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Piramal Pharma: Profitability Under Pressure
January 29, 2026 | CMP: INR 154 | Target Price: INR 160

Expected Share Price Return: 3.9% I Dividend Yield: 0.05% I Potential Upside: 3.9%  

Institutional Equities | Pharmaceuticals

Change in Estimates

Change in Target Price

Change in Recommendation

Change in CIE Estimates

FY26E FY27E

INR Bn New Old Dev. (%) New Old Dev. (%)

Revenue 93.0 93.0 -   104.7 104.7 -   

EBITDA 7.9 8.0 (1.0) 14.7 14.7 -   

EBITDAM % 8.5 8.0 50 bps 14.0 14.0 0 bps

PAT -0.8 -0.7 (11.1) 4.7 5.0 (5.7)

EPS (INR) -0.6 -0.5 (11.1) 3.6 3.8 (5.7)

Actual vs CIE Estimates

INR Bn Q3FY26A CIE Estimate Dev.%

Revenue 21.4 20.8 3.1

EBITDA 2.0 2.0 (0.7)

EBITDAM % 9.1 9.5 (35) bps

PAT (1.4) 0.1 NA

Key Financials 

INR Bn FY24 FY25 FY26E FY27E FY28E

Revenue 81.7 91.5 93.0 104.7 119.0

YoY (%) 15.4 12.0 1.7 12.6 13.6

EBITDA 12.0 14.4 7.9 14.7 18.4

EBITDAM % 14.6 15.8 8.5 14.0 15.5

Adj PAT 0.2 0.9 (0.8) 4.7 8.1

EPS (INR) 0.1 0.7 (0.6) 3.6 6.1

ROE % 0.2 1.1 (1.0) 5.6 8.7

ROCE % 361.0 484.1 (19.5) 457.3 683.0

PE(x) 1,143.3 223.8 (265.7) 43.0 25.2

EV/EBITDA 20.6 17.1 31.4 16.6 12.9

Shareholding Pattern (%)

Dec 2025 Sep 2025 Jun 2025

Promoters 34.85 34.85 34.85

FIIs 29.66 30.27 30.86

DIIs 15.68 14.89 14.25

Public 19.79 19.97 20.03

REDUCE

Maitri Sheth

Email: Maitri.Sheth@choiceindia.com 

Ph: +91 22 6707 9511

Stuti Bagadia

Email: Stuti.Bagadia@choiceindia.com 

Ph: +91 22 6707 9511

Relative Performance (%)

YTD 3Y 2Y 1Y

BSE Healthcare 82.1 25.1 2.5 

PIRPHARM 49.6 7.8 (29.7)

Company Info

BB Code PIRPHARM IN EQUITY

Face Value (INR) 10.0

52 W High/Low (INR) 245 / 148

Mkt Cap (Bn) INR 206.5 / USD 2.2

Shares o/s (Mn) 1,324.8

3M Avg. Daily Volume 31,48,038

Revenue Beat Offset by Weak EBITDA and Bottom-line Loss

▪ Revenue declined 2.9% YoY / grew 4.7% QoQ to INR 21,399 Mn (vs. CIE 
estimate: INR 20,757 Mn).

▪ EBITDA declined 42.0% YoY / grew 23.3% QoQ to INR 1,972 Mn; margin 
contracted 618 bps YoY / expanded 138 bps QoQ to 9.1% (vs. CIE estimate: 
9.5%).

▪ The company reported a loss of INR 1,362 Mn during the quarter (vs. profit of 
INR 37 Mn in Q3FY25).

Muted FY26 Growth; Recovery hinges on CDMO Normalisation

Revenue continues to remain sluggish, largely due to continued inventory 
destocking in the CDMO segment. The management expects FY26 to remain 
muted, with a gradual recovery from FY27:

▪ CDMO: Normalisation is expected, supported by an improvement in RFP 
inflows since Q3 and a recovery in biopharma funding. We expect the 
segment to deliver low-teens growth from FY27, with additional upside 
contingent on the resumption of large on-patent orders.

▪ CHG: We expect mid-to-high single-digit growth, driven by steady base 
business growth in the US and market expansion in RoW.

▪ ICH: Power brands continue to underpin growth in the segment. Going 
forward, the focus remains on strengthening D2C visibility and 
enhancing brand equity.

