10.8%
YoY to 144.5K units. Tata maintained strong market positions, including 41.4% EV
share, with Nexon, Punch, Harrier and Safari leading volumes. EV penetration
reached 17% and CNG 28%. Profitability improved sequentially, with EV EBITDA
margins rising sharply YoY.

Outlook and Valuation

Tata Motors Passenger Vehicles’ Q2 was a challenging quarter, overwhelmingly
shaped by the operational shutdown at JLR following the cyber attack incident,
which triggered a steep drop in volumes, sharp margin compression. While JLR has
now restored production to normal levels, the near-term outlook remains cautious as
the business works through weaker demand in key markets, elevated US tariffs, and
the financial drag of lost wholesales, with FY26 EBIT guidance already trimmed to
0-2%. However, the medium-term trajectory is supported by progress on
electrification, new model launches (Range Rover Electric and the new electric
Jaguar), and structural cost actions under the Reimagine programme.

On the domestic side, the PV business enters H2 FY26 with strong tailwinds, healthy
retail momentum post-GST 2.0, a robust booking pipeline, rising EV/CNG
penetration, and multiple upcoming launches aimed at strengthening mix and
profitability. Overall, we expect a recovery in H2 as JLR operations normalize and
the domestic PV portfolio continues to benefit from demand resilience and improved
product interventions.

We have roll-forwarded our valuation basis to Sep’27 estimates. We value Tata
Motors Passenger Vehicles on a SOTP basis, implying a target price of INR 378 per
share and revise our rating from “ACCUMULATE” to “HOLD” on the stock.
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MARKET DATA

Shares outs (Mn) 3,681
Mkt Cap (INR Bn) 1,366
52 Week H/L (INR) 493/350

*Based on the previous closing
Note: All the market data is as of the previous closing
52 Week H/L prices adjusted post demerger.

SHARE HOLDING PATTERN (%)

Promoters

Flls 17.1 17.2 17.8
Dlls 17.0 16.9 16.9
Others 23.3 23.3 22.7
Total 100.0 100.0 100.0

(6.5%)

Revenue CAGR

Adj. PAT CAGR

between FY25-FY27E

between FY25-FY27E
KEY FINANCIALS

Particulars (INR Mn) FY25 FY26E FY27E FY28E

Revenue 36,60,940 36,74,452 38,89,017 41,98,823
EBITDA 4,70,430 3,20,471 4,87,870 5,55,838
EBITDA Margin 12.85% 8.72% 12.54% 13.24%

Adj. PAT 1,82,370 68,719 1,59,302 1,98,832
Adj. EPS 49.6 18.7 43.3 54.0

Source: Company, DevenChoksey Research
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Conference call highlights
Key Business Developments

» Tata Motors booked a notional profit of INR 830,000 mn on the CV demerger because the business was valued at INR
940,000 mn versus a book value of INR 110,000 mn. However, this entire INR 830,000 mn gain was offset by an equal
deemed-dividend entry, resulting in no impact on cash flows, distributable reserves, or net worth.

+ Geographic expansion: Tata PV entered South Africa as its first major international foray.
» JLR cyber incident recovery: systems restored, plants restarted from 8 Oct and now running near capacity.

+ Technology/Facilities: Engineering capitalization suppressed due to CAD/system outage. Battery cell manufacturing in India
targeted by end-next year, then Europe/UK.

Financial Performance and Key Metrics
* Group: Q2 PBT loss INR 5,500 mn. Exceptional items at INR 2,600 mn (cyber costs + voluntary redundancies).

* JLR: wholesales 66k units (-24% YoY), revenues -24%. Q2 PBT loss £485 mn (pre-exceptional). Free cash flow -£791 mn; H1
free cash -£1.5 bn. Exceptional charge ~£238 mn. Investments £828 mn; engineering capitalization rate down to 55% (vs 70% in
Q1).