Sharp Margin Contraction in FY26 driven by Deleveraging

EBITDA margin remained under pressure, impacted by operating deleverage and 
inventory destocking in a high-margin product. We now expect EBITDA margin 
(including OI) to decline sharply to ~11.0% in FY26E (from 17.3% in FY25), in 
line with the management’s guidance. The decline is driven by sub-optimal 
utilisation at US facilities, including Lexington, along with continued inventory 
destocking. We expect margin recovery from FY27E onwards, supported by 
improving facility utilisation and normalisation in inventory.

Particulars Q3FY26 Q3FY25 YoY (%) Q2FY26 QoQ (%)

Revenue 21,399 22,042 (2.9) 20,437 4.7

Cost of Goods Sold 7,863 8,058 (2.4) 7,025 11.9

Gross Margin (%) 63.3 63.4 (19) bps 65.6 (237) bps

Operating Expenses 5,580 5,044 10.6 5,711 (2.3)

EBITDA 1,957 3,377 (42.0) 1,587 23.3

EBITDA Margin (%) 9.1 15.3 (618) bps 7.8 138 bps

Depreciation 2,127 1,968 8.1 2,028 4.9

Interest 892 1,033 (13.6) 824 8.3

PBT (939) 668 NA (462) NA

Tax 423 631 (32.9) 530 (20.2)

PAT (1,362) 37 NA (992) NA

EPS (INR) (1.0) 0.0 NA (0.7) NA

*CMP as on 28th January, 2026

Near-term Margin and Profitability under Pressure
PIRPHARM continues to face pressure on overall financial performance and we 
expect these challenges to persist through FY26. The weakness is driven by 
inventory destocking by a key customer and operational constraint at the 
Lexington facility. We expect FY26 revenues to remain under pressure, with 
some recovery only from FY27. In line with the management guidance, we expect 
EBITDA margin to be ~8.5%, a sharp decline from ~15.8% in FY25. Tax rates 
remain volatile, reflecting losses in overseas CDMO operations.
In light of these headwinds, we have revised our estimate downward by 
2.0%/2.9% for FY26E/FY27E. Given the uncertainty around the CDMO order 
book and revenue visibility, we have also cut our valuation multiple by 10% and 
will continue to closely monitor performance over the next few quarters for signs 
of margin recovery and revenue stabilisation. Our revised TP is INR 160 (from 
INR 195), and we maintain our REDUCE rating.

Institutional Equities

Sector View: Positive

Segment Revenue Q3FY26 Q3FY25 YoY (%) Q2FY26 QoQ (%)

CDMO 11,660 12,780 (8.8) 10,440 11.7

CHG 6,680 6,540 2.1 6,440 3.7

ICH 3,340 2,780 20.1 3,190 4.7

Other (281) (58) NA 367 NA

1

Source: PIRPHARM, Choice Institutional Equities
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For FY26, the management moderated 

revenue guidance and low-teens EBITDA 

margin.

Biopharma funding picked up in September–

October 2025; if sustained, it should drive new 

RFPs and early-stage development projects.

2

Management Call – Highlights

Contract Development and Manufacturing Organisation (CDMO)

▪ Inconsistent US biopharma funding and global trade uncertainty led to 

delayed customer decisions and slower early-stage order inflows.

▪ Increasing RFPs for differentiated capabilities (ADCs, sterile fill-

finish, on-patent manufacturing), with strong preference for North 

American facilities.

▪ Completed 19 regulatory inspections in H1FY26 (including one 

USFDA) with zero observation.

Complex Hospital Generics (CHG)

▪ Supply constraint in intrathecal therapy expected to normalise in 

H2FY26.

▪ Regulatory filing under way for Sevoflurane at Digwal (India), 

enabling ex-US expansion and easing supply constraint in injectable 

anesthesia.

▪ Moderate growth expected in the US; significant upside potential from 

ex-US markets as approvals come through.

India Consumer Healthcare (ICH)

▪ Over 40% of sales now generated through quick-commerce channels.

▪ Marketing and trade promotion spend maintained at ~12% of sales, 

focussed on scaling Power Brands and profitable categories.

▪ Launched 26 new products/SKUs during H1FY26.

Outlook

▪ The CDMO customer destocking which hurt H1 is expected to 

normalise gradually, though timing of full reorder remains uncertain.