* India PV: Q2 volumes +10% YoY; PBT = INR 200 mn (flat YoY). Revenue +15% YoY. ICE margins 6.4% (~200 bps YoY decline).
EV profitability improving meaningfully.

Margin Dynamics

*  Volume loss from cyber shutdown created severe negative operating leverage. VME (discounting) increased globally; China
luxury tax impacted price realizations.

» US tariff burden reduced in Q2 vs Q1 but still substantially higher YoY. Reduced engineering capitalization increased expensed
engineering. Warranty spends high despite improving fault metrics.

Industry & Regulatory Developments

* In India, the introduction of GST 2.0 significantly boosted passenger-vehicle demand as lower GST rates translated into
price reductions of up to ~10% in certain segments, especially compact and sub-compact SUVs, prompting strong booking
momentum and a revival in retail volumes.

* In China, a new luxury tax on vehicles priced above 900,000 RMB has structurally pressured margins for premium
manufacturers, as many high-end models fall within this bracket and automakers have been forced to absorb part of the
tax amid already weak demand, resulting in higher discounting and lower profitability.

* In the US, tariff rates on vehicles imported from the UK and EU, though reduced to 10-15% in Q2 from the peak 25% level
earlier, remain significantly above historical norms. Compared to the original pre-tariff rate of around 2.5%, the current
structure still represents a 300-500% increase, meaning JLR continues to face a materially higher cost burden despite the
recent reduction.

» Nexperia’s wafer shipments were disrupted due to Germany—China geopolitical friction, which may lead to chip shortages
in coming months. JLR is securing alternative suppliers and strengthening its supply chain to avoid any production impact.

Subsidiaries and Segmental Insights

+ Tata PV: Sept—Oct wholesales 60k+ each month; festive retails >100k (+33% YoY). EV volumes 24k; Nexon EV retains ~42%
market share. Harrier EV run rate ~2,500/month; booking wait 16—18 weeks; PLI certification expected Q4.

* PLI: Q2 PLI recognized ~INR 125 mn; FY25 PLI cash of INR 3,250 mn received. Currently, only Tiago, Tigor Fleet, Punch EV
qualify (30% of volumes). Nexon EV to qualify in Q3; Harrier EV in Q4.

» JLR: Brand-wise declines proportional (RR/Defender/Discovery -20—25%, Jaguar -35%).
Management Outlook
» Tata PV confident about strong H2 driven by GST impact, festive pipeline, and new launches (Sierra, Harrier/Safari petrol).

» JLR focused on production recovery, cost rationalization (500 managerial exits), supply-chain hardening, and margin recovery
missions.

RESEARCH ANALYST Phone: +91-22-6696 5555
Yogesh Tiwari, fundamental-research1@devenchoksey.com www.devenchoksey.com



India Equity Institutional Research ||

Tata Motors Passenger Vehicles Ltd

Story in charts

Result Update — Q2FY26

& DEVEN CHOKSEY
ste? RESEARCH

[l 19* Nov, 2025 Page 4

Revenue decline driven primarily by the sharp
operational disruption at JLR.
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JLR’s margins collapsed into loss territory,
reflecting lower volumes, adverse mix, higher
VME, and tariff-related pressures.
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The domestic PV business delivered
sequential margin improvement, supported by
stronger volumes, GST-led demand, and a
richer product mix.
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JLR volumes fell steeply as the cyber incident
halted production and delayed wholesales
across key markets
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Result Snapshot

—— wras | arve | s | aa | ver |

No. Of. Vehicles Sold 2,10,597 2,12,095 2,18,056 (0.7%) (3.4%)
Revenue from operations 7,23,490 8,76,770 8,36,560 (17.5%) (13.5%)
Total Expenditure 7,33,920 7,99,190 7,41,780 (8.2%) (1.1%)
Cost of materials consumed 3,63,000 5,39,940 4,41,200 (32.8%) (17.7%)
Purchases of products for sale 36,780 37,800 64,550 (2.7%) (43.0%)
Changes in inventories,WIP and sale 79,680 (20,390) 1,840 (490.8%) 4,230.4%
Employee costs 1,08,310 1,10,400 1,01,390 (1.9%) 6.8%
Other expenses 1,46,150 1,31,440 1,32,800 11.2% 10.1%
EBITDA (Excl Ol) (10,430) 77,580 94,780 (113.4%) (111.0%)
EBITDA Margin (%) (1.4%) 8.8% 11.3% (1,029 bps) (1,277 bps)
Depreciation 48,710 48,510 54,670 0.4% (10.9%)
EBIT (59,140) 29,070 40,110 (303.4%) (247.4%)
Interest 6,860 6,920 10,940 (0.9%) (37.3%)
Other income 14,610 12,260 13,630 19.2% 7.2%
EBT (51,390) 34,410 42,800 (249.3%) (220.1%)
Exceptional Items/ FX (gain) or loss (7,96,470) (17,630) (9,320) 4,417.7% 8,445.8%
Tax (17,020) 13,060 17,520 (230.3%) (197.1%)
Share of associates/ minority (400) 260 (140) (253.8%) 185.7%
PAT 7,61,700 39,240 34,460 1,841.1% 2,110.4%
PAT Margin (%) 105.3% 4.5% 4.1% 10,081 bps 10,116 bps
EPS (17.5) 10.7 10.0 (264.3%) (274.8%)
Adj. PAT (34,770) 21,610 25,140 (260.9%) (238.3%)
Adj. EPS 0.8 5.9 7.3 (86.4%) (89.1%)

Source: Company, DevenChoksey Research
Note: Reported Q2 FY26 PAT is inflated by a notional exceptional gain of INR 8,26,160 mn related to the accounting for demerged CV discontinued operations.
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Exhibit 1: Profit & Loss Statement Exhibit 2: Balance Sheet
m FY25 FY26E | FY27E | FY28E m FY25* FY26E | FY27E | FY28E
Revenues 36,60,940 36,74,452 38,89,017 41,98,823  Equity
COGS 22,14,320 23,13,445 23,33,614 24,97,089 Equity Capital 7370 7370 7370 7370
Gross profit 14,46,620 13,61,008 15,55,403 17,01,734

Other Equity 11,22,210 11,51,233 12,82,899 14,48,567
Employee cost 421,100 4,38,699 4,21,250 4,59,307

Total Equity 11,29,580 11,58,603 12,90,269 14,55,937
Other expenses  7,48,030 7,89,561 7,90,248 8,65,880

Non-Current
EBITDA 4,70,430 3,20,471 4,87,870 555838 Liabilities
EBITDA Margin 12.8% 8.7% 12.5% 13.2% Borrowings 3,56,770  3,38,932 3,21,985 3,05,886
D&A 211,020 236,176 2,57,561 2,80,195 Provisions 1,83,320 1,83,320 1,83,320 1,83,320
EBIT 2,59,410 84,295 2,30,309 2,75,643 E)i;hglrit%;lrrent 246480 245480 245480 245480
Interest expense 39,010 42,945 74,797 72,382 _

I;t::h':l‘;: Current ;85570 7,67,732 7,50,785 7,34,686
Other income 54,370 57,983 62,224 67,181

Current Liabilities
PBT 3,70,700 9,13,433 217,736  2,70,442
- 900,600 27445 54434 67,611 Borrowings 189,180 1,89,180 1,89,180 1,89,180
Share of profit of 1390  (3,170)  (4,000)  (4,000) Provisions 1,36,150  1,36,150  1,36,150  1,36,150
JV/associates
PAT 2,81,490 882819 1,559,302 1,98,832  Trade Paybles 8,25,140 8,62,078 8,69,593 9,30,511
EPS (INR) 75.6 239.9 43.3 54.0 Other current liabilites  2,59,660  2,63,612 2,67,683 2,71,876
Adj. PAT 1,82,370 68,719  1,59,302 1,98,832
/ I;:::"(t:i‘:s'e"t 14,10,130 14,51,020 14,62,606 15,27,716
Adj. EPS (INR) 49.6 18.7 43.3 54.0