Institutional Equities
Institutional Equities
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Institutional Equities
Institutional Equities

Quarterly Trends

3

CDMO Growth Slowdown due to DestockingQ3FY26 Segment Revenue Split (INR 21.4 Bn)

Source: PIRPHARM, Choice Institutional Equities Source: PIRPHARM, Choice Institutional Equities

Revenue Slightly ahead of Estimate

Source: PIRPHARM, Choice Institutional Equities

Gross Margin Contracts on Product Mix

Source: PIRPHARM, Choice Institutional Equities

Source: PIRPHARM, Choice Institutional Equities

Significant Miss on EBITDA and Margin

Source: PIRPHARM, Choice Institutional Equities

Higher Expenses Drag Company into Loss
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Institutional Equities

Segment Contribution to RevenueRevenue to Expand at 9.1% CAGR over FY25-28E

Gross Margin to Remain Muted

Source: PIRPHARM, Choice Institutional Equities Source: PIRPHARM, Choice Institutional Equities

Source: PIRPHARM, Choice Institutional Equities

Source: PIRPHARM, Choice Institutional Equities Source: PIRPHARM, Choice Institutional Equities

PAT to Continue to Remain under Pressure in Near-term ROE and ROCE

Source: PIRPHARM, Choice Institutional Equities

Operating Deleverage to Slow Down EBITDA Growth

Institutional Equities
Annual Trends
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Income Statement (INR Mn) Balance Sheet (INR Mn)

Institutional Equities

Particulars FY24 FY25 FY26E FY27E FY28E

Revenue 81,712 91,512 93,036 1,04,737 1,18,982

Gross Profit 52,172 59,195 60,473 68,079 77,338

EBITDA 11,963 14,448 7,908 14,663 18,442

Depreciation 7,406 8,163 8,156 8,856 9,556

EBIT 4,557 6,285 -248 5,807 8,886

Other Income 1,754 1,348 2,326 3,142 3,569

Interest Expense 4,485 4,216 3,507 3,132 2,757

PBT 1,793 4,146 -591 6,781 10,808

PAT 178 911 -768 4,747 8,106

EPS (INR) 0.1 0.7 -0.6 3.6 6.1

Particulars FY24 FY25 FY26E FY27E FY28E

Net Worth 79,114 81,255 80,487 85,234 93,340

Borrowings 47,102 48,565 46,765 41,765 36,765

Trade Payables 15,384 15,338 15,166 17,074 19,396

Other Non-current Liabilities 4,294 4,726 4,726 4,850 4,981

Other Current Liabilities 7,225 6,893 7,026 7,026 7,026

Total Net Worth & Liabilities 1,53,118 1,56,776 1,54,169 1,55,948 1,61,506

Net Block 38,726 41,760 41,604 39,748 37,192

Capital WIP 5,657 4,891 4,891 4,891 4,891

Goodwill & Intangible Assets 37,397 35,991 35,991 35,991 35,991

Investments 2,403 2,711 2,711 2,711 2,711

Trade Receivables 21,344 23,495 24,215 27,260 30,968

Cash & Cash Equivalents 4,826 5,015 2,668 2,461 3,726

Other Non-current Assets 14,291 13,454 13,454 13,454 13,454

Other Current Assets 28,475 29,460 28,636 29,432 32,574

Total Assets 1,53,118 1,56,776 1,54,169 1,55,948 1,61,506

Cash Flows (INR Mn) FY24 FY25 FY26E FY27E FY28E

Cash Flows from Operations 10,046 8,923 10,828 14,925 16,022

Cash Flows from Investing (4,340) (4,775) (8,000) (7,000) (7,000)

Cash Flows from Financing (4,034) (4,408) (5,307) (8,132) (7,757)

Ratio Analysis FY24 FY25 FY26E FY27E FY28E

Growth Ratios (%)

Revenue 15.4 12.0 1.7 12.6 13.6

EBITDA 90.4 20.8 (45.3) 85.4 25.8

PBT (249.2) 131.3 (114.2) (1,248.1) 59.4

PAT (109.6) 411.4 (184.3) NA 70.8

Margins (%)