Total Liabilities 21,95,700 22,18,751 22,13,391 22,62,402
Exhibit 3: Cash Flow Statement Non-Current Assets
m FY25 FY26E FY27E FY28E

PPE 6,23,870 6,08,161 583,941 555675
CFFO 12,10,571 4,93,631 5,78,341

Goodwill 76,770 76,770 76,770 76,770
Capex ; 220467 233341 251,929 coaw!
Dividend Paid _ (8,53,796) (27,636) (33,163) Other current assets 12,61,090 12,61,090 12,61,090 12,61,090
Change in Capital - (17,826)  (16,947)  (16,099) I‘s"sﬂtg”'c“"e"‘ 19,61,730 19,46,021 19,21,801 18,93,535
Closing Cash = 4,08685 549,596 7,54,363  current Assets
FCF - 9,90,104 2,60,290  3,26,411 _

Inventories 426,440 4,118,321 4,21,969 4,51,528
Exhibit 4: Key Ratios Trade Receivables 1,01,840 1,02216 1,08,185 1,16,803
Key Ratio FY25 FY26E | FY27E | FY28E
Gross Margin (%) 39.8% 37.3% 40.3% 40.8%
EBITDA Margin% 12.8% 8.7% 12.5% 13.2% Cash and Bank 3,33,160 4,08,685 5,49,596 7,54,363
ROE% 27.0% 77.2% 13.0% 14.5% Oher current assets 1,146,910 1,16,910 1,16,910 1,16,910

0, 0, 0, 0, 0,

ROCE% 13.5% 4.4% 1.3%  12.6% Total Current Assets 13,63,550 14,31,333 15,81,859 18,24,804
P/E 13.6x 36.7x 15.8x 12.7x
EV/EBITDA 5.9 8.5x 5.3 4.9% Total Assets 33,25,280 33,77,354 35,03,660 37,18,339

Source: Company, DevenChoksey Research,
Note: Reported FY26 PAT is inflated by a notional exceptional gain of INR 8,26,160 mn related to the accounting for demerged CV discontinued operations.
*FY25 Balance sheet has been adjusted for demerged CV business.
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Tata Motors Passenger Vehicles Ltd.

CMP

Rating Legend (Expected over a

19-Nov-25 371 HOLD uy More than 15%
22-Aug-25 411 433 ACCUMULATE
Accumulate 5% — 15%

15-May-25 440 483 ACCUMULATE

Hold 0-5%
31-Jan-25 433 470 ACCUMULATE
11-Oct-24 562 690 BUY iR =0
10-Aug-24 645 698 ACCUMULATE Sell Less than —5%

Note: Historical CMPs and target prices have been restated to ensure comparability following the demerger.

ANALYST CERTIFICATION:

1, Yogesh Tiwari (MBA), Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report accurately reflect my views about the subject
issuer(s) or securities. | also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report.

Terms & Conditions and other disclosures:

DRChoksey FinServ Private Limited (hereinafter referred to as DCFPL) is a registered member of SEBI as a Research Entity vides Registration No. INH000011246 under SEBI (Research Analyst) Regulations,
2014,Portfolio Managers Entity vides Registration No. INPO00007906 under SEBI (PORTFOLIO MANAGERS) Regulations, 2020 & Investment Adviser Entity vides Registration No. INA000017903 under SEBI
(INVESTMENT ADVISERS) REGULATIONS, 2013.