Gross Profit Margin 63.8 64.7 65.0 65.0 65.0

EBITDA Margin 14.6 15.8 8.5 14.0 15.5

PBT Margin 2.2 4.5 (0.6) 6.5 9.1

Tax Rate 90.1 78.0 (30.0) 30.0 25.0

PAT Margin 0.3 1.0 (0.8) 4.5 6.8

Profitability (%)

ROE 0.2 1.1 (1.0) 5.6 8.7

ROIC 2.1 3.3 (0.9) 11.0 14.9

ROCE 3.6 4.8 (0.2) 4.6 6.8

Financial Leverage

OCF/EBITDA (x) 1.0 0.8 1.4 1.2 1.0

OCF/Net Profit (x) 56.4 9.8 (14.1) 3.1 2.0

Debt to Equity 0.6 0.6 0.6 0.5 0.4

Interest Coverage 1.0 1.5 (0.1) 1.9 3.2

Working Capital

Inventory Days 269 261 250 230 230

Debtor Days 95 94 95 95 95

Payable Days 190 173 170 170 170

Cash Conversion Cycle 174 182 175 155 155

Valuation Metrics

No of Shares (Mn) 1,323 1,324 1,325 1,325 1,325

EPS (INR) 0.1 0.7 -0.6 3.6 6.1

BVPS (INR) 59.8 61.4 60.8 64.3 70.5

Market Cap (INR Bn) 203.7 203.9 204.0 204.0 204.0

PE 1,143.3 223.8 -265.7 43.0 25.2

P/BV 2.6 2.5 2.5 2.4 2.2

EV/EBITDA 20.6 17.1 31.4 16.6 12.9

EV/Sales 3.0 2.7 2.7 2.3 2.0

DuPont Analysis FY24 FY25 FY26E FY27E FY28E

Tax Burden (%) 9.9 22.0 130.0 70.0 75.0

Interest Burden (%) 39.3 66.0 238.3 116.8 121.6

EBIT Margin (%) 5.6 6.9 -0.3 5.5 7.5

Asset Turnover (x) 0.5 0.6 0.6 0.7 0.7

Equity Multiplier (x) 1.9 1.9 1.9 1.8 1.7

ROE (%) 0.2 1.1 (1.0) 5.6 8.7

Source: PIRPHARM, Choice Institutional Equities

Institutional Equities
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Source: PIRPHARM, Choice Institutional Equities
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Institutional Equities

*Large Cap: More Than INR 20,000 Cr Market Cap
*Mid & Small Cap: Less Than INR 20,000 Cr Market Cap

CHOICE RATING DISTRIBUTION & METHODOLOGY

Large Cap*

BUY The security is expected to generate upside of 15% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 15% over the next 12 months

REDUCE The security is expected to show upside or downside returns by 5% to -5% over the next 12 months

SELL The security is expected to show downside of 5% or more over the next 12 months

Mid & Small Cap*

BUY The security is expected to generate upside of 20% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 20% over the next 12 months

REDUCE The security is expected to show upside or downside returns by 5% to -10% over the next 12 months

SELL The security is expected to show downside of 10% or more over the next 12 months

Other Ratings

NOT RATED (NR) The stock has no recommendation from the Analyst

UNDER REVIEW (UR) The stock is under review by the Analyst and rating may change

Sector View

POSITIVE (P) Fundamentals of the sector look attractive over the next 12 months

NEUTRAL (N) Fundamentals of the sector are expected to be in stasis  over the next 12 months

CAUTIOUS (C) Fundamentals of the sector are expected to be challenging over the next 12 months
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Historical Price Chart: PIRPHARM

Date Rating Target Price

May 13, 2024 BUY 180

July 28, 2024 BUY 185

October 24, 2024 BUY 309

January 30, 2025 BUY 315

May 15, 2025 ADD 235

July 29, 2025 REDUCE 195

November 06, 2025 REDUCE 195

January 29, 2026 REDUCE 160
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Disclosure on Ownership and Material Conflicts of Interest:

• “CEBPL”, its Research Analyst(s), their associates and relatives may have any financial interest in the subject company covered in this Research Report.

• “CEBPL”, its Research Analyst(s), their associates and relatives may have actual or beneficial ownership of one percent (1%) or more of the securities of the subject company, as on 
the last day of the month immediately preceding the date of publication of this Research Report.

• “CEBPL”, its Research Analyst(s), their associates and relatives may have any other material conflict of interest at the time of publication of this Research Report.