The information and opinions in this report have been prepared by DCFPL and are subject to change without any notice. The report and information contained herein is strictly confidential and meant solely for
the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of
DCFPL. While | would endeavor to update the information herein on a reasonable basis, DCFPL is not under any obligation to update the information. Also, there may be regulatory, compliance or other reasons
that may prevent DCFPL from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily, and such suspension is in compliance with applicable regulations and/or
DCFPL policies, in circumstances where DCFPL might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed. This report
and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments.
Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. DCFPL will not treat recipients as customers by virtue of their receiving this report. Nothing
in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and
opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment objectives, financial positions and needs of specific
recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment
may vary because of changes in interest rates, foreign exchange rates or any other reason. DCFPL accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past
performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results
may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice. Our employees in sales and marketing team, dealers and
other professionals may provide oral or written market commentary or trading strategies that reflect opinions that are contrary to the opinions expressed herein, in reviewing these materials, you should be aware
that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.

| submit that no material disciplinary action has been taken on DCFPL and its associates (Group Companies) by any Regulatory Authority impacting Equity Research Analysis activities.
DCFPL prohibits its associate, analysts, persons reporting to analysts and their relatives from maintaining a financial interest in the securities or derivatives of any companies that the analyst covers.

DCFPL or its associates (Group Companies) collectively or its research analyst, or relatives do not hold any financial interest/beneficial ownership of more than 1% (at the end of the month immediately
preceding the date of publication of the research report) in the company covered by Analyst and has not been engaged in market making activity of the company covered by research analyst.

It is confirmed that, I, Yogesh Tiwari Research Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve months. Compensation of our
Research Analysts is not based on any specific brokerage service transactions.

DCFPL or its Associates (Group Companies) have not managed or co-managed public offering of securities for the subject company in the past twelve months.

DCFPL or its associates (Group Companies) collectively or its research analyst, or relatives might have received any commission/compensation from the companies mentioned in the report during the period
preceding twelve months from the date of this report for services in respect of brokerage services or specific transaction or for products and services other than brokerage services.

DCFPL or its associates (Group Companies) collectively or its research analyst, or relatives might have received any commission/compensation from the companies mentioned in the report during the period
preceding twelve months from the date of this report other than investment banking or merchant banking or brokerage services from the subject company

DCFPL encourages the practice of giving independent opinion in research report preparation by the analyst and thus strives to minimize the conflict in preparation of research report. DCFPL or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither DCFPL nor Research Analysts
his associate or his relative, have any material conflict of interest at the time of publication of this report.

Itis confirmed that Yogesh Tiwari, Research Analyst do not serve as an officer, director or employee of the companies mentioned in the report.
DCFPL or its associates (Group Companies) or its research analyst has may been engaged in market making activity for the subject company.
The securities quoted are for illustration only and are not recommendatory.

DCFPL (Research Entity) and its research analysts uses Artificial Intelligence tools.

DCFPL and or its Research analysts shall be solely responsible for the security, confidentiality and integrity of the client data, use of any other information or data for research services, research services based
on output of Artificial Intelligence tools and compliance with any law for the time being in force.

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other Jurisdiction, where such distribution,
publication, availability or use would be contrary to law, regulation or which would subject DCFPL and affiliates to any registration or licensing requirement within such jurisdiction. The securities described herein
may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are required to inform them of and to observe such restrictions.

Investment in securities are subject to market risks, read all the documents carefully before investing.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors.

Please send your feedback to research.retail@devenchoksey.com

DRChoksey FinServ Private Limited YOG ES H Digitally signed by

CIN Number -U67100MH2020PTC352816 YOGESH

Registered Office and Corporate Office:
5th Floor Abhishek Building, Behind Monginis Cake Factory, Off New Link Road, Andheri West, Mumbai-400058

DASHARAT DASHARATH TIWARI
Date: 2025.11.19

HTIWARI  10.42:23 +0530

RESEARCH ANALYST
Yogesh Tiwari, fundamental-research1@devenchoksey.com

Phone: +91-22-6696 5555
www.devenchoksey.com


mailto:research.retail@devenchoksey.com
mailto:research.retail@devenchoksey.com
mailto:research.retail@devenchoksey.com
mailto:research.retail@devenchoksey.com
mailto:research.retail@devenchoksey.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

		2025-11-19T10:42:23+0530
	YOGESH DASHARATH TIWARI