Disclosure on Receipt of Compensation:

• “CEBPL” or its associates may have received compensation from the subject company during the past twelve months.

• “CEBPL” or its associates may have managed or co-managed public offerings of securities for the subject company during the past twelve months.

• “CEBPL” or its associates may have received compensation from the subject company during the past twelve months for investment banking, merchant banking or brokerage services.

• “CEBPL” or its associates may have received compensation from the subject company during the past twelve months for products or services other than investment banking, merchant 

banking or brokerage services.

• “CEBPL” or its associates have not received any compensation or other benefits from the subject company or any third party in connection with the preparation or publication of this 

Research Report.

•  Research Analyst may have served as an officer, director or employee of the subject company covered in this Research Report.

• “CEBPL” and Research analyst may engage in market-making activity in the securities of the subject company.

Details of Associates of CEBPL and Brief History of Disciplinary action by regulatory authorities are available on our website i.e. www. https://choiceindia.com/research-

listing

Copyright:

This research report is confidential and intended solely for the recipient. Unauthorized reproduction, distribution, or disclosure of this report, in whole or in part, in 

any form or by any means, without the prior written permission of the Company is strictly prohibited.

Research Disclaimer and Disclosure inter-alia as required under Securities and Exchange Board of India (Research Analysts) Regulations, 2014

Choice Equity Broking Private Limited is a registered Research Analyst Entity (Reg. No. INH000000222 ) CIN.  NO.: U65999MH2010PTC198714. Reg. Add.: Sunil Patodia 
Tower, J B Nagar, Andheri (East), Mumbai 400099. Tel. No. 022-6707 9999 . Compliance Officer-Prashant Salian. Tel. 022-6707 9999-Ext. 896. Email- 
Compliance@choiceindia.com. Grievance officer-Deepika Singhvi  Tel.022-67079999- Ext-834. 

Email-  ig@choiceindia.com   

General Disclaimer:

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. Registration granted by SEBI, and certification from 
NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors

This report (“Report”) is prepared by Choice Equity Broking Private Limited as a Research Entity (hereinafter referred as “CEBPL”) in its capacity as a SEBI-registered Research 
Analyst and is intended solely for informational and educational purposes. This Report is meant exclusively for the recipient and shall not be circulated, reproduced, or distributed, in 
whole or in part.

This Report does not take into account the specific investment objectives, financial situation, risk profile, or particular needs of any individual or class of investors and does not 
constitute a personal recommendation or investment advice. Any views, opinions, or recommendations expressed herein are based on publicly available information and internal 
analysis and are subject to change without notice.

Nothing contained in this Report shall be construed as an offer, solicitation, or inducement to buy, sell, or subscribe to any securities, derivatives, or other financial instruments, nor 
shall it be considered as investment, legal, accounting, or tax advice. Recipients are advised to conduct their own independent analysis and are encouraged to seek independent 
professional advice before making any investment or trading decisions.

The information contained in this Report has been compiled from sources believed to be reliable; however, CEBPL does not represent or warrant the accuracy, completeness, or 
reliability of such information. CEBPL, its directors, employees, or associates shall not be liable for any losses, damages, or expenses arising directly or indirectly from the use of or 
reliance upon this Report.

Investments in securities are subject to market risks. The price and value of investments and the income from them may fluctuate, and investors may incur losses. Past performance is 
not indicative of future results. Opinions expressed herein are as of the date of this Report and may differ from views expressed in other research reports due to differences in 
methodology, assumptions, or time horizons.

Disclaimers in respect of Jurisdiction:

This Report is not intended for distribution to, or use by, any person or entity who is a citizen or resident of, or located in, any jurisdiction where such distribution, publication, or use would 
be contrary to applicable laws or regulations, or would subject CEBPL to any registration or licensing requirements in such jurisdiction.

No action has been taken or will be taken by CEBPL in any jurisdiction outside India where such action would be required for distribution of this Report. Accordingly, this Report shall not 
be directly or indirectly distributed, published, or circulated in any such jurisdiction except in compliance with applicable laws and regulations.

Recipients of this Report are required to inform themselves of, and comply with, all applicable legal and regulatory restrictions at their own expense and without any liability to CEBPL. 
Any dispute arising out of or in connection with this Report shall be subject to the exclusive jurisdiction of the competent courts in Mumbai, India.
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